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1. Eloaywyn otnv Kowwvikn Otkovopia & Kowwvikr Emyelpnuatikotnta

1.1 Oplopol, XapaKTnPLOTIKA, oKoTtol

Avapeoa oto Kpdtog kal otnv ayopad gixe -moAU mpLv TNV ek6NAwaon Tng OLKOVOULKAG Kplong- apxiosl va
ovamnTUooeTolL o TTOAAEG TTPONYUEVEG OANG KOL OE OVATITUGGOUEVEG OLKOVOLES £vag Tpitog Topéag, o
gnovopalopevog topéag tne Kowwvikng Owkovopiag. O topéag autdg mepAapBAvel Toug pn-
KEPSOTKOTILKOUG OPYAVIOHOUC, TLG KOLVWVLKEC ETILXELPNOELG, TOUG GUVETALPLOUOUC Kol S1adopouc TUTTOUG
EVWOEWV OV oTnpilovtal 0TV auTo-0pyAvwaon TwV MOALTWY Kol 6TnV £BgAovVTIK ipoodopd UTINPECLWV.
MpoomaBei va kaAUPeL «kevoUlg xwpouc» otn {Atnon ayobwv Kol UMNPECLWY, cUVABWG KOWVWVIKOU
XOPAKTAPO, TWV OTolwy N mapaywyrn kat n S1abeon and Toug PnXaviopoug tng eAelBepnc ayopag
Kpilvetal aclpdopn, n & aPoOxN TOUC Ao TO KPATOG TTOANEC POPEC AVEDLKTN.

O Defourny oploBetel tnv évvola tng Kowwvikic Owkovopiag &ivovtag tov akdAouBo oplopo, o
omolog XpNOLUOTOLE(TAL OTL TIEPLOCOTEPEG XWPEC Kol £XEL WG EENC:

Oa TPEMEL va ETUONMAVOUUE OTL TIOANOL EMLOTHUOVEC, KUPLWG OLKOVOUOAOYOL Kol KOLVWVLIOAOYOL,
npoonaBolv va BewpPNTIKOTIOLGOUV KOl VO 0PLOBETHC0OUV TO MEpLEXOUEVO TNG Kolvwvikng Otkovopiag. Ot
OpOL TOUC OTIOLOUC XPNOLUOTIOLOUV EVAANAKTIKA, KL OL oTtoioL eV gival ApoLpoL BEWPNTIKWVY KL TTPOKTIKWY
ouvemnewwy, eivat alAnAéyyua olkovopia, evaAAakTik olkovopia, TPItog TOHEAG TNG OLKovVouilag N
TPLTOYEVEC CUOTNHA, TETOPTOYEVAC OLKOVOULD KoL KOLVWVLKI olkovopia tng ayopdc. (MntpocUAn, 2007 o.
2).

Av Kall oL Ttapamavw £vvoleg Stadopomolouvtal, TOGO WE TPOC TNV KPLTLKI TOUG TOMoB£TNON améVavTL 0ToV
LOLWTLKO Kot SNUOCLo TopEa, KaBwE KoL TNV OVAUELEN TOU KPATOUC KOL TNG ayopdg OTO £€pY0 TOUC, 00O Kol
WG TPOG TO TIPOKTLKO OKEANOCG, OXETIKA ME TIC SPACTNPLOTNTEG TIOU QVONMTUCCOVTAL OTNV KABe popdng
olkovoula, Pe amotéAeopa Ta 6pLa va pnv eival mavrote eudiakpita (Montana kat Charnov, 2002 o. 63),
woTtoo0 tautilovtal TeEAKA o TIOAAA onpeia, KaBwg Kowo toug onueio elval n avalitnon AVCEwV TPOG
0deloG ToU aVOPWTIOU Oe GXECN LE TO KUPLAPXO OLKOVOULKO cUCTNUA Kal TNV Kplon Tou Kpatoug Mpdvolac.

Q¢ «Dopeic Kowwvikng kat AAAnAéyyuag Owkovouiag» oto véo Nopo opilovrat:

o. Ot KoWwwVIKEG ZUVETALPLOTIKEG EMLYELPNOELG,

B. ot Kowvwvikoi Zuvetaipiopoi Nepropiopévng EuBUVNG (Kol.2.MN.E.) mou Siémovtol amo to apbpo 12 tou
N. 2716/1999 (A’ 96), cupmAnpwpaTikd anod Tig Statdéelg tou N. 1667/1986 (A’196), tou dpBpou 12 Tou
N

3842/ 2010 (A’ 58) kal Tou MaPOVTOG VOUOoU,
y. oL Zuvetatlpiopol Epyalopévmwy, mou cuatrvovtal Pe To apBpo 24 tou véou Nopou,

6. omolodnmote AAAO [N LOVOTIPOCWITO VOULKO TIPOOWTTO, EPOO0OV EXEL ATMOKTICEL VOULKA TIPOCWIILKOTNTA,
omnw¢ 6iwg aypotikol cuvetatplopol tou N. 4384/2016 (A’ 78), aotikol cuvetatplopoi tou N. 1667/1986,
AoTikeG ETalpieg Twv apBpwv 741 em. tou A.K., epO0OV CWPEUTIKA CUVTPEXOLV OL €€NG PO UTIOBECELC:

*  Avamntiooel SpaotnplOTNTEG GUAAOYLKNG KOl KOWWVIKNG WwEAELOS, OMwG opilovtal oOTig
napaypddouc 2 kat 3 Tou apBpou 2 Tou VOUoU.
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*  Mepuva ylo tnv Anpodopnaon Kol T CULKETOXH TWV LEAWVY TOU Kal epapUOlel SNUOKPATIKO
ocvuotnua AnNPng anopdocswv, cLUPwWva He TNV apxn Eva pEAog pia Pndog, aveédptnta anod
Tn ouvelodopa KABe PEAOUG.

*  To KatooTatikd Tou POPBAETEL TEPLOPLOPOUC OTN SLOVOUN TOU WG e€NG:

i. TO0OO0OTO TOUAQXLOTOV 5% SLOoTIBETAL YIa TO OXNUOTIOUO amoBepaTKoU,

ii. TMO0O0OTO £wC 35% amodidstal otoug epyaldpevoug tou Dopéa, ekTOC KL av Ta 2/3 Twv
peAwv tng Fevikng 2uvéleuong anodaaciocouv atttohoynuéva tn Stabeon Tou
T0o0oTOU aUToL 0t SpAcTNPLOTNTES TOU otolyelovu iii,

iii. To umoAoumno SiatiBetal yia tn dnuloupyia vEwv BEcewv epyaociog kot tn Sltelpuvon
NG MAPAYWYLKAC TOU dpaoTnpLoTNTAC.

*  Edopudlel obotnua oUYKALONG otnv auolBr g epyaciag, KATA TO OMoio 0 AVWTATOG
KoBapdc uobog Sev pmopel va umepBaivel meploocotepo amod TPl GOPEC TOV KATWTATO,
£KTOG Kal av ta 2/3 twv peAwv tng Mevikng Tuvéleuong amodaocioouv Sadopetikd. H
UTIOXPE£WOH TOU Tiponyoupevou edadiou LoyVeL kal o€ onoladnmote popdn cuumpaéng dvo
N neplocotepwv Oopéwv KAAO.

*  AmoBA£mEL OTNV EVOUVAUWON TWV OLKOVOUKWY SpaoTnpLloTTWV ToU Kal TN HEyLloTomnoinon
NG TMAPAYOUEVNG KOWWVIKAG WhEAELOC HEOW TNG OPL{OVTIOG KAl LOOTIUNG SIKTUWONG UE
aAAoug dopeic KAAO.

*  Aev éxelL 16puBsl kal dev Sloikeital dpeoa f éupeca amd N.M.AA. ) O.T.A. o’ i B’ BaBuou n
oTto AAAO VOLLKO TIPOCWITO TOU EUPUTEPOU SNUOCLOU TOUEQL.

H Evvola tng Kowwvikng Emeipnong 8ev tautiletal pe tv évvola tng Kowwvikng Owkovoplag. e
EUPWMAIKO eminedo, eMKPATECTEPOG OPLOUOC Yia TV Kowwvikr Emixelpnon eivol autog mou mpoépyetol
and Tto epeuvnTikd Siktuo EMES, to omolo mpotipnoe, avtli &vog oplopol KAaoowoU TtUTou, va
KOTOOKEUAOEL €VA GUVOAO OLKOVOULKWY KO KOWVWVLKWY XOPOAKTNPLOTIKWY TNG KOWWVLIKAG EMLXEIPNONG.

1.2 Apx€g tn¢ Kowvwvikng Owovopiag kat Twv Kowvwvikwy Emiyeprioewy

OL Baowkeég apyxég mou Slapopdwoav tnv Kowwviky Okovopia otov 190 kat 20° awwva kot cuvexi{ouv
aKkOuUN va TNV xapaktnpilouy, eivat:

1) H eAevBepn ocuppeToxn

2) H &nuokpatikn Sloiknon: «€va mpoéowmo, pia Pridog»

3) H &ikain (meploplopévn) Slavour Tou MAEOVACUOTOG

4) To adlaipeto, OALKWCE 1 LEPLKWG, TOU LSlou kepaAaiou

5) H aAAnAeyyun

6) To mpoPadiopo Tou aTdUoU £VavTL Tou KedoAaiou

7) H avefaptnoia amévavtl oto Kpatog f og Kabe Snudoia cuAAoYKOTNTA.
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1.3 Topeic Spaotnplotntog Twv Kowwvikwv Emyelprioswv

ZEKLWVWVTOG OO TA OLKOVOULKA XOPOKTNPLOTIKA, TTapaTnPoUE OTL N €Udaon OTN CUVEXOUEVN TAPAYWYLKN
6paOTNPLOTNTA EXEL WG OTOXO VO OPLOBETNOEL TLG KOLWVWVLKEG ETILXELPHOELG EVOVTL GAAWY OPYOVWOEWV TNG
KOWwviag Twv ToALTwv. To KPLTAPLO TNG AUTOVOULOG TOVIZEL OTL OL KOWVWVLKEG ETILXELPNOELG AKOLLOL KOL OV
SEXOVTAL KPATIKEG ETILXOPNYNOELG €X0UV Sikailwpa otny auTtotéAeLa TG Stoiknong tous. H avaAnyn piokou
Xapaktnpllel TNV EMIXEPNUATIKA TIPWTOPROUALQ, VW TO TEAEUTAlO OLKOVOULKO KpLTplo Slaxwpllel Tig
KOWWVLKEG ETLXELPNOELG Omd £Behovtikeég opadeg eddoov TpoPAEmel TNV UMapén apelPopevou
T(POCWTILKOU.

MePVWVTAC 0T KOWWVIKA KPLTAPLO, N KOLWWVLKI OTOCTOAN BpIlOKETOL OTO  ETIKEVTPO TNG KOLWVWVLKNG
ETUXEPNUATIKOTNTOC KoL Sev Bewpeital cupmAnpwpatiky Aeitoupyia. H cuAloyikn ipwtoBoulia tovilel otL
TIPOKELTAL YL EYXELPAMOTA TTOU amaltolv T dnuoupyia piag opadag. Eniong, divetal onupacia otnv agia
TWV CUVETOLPLOTIKWY OPXWV KL CUYKEKPLUEVA OTNV apX «&va atopo-pia Pridoc», evw tibetatl to {Atnua
TNG CUUMETOXLKOTNTAG KOl TNG SNUOKPATIKAG Sloiknong. Autr n dlaotoon €XEL EVOWUATWOEL OTIG VOULKEG
pHopdEC ou €xouv BeopoBetnBel yla TIC KOWWVLKEG ETILXELPNOELS o SLadopeg xwpeg tng E.E. (BA. evotnta
«H Kowwvikn Emyelpnpatikotnta otnv Eupwmnaikn Nepidépetar). TEAOC, Ol KOWWVIKEG ETILXELPROELG Sev
amayopelouv Tn Slavoun Twv kepdwv, dAAA BETouv Meploplopols wWaTte va PNV kaBoplosl n peylotomnoinon
Tou KEpSoug tn Asttoupyia Toug.

Avadoplkd pe To medio SpooTnplonoinong, Ol KOWWVLKEC ETIXELPNOEL Umopouv va taévounbolv ota
akoAouvBa nedia:

¢ Epyaotakn (emav-)évtaén atdpwy mou ansthouvtol i BLwVouV CUVORKEG KOWVWVLKOU QOKAELOUOU
(KOWWVLIKEG eMLXELPNOELS £vTaEnc)

¢ Mapoxn UMNPECLWY OTO €UPU KOLWVO (KOWVWVIKWVY, LYELG, POvoLAg, TIOALTIOMOU, TepLBAAAOVTOC,
Buwotung avamtuéng)

e HOWO gumoplo (mpwtoPoulieg oUVEECNC TOPAYWYWY KOL KOTAVOAWTWY e Sikaloug 6pouc)

O mupnvag, ev TEAEL, TNG KOWWVLKAG ETIXELPNUATIKOTNTAC lval amAOG: SNLOUPYELTOL [La OPYAVWUEVN
povada, mou €xeL Hev TNV popdn emxeipnong, aAAd o oTtoxog TNG Sev eival n YeyLoTOMoOINoN TWV KEPSWV,
000 N UTOOTHPLEN LLOC KOWWVLKAG avaykng. H ¢Uon autig tng emxeipnong molkiAel. Mmopetl va mapayet
£val omoLodnAmote KATavaAwTikd mpoidv, aAAd va TipoodEpPEL €va PEYAAO UEPOG TWV KEPSWV TNG ylo
KOLWVWVLKOUG O0KOTIOUG. KATL TETOLO CUMPALVEL PE TNV Mapaywyo Unupag Finnegans otig HMA, rou Sivel 6Aa
TO KEPSN TNG VLA KAAO OKOTIO. Z€ GAAN MEPLMTWON, UMOPEL va £XEL ATTIOKAELOTLKA KOWVWVLKO OKOTIO, OTIWG Ol
eMnvikol Kowvwvikoi Juvetatpilopot Meploplopévng EuBUVNG (Kot2ME).
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1.4 H g&€AEn Tou Topéa tng Kowvwvikng Okovopiag otnv Eupwrn kot Kuplwg otnv EAAGda

H 8laitepn Suvapikn tou topéa tng Kowwvikig kat AAAnAéyyuag Owkovoulag kat Emyelpnuatikotntag,
Baoiletal, petaty aAAwy, otn dlamiotwaon OTL o OAeg axedov TIg XwPeS TNG E.E. £xouv auénBei katl Aoyw
TNG OLKOVOULKAG SuoTtpayiag onUAVTIKA Ta PoPARUATA EVTOENG OTNV ayOopA EPYACLOC KAL YEVIKOTEPQ
€KELVA TNG KOWVWVLKO-OLKOVOLLLKIG EVOWUATWONG TWV ATOUWV EKEVWV IOV Bewpolvtal wg «Alyotepo
EUVONUEVA 1] € LELOVEKTOUVTOL».

‘Exouv, SnAadn, MePLOPLOTEL CNUAVTIKA OL SUVATOTNTEG TWV ATOUWY QUTWV YLa TIPOCROoN O UTNPECLEG KalL
npoiovta mou Stabtel n moapadoaotakn) WSLWTIKN ayopd, evw tapdAAnia, Adyw t¢ AoKNONG MEPLOPLOTIKWV
SNUOCLOVOULKWY TIOALTIKWY, SlamioTtwvetal Suotokia otnv mpoodopd TouG.

ATO TNV GAAN AgUpQ, elval SeSopévo OTL N avAmTuén SpaoTnPLOTATWY EVPLEWE PACUATOG OTOV TOUED TNG
KOLWVWVLKNG olkovoulag cuvéBale Ta TeAeutala xpovia otn otnpLen tng anacxoAnong Kal otn dnuwoupyia
Bfoswv epyaaiag oe MOAEC xwpeG TG E.E. AkplBwc yU autd to Adyo blaitepn éudacn Sivetal otov TopEa
™¢ Kowwvikng Owkovopiog amd tnv Eupwmaikn Emitpornr), tOoo o0TO TAQIOLO TNG TPONYOULEVNG
TIPOYPAUUATIKNG TtEPLOSou (2007-2013), 600 KOl KATA TNV VEA TIPOYPOUATLKA Ttiepiodo (2014-2020), péoa
omo ta PETpa Ttou TpoPAEneL n Kowvwvikr Emxelpnuoatikn NpwtoBoulia tng Eupwraikng Emtpomnng (Social
Business Initiative).

Y& MOAMEG XWpPeC MEAN tNC E.E. pe pakpoxpovia mapadoan otn Asttoupyia Un KEPSOOKOTIKWY OPYAVIOUWV
KoL GOPEWV CUVETALPLOTIKOU YXapaktipa, n Kowwvikr Owovopla £xel Bpel edw KAl ApKETO XpOVO YOVIUO
£6adog avamtuéng, evw €xel evioxuBel pe katdMnla pétpa moAltikng. Etol, n Kowwvikn Owovopla
QVTUTPOOWTEVEL TO 6% TNG CUVOALKNG amacxoAnong pe 11.000.000 epyalopévoud Kot To 6,7% tng LoBWTNG
amooxoAnong otnv Eupwrn. 2tnv lomavia, otn dekaetia 1990-2000, n avénaon TN amacyoAnong otov TopEa
TN KOWWVIKNG OlKOVOULag eivat Tng Ta&ng tou 57,95% (amo 224.000 B£oslg epyaociog o mepimou 354.000
T0 2000).

Ztnv ItaAla, petafy 1991 kat 2001 n avénon otnv amaocxOAnon ylo TOUG KOWWVIKOUG CUVETALPLOMOUG
avépyetal oto 400% (amo 27.000 B£oelg to 1991 og 149.000 to 2001).

‘Etot, n Kowwvik Owovoplia kot Kupiwg n Kowwvikn Emyelpnuatikotnta, mopd th SuckoAia oplopou tng,
elval pa {wvtavr MPAyPOTIKOTNTA O OAEC T QVETTUYHEVEG SUTIKEG KOlwvieg, aAAd NTav -pEXPL
npoodata- KATL Ayvwoto otnv EAAGSa.

MéxpL katto 2011, £étog BeopoBETnoNG TS KOWWVIKNG ZUVETALPLOTLKAG ETiXElpNONG, oL §paotnpLOTNTEG TOU
Topéa &g Ba yapaktnpilovtav wolaitepa avamtuypéveg otnv EAAGSa. Autd elxe wg QmoTtéAecua n
anacxoAnon otov Topéa tnG Kowwvikng Olkovopiag va aviumpoowrnelel HOALG To 1,8% TNG GUVOALKNG
anacyoAnong Kot to 2,9% tn¢ Lobwtng.

Mo CUYKEKPLUEVQ, TN OV QVAYVWPLOUEVN UE VOO olyXpovn Lopdr Kowwvikng Erxeipnong otnv EAAGSa
anotedovoav PEXPL TMpoodata ol Kowwvikol Zuvetalpiopotl Neploplopévng EuBuvneg (Kol.ZME) (voupog
2716/1999, GpBpo 12), evw to 2011, omodte kot Pndiotnke o Nopog 4019 «Kowwvikry Olkovopia kat
Kowwvikr] Emyelpnuotikdtnta Kat Aoutég Slatagelc» Snuoupyndnke to Bsopikd umdPabpo yia tnv
ovayvwplon the Kowwvikng uvetalplotikng Emixeipnong wg pia sui generis popdn emyeipnong. Qg
anotéAeopa, oto Mntpwo Kowwvikng Otkovopiag tou Yroupyeiou Epyaociag £xouv eyypadel HEXpL onpepa
neploootepeg anod 1.000 KowwvikEG ZUVETALPLOTIKEG ETtixelproelg (Kow.2.Em.).
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Ztnv tpéxouca Mpoypappatikry mepiodo 2014-2020 n Kowwvik Owovopio amoteAel otpatnylkn
TPOTEPALOTNTA YA TNV MOALTELQ, N OMOla AMOTUTIWVETAL OTO OPARO TNG VEAS EBVIKAC ZTPATNYLKAG, OTOUC
OKOTIOUG KaL 0TOUG AEoVeG mapEpPaong.

Y16 auto to nipiopa, n K.AA.O. cuvbéetal oploviia e TOAAATIAG eTimeSa MOALTIKAG:

KatamoAéunon avepylag Kot KoWwvikol armokAELopUoU PEoa amo Tn SladopeTikr) 0pyAvwon Tng
epyoaoiag (cuhhoyikn) Wloktnola, cUANOYLKOG EAeyxoc, SnUoKpaTIKN Sloiknon).

MapaywyLkrn avaouykpotnon He €udaon oTnV EMAVOAELTOUPYLO EYKOTOAELUUEVWV/TITWYXEUUEVWV
ETUXELPNOEWV E TN CUMMETOXN Twv (Mpwnv) gpyalopévwy, ald Kal tnv avantuén Stadpavwv
OXECEWV OUVEPYAOLOC KAl CUUTIPAENG AVALLECO OTOV EVPUTEPO SNUOCLO TOMEN KL OE OXAATA TNG
KO oe véa medila owkovoulkng dpaoctnplomoinong (mpoypaupoTiké cupdwvieg, mapaywpnon
XWPWV Kal eEOMALOOU o€ axnpata tnhg KO).

Owovoukn avamtuén péoa amd tnv avamtuén syxelpnuatwyv t¢ KO oe OAouG TOUC TOUEIG
OLKOVOULKAC 8paotnplotnTag He €udoon otnv KOWwVIKA Kal eplBaAAOVTLKY Kolvotopia Kal péca
oo tnv aglonoinon tou uPnAol popdwTIKoU Kepalalou Tou avBpwrmivou Suvapikol otnv EAAASa.
EuBabuvon tng dnuokpatioc péoa amod tn ouykpOTnon Tou SNUOCLOU XWPOU HE TPOMO TOoU
ETUTPETEL TN B£0TILON TOU KOWWWVLKOU SLAOYOU, TOV KOLWVWVLKO EAEYXO KOl TN OUVSLOXEIpLON TWV
KOWWV ayadwv.

210 mMAaiclo autou tou moALtikoU Ttapadeiypotog, n K.AA.O. ev epyalelonmolLeltol OMOKAELOTIKA WG OXNUa
yLaL TNV KATAMOAEUNGN TNE OveEPYLag TwV MALOV AmOKAELOUEVWY Opadwy, aAAd amotelel éva cUvVoAo
aAAnAocuvEedUEVWY Kol avaTtpodhoSoTOUEVWY OTOXWV.

H véa EBVLKN ZTpaTnyLK EVIACCETAL OE QUTO TO OTPATNYLKO OPOa KAl ETUSLWKEL va:

o

o
o

o

EvioxUoeL TV avantuén OAwv Twv popdwv tng Kowvwvikng Owovoplog Kat oxtL povo twv Kow.2.Em.
tou N. 4019/2011.
ALleUKOAUVEL TN SIKTUWON TWV OXNUATWY OTOo TEdi0 aveEapTATWG VOULKNG LopdNG.

ANPLOUPYNAOEL XWPO YL TN CUMMapaywyn SNUOCLAG TIOALTIKAG AVAUECA OFE QVIUTPOCWITEUTIKA
Siktua g KO kat tig Snudoleg apxég oe OAa ta emineda.

AwaxVoeL TV W€a tng KO kat avadeifel SNUOOLA TIC TIPAKTIKEG TTOU AVAITTUOo0OVTOL EVTOC TNG.

H véa EBviKA ITpatnylkn mou ekmoviBnke amod to Yrmoupysio Epyaociag Aettoupyel CUUMANPWHOTIKA KoL
EVIOYUTLKA TOU VEOU VOUOU yLa tnv Kowvwvikr kat AAAnA€yyua Okovoplia.

To Yroupyeio Epyaociag, Kowwvikng AcodaAiong kat Kowwvikrig AAAnAeyyuncg eivat appddio yla to cUvolo
TWV TOALTIKWV oto Tedio tng K.AA.O.. Zuykekpluéva, To Yroupyeio:

O

O

O

Ixeblalel, mpowbel kat mapakolouBel Tnv edappoyn Twv moAttikwy yia tnv K.AA.O.
KateuBuvel kot SleukoAUVEL TO SLUTIOUPYLKO CUVTOVIOUO OOV AUTO amalteital.

ErupAEnel tn Aettoupyla TwV OXETIKWYV He To MeSio SnNUOCLWY UTINPECLWV.
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1.5 H Kowwvikr Owkovopio wg eVOANAKTIKI) TTPOTACN KOWWVLKAG KL OLKOVOULKI G QVATITUENG

H evioxuon tou Topéa TG Kowvwvikng OLkovopiog Kot n avadelén tou poAou tTng 0To PETPLOCHUO TWV
ETWNTWOEWV TNG KPLong mou paotilel tnv EAAASa, oTnV KOWWVLKN €vtagn KoL TNV evioxuon tng KOWWVLKAG
oUVOYXNG, amoTeAEl £vav Ao Toug KEVTPLKOUG avamtullakol G€oveg TG eEAANVLKAG , AAAA KAl TNG
EUPWTAIKAG TTOALTIKAG aTlévTag,.

H Kowwvikn Zuvetaiplotikn Emxeipnon (Kow.Z.En.) eivat pia kawvotopog popodn WOLWTLKNG ETLXELPNONG TTOU
BeopoBetnOnke oxetika nmpoodata otnv EAAGSa kal emavanpoacdlopiletal oto véo Nopo yla tnv Kowwvikn
kot AAMnAéyyua Owovopia. Eivol pla popdr] aoTlkoU CGUVETALPLOMOU, OTou o opada atopwv (5 i
TEPLOOOTEPOL AVOPWTOL) EVWVOUV TIG SUVAMELS TOUG YLOL VA KAVOUV HLa Kowvd SlolkoUpevn etatpeia. O
KaBévag £xel pia Prido kal £ToL 0 KABe cuveTaipog £xel Adyo ot Sloiknon tng Kow.X.En. Zuvetaipog os Lo
Kow.Z.Em. unopet va elval omoloodnmote: Avepyog, emLyelpnuatiog, doltntng, cuvtaflolxog, epyalOUEVog,
SnuooLog umtdAANAog Kok.

Ot Kow.2.Em. kot ol 2uvetalplopol Epyalopévwy (BecpoBetolvtal pe to véo NOpo yla tnv Kowwvikn Kot
ANNAEyyua Owkovouia wg @opéag K.AA.O.) purmopouv va dpdcouv wg epyaleia avantuéng tng EAANVIKAG
Owovopiag, kot autd odeiletal otov TpoOmo Asttoupyiag toug. O tpomog Asttoupyiag twv Kow.X.Em.,
£L6IKOTEPQ, ETLKEVTPWVETAL OTIG 0KOAOUBEC BEATIKEG EVOTNTEG:

KOLVOC KOWVWVIKOG OKOTIOG - KOWVWVLKA WhEAELQ

auénon amnooyxoAnong

otAPLEN eUTTABWVY Kol ELOLKWV OPAdwY

npowBnon Spdoswv cUAOYLKOTNTOC — CUANOYLIKOU 0hEAOUC-BLWCLUNG AVATTTUENC

o O O O O

TPOOTACL0 GUAAOYLIKWY ayoBwVv HECW OVATITUELAKWY, OLKOVOLLLKWY KOl KOWWVIKWVY TPWTOBOUALWY

TOTILKOU, TePLPEPELOKOU 1) EUPUTEPOU XOPAKTHPA

o Kképbdog amo 6pdaocelg mMou eEUTNPETOUV TO KOWWVIKO ocuudépov o dikaln Kol SnUOKPATLKA
CUUUETOXN o Sladavela Asttoupyiag

O &va HENOG - pLa Prdog (aveEapTrTwE CUVETALPLOTIKWY HEPLOWV) o HEAN TG Alolkouoag Emtporig

= UéAn tng Kow.2.Em.

Onwc avadepbnke kal oe mponyoLpeva kedpdaAata ot Kow.2.Em. Stakpivovtal og 0o katnyopieg, Kow.2.Em.
‘Evtaéng kot Kow.2.Em. ZuAoyikic kat Kowvwvikng wdéAetag. Kat ot §U0 HopdEC KOWVWVLKWV ETILXELPIOEWV
QIMOTEAOUV SUVOLLKA EPYOAELQ OLKOVOULKAG AVATTTUENG EEUTINPETWVTOG TTAPAAANAQ KOWWVLIKOUCG OKOTIOUG.
Me aAAa AdyLa Ba pmopouoape va TTOUE, 0TL oL Kow.Z.Em. avaAaBAvouV ETMLXELPNUOTLKEG SPACTNPLOTNTEG
oL omoie¢ amoPA£mouV oTNV MAPAYWYr KOWWVIKNAG! Kot GUANOYLKAG? WHEAELOC LE OPOUC KOLVWVLKAG
Kovotoplogs.

1 Q¢ «kowwvikn whENeLa» opileTal n €§UMNPETNON KOWWVLKWY QVOYKWY TOTILKOU 1] EUPUTEPOU XOPAKTAPA OELOTIOLWVTAG TNV KOWWVLKA  Kawotopia, péoa anod
8paoTNPLOTNTEGK BLOOLUNG AVATITUENGY 1) TLOPOXAG «KOWWVLKWY UTINPECLWY YEVIKOU EVELODEPOVTOCH 1 TTAPOXHG UTNPECLWY EVTa&nG EUGAWTWV 1 ELSIKWY OpAdwY,
Onwe autég opifovtal otov oXeTikd dpBpo tou Nopou 4430/2016. O tpdmog e§UMNPETNONG TG KOLVWVLKAG WHENELAG TIPETIEL va TIEPLYPADETAL PNTA KAL LE OOdrVELR
OTO KOTALOTATLKO TOU GOPEA KOWVWVLKNG OLKOVOULag.

2 Qg «ouAoyLkr wdENeLa» opileTat n amd Kowou eEUMNPETNON TWV avaykwv Twv peAwv tou Qopéa Kowwvikrg kat AAAnAéyyuag Owovopiag, péoa and tn dnuovpyia
LOOTLUWY OXECEWV TIAPAYWYNG, TN Snpoupyia Bécewv otaBeprig Kat a§LomPEMOUG Epyasiag Kat Tn cUUPAWGN TTPOCWTTLKAG, OLKOYEVELAKN G KA EMAYYEAUATIKAG LWNG.

3 QG «KOWWVLKA Kolotopia» opiletal N mapaywyn mpoldviwy Kal n mapoxf UTNPECLWV, OL OTIOEG AVATUOCOVTAL YLO VO LKOWOTIOLOUV KOLWVWVLKEG OVAYKEG KL
Baoilovtal otV evepyomoinon KOWWVIKWY SUVANEWY TOGO TOU KOOHOU TNG Epyaoiag Katd Tn Stadikacia mapaywyrg, 600 Kat Tng UNOAOLTNG Kowwviag tou Séxetat
T TPOLOVTA KAl TLG UTtNPECLEG KaTd T Stadikacia TG KatavaAwaong Toug. H kowwvikr kawvotopia, Sivovtag AUoELG eKEL TTOU N ayopd 5g BENEL 1) AMOTUYXAVEL KOL TO
KpATog aduvatel, tpodyel TN cupdiwon mapaywyng Kot KATavaAwong, GUMBAANEL oTNV Evappovion poodopds Kat ZATnong Kay, TeAkd, Bonbd ot Stapdpdwon
VEOU TUTIOU KOWVWVIKWV OXECEWV TIoU Bacilovtat otn GUAAOYLKOTNTA, OTNV LOOTLUIA, KAl OXL OTOV QVTAYWVLOHO.
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Zkomog, edikotepa, Twv Kow.Z.En. Evtaéng eival n €évtagn otnv oLKOVOULKNA Kol KOWWVLKA {wr) TWV atopwyv
TIOU avrnKouv oTig EuaAwteg kat Eldikég Opadeg tou mAnBuopoU. e autd cupmneplAapBavovtal, agevoc, Ta
atopa pe avamnnpleg, ta e€aptnuéva n aneoptnuéva  amd oucie¢ datopa, oL opoBetikol, oL
dulakiopévol/anodpulakiopévol, oL aviAtkol apaateg kot adetépou ta BUpata evboolkoyeveLlakhg Blag
KoL mapavopng dtakivnong kat epnopiog avlpwrnwy, ol AoTeyol (KaL Amopol), oL OLKOVOLLLKOL LETAVAOTEG,
oL PO PUYEC KOl OL OLTOUVTEC ACUAO, OL apXNYOL LOVOYOVEIKWY OLKOYEVELWYV, TOL ATOUA E TIOALTIOULKEG
LOLaUTEPOTNTEG KOl OL LOKPOXPOVLO. AVEPYOL KATW TwV £(KOOL TIEVTE KAl AVW TWV TIEVAVTA €Twv. Mo thv
(6puon amoattolvtal ToUAdxlotov 7 HEAN. Zkomog Twv Kow.X.Em. Evtagng eival n mapaywyr Kal mapoxn
TPOLOVIWY KL UTINPECLWY KOLWVWVLKOU TIPOVOLAKOU XapaKTHPO O GUYKEKPLUEVEG OUASESG TTANBUOWOU. 2TIC
opadeg auTEG ephappavovtal ol NAKLWHEVOL, To BpEdn, Ta TALSLA, TO ATOMA e avarnpia, T ATOA UE
XpOvieg adnoels. MNa tnv ibpuon amattouvtol Touddylotov 5 péAn.

Ykomog twv Kow.X.Em. TuAoyikng kat Kowvwvikng woéAetag, sivat n avamntuén Spactnplotitwy «BLwoLung
OVATITUENGY, A KOLL N TTAPOXN «KOLVWVIKWY UTINPECLWY YEVLKOU evlladEpovTogy, Omwe l81koTepa opilovrtal
oTo véo NOpo mept Kowwvikng kat AAMNA€yyuac Owkovoplag. H ev Adyw popdr Kow.2.En. mpowBeil a) tn
«Buwolun avamtuén» avomtUoooVTOG OLKOVOULKEG SpaoTNPLOTNTEG, EUTMOPLKEG 1 OVIOAAOKTLKEG TIOU
oTtoxevouv otnv asidpopia tou ducikol epIBAANNOVTIOC, TNV OLKOVOULKH KAl KOWWVLKA Lo0TNTa, KaBwe Kot
™V oOTNTA TWV GUAWVY IPOCTATEVOUV KaL AvVArTUOo0oUV Ta KOva ayaBd kot mpowBoulv Tn Slayeveakn Kal
TIOAUTIOALTLO KT cUupdAiwon, Sivovtag éudachn oTIC IBLAUTEPOTNTEG TWV TOTILKWY KOWVWVLWYV N Kal B) Thv
mapoxn «KoWwvIKwVY UTINPECLWY YEVIKOU evSLadEPOVTOC» TIOU £ival oL urtnpecieg ou eival MpooPBAcLUES
o€ OAOUG, TPOAYOUV TNV MOLOTNTA {WHG KL TAPEXOUV KOLVWVIKI TpooTacia 08 opAdeg OMwG NALKLWUEVOL,
Bpédn, matdid, dtopa Ue avarmnpio Kot xpovieg mabrnoeLg kal meptAapBavouy thv eknaideuaon, thv vyeia,
TNV KOWWVLIKA OTEyooh, TNV KOWWVLKA oltion, tnv moudiky ¢povtiba, T pokpoxpovia ¢povtida
NAKKLWUEVWY, Bpedwv, MaSLWY, ATOUWV UE avamnpio Kal OTOPWY e XPOVIEG TTABNOELS KL TIG UTNPECIEG
KOWWVIKNG 0pWYNG, XWPLg, woToo0, va UTIOKABLOTOUV TIC YEVIKEG UTIOXPEWOELG TOU KPATOUG OTNV AoKnaon
TNG KOWWVLKAC TIOALTIKAG. Mo TNV i6puor] TNG amattouvtal TOUAAXLOTOV 5 HEAN.

OL «Xuvetalplopoi Epyalopévwv» mou BecpoBetouvtal pe To véo NOpo yla thv Kowwvikn kot AAAnAgyyua
Owovouia wg Oopéag K.AA.O. eival ot Aotikol Zuvetalplopol Tou N.1667/1986, omwg LoxUeL, oL omoiol
£XOUV €K TOU VOLLOU EUTOPLKH LOLOTNTA, TOPAyoUV «CUAAOYLKN wdEAELa», SnAadn eEuTnpETOUV Ao KOWVOU
TIC aVAYKEeG Twv peAwv tou Popéa Kowwvikng kat AAANAéyyuag Owkovoulag, péoa amod tn dnuwoupyia
LOOTILWV OXECEWV Ttapaywyng, tn dnuoupyia Béoswv otabepnc kal aflompemolg epyooiag Kal Tn
OUUPNIWoN TPOOWTILKNG, OLKOYEVELOKAC KoL ETIOYYEAUOQTIKAC {WNAG KOL OTOUC OMOIOUC CUUUETEXOUV
OTTOKAELOTIKA KOlL LOVO PUOLKA TIPOoWTIA, Ta omoia emBupoUV va BLomoploTtolV e GUANOYLKO Kal 0UTOVOLO
TPOTO, TAPAYOVTOC Ao KOoou ayabad Kol UTtnpecieg yla Tpitoug.

H olkovoutkn avamntuén kal xpnuatodotnon piog Kow.2.Em. A evog Tuvetatplopol Epyalopévwy e€aptdtol
oo To KEPAAALO TNC EMUXELPNONG, TNV AVOTTTUCCOUEVN EMXELPNUATLKN TNS Spactnplotnta, Tnv aglomoinon
NG TEPLOUCLAG TNG EMXELPNONG, TIC SWPEEG TPiTwY, TIG EMIXOpNYNoEL and to Mpoypappa Anpociwv
EnevbUoswv, tnv Eupwmaikn Evwon, O8lebveic 1 €Bvikolg opyaviopoug i Opyaviopoug ToTukAG
Autobloiknong B’ BaBuou, £écoba amd aAAa mpoypdupata, kepdlala and kKAnpodotriuata, dSwpeEg Kot
TIAPAXWPNROELS TNG XPHONG TIEPLOUCLOKWY OTOLXELWV.

Q¢ kivntpa yla v avantuén twv Kow.2.Em. kot twv Zuvetalplopwv Epyalopévwy AettoupyoUlV oL LSLKEG
puBuloslg yla eVGAWTEG opddeg MAnOuopoU?, n ev pépel amalhayn’® Twv KEpSWV TToU SLAVELOVTOL GTOUG
gpyalopevouc anod tn dopoloyia Slaveopevwy KEpSWV Ao VORLKA IpOowrta, popoAoyikég ehadpuvoelc?,

ci'L interreg H 10
PLATE Greece-Bulgaria

Totgyo cuviprpe and et Tauaio Mepadeptimei Avatrudng




«Exmaideutiko YAko yia 1§ avaykes Twv Apacewv 4.2 & 5.2»

oL PooBACELl O XPNUOTOOOTAOEL. Avadoplkd UE TIC XPNUATOSOTNOELG eVOELKTIKA avadEépovtal OTL
SuVNTIKEG NYEC amotelouv: To Tapelo Kowvwvikng Owkovopliag, to EBviko Tapeio EmXelpnuatikdTnToG Kol
Avantuéng, cuudwva pe TN epimTwon Y tng napaypadou 1 tou apBpou 4 tou dpBpou Seutepou TOU
Kedpohaiov A" tou v. 3912/2011 (A’ 17), o Avamtu€lokdc NOpOG, TpoypAupaTa OTAPLENG TNG
ETXELPNUATIKOTNTOC KAl Ipoypappata tou Opyaviopou AntaoyxoAnong Epyatikot Auvapuikou (O.A.E.A.) yia
™ otnplén tng epyaciag, n ocuvadn MPOYPAUUATIKWY CUUBACEWY HE OVTIOUUBOAAOUEVOUC TO ANUOGLO N
dopeic Tou guplTeEpOU SdNuoaciou Topéa kal toug OTA a kat B BaBuou, yia tnv uAonoinon Spdcewv mou
avadEpovtal OToUG KATAOTATIKOUE OKOTIOUG TwV avTLoUUBAAAOUEVWY, TNPOUNEVWY, KATA TA AOUTd, TWV
avadepouévwy oto apBpo 100 tou v. 3852/2010 (A’ 87), 6mwg LoxVoULV, N TapAXwWENon TNS XPHONG KWVNTAC
Kol akivntng neplovaiag and OTA a' kat B' faduoy, ta N.M.A.A. kabwg kot ta N.M.1.A.-dpopeig tng MEvikAg
KuB£pvnaong yla tnv evioxuon 8paotnpLloTATwY CUAAOYLKAC KoL KOWVWVLKAC WHEAELOC.

Ta ké€pdn TG Kowwvikng ZuvetalploTikng Emixeipnong kal tou Zuvetalplopol Epyalopévwv Sev
SlavEovTaL oTa LEAN TOUG, EKTOC Qv TA LEAN QUTA ElvaL Kol EpYa{OLEVOL OTLG ETILXELPNOELG. 2TV MEPLTTTWON
auTH, Ta LETA TN dopoldynon kEpSn StatiBevtal eTNoiwg KATA TOC0O0TO 5% yla TO OXNUATIOUO TOKTLKOU
amoBepaTikol, KAtd TOCOOTO HEXPL 35% Olavépovtol otoug epyalopEVoug TNG EMIXElpnONG, Kal To
umoAourto SlatiBetal yla SpacTnpLOTNTES TNG SLEVPUKEVNE TTAPAYWYLKNG TN LKAVOTNTAS KoL TN Snuloupyia
VEwV Béoswv epyaoiag, KaBWE Kal ylo tn yevikotepn Slebpuvaon TN TapaAywYLKNG Toug Spaotnplotntoc.
(Tomocooto tou 35% pmopei va dlateBel 0To GUVOAO TOU ) TUNHATLKA O §paaTnpPLOTNTES yLa TN Snoupyia
VEWV B£oewv gpyaoiag, Kabwg Kal yla Thn yevikotepn Slelpuvon TNG MOPAYWYLKAS SpaoTtnplotnTag TWV
Qopcwv gdv ta 2/3 Twv peEAWV TN MEVIKAC SuvéAEUonC To amodaoicouy attloAoynueva).

1.6 BuwolotnTa, TPOOTTTIK Kal Brpata SnUoupylog KOWWVLKWY ETILXELPAOEWV

Ertuxnuéva mapadsiypato Kowwvikwy ETixelprioewv og A0 ToV KOGHO KaTtadelkvlouv OTL TpoadEpouy
™ SuvatotnTa otoug avBpwrnoug va gpyalovtol poll Kal va cuoTHVouV BLWOLUEC ETILXELPAOELG OL OTIOLEC
Snuloupyolv B€oelg epyaciog Kal MPodyouv TNV eunpepia ¢ kowwviag. Metafld twv Popéwv NG
Kowwvikng kot AAANAEyyuag OLKOVOUIOG, Yylot VO €MUTUXOUV OL KOWWVLIKEG ETILXELPNOEL TIPEMEL VA
Spactnplomolovvtal yia va Swoouv AUon 0 KOWWVIKA TIPOBAALATA KAl Yot VO BEATLWGOUV TIG TIPOOTTTIKEG
TWV avOpWIwWV, TIG TOTIKEG KOWWVIEC | To mepBAAlov. MPEMEL va avTamokpivovTal og avAyKeC Tou Sev
£XOUV KON LKOVOTIOLNOEL TTPOAYOVTOC TNV KOWVWVIKI KALVOTOUIA KAl £XOVTOC LaKPOTPOOeouo dpopa Kol
OXL POOKALPOUG OLKOVOULKOUG OTOXOUC.

4 ‘Oool €€ avtwv AapBavouv enidopa mpovolag 1 emdopata enaveviaéng n onolacdnmote popdng voonito f mapoxn r ocuvragn wg apeoa n
€upeca aopaAlopévol, GUVEXITOUV VA ELOTIPATTIOUV TLG TIOPOXES QUTEG TAUTOXPOVA HE TNV apolBn toug amod tnv Kow.Z.Em. i To JUVETALPLOUO
Epyalopévawv.

5 To mooooto éwg 35% twv kepdwv mpo dopwv, To omoio kataBaretatl and toug Dopeig Kowwvikng kat AANAéyyuag Olkovopiog otoug
epyalopevolg Toug. Bewpeital wg akabdploto £06dnua and pobwtr epyacia. ESIKE, ywa toug dopeig Kowwvikng kat AMNnAgyyuoag
Owovopiag, otov poabLloplopd tou KEPSOUG amd emXelpnUaTikl dpaotnpldtnta dev mepAapBAaveTtal mocootd €wg 35% Twv KEPSWV TPo
$Opwv, epdoov auto KataBANETAL 0TOUG EPYATOUEVOUG TOUGH.

6 E€aipeon amd tnv unoxpéwaon KataBoArg Tou TéEAoug emtnSeUaTog yla ekeivoug toug dopeic Kowwvikng kat ANnAéyyuag Owkovopiag pe t
popdn KowwvikAg Zuvetatplotikig Emxeipnong r Zuvetatplopou Epyalopévwy, ebocov Sev €xouv apéABeL Tiévte (5) £Tn armd tnv mpwtn évapén
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€PYOOLWV TOUG. ETtiong, €l81kd, yia toug dpopeig Kowwvikig kat ANnAéyyuag Otkovopiag, oTtov mpoodLloplopo Tou KEPSOUG amd ETLXE LN LATIKNA
Spaotnplotnta Sev nephapBAveTal TooooTto €wg 35% Twv kepSwv Tpo Gopwv, EdOcov auTod KATABAAAETAL OTOUG EPYAIOUEVOUG TOUGH.

Mua Kow.Z.Em. i évag Zuvetalplopodg Epyalopévwy yla va Bewpouvtal EMITUXNUEVN ETLXELpNON Ba TpEmeL
petafl moAwv GAAwv- va mapdayouv KEpSN. Ta kEpSN Ba mpogpyovral anod tnv npowbnon-nwAnon Twv
TPOIOVTWY ] UTINPECLWV OTNV QVOLXTH ayopd, wWoTooo Ta KEPSN Ba mpemel va emavensvluovtal otnv
eTixelpnon yla 6pactnploTNTEG TNG SLEUPUHEVNG TIOPOYWYLIKAG TNG LKAVOTNTAG KAl T dnuloupyla VEwY
B£ocwv gpyaociag, KaBwg Kal yia SpAoeLg KOWWVIKAG wdEAELAG. MPOKELTAL yLa £VaV SLaPOPETIKO TPOTIO TOU
emuyelpelv mou Sivel €udacn otov AvBpwIo KAl OTNV KOWWVLKN cuvoyl. Emiong, yla tnv emtuyio piag
Kow.Z.En. anapaitntn eivat n cuvan enadwv, n dSnuioupyia Siktbwv pe aAAeg Kow.X.En., popeic tng
KOWWVIKNG Kot aAANA€yyuac olkovopiag, aAAd Kol cuUPATIKEG eMIXElPAOELS. H avamTuén Siktuwv Kot n
efwotpédela elval auth mou pnopet va dwaoel eukalpieg yia tn BEATIOTN TpowBnon Twv MPOoIOVTWY Kol TwV
unnpeolwv, anodidovrtag moAAamAd odpEAn otnv Kowwvia.

H {6puon pLag KOWWVIKNG ETILXELPNONG Elval Lo ETIITOVN TTPOOTIABELN TIOU OMALTEL APKETH) TIPOETOLAOia
£T0L WOTE va otedBel PeANOVTIKA amo emituyio. YIAPYXOUV OPKETA Bripata mou oxetilovral YE auTh TN
Sladikaola kal Ba mpémel va akolouBricouv 6ool okédtovtal va SOKLLAoOUV aUTHV TNV TIPOKANGCN UE
ouénuéveg tic Tubavotnteg yla emtuyia. Kabe Bripa eivol éva epyoldeio kol OAa pall mapéxouv éva
TIPOOXESLO yla TNV dpuacn Kal TNV Evapén ASIToupylog PLaG EMITUXNMEVNG KOWVWVLIKNG emLyeipnong. Kabe
Bua amattel tTepaotia mpoomabela Kot TOAAOUG EAlYUOUG Yla VA AELTOUPYHOEL ATOTEAECUOTIKA, EVW Ba
TPETIEL VO TIPOCAPHUOTETAL KOTOAANAWG avaAoya UE Tn SpOOTNPLOTIOINGCN TNG KOWWVLKAC EMIXEipnonG. Ta
Brpota yla TV emituyio Ylog KOWWVLKNAG EMXELPNONG YEVIKOTEPO £lval Ta akoAouBa:

OpLoPOC CUVETALPLOTIKWY KOWWVIKWY oTOXwV: H emituyia pog VEOC KOWWVLKAG ETILXELPNONG amattel
ouvbuaopd yvwong kot gukalplwv. Ot otoxol Sivouv tnv katevBuvon kal BonBouv va ¢tdacel n
eTyelpnon otnv enttuyia, os eAAXLOTO XPOVO, LE UIKPN TipooTaBela kal Alya £€oda.

Mpoobloplonde evog BLwoLUou TUAUATOC TNG AVOPAC Via TO TPOLOV/UTNPECia TNC  KOWWVLKAG
gniyeipnong: Av n ayopd &ev umootnpiéel TNV LOEQ, SEV UTIAPXOUV QPKETEC TUOAVOTNTEG yLa emLTu)iaL.
M’ aUTo, MPEMEL Vo TTPOGSLOPLOTOUV OL AVAYKEC TNC KOWVWVIOC, OL AVAYKEG TWV MEAATWY, TIOU Sev £xouv
KoAUdBel kal émelta va avantuyBei éva mpoiov | pia unnpeoia.

Avamntuén evog oxediou UApKeTLVYK: O OKOTIOC TOU OXESIOU UAPKETIVYK Elval va TIEPLYPAPEL TOV TPOTIO LE
Tov omoio n Kowwvik emixeipnon BOa mpoosyyiost kot Ba Siatnprnost kepdoddpouc TeAATEC,
UTINPETWVTAC TIAPAAANAQ TOV KOWWVLKO TNG okomod. Autd To OXES6L0 HAPKETIVYK, Ba amoteAiosl
OVOTIOOTINOTO HEPOC TOU OGUVOALKOU ETILXELPNUATIKOU oXediou, Ba mpémel va oAokAnpwOel ek Twv
TIPOTEPWV Kal va SnAwveL o€ Tolov ameuBuvetal, wg yivetal Sleioduon otnv ayopd, e MOLO TPOTO
Stadnpiletat, kot té€Aog oo Ba sival to UPoG TwWV MWANCEWY OE €TROLA BACK YLA TA EMOUEVA XPOVLA.

- Anuwoupyia apxlkAg €k6oong Tou KOWWVLKOU emiyelpnuotikol oyebiou: H apyikn £kdoon tou
ETYEPNUatikou oxeblou eival pia cuvoyn tng katevBUvoNng mpog tnv omoia Ba 0dnynBel n Kowwvikn
enyeipnon, Wa avaluon twv duvatwv kot aduvatwyv onuelwy, KabBwg Kal évag okeAeTOC BAOEL TOU
omolou Ba dnuoupynBel To enionpo emelPNUATIKO OXESLO, EVW TTAPAAAnAa Ba pénel va avtavakAd To
povadikd kKowwvikd meptBallov Aettoupyloc. Me tov Tpomo auto sfaodalilovtal cuvepyaoisg kot
ONUOVTLKEC UKALPieg SIKTUWONG KAl AdETEPOU VA SLOTUTIWVOVTOL OL OLKOVOULKEC TIPOPAEPEL.

- NpoodLoplopdg TWV OLKOVOULKWY avaykwV: MEeTA TNV avantuén Tou apxlkol eTixelpnuatikol oxediou,
TPETEL VAL EEKIVAOEL O TIPOOSLOPLOUOG TWV OLKOVOULKWVY avayKwy, ou Ba evowpatwBouv oto emionuo
ox£610. H avaluon tg ayopdg Kal TwV KOWWVIKWV ovaykwv odnyel oe mpoPAéPelg, oL omoieg Ba

ci'L interreg H 12
PLATE Greece-Bulgaria

Totgyo cuviprpe and et Tauaio Mepadeptimei Avatrudng




«Exmaideutiko YAko yia 1§ avaykes Twv Apacewv 4.2 & 5.2»

KaBopioouv To eminedo oTEAEXWONG TNG KOWWVLKNAC ETILXELPNONG KL OLUTO E TN OELpad Tou Ba kabopioel
TOV AELTOUPYLKO TIPOUTIOAOYLOWO, BACEL TOU omoiou Ba mPokUPOUV OL OLKOVOLLKES TIPOBAEPELG.

- Alopdpodwon ouvetalplotikig opadag (UEAN, epyalduevol): To apxlkd KOWWVIKO ETLXELPNUATIKO oXESLO
Tou €XeL 6N kataptiotel Ba Bonbnoet otnv aflomoinon Twv LEAWV TNG KOWWVLIKAG ETMLXELPNONG, 0AAA Kall
OTNV TIPOCEAKUGN LKOVWY OUVEPYATWV-gpyalopévwy pe Tpooovta. MNpwv avamtuxBel to emionuo
ETUXELPNUATIKO oxESLO, TipEMeL va Slacdallobel n kaAAEpyela KaAoU KALHATOC HETAEY TwV HEAWV TNG
KOLVWVLKNG ETLXELPNONG KaL N CUUTTAEUCH YL TNV EMITEVEN TOU KOWWVLKOU OKOTIOU LE TOUG CUVEPYATEG
KOlL TOUG pyalopEVoud. - OpLOTLKOTIOINGN TWV OLKOVOULKWVY AVOYKWY: ZEKLVWVTAC Ao To apXLko oxedlo,
TPEMEL VOL avVOITUXBel éva emionuo eMXELPNUATLKO OXESLO TO OTIOL0 Bl EMLSELKVUEL LIE TIELOTLKO TPOTIO OTL
N KOWWVLIKN €muxeipnon umopel va dlaBéoel apketd mpoidvta 1 unnpecie¢ wote va Bewpeital
KEPSOPOPA, LKAVOTIOLWVTAG TTAPAAANAQ TOV KOLVWVIKO OKOTIO KOl TTPpooeAKUovTaG UTtoPrdloug meAATEG.

- Avantuén oTpatnyLlkng LAPKETIVYK Yia Xpnuatodotnoslg: Auto To Brpa ev avadEpeTal oTn OTPATNYLKN
MAPKETLVYK yLo TN S1ABe0N TwV TPOLOVTIWY ) TWV UTINPECLWY, AAAA OE L0 CTPATNYLKN YLa TV tpowbnon
TNG KOWWVIKNG ETIXEPNONG OF XPNUATOMIOTWTLKOUC OPYOAVIOUOUG TIPOKELUEVOU va oauénbel Tto
QMOLTOUHEVO KEDAAaLO.

- Awdnuion mpoidviwv/umnpeoLwy Kat SLayeiplon Tt KOWWVLKAC EMIXEipnong yla emiteuén Twv oTOXwV:
To teAeutaio BApa adopd atn cuvexn dlaxeiplon kol SladApLon TNG KOWWVLKAC ETILXELPNONC KoL TOU
KOWWVIKOU £pyou Tou IPoodEPEL. Mo TNV EMITUXLO TOU CUYKEKPLUEVOU BrAOTOC XPELALETAL CUVEPYATLKO
mivel o KoL 8e€LOTNTEG LAPKETIVYK WOTe va SlacdoilaBel n Blwoudtnta Kat n Siktuwon.

OAa T avwTéPw Brparta, epocov ekteAeoTolV SLado)Lkd, olkoSopoUV yepd BepéAla yla TV miTtuxia tng
KOWWVIKNG emixeipnong. Mpooeyyilovtag pe autov tov PHeBoSIKO TPOMO TN SnUloupyla ULAG KOWWVLKAG
eTXElpNONG, amoppEeL Kol WhEAELA

B 2. Aikato twv Dopéwv Kowvikrg Okovopiag & Kowwvikic EMyepnotkdTtnTag

2.1 Evpwrnaikeg MoAttikeg ya tnv Kowwvikr Owkovopia

Ta 6pyava tn¢ Eupwmnaikng Evwong, kot eldikdtepa to EupwkolvoBouAto, n Eupwraikn Emitpomnn kot n
Eupwmaiky Otkovopikn kot Kowvwvikn Emtpornny (EOKE), £xouv eMIXELPNOEL Va EVIOXUOOUV TNV avAamTuén
NG KOWWVIKNAG OLKOVOUIAG KOL TNG KOLWWVIKNAG EMXELPNUATIKOTNTOG HECW ULOG OELPAC TPWTOROUALWV
TLOALTLKAG.

H mpwtn Awdokedn Tng Kowwviag twv ToATwy mou Slopyavwbnke oe gupwnaikod eminedo, n omoia
npaypatonow|Bnke tov OktwPplo tou 1999 pe mpwtoPoulia tng EOKE, emiPeBaiwos to onuavtikd poho
mou odellouv va SLAdPAPATIOOUV OL OPYAVWOELS TNG KOWwvIiaG TwV TMOALTWYV OTNV AVATTUEN €VOG
CUMMETOXLKOU KOLVWVIKOU TiPOTUToU, KABwE Kot ot Slapopdwon Kal UAOTIOiNGN MOALTIKWY TTOU UIopouV
va eVIoXUO0UV TNV EUTLoTocUVN 0T Snpokpotikr Stadikacio.

H KOWWVLKA OLKOVOWLQ, PE TO CUMHETOXLKO XAPAKTAPO TNC KAl TOV evepyd pOAo Twv evdladepOpevwy
MEPWYV, avayvwplotnke wg popeag evog Suvapikol, LKavoU va CUUPBAAEL OTOV EKCUYXPOVIOUO TWV
EUPWTMAIKWY CUCTNUATWYV TPOVOLOC KOL TNV EVEPYO EUTTAOKH TWV TIOALTWV 0TV £€gUpeDN KaL TNV epappoyn
Aooewv yla oplopéveg amd T HeYOAUTEPEG TPOKANOELS yia TNV Kowwvia. Ol opyaviopol KOWWVLKAG
olkovopiag ard oAokAnpn tv EE ekmpoowmnolvtal dpeco otnv EOKE.
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To 2003, to ZupPoUAlo Tng EE €fédwoe €vav Kkavoviopod mepl tou KataotatikoU tng Eupwraikng
Yuvetalplotikng Etatpeiag (SCE) pe otoxo tn otipLen g avantuéng Twv SLaouvopLakwy Kot SLaKPATIKWY
SpacTNPLOTATWY TWV CUVETALPLOMWY. To 2004, n Eupwnaikn Enttponn e€€dwoe pia «Avakoivwaon yla tTnv
TpowONoN TWV CUVETALPLOTIKWY ETOLPELWY oTtnv Eupwrin» otnv onoia cuviotoloe vo §00si peyalutepn
TPOCOoYXN OTa VEQ KPATn MEAN Kat TiG umoPrdleg mpog évtaln XWPEG, OTIOU O CUVETALPLOTLKOC TOUENC
napouciale oXeTKA XanAn avamntuén.

NPQTOBOYAIA EQUAL

Mia peydAn supwraikn emévéuon otV AVATTUEN TNG KOWWVLKAC OLKOVOWLOC Tpayuatomnolitnke oto
mAaiolo Tng kowoTtikAG TpwtoBouAiag EQUAL, Tou KAASOU KOLVOTOMLOG KAL TOU TIELPAUATIKOU KAGASOoU Tou
EKT katd tnv nepiodo mpoypappatiopol 2000-2006. To EKT emévduoe mavw and 300 eKOTOMUPLO EUPW
o€ avw arnod 420 eTAlPIKEG OXETELG TIOU £V WG BAOIKO AVTIKE(HEVO:

TNV e€elipeon VEWV TPOTMWV BEATIWONG TWV KAVOVLOTIKWY GUVONKWVY YLO TIC KOWVWVIKEC ETILXELPNOELG (TT.X.
SnuUooLEC CUUBAOELG, LETPNCN AVTLKTUTIOU),

*Tn oTNPLEN TNG oUOTOONC VEWV KOWWVIKWY ETILXELPAOEWV (L6LWC KOWWVLKWVY EMIXELPNOEWY EVvTaéng oe
gpyaocia Kal og Topeig avamtuéng, Onweg To mMePLBAAAOV, 0 TOUPLOUOG, N TepiBaln Kal oL UTtNPECiEC Ot
emninedo yeltovLag),

*Tn BeAtiwon tng Slaxeiplong molotnTag Kot TnG mpooBacng o xpnuatodotnon,
TNV AVATTOPAYWYI ETITUXNUEVWVY LOVTEAWV KOLVWVLIKAG EMLXELPNONG,
*Tn GUUBOUAN OTNV TOTILKN AVATTTUEN.

H mpwtoBoulia EQUAL edpdppoos TAOTIKA Kol TTPWTonmopa oXESLo Snuootog otnpLeéng TG KOWWVIKNG
olKovoiaG og TOANEC XWPEG UE TN CUUETOXI OPYOVWOEWY TOU SNUOOLOU Kal LBLwTLKoU Topéa, Kabwe Kal
NG Kowwviag Twv TOALTWY, yla TNV KATATOAEUNGCN OAWV TWV Hopdwv SLaKPIoEWY Kal aviooTNTOg OTNV
ayopa epyaociag, T6oo yla Toug epyalopevous 600 Kal yla éooug avalntolv gpyaocia. Emiong, avédells,
SLadwoe KAl EVOWUATWOE 0POEG TIPAKTIKEG.

Ou etalpkég oxéoelg EQUAL tovwoav, othpléav Kal evioxuoav tn ovotaon Kol gdpaiwon moAAwv
KOLWVWVLKWV ETIXELPHOEWV TIOU CUVERAAQV OTOV EVIOTIOUO UPLOTAUEVWY QVAYKWVY HECW TNG TIOPAYWYNG
T(POLOVIWY KOl UTINPECLWV YEVIKOU cUUGEPOVTOC TTOU ameuBuvovtal oe GO0UC £XOUV OVAYK.

NPQTOBOYAIA SBI

H mpwtoBoulia yla TNV KOWWVLIKA eTxelpnuatikotnta (Social Business Initiative — SBI), eykalvidotnke 1o
2011 kot amotelel pia amo Tig eupUTEPEC MPWTOROUALEC TNG EE péxpL onpepa 0To MESI0 TNG KOWWVLKAC
OLKOVOUL0G, QITOCKOTWVTAG OTNV EVIOXUON TNG AVATITUENG TWV KOLWWVIKWY EMLXELPAOEWY 0 OAOKANPN TNV
Eupwrmn.

H Emtporntr) avtidopBavetal thv mpwtoBoulio we BepeAwdeg cuoTaTiko TN OAOKARPWONG TNG EvVIAiag
oyopadg, Sivovtag wlnon otnv EMLXEPNHOTIKOTNTA KAl TOVWVOVTOC TIC TIOALTIKEG amooyxoAnonc. To SBI
oToxeVeL otn dnuioupyla oe oAOKANPN TV EUpWIn £VOC EUVOIKOU OLKOCUOTAUATOC TTou Ba poAyeL ThV
QVATITUEN TWV KOWWVLKWV ETILXELPHOEWV KoL TNG EUPUTEPNG KOLVWVLKAG OLKOVOULAG.
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H nmpwtoBoulia yLa TNV KOWWVLKI ETUXELPNLATIKOTNTO AvayVwPLleL OTLOL KOLWVWVLKOL ETILXELPNUATLKES Elval
KOLVOTOMOL KOl AmoTEAOUV KLVNTAPLEG SUVAELS KOWWVLKAG aAAayng. Mepléxel LETpa yia T BeAtiwon Tng
0paTOTNTOG KAL TNG OVAYVWPELONG TWV KOWWVLKWY ETIXELPACEWY, TNV AMAOTOLNCN TOU KAVOVLOTIKOU
TeEPBAANOVTOC, WOTE OL KOWWVLKEG ETLXELPHOELG VO UTTOPOUV €UKOAOTEpPO Vol  UTepPBaivouv ta eBvika
cuvopa KAl TNV avaBadpLon tg mpooBacng TwV KOLWWVIKWY ETIXELPROEWY OE Xpnuotodotnon.

H Emutponr) mpoétpede Ta KpATn HEAN Kal TIG TepLdEPELEG va Kataptioouv SLeCoSIKEG OTPATNYLKEG KoL val
EVTELVOUV TIG TTPOOTIABOELEG TOUC YLOL TNV TTPOWBONON TWV KOWWVIKWY ETIXELPCEWY, 0ELOTIOLWVTOC TIARPWG
Ta SLapBpwTika Tapeia tng EE mpog to okomd auto.

MNépa amd to SBI, n Emttponr) mpotelve v KaBLEpwor), oTo MAAIOLO TOU POYPAMATOS YL TNV KOWWVLKA
oAAayn Kot Tnv kawotopia 2014-2020, evog XpnUATOTILOTWTLKOU PEGOU TIoU Bal cUUBAAAEL OTNV avVATTUEN
NG EUPWTAIKNG AyoPAC XPNUATOSOTNGONG KOWWVIKWY ETLXELPHOEWY, TTAPEXOVTAS MECO CUHHETOXNG OTO
kedaAalo, 5avelodOTNONG Kal KATAUEPLOHOU TOU KIvEUvVou.

Tov OePpoudplo Tou 2013, n Emttport| UTEBAAE OVAKOIVWON OXETIKA LLE TIG KKOLVWVIKEC ETTEVOUOELG YLO TNV
OVATITUEN KoL TN CUVOXH», TIAPOoUGLAloVTaG €va Opad EKCUYXPOVLOMOU TOU KPATOUC POVOLAG OTO MAALOLO0
NG TOPATETAPEVNCG OLKOVOULKAG KPLong, KaBwg KoL Lo HaKpompOBeouwy SLapBpwTIKWV TPOoKANoswv. H
O£0UN HETPWV YLO TIG KOLWWVLIKEG €MEVOUOEL TAPOTPUVEL TOL KPATH UEAN Vo SWOOUV TTPOTEPOLOTNTA OF
damaveg mou mpoodEpouv ota Atopo TN Suvatdtnta TARPOUG CUVELOPOPAC OTNV OLKoVouia Kot
GUUUETOXNG OTNV Kowvwvia.

MNapdAAnAa, uTtoSeLKVUEL OTA KPATH UEAN TTWE UITOPOUV Va eVIOXVUCO0UV TLC OTPATNYLKEG EVEPYOU EVTagng Kall
VQ XPNOLUOTIOL)GOUV TOUG KOWVWVLKOUG TIPOUTIOAOYLOLOUG TEPLOCOTEPO OMOTEAECUATIKA. Alvel Eudacn otn
onuaoia Twv Snuoociwv emevdUCEWV yLO TNV OVATITUEN KaL evEpyomoinan Tou avBpwrivou KepaAaiou kabd’
OAn N Slapkela TNG {WwNG TOU ATOMOU, OAAA Kol OVASELKVUEL QUTA TTIOU UITOPOUV va TPAEouV 0 LBLWTIKOG Kat
0 «Tpitog» Topéag yia tn PeAtiwon TN KOWWVIKOOLKOVOULKAG EVTOENG.

H 8€éoun HETPWV YLA TIG KOWWVIKEG EMEVOUOELG UTIOYPOUILIZEL TNV aVAYKN KOL TNV EUKALPLA yLoL EMEVOUOELS
OTNV AVATTTUEN TNG KOWWVLKAC OLKOVOULOG KAl TNG KOWVWVLKAG ETILXELPNUOTIKOTNTAC, UTO TO TIPLOUA TNG
oUVELOPOPAG TOUCG OTNV ATMOOXOANON XWPIC AMOKAELGHOUG, TNV KOLWVOTIKA OVATTUEN KOl TNV KOLWWVLKNA
Kovotopia.

H npwtofoulia yLo TV KOWWVLKN EMXELPNUATIKOTNTA TG Eupwnaikng Enttponng Baoiobnke ot:
A) BeAtiwon tng mpdofacng oTig XpNUOTOS0TNOELG

A1) AteukoAuvaon Tng TPOCoPOONC OTLC LOLWTLKEG XPNUATOSOTNOELC.

A2) Kwvntomoinon twv Eupwrnaikwv Tapeiwy.
B) BeAtiwon tng mpoBoArg TNG KOWWVLIKAG ETILXELPNMOTIKOTNTAG

B1) Avamtuén gpyadeiwv yla thv KaAUTEPN KOTAVONGN TOU TOUEQ KOl yia va TipoPAnBel meploodtepo
N KOWWVIKN ETUXELPNUATIKOTNTA.

B2) Evioxuon Twv KOVOTATWY SLaXeipLong, Tou eMayyEALATIOMOU KoL TNE KOWWVIKNG SIKTUWOoNG Twv
ETUXELPNLATLWOV.

I BeAtiwon tou vouikoL meplBaAAovtog

1) Avamtuén KatdAANAWY EVPWIAIKWY VOULKWY pHopdwv mou Ba pmopolcav vo XpnoLUomolouvTotL
amd TNV EVPWIAIKA KOWWVLKI ETILXELPNUOTIKOTNTA.
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M2) Anuooteg cupPAoeLG.
3) Kpatikég eVvioXUOELC.

Katd ta teleutaio xpovia, yla TV mpowdnon Tng «KOWWVIKAG olkovouiag tng ayopdg pe upnAo Badbuo
QVTAYWVLOTIKOTNTAG» N ETitporn) €xel BE€0€L TNV KOWWVLKI) OLKOVOLLLAL KOL TNV KOLWVWVLKI KALVOTOULa 0TO
ETIKEVTPO TOU MPOBANUATIONOU TNG, TO0O amd tnv anoyn tng edadlkig ocuvoxnig 6co kat tng avalitnong
MPWTOTUTIWV AUCEWV YLa TA KOWVWVLIKA TtpoBARATA, OTIWE eKPPAleTOL OTN ITPATNYLKI TNG «EUpWTN
2020», otnVv gppAnpatikn npwtofoulia «Evwon Kawotouiag», otnv Evpwraikn mAatdpopua yia tnv
KOTATIOAEUNON TNG GTWYELOG KAL TOU KOLWVWVLIKOU aMOKAELOHOU Kot otV «Mpdén yla tnv Eviaia Ayopa»
(MEA).

To KOWWVIKO povteho g EE, cuudwva pe tnv Ztpatnyikr «Evpwrn 2020%», AmooKOMWVTAG 0TNV KOWWVLKN
gunuepia Kal TNV MPOAOCTILON TWV KOWWVIKWY SIKALWHATWY UTIooTNPIleL TNV OLKOVOULKN HeyEBuvon, TNV
KOLWVWVLKI T(POoTAcia yla 6Aoug, Tnv moldtnta {whnG Kal TLG TIOLOTLKEG oUVONRKeG epyaciag, evw oL Bactkol
OUVTEAEOTEG TOU CUUPBAANOUV OTNV KOLWVWVIKI EUNUEPLO TWV TIOAITWV E(val TO KOWWVIKO KPATOC, OL
ETIYELPNOELG TOU LOLWTIKOU TOWEQ, OL KOWWVLKOL eTaipol kal ot MKO. O TopENC TNG KOWVWVIKNG OLKOVOULag
ovTLUETWITi(eTOL amo TNV EE w¢ mpovoplako nedio epappoyng MOALTIKWY yLla TNV aracXOAnon, TV TOTKA
OVATTUEN, TNV KATOMOAEUNGCN TNG PTWXELOC KOL TOU KOWWVIKOU QAmOKAELOPOU O omolo¢ avoiyel VEEG
S1e€060UC ETIXEPNUATLKAC dpAong evw Snuoupyel TpoUlmoBEoelg eméviuong 0To AEYOUEVO «KOLWVWVIKO
Kedpahalo» KoL OTNV KOWVWVLKH Kalvotouia.

TN ITpatnylkn yla tThv «Eupwrmn 2020» n KOWwVIKA olkovopia amotelel Eexwploth mpwtofouldia tng
Eupwmaikng EMITPOMNG UE OTOXO TN CUYKEVIPWON TwV GOPEWV TNG KOWWVIOC TWV TOAITWV KAl TNV
aflomoinon Toug MPOo¢ Ula SUVAULKN Kol KOvotopo Eupwrn. e autnv avayvwpilletal OTL otoxoL Kot
TIPOKANOELG YL TNV TIEPALTEPW OVATTUEN TNG KOWVWVLKAC OLKOVOULOG amoteAolV Lo oglpd amod Béuara,
OTWC N OAOKANPWHEVN TIOALTIKN) T(POOEyyLlon, To Beouikd mAaiolo, n mpdoBach otn xphuatodotnaon, n
npowBnon tou Beopoul g Kawvotouiag o oANAG Tedia TOALTIKAG, kKaBwe propel va cuvdudoel, Hetal
aAA\wv, TNV KepbSodopla pe tnv aAlAnAeyyun, tn Snuloupyla véwv Bécswv epyaociag, tTnv evioxuon tng
KOLWVWVLKNG GUVOXNG, TNV €VEPYO CUUUETOXN TWV TIOALTWY KAl €V YEVEL TNV OVATTTUEN LLAG OLKOVOULaG He
SNUOKPATIKEG afleg, TOMOBETWVTAG O€ MPWTO POAO TOV AvOpPwWTO.

H EE €xeL umootnpifel Tnv ekkivnon Kal TNV avamtuén o TOTKO I €Bvikd eminedo AAAWV OXETIKWY
npwtofoullwyv 6lw¢ péow Tou Eupwrnaikol KowwvikoUu Tapelou kot tou Eupwmnaikol Tapeiou
MNepipepelakng Avamnrtuéng. OL kavoviopol yla tn Asttoupyia Kot Twv 6U0 auTwv Tapeiwv yla tnv nepiodo
20142020 mpoPAémouv TNV  «mpowbnon TNG KOWWVLKAC OLKOVOUIOC KoL TNG  KOWWVLKAG
ETIUXELPNUATIKOTNTOG» WCE ELSLKN EMEVOUTIKY TTPOTEPALOTNTAL.

ErutAéov, n EE €xel mpowBroEL TOV MELPAPATIONO 0TO TIESLO TNEG KOWWVLKAG OLKOVOULag, TNV avtaAlayn Kot
TN ouvepPyacio og OAEG TIG EVPWTALKES XWPEC, TOV TIPOCSLOPLOUO Kal T SLadoon Twv 0pOwv TPOKTKWY
(mephappavopévwy 6owv adopolv Th vopoBeaoia Kal TIC OpYAVWTLKES LOPDEC), KABWCE KaL TNV KATAPTLON
TWV VEWV ETMTAYYEALATLWY TNE KOWVWVLKAC OLKovVopiag. MEow autwy Twv MpwTtoBouAlwy, n EE £xel cupBalel
OTNV KOWVOTOMLO TWV TTOALTIKWY KOWVWVLKAG GUVOXNG OTA KPATN WEAN.

2.2 Oeopko MAaiolo- KAAO

To Beouikd mAaioto yia tnv Kowwvikr kot AMnAéyyua Owkovopia (N.4430/2016, QEK 205/A/31-10-2016,
Omw¢ LoXVEL) kat N epoppootikn Yroupytkn Almodoaon 61621/A5.2643/30-12-2016 (DEK 56/B/18-01-2017),
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otnv oroia npootednke dpBpo urt’ apldy. 33 pe tnv Ymoupyikn Anodaon 61986/3269 (DEK 4757/B/29-
122017), puBuilouv to medio TNG KOWWVLKAG OKOVoUiag Kol Tnv mapéupacn-snonteia tou Kpdtoug oe
QuTO.

IKOTIOC TOoUu €V AOyw Beopikol mAalciou sival n avantuén tou topéa tg Kowwvikng kat AMnAEyyuog
Owkovoplag, LEow TNG dnpLoupyLag Vg eLVOIKOU TepLBAAAOVTOG, TTOU Bat SLEUKOAUVEL TN CULLETOX OAWY
TWV TIOALTWV 0g OAEG TIC SUVATEG MAPAYWYLKEC SpaoTNPLOTNTEC, He TN Sldxuon MPOKTKWY Snuokpartiog,
Lootntag, aAAnAeyyung, cuvepyaoiag, KaBwe Kal Tou cefacpol oTov avBpwrto Kot To epLBAAAov.

ElSkOTEpA, TO VOUOoBeTIKO TTAaiolo yla tnv Kowwvikn kot AMnA£yyua Olkovopia otnv EAAASa eival to
akoAouBo:

Nopoc 4019/2011 — «Kowwvikn Owovopia kot Kowwvik EMyYEpnuotikotnto Kol AOUES SLatdésio»:

To 2011 1o Ynoupyeio Epyaociag kat Kowwvikng Aopaiiong avéraBe tnv mpwtofoulia va elodyel to Nopo
yta tnv Kowwvikr Owkovopia kat Kowwvikn Emystpnuatikdtnta (N. 4019/2011). O vopog autog OpLos ya
npwtn ¢opd otnv EANGSa tnv Kowwvikr owkovopio. Mo onpavtiky mtuxn tou N.4019/2011 Atov n
Snuloupyio kot Bomion tou Mntpwou KowwviKwv IUVETALPLOTIKWY ETixelprioswv kat Kowwvikwy
Juvetalplopwv Neploplopévng EuBUvng tou YMN.E.K.A.A. (Teviko Mntpwo Kowvwvikng Owkovoploag) oto omnoio
gveypadnoav 0oL ot oxetikol dopeic. QoTO00, 0 VOUOG OUTOG SEXTNKE KPLTLKF OXETIKA LE TO ETIKEVTPO Kol
to nedio epappoyng Tou, aAAA Kal yLo To OTL AToV UTEPBOALKA ypadELOKPATLKOC.

Satafeion:

Tov OktwpPptlo tou 2016, 1€Onke os edpappoyn o vopoc 4430/2016 (DEK A'205) rtou smyelpet va puBpuiost
opLovtia tn Asttoupyia twv Qopéwv K.AA.O. otn xwpa, adol MpwTioTw oploBeTAoEL €K VEOU To Medio. O
VOHOC autog mapeixe £va véo mAaiolo ylo Stadopetikolg TUTOUC GOPEWVY 1) ETIXELPNOEWV e EgKABApPO
GUAAOYIKO KOl KOLVWVLKO QVTLIKTUTIO, OL OToloL Tap GAANA QL QVTATIOKPIVOVTAL O [LLOL KOLVWVLKH aVAYKD. ZTOXO
elye va SwabexBel kat va PeAtiwoel tnv mpoyevéotepn vouoBeoia, cuumepliappavopévou tou N.
4019/2011, avtiuetwmnilovtag £va oUvoho Intnudtwv. Juykekpluéva, ot ¢opeic tg K.AA.O. bev
KkaBopilovtal ma amdé TN VOWUIKN Toug Hopdr, aMd amd Tto VOMlkOd Toug kabeotwg. EmumtAéov,
TPOCSLOPIOTNKE KOl KATEOTN AELTOUPYLKA N LOE€A TOU «KOWWVIKOU OVTIKTUTIOU», ammd thv Amoyn tng
OUAOYIKAG KL KOWVWVIKNG WdENELAG, LLa €vvola TTou amouaciale amo tnv mpoyevéotepn vopoBbeoia. TEAog,
SnuoupynBnke n EWSkNA Mpappateio yia tny K.AA.O. we n mpwtn Stokpltr) Slolkntiky povada yla to
OUYKEKPLUEVO TOUEQ.

YA 61621/A5.2643/30-12-2016 — «Trpnon kot Asttoupyia tou levikol Mntpwou Dopéwv K.AA.O. Tou
N.4430/2016»:

H Yroupyikn Anodaon AptB. 61621/A5.2643/30-12-2016 (DEK 56/B/2017) -otnv onola mpootébnke apbpo
ur’ aplB. 33 pe tnv Yroupykn Anodaon 61986/3269 (DEK 4757/B/29-12-2017)- opilel T Stabikooieg
pnong Kot Aettoupyiog tou Mevikou Mntpwou Popéwv K.AA.O. Metag aAAwv opilel kal T Sladikaoieg
yla TN HETAMTwon Twv udlotapevwy dopéwv K.AA.O. oto véo Mevikd Mntpwo Popéwv Kovwvikng kat
AMnAéyyuag Owovopliac.

Me tn YnRdon tou N.4430/2016 kot tnv €kdoaon TnG edaproaTIKAC YIoupyLkng Amodaong 61621/A5.2643
(3012-2016) evepyomotBnkav ot mpoPAenopeveg Stadikaoieg Tou Beouikou mAatoiou yla thv K.AA.O. otnv
EAAGSa.

O Nopocg 4430/2016 «Kowwvikn kot AMNAEyyua Owovopia Ko avarntuén twv dopEwv Tne» oToYeVEL:
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o3tn Sldyxuon tg Kowwvikng kat AAANAEyyuag Olkovopiag oe 0Aoug toug Suvatoug TOMELG OLKOVOULKNAG
Spaotnplotntag.

*3Tn OTNPLEN KAl TNV EVIOXUON TWV TOPAYWYLIKWY EYXELPNUATWY auUTOSLOXEIpLONG KAl TNG GUAAOYLKNG
KOWWVLKAG ETILXELPNMATIKOTNTAG.

2.3 Nopikn & Atokntikn Atadikaoio 2uotaong Kowvwvikwyv Emxelprioewv kat KotZME

‘Evvola Qopéwv Kowwvikne kot AAAnAgyyuoc Owkovopuioc

2toug «Dopeig Kowwvikng kat AAANAEyyuag Olkovoplagy avrikouv oL akOAoUBEG KaTNYopPLEG:

» OLKowwvikég Zuvetalplotikég Emyelprioeig (Kow.z. Em.).
» Ot Kowwvikol Zuvetalplopot Meplopiopévng EuBOvng (Kot .Z.M.E.).
» OLZuvetalplopol Epyalopévwvy.

Omnolodnmote GANO LN HLOVOTIPOCWITO VOULKO TIPOoWTTO, GO0V EXEL QMOKTIOEL VOULKI TIPOCWTIKOTNTO,
OmMw¢ Bilwg aypotikol ouvetatplopot tou N. 4384/2016 (A' 78), aotikol cuvetalplopol tou N. 1667/1986,
AoTIKEG ETalpieg Twv apBpwv 741 em. tou A.K., edpO0OV CWPEUTIKA cUVTPEXOUV oL e€N¢ TipoUTtoBEoELC:

O AvarmtUooel §pactnplotnTEG GUANOYLKIG KAL KOWWVLKNAG WHEAELAC.

O Mepuva yla tnv mAnpodopnon Kat Tt CUHRHUETOXH TwWV HEAWV Tou Kot £Papuolel SnUoKPATIKO
ocvotnua AnPnc anopdcswyv, cuudpwva pe TNV apxn Eva pélog pia Pndog, aveéaptnta and tn
ouvelodopd KABe PHEAOUC.

To KOTO.OTOTLKO TOU TIPOPAETEL TTIEPLOPLOUOUC O0TN SLaVOu Tou W €€NG:

TIOCOOTO TOUAAXLOTOV 5% SlatiBetal yLa To OXNUATIOMO OmOBEUATIKOU,

OO0

T0000TO £wC 35% amodidetal atoug epyaldpuevoug tou Qopea, EKTOC KL av Ta 2/3 Twv PEAWY TNG
levikng uvéheuong amodacicouv attohoynuéva tn SudBson tou mooootol auToU O
SpaoTnpLOTNTEC TOU oTolxelov iii,

O 10 umodlowuto SlotiBetal yla Tn Snuoupyio véwv Bfécswv epyaciag kat tn Slevpuvon NG
TLAPAYWYLKA G TOU 6pacTnPLOTNTAG.

O Edapuodlel cuotnua clyKALong otnv apolBn NG epyaociag, Katd To omoio 0 avwtatog Kabopog
HLoB06¢ Sev pmopei va umepPaivel TEpLOCOTEPO A0 TPELG HOPEG TOV KATWTATO, EKTOG KaL av ta 2/3
TwV PeAWV TG Mevikng Zuvéleuong anodacioouv SladopeTikd. H umoxpéwaon autr LoXUEL Kal o€
omnotadnmnote popdn cuunpaéng dvo n neplocotepwv Oopswv K.AA.O.

O Emuthéov, AmofAémel otnv evOUVAUWON TWV OLKOVOULKWY Spactnplotitwy TOU KOl TN
LEyLloTOToinon TNG TOPAYOUEVNG KOWWVIKAG WhEAElAG HEow TNC 0PLWOVTIOC KOl LOOTLUNG
Siktuwong pe aMoug dopeic K.AA.O. Aev €xel 16puBel kat dev Slolkeitol dueoa | EUPeca ano
N.M.A.A. A O.T.A. a'f B' BaBpou 1 amod AANO VOLILKO TIPOCWTTO ToU eupUTEPOU SNUOCLOU TOUEQ.

Xapaktnpotikd Qopéwv Kowwviknc kot AMnAEyyuac Owovouiog

Ta péAn tou Oopéa K.AA.O. Ttou Sev elval epyaldpevol Sev éxouv Sikailwpa otn Stavourn Twv Kepdwv, U
e€aipeon tTwv peEAWV TwWV ACTKWY SuveTalplopwy tou N. 1667/1986 (A’ 196), mou £XoUV ATOKTHOEL TNV
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wotnta tou Popéa Kowwvikng kat AAMnAéyyuag Olkovopiag, yla Ta KEpSN MOoU TPOKUMTOUV amod TIG
OUVOANQYEG LETOED TWV HEAWVY LLE TO CUVETALPLOUO, T OTtolal Kol KaAoUvtal TAEOVACUAL.

O Qopéag K.AA.O. odeidel va tnpel Mntpwo EBelovtwy, oto omoio kataypadovrial Ta un UEAN, mou
Aettoupyolv wg €0ghovtég kat untootnpilouv TG Spdoelg Tou Mopéa. O Dopéag Sev €xeL AOPOAALOTIKEG
UTIOXPEWOELG TIPOG TA KN MEAN TIou A£lToupyoUV w¢ eBelovtég edpdoov amo tnv eBelovtikn epyaocio Sev
mapayovtal apeoa €écoda yia 1o Qopéa kal n Spdon €xeL mpoanodaclobel and 1o AloknTiko ZupBoUALo 1)
™ Alokoloa Emitponr) tou Qopéa.

O ®opéac K.AA.O. urtoxpeoutal, amo tn SeUTePn Xprion Asttoupylag tou, va mapouaotdlel eTnola damavn
pLoBobooiag touldylotov ion pe to 25% TOu KUKAOU €pyacilwv Tng mponyoupevng xpriong tou. H
unoxpéwaon auth adopd toug Popeig e KUKAO EPYAOLWV KAl €006 EMLXOPNYNOEWV TNG TTPONYOUUEVNG
gTAOLAC XPHong peyaAltepa amd to 300% Tou €TrCLOU KOOTOUG HLoBoboTIkAG damavng evog urmtaAAnAou
TAPOUG amaoxoAnong, Ue BACN TOV KOTWTOTO VOLOoBeTNEVO UoBO Xwpic emdopata

Kotnyopiec K.AA.O.

Kolwvikég ZuvetalploTkéG Emietproetg (Kow.2. Em.) eival ol actikot cuvetatptlopoi tou N. 1667/1986, mou
£XOUV WG KATOOTATIKO OKOTO T GUAANOYLKA KAl TNV KOWWVIKA wdEAELa Kal SLoBE€Touv €K ToU VOUOU
EUMOPLKA BLOTNTA.

Avdaloya Ue Tov L8LKOTEPO OKOTIO TOUG, oL Kowv.2.Em. Stakpivovtal otig eERG Katnyoplec:

O Kow.1.Em. Evtagng, ol omoieg Stakpivovtal og U0 umokatnyopieg:

O Kouw.i.Em. Evtaénc EudAwtwyv Opddwv, oL OToieC EMSLWKOUV TNV EVTOEN OTNV OLKOVOULKH Kol
KOWWVIKN {wh TwV aTtOUWVY TIOU AVAKOUV OTLG EUGAWTESG KOWWVIKEG Opadeq. Mooootd 30% kot
EAAXLOTOV TWV LEAWV KOL TWV EPYATOUEVWV OTLG ETIXELPNOELG AUTEG AVIIKOUV UTIOXPEWTLKA O€ QLUTEG
TG KOTNyoplec.

O Kow.i.Em. Evtaéng ESkwv Opddwv, oL OMOIEG €MISLWKOUV TNV €vtaln OTNV OLKOVOLK Kol
KOWWVIKN {wh TWV aTOHWV TIOU aviKoUV OTLG £L8IKEC opddeg mMAnBuopol. Nocooto 50% kat
EAAXLOTOV TWV LEAWV KOL TWV EPYATOUEVWV OTLC ETILXELPINOELS AUTEG AVIIKOUV UTIOXPEWTLKA O€ QUTEC
TLG KOTNYOpleG.

O Kow.Z.Em. JuMoywkng kat Kowwvikng wddélelag, oL omoieg avamtuooouv Spaotnpldtnteg
«BLWOLUNG OVAITTUENG» R/KOL TIUPEXOUV KKOLVWVLKEC UTINPECIEG YEVIKOU CUUGEPOVTOCY.

O Kowwvikoi Zuvetatplopol Meploplopévng EuBlvvng (Kot.2.M.E.) tou dpBpou 12 tou N. 2716/1999
(Bewpolvtal autodikaiwg Kowwvikég ZUVETALPLOTIKEG Emixelprioetg Evtagng).

KOINQNIKEZ ZYNETAIPIZTIKEZ ENIXEIPHZEIZ

[EVIKAL YOPAKTNPLOTIKA,

»  Me anodaon tng Mevikng Tuvéleuong kat epocov mAnpouvrtal oL tpoBAemnopeves oto N.4430/2016
npoUmnoB£oelg, pia Kow.X.Em. Umopel v TPOTOTOLOEL TO KATOOTATIKO TNG e oKoTtd vo. evtoyBei oe
AaAAN katnyopia Kow.X.Em. H tpomomnoinon adopd povo otnv kotnyopia Kow.X.Em. kat ta Aoutd
otolxela eyypadng kot Aettoupyiag tng Statnpouvral.

» H ouppetoxn vopukwy mpoowrniwv otnv Kow.2.En. 6ev pnopel va unepPaivel to 1/3 tou cuvoiou
TWV HEAWV TNG.
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»  DAev eMUTPEMETAL N CUMUETOXN O£ auThVv Twv Opyaviopwy Torkng Autodloiknong (O.T.A.) Kat Twv
VOULKWV Tipoownwv dnpociou dikaiou (N.M.A.A.) mou umayovtatl oe O.T.A. Kat’ e€aipeon, otig
Kow.Z.Em. Evtagng, umopoUv va eival PEAN VORLKA Tipoowra dnpociou dikailou Kal VOULKA
TMPOCWTIA LOLWTIKOU SLKOOU KATOTILY £yKPLoNG Tou SnUocLlou GpopEa TOU Ta ETTOTTEVEL.

»  MéMNog piog Kow.2.Em. 8ev pnopet va elvat péhog kat aAANG Kow.2.Em. pe idla Spactnplotnra.

Y

H ocuppetoxn evog dpuolkol TPOOWIOU HOVOo HE TtV oLotnTa tou péAoucg oe Kow.2.Em. dev tou
Poodidel eumoplkny WBLOTNTA KAl &ev SnUloUpyel OTOULKEG OOPAAOTIKEG 1 HOPOAOYIKEC
UTIOXPEWOELG.

» To mooooto Twv akabapiotwy ec0Swv amo tig Spaoctnplotnteg TnG Kow.2.EM. mou mpoépxetal amno
N.M.A.A. kat O.T.A. Sev emutpEnetal va umepPaivel To 65% Twv GUVOALKWY E00SWV TNG EMLXEIPNONG,
umtoAoyl{oevou oe tpLetn Baon. Ano tnv npoPAePn autn, e€atpouvtat ot Kow.Z.Em. Evtaéng.

TUotaon Kat Asttoupyia

H cUotaon piag Kow..Em. kat n untaywyn tng otig Statdéelg tou N. 4430/2016 cuvteAsital pe tnv eyypadn
™¢ oto Mntpwo Mopcwv K.AA.O., OMOTE AMOKTA VOULKI) TIPOCWTTILKOTNTO KOlL EUTOPLKA LSLOTNTA.

Ma tn cvotaon piog Kow.2.Em. TulMoyiknic kot Kovwvikng QdENELOC amaLTETAL N CUMUETOX) OE QUTAV KoL
n umnoypadr] TOU KOTOOTOTIKOU TNG amd TOUAGXLOTOV TEVIE TPOOCWMA, GUOLKA I VOMULKA, Kal amd
TOUAG)LOTOV EMTA, av TpoKeLtal yia Kow.2.Em. Evtagng.

To kedpalalo tng emixeipnong Slalpeital oe CUVETALPLOTIKEG pepideg. O aplOUOG Twv HEPLdWVY Kal N
OVOMOOTIKN Toug afia, n omola eival idla yia kabe pepida, kabopllovtol 0TO KATACTATIKO TNG EMLXEIpNONC.
KaBe péloc tng Kowv.2.Em. SlaB£Tel amo pia UTTOXPEWTLKA CUVETALPLOTLKNA HEPLda, To UPog TG omoliag dev
UTopel va elval KOTWTEPO TWV EKOTO EUPW.

Ta 6pyava tng Eupwmnaikng Evwong, kot edikdtepa to EupwkolvoBouAlo, n Eupwnaikn Emttponn kot n
Eupwrnaikny Owkovopikn kot Kowwvikn Emtpornry (EOKE), £xouv €TIXELPrOEL VA EVIOXUOOUV TNV QVATITUEN
TNG KOWWVIKNAG OLKOVOUIAG KAl TNG KOWWVIKNG ETMXELPNUATIKOTNTAG HECW HLOG OELPAC TPWTOROUALWV
TIOALTLKAG.

H mpwtn Awdokedn Tng Kowwviag twv ToALltwv mou Slopyavwbnke oe gupwnaikod emninedo, n omoia
nipaypatono|Bnke tov OktwPplo tou 1999 pe mpwtoPoulia tng EOKE, emiPeBaiwos to onuavtikd poho
mou odellouv va SLadpapOTIoOUV OL OPYAVWOELS TNG KOWwviaG Twv TOAITWY OTNV avamtuén evog
CUUMETOXLKOU KOLVWVIKOU TpoTUMou, KaBwg Kot otn Slapopdwon Kal UAOTIOLNGN MOALTIKWY TTOU UITopouyV
Va EVIOXUCOUV TNV EUTILOTOCUVN OTn Snpokpatikn Stadikacio.

H KOWWVLKA OLKOVOWLQ, HE TO CUUHETOXLKO XOPAKTAPO TNG KAl TOV €VEPYO POAO TwV evlLadepOUEVWV
HEPWY, ovayvwplotnke w¢ dopLag evog SUVAULKOU LKOvOU VO CUMBAAEL OTOV EKCUYXPOVIOUO TwV
EUPWTAIKWY CUCTNUATWY TIPOVOLAC KL TNV EVEPYO EUTTAOKH TWV TIOALTWV OTNV £E€UPEDN KaL TNV epappoyn
AUOEWV Yyl OPLOPEVEG O TIC HEYOAUTEPEG TMPOKANOELG yla TNV Kowwvia. Ol opyaviopol KOWWVIKAG
olkovouiag and oAokAnpn tv EE ekmpoowmnouvral dpeca otnv EOKE.
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YX£0eLc peTofy peAwv Kot tne Kow.3.Em.

H gloodo¢ véwv PeAwv eTLTPEMETAL KOl cUVTEAE(TAL LE TNV eyypadn TouG wg HEAN. Ta véa LEAN QTIOKTOUV
ulo UTTOXPEWTIKI CUVETALPLOTLKA HEPLSA, N ovopaoTiki afla tng omoiag 6 pmopet va eival pPLkpotepn amnod
ouTtr mou opiletat oto vouo 4430/2016 Kol 0TO KATAGTATLKO.

H anwAela tng BLOTNTAG TOU HEAOUG EMEPYETAL E TNV AmoXwpPnaon, Thv amofoAn 1 tn petapifaocn g
OUVETALPLOTIKNG TOU HEPLSOC KaL lval katayxwplotéa ato Mntpwo Popéwv K.AA.O.

H botnta tou péloug Sev kAnpodoteital kat, av PEAOC duclkd mpoowro amoflwoel, N aflo ™G
CUVETALPLOTIKAG TOU PePLdag KataBAAAeTaAL oTOV £6IKO N KABOAKO S1adoxo. Av HEAOC VOULKO TTPOCWITO
tebel og exkaBaplon Aoyw AUGONC 1) MTWYEVONG TOU, N a&la TN CUVETOLPLOTLIKAG TOU HEPLSOG KataBAAAeTaL
o€ auTO. Av 0 apLBUOG TWV LEAWV LELWVETOL KATW TWV TIEVTE, TOTE EMLBAAAETAL N AVATIARPWOT) TOUG, LE TNV
eloobo véwv pehwv, AAAwc, n Kow.2.Em. Abetal.

Ta puéAN TG Kow.2.Em. pumopel va elvat kat epyalopevol tng pe oxéon e€aptnuévng epyoaoiac. Ausifovtatl
yla TNV TOPEXOUEVN €pyacia KoL £X0UV OAd TA SIKALWUATA KAl TG UTIOXPEWOELG TIOU QTTOPPEOUV OO TNV
£PYATIKA Kol 0.oPaALOTIKI) VopoBeaoia. Ymoxpen mpog amodoon Twv acdaAloTKWY €L0HOPWV TIPOG TOUG
0PYaVLOHOUC KOWWVLKAG aodaAlong ivat n Kow.2.Em.

Tx€oelc Kow.2.Em. pe epyolOuevouc un UEAN

O aplBuog Twv epyalopévwy pn pedwv &g pmopei va unepPaivel oe moocooto 1o 40% Tou CUVOAOU TWV
epyalopévwy tng Kow.Z.Em. To mooootd autd Unopel va auvfdvetal PEXPL Kot To 50% tou ouvoAikoU
mooootol twv gpyalopévwy tng Kow.2.Em. katdmv attiohoynuévng anodaong tou Tunuoatog Mntpwou
Dopéwv K.AA.O. entl altiioewg tng Kow.Z.ET. yLa TNV OVTLUETWITLON EKTAKTWY ETTOXIKWY OVAYKWVY YLO XPOVIKO
Staotnua mou dev pnopei va umepPaivel Toug €EL UAVEG AVA NUEPOAOYLAKO £TOC.

Fevikn Suvélevon tng Kow. 2. Em.

H taktikn Fevikn uvéleuon tng Kow.2.Em. cuykaAeital UTOXpEWTIKA TOUAAXLOTOV pia popd Kat' £T0¢ Kot
oe KaBe mepimtwon mpwv tnv umoPoAr tng £trolag ¢opoAoylkng SHAWONG, UE OXETIKA amodaon TNng
AlokoUoog EMLTPOTIAG ) TOU SLAXELPLOTH TIOU ameuBOUVETAL TTPOG TA LEAN, TTPO TOUAAXLOTOV TPLWV NUEPWV.

H levik Zuvéleuon TwV HEAWV CUVEPXETOL EKTAKTWC WE TIPOOKANCN TOU ameuBUVETAL TIPOG Ta UEAN
Touldylotov Tpo SUOo nuepwv, eite pe amodaon tng Alokovoag Emitpomnng, ite pe mpwtofoulia tou
Sloxelploth, eite edpooov unmoPAnBel oXeTIKO aitnua e CUYKEKPLUEVO BEpa Tipog tn Alowoloa Emttponn
ard to 1/3 twv pehwv tg .z

H Tevikn Tuvéleuon Bploketal o amoptia étav napsupioketal to 1/2 twv peAwv tne. Emi pn anaptiag,
ouyKaAeital véa MNevikr Tuvéleuon péoa o U0 PEXPL ETTTA NUEPEC, KOTA TNV omoia amatteital n idla wg
avw amnaptio. Ot anodaocelg TG AapBdavovtal Le Tnv andAutn mAsoPndia Twv MopovIiwy LEAwWVY TNC.
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Alowkovoo. Emtitportr tng Kow.3.Em.

H Awowouoa Emutponn (A.E.) amaptietat and tov Mpoedpo kat Vo TouAdxLotov pEAN. Ze kKABe mepintwon
0 OUVOALKOG 0pLlBUOC TWV LEAWV TNG TIPETIEL VAL ElVOL TIEPLTTOG apLOUOG. Ta péAn g A.E. ekAéyovtal amod tn
Fevikn Zuvéhevon. Av n Kouwv.2.Em. €xel povo mévte YEAn, avti Alolkouoag Emitponng, ta WEAN Umopel va
ekAé€ouv Slayelplotr, o omoiog avaAapPavel OAeG TIC apuodLoTnTeC TG Alolkovoag Emttponnc.

H dudpkela ¢ Ontelag twv peAwv opiletal amod to katootatikd. H A.E. Bploketal oe amaptia otav
apeuploKeTaL TO 1/2 TwV LEAWV TNG Kal oL amodAoeLg TG AapBAavovTal mavta Pe Thv amoAutn mAsloPnoia
TWV MopOvVIwv pehwv tng A.E. e nepimtwon wooPnodiag Twv mapdvtwv pedwv, uneptepel n Pridog tou
Po£Spou TNG.

H AlowolUoa Emtpomnr) ouvedpldlel TAKTIKA [ia TOUAdyLoTtov ¢opd KABE TPELG UAVEG | CUXVOTEPA AV TO
{ntnoeL 1o 1/3 Twv peAwv tng, aAAd oxL Alydtepa amo Suo atoua.

2YNETAIPIZMOI EPTAZOMENQN

OpLopog Suvetalplopov Epyolousevwy

Yuvetalplopol Epyalopévwy givat ot Aotikol Zuvetalplopol tou N. 1667/1986 ToU €XOUV WG KATAOTOTIKO
OKOTIO TN «CUA\OYIKA wdEAelo» Kol SLHBETOUV €K TOU VOUOU eumoplkny Slotnta. MéEAN toug eival
OQTTOKAELOTIKA KOl LOVOo GUCIKA TIPOoWTA, Ta omola ermtbupouv va BlomoplotolVv, TapaAyovTag ano Kool
ayaBd Kal UTtNPEOLEG yLa TPlTouG.

MéAog evog Zuvetalplopol Epyalopévwy dev pmopei va eivat péhog aAlou uvetalplopol Epyalopévwy.

2Uotaon Suvetalplopou Epyoalousevwy

H olotoon Zuvetalplopol Epyalopévwv Kal n umoywyn tou otlg Stotdfelc tou Nopou 4430/2016
ocuvteleital pe tnv eyypadr tou oto Mntpwo Popéwv K.AA.O., OTOTE ATOKTA VOLLLKI TIPOCWTTLKOTNTA KOl
EUMOPLKA LOLOTNTA.

MNa tn obotaon Xuvetalplopol Epyalopévwy amalteital n CUPUETOX O QUTAV Kol n umoypadr Tou
KOTOOTATLIKOU TNG Ao TOUAAXLOTOV Tpia GUGCIKA TPOCWTIAL.

Asttoupyia Suvetalplopov Epyolousévwy

To kedpdAatlo tou Zuvetalplopol Epyalopévwy Slalpeitol 08 CUVETALPLOTIKEG HEPLSEG. O aplBPog Twv
MEPLSWV KOl N OVOUOOTIKN Toug aia, n omoia ival idla yla kaBe pepida, kabopilovtal 0To KATAOTATIKO
™m¢ emuxeipnong. KaBe pélog tou Juvetalpiopol Epyalopévwv SlaBétel amd piot UTIOXPEWTLKNA
CUVETALPLOTIKA Lepida, to UYPog tng omoliag ev pmopsei va eivol KATWTEPO TWV EKATO EUPW.

2TO KOTAOTOTLKO UIopel va MPOPAETIETAL N ATIOKTNON HEXPL TPLWV TIPOALPETIKWY HEPIdwV Xwplg Sikalwua

Ydou.

Mot TLG ETALPLIKEG UTIOXPEWOELG EVBUVETAL LOVO 0 ZUVETALPLOUOG Epyalopévwy Le TNV Tteplouaia Tou.
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To cUotnua auolBwWvY Kal oL 0pol gpyaciag Twv LeAwv Kabopilovtal amd TO KATACTATIKO I oo £LOIKEG
puBUIoELC EYKEKPLUEVEC amO TN Mevikn ZuVvEAEUON.

O Zuvetalplopog Epyalopévwy kataxwpel oto Mntpwo Oopéwv K.AA.O. kaBe petafoAr TOu KOTACTATIKOU
ToU, AomwV oToLXelwv Tou OAAA KAL TOV ETIOLO TIPOYPAUUATIONO, TOV ETNOLO AOAOYLOUO KAl LOOAOYLOUO 1
OLKOVOLKN KATAOTACN OMOTEAECUATWY, EYKEKPLUEVA Ao TN FEVIKR ZUVEAEUON TWV LEAWYV TOU.

IYXEOELC UETAEY LEAWV KOLL TOU SuveTapLopoU EpyolopuEvwy

H 1516tnTa Tou HEAOUC QTIOKTATOL HE TNV €yypadr TOU OTO JUVETALPLONO. Ta véa HEAN omokTouv pio
UTIOXPEWTLKN OUVETALPLOTIKN pepida, n afla tng omoiag 6& pmopel va gival PIKpOTEPN QIO QUTH TOU
opiletat oto N.4430/2016 Kal OTO KATOOTATIKO.

H anwAeta ¢ 161OTNTAG TOU LEAOUG ETTEPXETAL UE TNV OITOXWPNON, TN LETABiBoON TNG CUVETALPLOTIKIC TOU
uepidag, Tnv amoPoln f To Bavato kal gival katoxwplotéa oto TuRpa Mntpwou Popéwv K.AA.O.

H bwotnta tou péloug Oev kAnpodoteital, av péAog duolkd mpoowro amoPlwoel, n afla tng
OUVETALPLOTIKNG Tou pepibag katafaMetal otov £18IKO 1 KaBoAlko tou Stddoxo. Av pe to Bdvato Tou
dUOCLKOU TIPOCWTOU, 0 APLOUOC TWV UEAWV HELWVETAL KATW TWV TPLWV, TOTE EMIBAAAETAL N AVTIIKATACTOON
TOU Ue TNV €l00d0 VEou HéAOUG, AMWC 0 ZUVETALPLOUOG Epyalopévwy AUeTal.

2x£oelc Juvetauplopol Epyalopgvwy pe epyalOpevoug un LEAN

O Zuvetalplopog Epyalopévwy pmnopel va mpooAapfavel epyaldpevoug e oxéon e€aptnuévng epyaoiag,
Xwpi¢ autol va kaBlotavtal péAn tou. YIoXpeog mpog anddoon Twv achoALoTIKWY EL0GOPWY TIPOG TOUG
OpPYQVLOUOUG KOWWVIKNG aodaALlong eivat o Tuvetalplopog Epyalopévwy.

O apBudC Twy epyalOUevVWY Un LeAwV 6ev UMopel va UTepPaivel o€ TOGOOTO TO 25% Tou apLBpOU Twv
MeAWV. To MOC0OTO aUTO Umopel va avfavetat pPéxpL Kot To 50% Tou GUVOAOU TwV £pYalOpEVWY, KOTOTILY
attiodoynpévng anodaong tou tTuipatog Mntpwou Popéwv K.AA.O. eni altoewg Tou IUVETALPLOUOU
Epyalopévwy yLlol QVTLLETWITLON EKTAKTWY EMOXLKWVY AVOYKWVY, TO oTolo o€ kaBe mepintwon dev umopet va
unepPBaivel Toug £EL LVEG VA NLEPOAOYLAKO £TOGC.

Fevikn Suvéleuon Suvetouplopol EpyalougEvwy

H toktik Fevikl TUVEAEUON OUYKAAEITOL UTTOXPEWTIKA TOUAdxLotov pia ¢opd Kat' £10¢ Kol o KAOe
niepintwon mpLv TV umoBoAn tng etrolog ¢popoAoyikng SNAWONG, e OXETIKN amodacon Tou AlolknTikol
YupBouAiou f Tou SLaXELPLOTH TTOU ameuBUVETAL TPOG TO LEAN, TTPO TOUAAXLOTOV TPLWV NUEPWV.

H levikn Zuvéleuon TwV UEAWV CUVEPXETAL EKTAKTWG ME TIPOOKANON TOU ameuBUVETAL TIPOG TA UEAN
TouAdylotov Tpo SUo nuepwv, £ite pe amodaocn Tou AlolkntikoU YupBouliou eite pe mpwtoBoulia tou
Sloxelploth eite epooov umoPANBEel oxeTIKO altnua e CUYKEKPLUEVO BEa TTPOC TO ALOIKNTIKO upBoUALo
arnd to 1/3 twv pehwv tg .z

H Tevikn Tuvéleuon PBploketal oe amoptia dtav mopsupioketal to 1/2 twv pedwv tn¢. Emil un amoprtiag,
ouyKkaAeital véa Mevikr Tuvéleuon péoa o U0 PEXPL ETTTA NUEPEC, KOTA TNV omoia amatteital n idla wg
avw amnaptio. Ot anodaocelg Tng Aapfdavovtal Pe Tnv andAutn mAsoPndia Twv NopovIiwy LeAwVY TNC.
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AloknTkO YupBouAtlo Tuvetalplopol Epyalopévwy

To Alolkntiko ZupBouio (A.L.) anaptiletal and tov MNpdedpo kot SUo ToUAdLoTOV LEAN. Z€ KAOE Ttepintwon
0 OUVOALKOG aplBUOC TwV LEAWV TOU TIPETEL VAL VL TIEPLTTOG ApLBUOC. Ta HEAN Tou A.Z. ekAEyovtal amo Th
F'evikn Zuvéheuon. Av 0 ZUVETALPLONOG Epyalopévwy €xel povo tpia PEAN, avti Alolkntikol upBouliou, Ta
UEAN upmopel va ekAE€ouv Slaxelplotr}, 0 omoiog avaAlapuPBavel OAEC TIC OPUOBLOTNTEC TOU ALOLKNTIKOU
ZupBouAiou.

H Sldapkela tng Bnteiag twv pehwv oplletal amod to KOTAoTATIKO. To A.X. BploKeTal o amoptia otav
mapeuploketal T0 1/2 Twv HEAWV TOU Kal oL amodpdAcel Tou AauBdvovtal mAvia HeE TNV amoAuth
mAsloPnoia Twv mapoviwv peAwv tou A.Z. e meplmtwon wwoPndiog Twv mapdvtwy HeAwY, UTIEPTEPEL N
Pndog tou mpogdpou tou.

To A.3. ouveSpLAleL TAKTIKA pio Touldylotov popd KABe TPELS LAVEC 1) cuxvoTepa av To {NTtrosL o 1/3 Twv
UEAWV TOU, aAAd OxL Alyotepa amd SUo atoua.

AMNOGEMATIKA KAI AIANOMH KEPAON TON KOIN.2.EM. KAl TON 2YNETAIPIZMQON EPFTAZOMENQON

Ta k€SN SlatiBevral eTnolwg wg €nc:

O  KOTA TOC0OTO 5% yLa TO OXNUOTIOUO TAKTIKOU armoBepatikou,

O  KOTA MooooTo 35% SlaveépovTal oToug EpYAlOEVOUG TNG ETIXEIPNONG, EKTOC av Ta 2/3 TwV HEAWV
g Mevikng Zuvélevong tou Qopéa anodacicouv attlohoynuéva tn Stabeon uépoug 1 GAou Tou
T0o00TOU QUTOU 0g SpaotnPLOTNTEG TOU OToLXElOU 3,

o To uToAouno SlatiBetal yia tn Snuioupyia vEwv BEcewv epyaciog Kal Tn YeEVIKOTEPN Slelpuvon TG
TAPAYWYLKNE Tou 6pactnpLoTnTag.

NOoPOI KAl OIKONOMIKA KINHTPA IA TIZ KOIN.2.EMN. KAl TOYZ 2YNETAIPIZMOYZ EPTAZOMENQN

Qg nopot twv Kow.Z.Em. kot Twv Zuvetalplopwy Epyalopévwy voouvtal To KepAAalo Tng emxeipnong, kabe
£0060 amod TNV EMEPNUATIKA TOug SpactnpldtnTa Kot amo thv aflomoinon the mepLouciag Toug, Swpeég
Tpitwy, emyopnynoslg and to Mpoypappa Anpoociwv Emevdloswv, tTnv Eupwnaiky Evwon, Stebveig n
€6vikoU g opyaviopoUg  Opyaviopouc Tomikig Autodioiknong B’ BaBuou, £é0oda amoé dAAa mpoypdppata,
kedaAala anod KAnpodotAaTa, SWPEEG KAL TIOPOXWPNOELS TNG XPONG TIEPLOUCLAKWY OTOLXELWV.

Epyalopevol otoug Juvetalplopols Epyalopévwy kal otig Kow.2.Em., ol omolol avrkouv oTig EuGAwTeg
Opadeg NAnBuopou kat AapBdavouv enidopa mpdvoLlag 1) EMEOUATA EMAVEVTAENG I} OTIOLACSNTIOTE LOPDNG
voonAlo | mapoxn | ouvtaén we éupeca achaAlopévol, cuveXilouv Vo ELOTIPATTOUV TLG TIAPOXEG OLUTEC
TOUTOXPOVA LE TNV apoLPr Toug amo tnv Kow.Z.En. ] to Zuvetalplopd Epyalopévwy.

YNO2THPIKTIKA METPA

O ®opeig ToU aoKOUV ETXELPNLOTIKI SpAOTNPLOTNTO UIMOPEL VO EVTACOOVTAL OE TIPOYPAULOTA OTNPLENG
NG EMXELPNUATIKOTNTAG KOL O Tpoypappata tou OpyaviopoU AmaocyoAnong Epyoatikol Auvapikou
(O.A.E.A.) yLa T oTAPLEN TNC Epyaciag.
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Ta N.M.A.A. kot ta N.MLLA. - dopeig tng Fevikig KuBépvnong umopel va mapaxwpouv pe anddacn tou
SLoKNTIKOU TOUG OpYAvoU Th XPHon Kntng Kot akivntng meploucioag toug o Mopei¢ K.AA.O. yla tnv
evioyuon dpaotnpLotATWV CUAAOYLKNAG KL KOWVWVIKAG WPEAELAG.

OL Dopeig Kowwvikng kat AAANAEyyuag OLKOVOLAG UTTOPOUV VOL CUVATTTOUV TIPOYPOLUATIKEG CUBACELS YL
TN MEAETN KAl €KTEAEON E£PywWV KAl TIPOYPOUMATWY KOWWVLKAG WPEAELOG TIOU avadEPovTal OTOoUG
KOTOOTATIKOUG OKOTIOUG TOUG HE aviloupBaAlopevoug to Anpoolo 1 popeic Tou gupltepou SnUOcLoU
Topéa kot Toug O.T.A. o kaL B’ BaBpuou.

OuL oupParopevol @Dopeic ylo TNV EKTEAECNH TWV TIPOYPAUUATIKWY OUPBACEWV UTopel  va
xpnuatodotouvtat amd 1o [Mpoypaupo  Anpooiwv  EmevbUoswv — HEOW — TIPOYPOUUATWY
ocuyxpnuotodotoUUeVWY amo tnv Eupwnaikn Evwon 1 mpoypapdtwy ou XpnUatoSoTouvTal aplyws oo
£6vikou¢ mopouc, Tov Taktikd Mpolmoloylopnd 1 aAAa €BVIKA N TepldEPELAKA TIPOYPAMMOTA, KABWG Kot
oo Toug POoUTOAOYLOMOUC TwV CUUBOAAOUEVWY POopEwWV.

OIKONOMIKH ZYNEPTAZIA KAl ENQZEIZ ®OPEQN KOINQNIKHZ KAl AAAHAEITYAZ OIKONOMIAZ

O ®opeig Kowwvikng kat AAANAéyyuag OlkovouLag Pmopel val GUUIPATTOUV METOEU TOUG YLO OLKOVOULKOUG
okomoU¢. MNa tn ocuumnpaén amatteital anodaon Twv MEVIKwY JUVEAEUOEWVY TWV CUUTPATTOVIWY QopEéwv.
OL popd£C oLlkoVOULKNAC ouvepyaoiog LeTafl Twv Dopewv meplappavouv: tn cuvadn cupuBAacewy yLa Tt
ovtaAAayr mPoidvVIwy N UTINPECLWY,

Tn ocvotaon Kowormpallwy, SEUTEPOU 1N avwTEPOU BaBUOU GUVETALPLOUWY, EUPWTTOIKWY CUVETALPLOMWY A
EUPWTTAIKWY OUIAWV Kol SIKTUWV OLKOVOLLLKAG CUVEPYOOLOG E SLOKPLTH VOULKH TTPOCWIILKOTNTA.

Ot ouprnpatelc kaBiotavral Popeic Kowvwvikng kot AAAnAEyyuag Olkovopuiog.

MEAN TWV AVWTEPW CUUTIPAEEWY UTTOpOoUV va sival Kot GUGCLKA TipOowa, Lovov ebocov eival epyaldpevol
OE OUTEG.

Aéka toulaylotov Qopeic K.AA.O. pmopouv va cuotrioouv Evwon Popéwv K.AA.O. H Evwon autn dev
UTIOpEL va €XEL EUMOPLKN LBLOTNTA KOl OKOTIOC TNC £ival n mpoaywyn kot Stddoon tTwv §paoctnplotTwy
OUA\OYIKAG KAl KOWWVLKNG WHEAELOC TWV UEAWV TNG KAl N QVATITUEN TWV opXWV TNC KOWWVIKAG Kol
aAANnA€yyuag oovoulag.

H F'evikn Zuvéleuon tng Evwong amaptiletal amoé toug avtmpoownoug twv Popéwv K.AA.O. - peAdwv. Kabe
Qopéag K.AA.O. eknpoowneital otn levikn Zuvéleuon g Evwong amod évav aviutpoowno Kol Kabe
OVTLITPOOWTOG £XEL pia Prdo. H Mevikr Tuvéleuon ekAEyeL ALOIKNTIKO ZupBoUALo.

MNa tn ovotaon Evwong amatteitol anodoon Twyv Yevikwy cuveheloswv twv Dopéwv Kowwvikng Kot
AMnAgyyuag Owovopliag, mou emBupolv t cvotaor the, Kabwg kat cuvtagn, urtoypadn Kal £ykpLon Tou
KATOOTATIKOU TNG.
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2.4 Mntpwo Qopéwv Kowwvikng kat AAAnA€yyuag Olkovopiag

To TuAua Mntpwou Popéwv K.AA.O. tou Ynoupyeiou Epyaociag, Kowwvikng AcddaAiong kat Kowwvikng
AMnAeyying eivat n oappddla SLOKNTIKA apxf yla ToV €AEYXO VOMLUOTNTAG KATA T ouotacn Twv
Kowwvikwy ZUVETALPLOTIKWYV ETIXELPIOEWY KAl TV JUVETALPLOUWY Epyalopévwy, yla TNV emomnteia Kal Tov
£AEYXO VOULUOTNTAG QUTWVY KOL TWV UTIOXPEWTLKWE KATAXWPLOTEWY 0TO MNTPpWOo TPAEEWV TOUC KOTA TN
Aettoupyla Toug, kKaBwe Kat yla Tnv anodoaon tng Wlotntag tou Mopéa K.AA.O. oTta VOULKA TPOCWITA TIOU
TIANPOUV TIG TpoUnoBéoelg wote va eyypadouv oto Esiko Mntpwo Popéwv K.AA.O.

To Mevikd Mntpwo Dopewv Kowvwvikng kat AAAnAEyyuag Owkovopiag sivat n Baon Sedopévwy mou tnpeitat
o€ nAektpovikn popdn amd to Tunua Mntpwou Popéwv K.AA.O., otnv onola eyypadovtal ot Popeig
Kowwvikng kat AAAnA€yyuag Otkovopiag. H tTipnon kat n Asttoupyia tou Mevikol Mntpwou puBuilovtal pe
anodaon tou Yroupyou Epyaciag, Kowwvikig AcddAiong kat Kowwvikng AAAnAgyyunc.

Q¢ Sladiktuakr UAn (e-kalo) yia tnv nAektpovikr untofoln attioewv oto Mevikd Mntpwo Popéwv K.AA.O.
£xeL oplotel o Lototormnog kalo.yeka.gr. H ouykekplpévn nAektpovikr mAatdoppa anoteAel Bactkod epyaleio
yla tn Sleukoiuvon twv cuvalaywv Twv Qopéwv K.AA.O. pe TIg apuodleg Ynnpeoieg tng EWBKNC
Mpapparteiog Kowwvikng kot AAAnAEyyuag Olkovopiog.

Ano 10/2/2018, n untoBoAn awtioewv oto Mevikd Mntpwo Popcwv K.AA.O yivetal amokAELOTIKA LOVO
HEOW TNG SLaSIKTUAKAC MAATPOPHAC, OTTAOTIOLWVTOC KL CUVTOMEVUOVTAG TIC SlotknTikES Stadikaoieg. o Ot
SladLkaoleg oL omoieg ulomolouvtal PEow TG StadtkTtuakng MUANG eivat ot e€N¢: o Eyypadn oto Mevikod
Mntpwo Popswv K.AA.O. kat uttoBoln mpdcoBeTwy oTolxelwy eyypadng. o Xoprynon Motonotntikou
MéAouc.

o Xopnynon Befalwoswv Kataxwplong TPOMonolnoswyv otolxeiwv touv @Popéa (Kataototikol 1
Opyavou Aloiknong).
o Xopnynon BePBalwoewv LoToplkou petaBoAwy (BeBaiwaon TPOMONMOLOEWY KOTAOTATIKOU, cUVBeoNG
Opyavou Aloiknong, un Abong-un ekkaBaplonc).
o Xopnynon BePpawwoswv dtaypadng and to Mevikd Mntpwo Qopewv K.AA.O.
O napanavw dladikaoieg cupmeplapBavouyv tnv umoBoAr aitnong amno tov evéladpepopevo, Tn
Slaxeiplon tng aitnong and tn AtevBuvon Kowwvikng kat AAnAéyyuag Owovopliag tng ELSIkAg
Mpappateiag K.AA.O. kal Tnv €kSoon Kal KOWOMOoLNGn 0ToV dLtouvTa Tng omavinong.

Avvatdtnta xpnong tng edikng dtadiktuakng mUAng (e-kalo) €xouv 6Aol oL ToAiteg, ed' doov €xouv nén
miotonolnBel oto cvotnpa. Mo TV TLOTOMOLNGoN 0TO CUOTNLA, XPNOLOoTOoLE(TAL N Stadikaoia Kot oL Kwdikol
TLoToMOoLNGNG OTLG UTINPEGieC TNG AveEdptntng Apxng Anpoociwv Ecodwv (taxisnet).

OL BeBawwoelg, mou ekdidovtal Kal xopnyouvtal pe Xpron NAEKTPOVIKAG LEBGSOU EMIKOWVWVIAG LECW TNG
Stadiktuakng mUANG K.AA.O., amoteAouv SLOIKNTIKA £yypada Kal elval Eykupa yla KABE xprion amo Toug
evlladepopévoug.

Katnyopiec Mntpwwv Qopswv K.AA.O

To l'evikd Mntpwo Popéwv Kowwvikng kat AAnAéyyvoag Olkovoplag amoteleital anod ta e€ng empuépoug
Mntpwa:

Mntpwo Kowwvikng Emxelpnuatikotntag (M.K.E.), oto omoio eyypadovtat:
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UTIOXPEWTLKA, OL KOWWVLKEG ZUVETALPLOTIKEG ETtixelprioets (Kow.Z.Em.) kat oL Zuvetatplopol Epyalopévwy
(Xuv.Epy.), oL omoleg cuotrvovtal pe Baon to N. 4430/ 2016 kot ot Kou.X.MN.E. tou N. 2716/1999 kal

T(POALPETLKA, oL Kow.X.Em. mou cuotabnkav pe to N. 4019/2011.

To M.K.E meptAapPAavel MEVTE ETUUEPOUC KATNYOPLES:

Kow.Z.Em. Evtaéng EudAwtwy Opadwy,

Kow.Z.Em. Evtaéng Etdikwv Opadwy,

Kou.2.T.E,

Kow.2.Em. ZuAAoyLkng kat Kowvwvikng QdéAelag kot Zuvetalplopol Epyalopévwy.

YV V V V

KaBe vouiko mpdowmo £xel Sikailwpa eyypadng Lovo os pia katnyopia tou Mntpwou.

EWokd Mntpwo AMwv Dopéwv Kowwvikng kat AAAnAéyyuag Owkovouiag (E.M.A.®.K.A.0.), oto omolo
gyypadovTol TPOALPETIKA Ta UDLOTAUEVA VOULKA TIPOOWIO, TA Oomoia TANPOUV CWPEUTIKA TO ELOKA
KpLtriplo. ou Tiepypadovtal oto dpbpo 3, map.l €6ad. 6’ tou N. 4430/2016 (omoiodnmote AANo pn
LOVOTIPOOWTTO VOULKO TIPOOWTTO, EPOCOV EXEL OTTOKTHOEL VOULKH TIPOCWTILKOTNTA).

To EL61kd MNnTpwo SLaKplVETAL OE ETUUEPOUG KATNYOPLEG AVAAOYA LIE TNV VOULKH LOPdT] TWV EYYEYPOUUEVWY
Dopéwv. E8IKOTEPQ, MEPAAUBAVEL TLG €€NG KATNYOPLEC:

*  Ayportwkoi Zuvetalplopoi tou N. 4384/2016

* Aotwkol Zuvetalplopoi tou N. 1667/1986 ¢ AOTIKEG eTaupieg Twv ap. 741 AK
*  NOUTEC VOULKEG LOPDEC.

Toa kputipla yla tnv eyypadn kot Tnv motonoinon oto Mntpwo Kowwvikng EmMLXElpnUOTKOTNTAG
Slakpivovtal os:

o Tevikd KpLtrpla, To omola €xouv opl{ovTLa hapUOoyr] YL OAQ TA VOULKA TPOoWIA aveEApTNTO Ao
TNV Katnyopia Tou Mntpwou mou Ba syypadouv Kal

o EWwka kpttipla, ta omoia MPEMEL va TANPOUVTAL avaAoya HE TNV EMUEPOUC Katnyopia Tou
MnTpwou otnv onoia emBu oLV va eyypadouv.

Awadikaoia syypadric oto M.K.E. (Kow.X.Em. ko Juvetalplopoi Epyolouevwy)

O unoyridprog opag PeTd Tn olvTaEn Tou Kataotatikol, odeilel va UTTOBAAEL NAEKTPOVIKA 6TO MNTpwo
aitnon eyypadnc.

H aitnon eyypadnc cuvodeletal amod:

o To katootatiko o Pndlakn popdr pe epdaveic TIG MPWTOTUTIEG UTIOYPADES TWV LEPUTIKWV UEAWV
O£ OAEG TIC 0eAIBEC Ka,
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o &exwplotr urteBLVN 6RAwaon tou N. 1599/1986, uTtoyeypap eV ard To KAOe WOpUTKO HEAOC, oTtnV
omola Ba avaypadetal 0Tl dev CUPUETEXEL o€ AAAN Kow.Z.Em. pe (Sla Spaotnplotnta, (yla cuotaon
Kow.Z.Em.) i o€ dAAo Zuv. Epy. (yia cuotaon Zuv.Epy.) i Stadopetikd ta otolxeia tng Kow.2.Em. i
TOU 2UV.Epy. OTOV OTOL0 CUUETEXEL.

o EmumtAéov Sikatohoyntikad avaAoya e tnv katnyopia tou Qopéa.

o Xtnv mepintwon mou 1puTIkO PENOC TG Kot 2. Em. gival VOULKO ipoowTo, Ba mpemel emunpdobeta
va urtoPAnBouv akplBn avtiypada VOULLOTIOLNTIKWY gyypddwy yla TNV CUHUHUETOXH TOU OTNV UTO
ouotaon Kow.XZ.Em. kat e€ouclodotnon oe puoLkd MPOowTo yla Ty uroypadn tou Kataotatikol
[

To TuAua Mntpwou mpofaivel oe gE€tacn tnNg aitnong syypadnc. Metd tnv e€€taon tng, xopnyeital
BeBalwon eyypadnc mou amoteAel SIKALOAOYNTLKO yla TNV MPOYLOTOMOINGON TN EVvopEnG EpYACLWV OTNV
apuodia Moporoyikn Apxn, KabBwg Kal yio uTtoBoAr og AAAeg Anuoaoleg ApyEC.

O Qopéag adol AaPel tn BePaiwon Eyypadng, odpeilel va umoBaiel péow tng mMAATOpUAS Ta €EAG
SLKoloAoynTIKA:

o Avtiypado BeBaiwong évapéng epyaciwv otn A.0.Y,

o Etnolo Npodypappa Apaotnplotitwy pe mepiodo avadopds £wg To TEAOC TOU TPEXOVTOG £TOUG.
EWSIKa, yla TIG eyypad£g MOU PAYHATONMOLOUVTOL TOUC TEAEUTALIOUC TECOEPLG UNVEC TOU £€TOUG, N
nieplodog avadopdc ekteivetal £wG TO TEAOC TOU EMOUEVOU £TOUG,

o Mpaktikd Tevikng uvéleuong yla ekAoyrn tng Alolkovuoag Emtponng (yio Kow.2.Em.) i tou
AlolknTikoU
JupBouliou (yia Zuv.Epy.), ektOg £€av autr €xel oplotel ameuBeiag amd 1o Kotootatikd Kal o

Mpaktikd tng Alotkovoag Emttpomnig (yio Kow.2.Em.) i tou AokntikoU TupBouliou (yia Zuv.Epy.) yia

OGUYKPOTNON TNG O€ CWHOL.

o Ta otoleia tou Dopéa mou €xouv kataxwpnbel oto Mntpwo TpomomolouvTal pe euBUVN ToU
gyyeypappévou Qopea Kot LETA Ao €yKpLon Tou TUAUOTOG MNTPWOU OTLG 0KOAOUDEG EPLTTWOELG:
O TPOTOTOLNCN OTOLXELWV TOU KOTAOTATIKOU, Kol o oAAayn Tng ouvBeong tng Alolkouoag
Erutponig (Kow.2.Em.) fj tou AtotknTtikoU SupBouliou (Zuv.Epy.).

H Sladikaoia umtoBoAng attrioewy Tpomonoinong ototxeiwy tou Gopéa UAOTOLETAL ATTOKAELOTLKA LECW TNG
TAQTPOPHAG.

Evypodn twv Kou.2.M.E. oto M.K.E.

Ot Kowwvikol Zuvetatplopol Meploplopévng EuBUvng, mou Stémovtal amo tig Slatagelg tou apbpou 12 tou
N. 2716/1999 eyypadovtal oto M.K.E. koL cuyKekplpéva otnv katnyopio «Evragne», avtodikalo.

O KolL.2.M.E odeilel va cUMMANPWOEL TNV altnon eyypadrng oto MnTpwo Kal va Tnv UTtoBAAEL NAEKTPOVIKA,
ouvobeuopevn amnod ta ENC:

o loxbuov Kkatootatikd ot nAekTpovikn Hopdn. o [MoTomonTiko eyypadng kol HeTaBolwv ota
Mntpwa tou Elpnvodikeiou. o MMpaktikd Mevikng Zuvéleuong yla tnv ekAoyr Emomtikol Kat
ALOIKNTIKOU ZUPBOUALOU. o MPAKTIKO CUYKPOTNONG AUTWY OE GWHA.
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0  AmoSeIKTIKA oToLXEla KATABEON G TWV TIPAKTIKWY 0To Elpnvodikeio.

o Befalwon Evapéng Apactnplotntag. o AVOAUTIKOG Mivakag e Ta otolxeia epyalopévwy yla Th
XPron Tou mponyeitat Tou £€Toug eyypadnc. o Adela Asttoupyiag ) BeBaiwon vouLung amaAAayng
ano autr. o Alodaon £yKpLong oKomuotnTag anod to Yrnoupyeio Yyeiag.

To TuAua Mntpwou mpoPaivel o e€€Tacn TOU NAEKTPOVIKOU OLTAUATOC KAl oTnV €KS0ON TNG OXETIKAG
BeBaiwang eyypadnc.

Ta otolxela Tou MnTpwou TpomonolouvTol He guBUvn tou eyyeypappévou Kol.Z.M.E otig akoAouBeg
TIEPUTTWOELG:

1.tpomomnoinon oTtolxelwyv TOU KATAOTATIKOU,
2.aA\ayn Thg oUvBeong Tou opydvou Aloiknong ) tou Emormtikol upBouliou kat
3.aAAayn Aoumwv otolxeiwv tou Kol.2.M.E.

H Sladikaoia utoBoANG althoewyv tpomomnoinong otolxelwv tou Kol.Z.M.E uAomoleital AnoKAELOTIKA HECW
™¢ mAatdopuoc.

YTTOXPEWOELC TTOU OITOPPEOUV OO TH CUUUETOX 0To MNntpwo Kowwvikng EMYEpNUOTIKOTNTOC

OL @opeig K.AA.O. untoxpeouvtal o€ etrjola Baon va untofaiouv oto Tunua MapakoAolBnong kat EAEyxou
Dopéwv Kowwvikng kat AMANAéyyuoag Owkovopiag otolxela yia tnv AEltoupyila Toug, amd Ta Omoia va
TEKUNPLWVETAL N TARPWON TWV KPLTnpiwv eyypadnc touc.

JuyKekplpéva, odeilouv va urtoBaiouy To Etriolo Mpoypappa ApaotneLotTwy Kal ATIoAoyLoHoU, To omoio
mepAaBAVEL TOV TIPOYPAUUATIONO TwV Spdoswy mou Ba avamtuéouv, KaBwe Kal ToV amoAoylopd Twv
SpactnploTATWY TOoUu TponyoUpevou £Touq. Emiong, umoxpeouvtal va umoBAaAAouv TG OLKOVOUIKEG
Kataotdoelg ou mpoBAEmovtal amno to v. 4308/2014.

Evypodn oto Eldiko Mntpwo AAMwvV Qopswv K.AA.O.

KaBe dopéog autng Tng katnyopiag odpellel va cUPMANPWOEL Kol va UTIOBAAEL NAEKTPOVLKA TNV aitnon
gyypadng péow g mAatdoppoc, cuvodeudpevn amo Ta e€1¢ SIKOLOAOYNTLKA:

* Altnon eyypadng (cupudwva LLE TPOTUTIOTIOLNLEVO EVTUTIO).

*  Kwdwomolnpévo LoxUoV KATooTATIKO.

*  Befalwon yla TLG TPOTOMOLNCELG TOU KATOOTATIKOU oo apuoddia unnpeoia.
*  MpakTko NG Mevikng Zuvéheuong yla tnv ekAoyn Opydvou Aloiknonc.

*  [paKTLKO cUYKPOTNONG Tou Opydvou Aloiknong oe cwpa.

*  ATOOSEIKTIKA OTOLXELO KATABEONC TWV MPAKTIKWY OTNV ApUOSLa UTInpEGia.

*  BePalwon évapéng Apaotnplotntog otn A.0O.Y.

* Anododaon appodiov Opyavou tou Qopéa yia eyypacdr oto ElSké Mntpwo
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To Tunpa Mntpwou mpofaivel o e€€Taon TOU NAEKTPOVIKOU QLTAHATOC KOL LE TNV £YKPLOY TOU TTAPAYETAL
amnod tnv mMhatdpoppa n BeBaiwon Eyypadng oto Eldké Mntpwo.

Ta otolxeio Tou Mntpwou tpomomnololvTal Pe €ubuvn tou eyyeypappévou Qopéa ot akOAoOUBEG
TEPUTTWOELG:

l.tpomomoinon  otolkelwv TOU  KATOOTATIKOU,
2.aA\ayn Twv pedwv tou Opydvou Aloiknong Kat
3.aAAayn Aowmwv otoxeiwv tou Qopéa.

H &wadikaoia umoPoAng altrioswv Tpomomnoinong otoweiwv tou Qopéa ulomoleital ATOKAELOTIKA
NAEKTPOVIKA HECW TNC MAATHOPUAC.

Ewdwkn) Mpappoateio K.AA.O.

H El81kA Mpappateia €XeL we KUPLO €pYO0 TN XApa&n, eKTEAEDN KoL EdOpUOYr TNG KUBEPVNTIKAC TIOALTLKAC YL
v Kowwvikn kat AMnAéyyua Olkovopia e QMOTEAECUOTIKOTEPO TPOTO, KabBwe kabiotatal duvath n
EKTIOVNON KoL N mapakoAouBnon BpaxumpoBeopuwv oAAG Kol LECOUOKPOTIPOBEGUWY TIOALTIKWY yla TNV
Kowwvikn kat AAAnAéyyua Owkovouia.

Avalutikotepa, n EWSKN MNpappateia:

*  Kkatoptilel TNV EBVIKN ZTpatnyikn yla thv Kowvwvikn kat AAAnAéyyua Olkovopia,

*  TapakolouBel kal cuvtovilel TIC OXETIKEG SpAoelg yla thv ebapuoyn Kat tn Staodpdlion tng
OUVEKTLKOTNTAC TNG EBVIKAC ZTPATNYIKAG,

*  UEAETA KO TAPAYEL TIOALTIKEG KoL EMLBAEMEL TNV edappoyr) TOUG, PG OPeAOC Tou TIOALTN,

*  QVAMTUOOEL CUVEPYQOLA OTOUG BEUATIKOUG TOUELS e apuodia Yroupyeia,

*  geldikeleL TNV EBVIKN ZTpaTnyLKn ava Topéa, o cuvepyaoia pe ta appddia Yroupyeia kat dopelg,

*  mapakolouBei tig Siebveig e€elifelg.

EOvikn Eritpor] yia K.AA.O

Y10 Yrnoupyeio Epyaociag, Kowwvikng Aodaiiong kot Kowvwvikng AAAnAeyyung ouviotdatol EBvikn Emtporn
yla tnv Kowwvikn Owkovopia. H Emitponn cuykpoteital pe anodaon tou Ynoupyou Epyaociag, Kowwvikig
Aodaiiong kat Kowvwvikng AAANAgyyUNnG, apodLlou yLo TV KOWWVLKY OLKOVOLLLA.

Apuodiotnta tng Emtponng eivat n mpowBnon tou KowwvikoU StaAdyou yla T SLapopdwon TOALTIKWY
avantuéng twv dpaoctnplotntwyv Kowwvikng kot AAAnAéyyuag Owkovoplag Kal n yvwpodotnon ywa tnv
avaBewpnon, Tnv e€elbikevon kaltnv edappoyr tou EBvikou Ixediou Apdong yla tnv Kowvwvikr Olkovopia.
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YuvtovLloTLkr sreportr] yia K.AA.O.

Juviotdtal Iuvtoviotikn Emtpomn ywa tnv K.AA.O. pe MNpoedpo tov Ymoupyd Epyaociag, Kowwvikng
Aodaiiong kat Kowvwvikng AAAnAeyyung, He anmodoon Tou onmoiou cuykpoTteltal n Enttpornn).

H Zuvtoviotikn Emttponn) €xeL Tig akoAouBeg apuodLotnTeg:

1.Tn yvwpodotnon yla B€pata mov adopolv otnv EBvikA Ztpatnyikn yia thv K.AA.O., n omola ekmoveitot
kot epappdletal and to Yrnoupyeio Epyaciag, Kowwvikig AcddAiong kat Kowwvikng AAAnAgyyunc.

2.Tnv afloAdynon, mapakoAouBnaon tng epapuoyng Kat eMikalpomnoinon tg EBVIKAG ZTpatnyKng yla Thy
K.AA.O.

3.Tnv ewonynon npog tov Yroupyo Epyaciag, Kowwvikng Aopaiiong kat Kowvwvikng AAANAgyyUNnG Kal Toug
cuvapuodlouc YroupyoUg, yla TNV EKTOVNON UEAETWY KAl TIPOYPOUUATWY OXETIKA LLE TNV TpowBnaon tng
edappoyng tng EBvIKNC ZTpatnytkig yia tnv K.AA.O

3. NMapayovteg Avamntuéng Twv Kowwvikwy Emixelproewv

3.1 Kowwviko Keddalatlo

Ot VAol kat auvAol mopot sival LwtikAg onuaciag yla tn Asttoupyia Kot tnv avamtuén pag Kow.2.Em.
Avdaloya He To Apeco Kal eupUlTtepo epLBarlov, Omwe Kat To €idog NG SpacTNPLOTNTOC, TTPOEPXOVTOL OO
TIOLKIAEC TINY£C. OL AELTOUPYLEG TOU EVTOTIOUOU UE QUTEG TNE AMOKTNONG TWV MOPwV, ap’ OtL cuvdéovral
otevq, Sev tautilovral. Eival cuxvo GalvOUEVO yLa TIG EMLXELPNOELG KABE popdng va unv yvwpilouv tnv
uTtapén toug. AAO TOGo cuXVO sival va yvwpilouv TIg TNYEG, aAAG va PNV £X0UV TIG SUVATOTNTEG VAl TIG
aflomoLnoouv. Anatteital emopévwg LTt Texvoyvwola.

Katnyopieg népwv
Mta Katnyoplomoinon twv rmibavwy nopwv sival n eEAc:

® EBehovtikn epyacio: Mpoépxetal kupiwg amd To dueco sfwtepkd meptBarlov Spactnplomoinong. H
SlaBeopdtnTa e€aptdtal amd TO OPyOVWOLAKO KOl EMIKOWWVIAKO Tpodid pag Kow.Z.Em. kal ta
YEVIKOTEPQ TIOAITIOULIKA XOPAKTNPLOTIKA Tou TeplBaAAovtog. MNa mapddelypa, sival mbavotepo va
MpooeAKUOOUE €BAOVTEC O HlA OpyAvwon CUANOYLKOU okomoU (m.x. yla tnv Slopyavwon &vog
TIOALTLOTIKOU GeOTIBAA 1 yla KATIOLO OLKOAOYLKI §paoTnpLotnTa) mopd o Uia 0pyAvwaon Tou Tapayel
LOLWTLKG KOTAVOAWTLKA ayaBa.

o Texvoyvwoio: Ol EL6LIKEC YVWOELG KAl LKOWVOTNTEG TIOU OUTALTOUVTAL YLl T AELToupyia pLaG opyavwong.
ATIOKTWVTAL HECW KATAPTIONG, CUMPBOUAEUTIKAC N apolBaiac paddnong oto mAailolo cuvepyootlwy (.y.
Beppokottidec emyepnuatikdTnTag, Siktuo cuvepyaoiog K.a.).

e E€omAlopog/ Ymobdopég: MmopoUv va amoktnOolv amd Suddopeg mnyEg: Ayopd/evoikiaon/leasing,
WOLWTIKEG Swpeég, Kowvn xprion Kal Slaxeiplon pe dAoucg opyaviopolg, mapaxwenaon yla xpron oamo
karolov OTA, KOLWOTIKA Tpoypappata, amd GAavOpwrilkoug r emevéuTIKOUC opyaviopolg K.o. Ot
OUYKEKPLUEVOL TIOPOL EVOEXETAL VAL EVOIL OTOXEUPEVOL, avaloya L tn popdn Kal to eidog Spactnplotntag
1 TN Yyewypadikr Tonobeaoia.
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¢ Xpnuatikot mépot: Avaioya HE v Kowwvikn Eruyxeipnon Kol ™
SpaoTNpLOTNTA TNC, aUTOL pmopEel va Tpogpxovral ano nwAnon ayabwv os KAtavaAwTteg, cUUBOAaLA amo
TO KPATOG KAl TNV Tomkn autodioiknon (mX. Onuoole OUMPBACEL KOWWVLIKAG avadopag),
OUYXPNHUOTOSOTOUUEVO TIPOYPAUUOTA, HLIKPOTILOTWOELG, CUVOPOUEG HEAWV, EKONAWOEL, OLKOVOULKNG
UTIOOTAPLENG K.A. Kamolol kateuBuvovtal aneuBelag yla tnv evioxuon tng, evw ailol (ouxvotepa) yla thv
uAormolnon KAToLoU GUYKEKPLUEVOU £pYOU.

OL avwtépw mopol Suvatal va mpopxovral amd Snuooloug ¢opeig, and SdopBpwtikd Tapesia TG
Eupwmnaikng Evwong, ano unepebvikoUg opyaviooUc, amo opyavioploUg mpowdnong tng EMXELPNHATIKAG
davBpwriag (venture philanthropy), tnv tomikn kowwvia K.d.

3.2 Kowwvikn Alktuwon

H avaykn Twv €MIXELPNOEWV yla KAAUTEPN AVTATIOKPLON OTLC CUVEXWC UETAPROAAOUEVEG CUVONKEC TNG
oyopag oAAG KoL yla TNV eMiTEVEN QVTAYWVLOTIKOU TIAEOVEKTAUATOC €XeL CUMPBAAEL otnv ohogva Kol
peyalutepn eEAMAWON TWV ETIXEPNMATIKWY SIKTUWV. OL ETMXEIPAOELG, Kal LSlaitepa PLKpOU Kal Lecaiou
pey€Boug, avtilapBavovtal TNV KPLoWoTnTa va SnpLoupyouv Siktua cuvepyaoiog Kal va oToXeUoUV OE
OYOpEC HakpUTEPO Omtd ToV TIEPlyupod TOUG, va emevOUOUV 0 €PEUVA KOL QVATTTUEN KOl VOl ETILXELPOUV TNV
£€080 Ttoug otn 8LeBvn ayopd. Mpokelpévou vo emiteuxbolv TETOOL OTOXOL Pe otaBepotnta, ol
CUVEPYOOLEG TWV ETIXELPAOEWV €XOUV KOBOPLOTIKA onpaocia, KabBwg Kol n KOAALEPYELD KOUATOUPOG
ouvepyaoiag. Etot, n mapadoolakn olkovopio Twv ayopwv avikadiotatal and tn VEA OIKOVOMIa TwV
SIKTUWV OTIOU OL TIWANTEC TPOTOVIWYV UETATPEMOVTAL OE TTAPOYOL UTINPECLWYV, OL TIEAATEC O XPNOTEC KAl N
npooBacn ota SikTua AUTA AMoKTd Bapuvouoa onpacia. To i5lo LoXUEL KoL 0TNV KOWVWVLKI OlKovouia Kot
OTNV QVATTUEN TWV KOWWVLKWVY EMXELPAOEWVY. 2TNn VEA SIKTUWMEVN OoLlkovoula, oL ayopaieg cuvallayEg
apaxwpeouVv tn B£0n TOUG OTIC OTPATNYLKEG CUMHA)LeG, Tou Baoilovtal oTnv amd kool AvtAnon mopwy
KOLL KOTAVO L TWV KEPSWV.

OL véeg emuyelpnoelg ouvunephapBavopévwyv twv Kow.Z.Em. Ba mMPEMEL va CUYKEVIPWVOUV KOl va
potpalovtal Toug GUAAOYIKOUG TOUC TTIOPOUG KOl TIG OTPATNYLKEG TANPOGOPIES, SNULOUPYWVTOC HEYAAQ
Siktua mpopNnBeVTWV-XPNOTWY TIOU CUVSLAXELPL{OVTAL TLG ETIXELPNUATIKEG TOUC SPAOTNPLOTNTEG. ITO VEO
OLKOVOULKO TeplBaAAov, n oAlayn autn kaB' eauty amotelel tn povn otabepd, odnywviag Tig
ETIXELPNOELC va evtaxBouv oe éva Siktuo apolBaio emwdelwv oxEoewv MOV eivol OXESLOOUEVES val
BeAtiotomololv tn cuAloyikn poomabela, e€aodaiilovtog LeyaAUTEPEG EYYUNOELC YLO TNV EMLTUXIA TOU
ouvOlou Tou 8iktuou, oAAA Kot tng KABe Kow.X.Em. fexwplotd. Ta Siktua eival moAU sugAikta Kol
Taplalouv KAAUTEPA OTNV EVUETABANTN $UON TOU VEOU OLKOVOULKOU TTEPLBAAANOVTOG Kol ELSLKOTEPA TNG
ekONAWVOUEVNG KPLONG TTOU TTAATTEL TN XWPA Ta TEAeUTAl Xpovia, KaBwe n cuvepyaoia Kal n opadikn
TMPOCEYYLon otnV eniAuon mpoBAnudatwy divouv TNV gukalpla ota LEAN VA avTamokpivovTal Lo ypriyopa
oTLG LeTaBOAEG TOU e€wTepLkoU meplBAalhovTog.

Evw oL emiyelpnuoatieg (MEAN Kal ocuvétatpol) plog Kouw.2.Em. ekxwpouv évav Babud autovouiag Kot
KupLapxlag, o auBoPUNTIOMOG KoL N SNULOUPYLKOTATO TTOU AmopPEOUV amod Tt SIKTUWHEVN Ccuvepyaoia,
Ba propoloe va Swoel £va cUAOYLKO TTAEOVEKTN O OTN VEQ, TILO ATOLTNTLKA owkovopia. Emetdn ta diktua
CUVETIAyovTaL TTOAAOUG SLAUAOUC ETUKOWVWVLWY, TIOWKIAEC TIPOOTTIKEG, MAPAAANAEG emegepyaoieg Twy
mAnpodoplwyv, cuvexn avadpaon Kot avtapeifouv Tnv kawotépa okéPn, Ta LEAN eivat mBavotepo va
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Snuoupynoouv véeg emadEc, va oUAAAPBoUV VEEC LOEEC KOL VA KATAOTPWOOUV VEa oxedla Spaong,
AELTOUPYWVTOG OE EVOL UTIEPEUTTOPLKO TIEPLBAAAOV.

Jta  mAaiola  mpowBnong dnuiloupylag evog  TomikoU  Siktuou  Kowwvikng  Otkovoplag kot
Emuepnuatikétntag, eival avaykaio vo emiblwyBel n dtapopdwon povipwy Siktuwv oplovtiag Kal
KABETNG oUVEPYAOLOC LE TOTILKOUC KOLVWVLKOOLKOVOLLKOUG OUVTEAECTEG TTOU eVOLOPEPOVTAL ] LTTOPOUV VOl
oUUBAAoUV OTNV ETITEVEN CUYKEKPLUEVWVY OTOXWV GUAAOYLKOU 0dpEAOUG.

O evdladepopeves Kow.Z.Em. mpemMeL va EEKLVIIOOUV Lo OELPA ETTODWY [E TNV TOTILKN OLUTOSLOIKNGN Ko
TLC KOWWVLKEG KL AVOTTTUELAKEC ETILXELPNOELG, KABWG Kal e TNV MNepLdEPELD TTOU AVIKOUV, LE YEVIKOTEPO
OTOXO TNV UTIOOTHPLEN KAl TNV EVIOXUON TWV EMLXELPNUATIKWY TIPOOTIABELWY TWV VEWV N UTIO cUoTaon
KOLWVWVIKWV ETILXELPHOEWV.

MapaAnAa mpénel va emblwybel cuvepyooia kat pe efwtepkol dopelg, OMWG yla TAPASEYHA Ta
ErupeAntipla, ta Kévtpa Awa Biou MdaBnong, toug Epmopikol¢ TuMhdyoug, Tov EAOT yla umnpeoieg
Slaodaliong molotnTag, mPOTUTO K.ATL

JUVEPYLEC YL TNV AVATITUEN OYXECEWVY TIPETEL VA avarttuXBoUV Kal e TOV EPEUVNTLKO KoL TEXVOAOYLKO LOTO
NG TEPLOXNG ToU aVAKeL pia Kow.X.Em., onwg Navemotpia, ATEl K.A. epeuvnTika 16plpoTa. XTOX0G N
ouvayn otaBepol MAALGIOU CUVEPYATLag YLO TAPOXH] EMLOTNUOVIKWY YVWOEWV, N XPOoN EpYNOTNPLAKOU
g€omAlopoU evavtl apolBnc, N CUUUETOXNA 08 EBVIKA KOl KOWVOTLKA TIPOYPALUATA, OL AVO{NTAOELS ETAlpWY,
N cuppetoyn os avBpwrnodiktua K.d.

Aiktua Kat Clusters Kowwvikwv EmiyelpRoswv

AvadopLka P TO SLaXWPLOUO TWV SIKTUWV KAl TWV CUCTASWVY KOWWVIKWY ETILXELPNOEWY, To SIKTUO Eival:

«Mia popEn opyavwuevnNG OLKOVOULKNG Spaotnplotntac, n omoia mneptdauBavel éva ocuvolo
ouvaAdaoooUEVWY UEPWV (ATOUWV 1 0PYAVIOUWV) TTOU CUVOEOVTAL UETAEU TOUG UE EVA GUVOAO OYXECEWV»

Onwg mpokumtel and Tov mopandavw oplopd, ta Siktua twv Kow.Z.Em. pumopouv va StakplBouv oe
TIPOCWTIKA KOl ETALPLKA-CUVETALPLOTIKA. Ta TPOoWTLKA SiKTua €lval oL OXECELS OUVEPYAOLOG EVOG
gTaipou pe dMoug etaipoug. Npoowrikd Siktuo avamtucoovial oe OAeg TG Kow.2.Em. pag kot ta
OpUTIKA HEAN aAAnAemibpoulv kol cuvepydlovtal ylo Thv avamntuén kat edappoy Tou KOWWVIKOU
oKkomoU TN emyeipnonc.

ISlaitepa oTIG HIKPEC Kow.2.ETt., TO Mpoowrtikd Siktuo petafl tTwv etaipwy Bewpeital wg looduvapo Tou
OUVOALKOU ETTLXELPNUATIKOU SIKTUOU AOYW TOU pLKPoU aplBpol Twy epyaloUEVWY.

Tol CUVETOLPLOTIKA EMLXELPNUATIKA SikTua Uropel va elvol Atuma f TUTILKG Kal va o.popouV OTLG OXECELG
TNG KOWWVLKNG EMLXELPNONG LE AANEC ETILXELPHOELG 1) OPYOVIOHUOUG.
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Jav éva TtapAdelypa ATUTIOU TTPOOWTTLKOU SIkTUou Ba pmopouos va BewpnBel: Evog ek Twv cuveTaipwy
pLag Kow.2.Em., mpokelévou va aglomoLoet T yvwon Kot Tnv mAnpodopia pog 0dehog tng Kow.2.Em.
TIOU EKTIPOCWTIEL, Umopel va cuvoplhel pe Stadopa dtopa e€wteptkd mpog TV Kow.X.Em. tou 1 aA\eg
Kow.2.Em. kat va avtAel mAnpodopnon yla Kowwvikég Slepyaoieg, Sadikaoieg mapaywyng (oe
TIEPUTTWOELG TTAPAYWYLKOU Kol GUAAOYLKOU OKOTIoU), TOUG MPOUNOeUTEG Kal TG ayopég Stabeong Twv
TPOIOVTWV I TWV UTINPECLWV.

Ta dtopa autd pnopei va epydlovrtal oe cuvepyalopeveg Kow.2.Em., aAAd Umopel va TipogpyovTal Kat
artd TOV KOLVWVLKO TIEPLYUPO TOU I AANEC KOLVEG ETILXELPNOELC. 2€ QUTOV TOV TUTIO KOLWVWVIKOU SLKTUOoU, 0
XPOVOG, O OTOXOG Kal Ol CUMUETEXOVTEG Tou &iktuou Oev mpokaBopilovtal pe ocadnvela olte
npoablopilovtal cuppatikd, alha Stapopdwvovtol ATUTWG.

MevikOTEpa HEoA OmO TN CUVEPYOOLA TOUC, OL ETIXELPNOELS CUUTANPWVOUV N Hia Tthv AAAn Kat
ETUTUYXAVOUV 0TOXOUC TOUG omoloug 6g Ba pumopoloav va EMITUXOUV UEUOVWHEVO. H CUMHETOXA TWV
KOWVWVIKWYV ETIXELPNOEWV O TUTUKA Siktua €lval o omdvia and tn dlatnpnon ATUTIWV CXECEWV
ouvepyooiag, KaBwg oTa TUTUKA OLKTUA OL KOWWVIKEG ETILXELPNOELS TIPETEL VO TIANPOUV KATIOLEC
ehayiloteg mpodlaypadec. Ta tumika Siktua eotialouv Kupiwg o epmoplkd Bpata kot kabopilouv pe
ocadnveLla Tov Xpovikd opilovta Kol To oTOX0 Tou SIKTUOoU, KOBWE KAl TG CUUETEXOUOEC ETILXELPNOELC.
Adopad kupiwg tig KOIN.Z.EM. cuAloylkol Kal Tapaywywkol okomou. 3To TAaiolo auto, PeTofl Twv
ouvepyaloHEVWY ETILXELPNOEWV UTIOYPADETAL KATIOLO CUMDWVO CUVEPYAOTLAC.

Emyelpnuatikd Siktua pmopet va cuvaet pio Kow.2.Em. pe S1ddopeg emixelprnoslg/opyaviopouc, otav
oL OUVOAAQYEC TOUG UTEpPOVOUV TIC QUOTNPA TIPOSLAYEYPOUUEVEG OXEOELG TNG aAucidag aflag.
MNapadeiypato TETOWWV EMIXELPHOEWV/OPYAVIOUWY aTOTEAOUV: oL TIEAGTEG, oL mpounBeutég, ot
SLOVOUELG, OL OVTOYWVLOTEG, TO TIOVETILOTA LA I} EPEUVNTIKA KEVTPQA, OL XPNUATOTILOTWTLKOL OpyaviIouOL.

BapuUvouoa onuaocia £xel 600el otn cluvaPn SIKTOWV HE TOUG TEAATEG KAl TOUG TPOUNOEUTEG TNG
KOWVWVLKNG emixeipnong. OL otevol Kal molotikol Seopol pe Toug TEAATEC KAl n TapakoAolBnon twv
HETABAAOUEVWY TIPOTIUACEWY KOl QVOYKWY TOUC OUMPBAAAEL ONUAVIIKA OTNV KOLVOTOWLO TNC
KOWWVIKNG EMIXELPNONG, OTN owoTH TomoBETnon TNC dLag Kal Twv mPoidvIiwy N UTINPECLWV TNG TNV
ayopa KaBwg Kal oTNV EKITANPWAON TOU KOWVWVLKOU OKOTIOU.
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OL OUCLOOTIKEG OXEOELG CUVEPYOOLAG LE TOUG TIPONBEUTEG €lval emioNng ONUOVTLKES, KABwWC Umopouv va
MPoodEPOUV GNUAVTLKH TTANPODOPNON YLO TNV AyoPdA KoL TLG TEXVOAOYLIKEG e€eAIEELC KOl va 06nyroouv
otV amo Kowou avamtuén VEwv TPOIOVTWV/UTNPECLWY. InUavilikd polo umopei, TéAog, va
Sladpapatioel n SIKTUWGON TNG KOWVWVLKNG ETILXELPNONG LLE TIAVETILOTA LA 1} EPEUVNTLKA KEVTPQ, LELWG yLa
NV acPaAéoTepn EKTIUNON TWV ATMOTEAECUATWY EKTTARPWONG TOU KOLWVWVIKOU TOUG OKOTIoU. AuTtoU Tou
€l60UC Ol CUVEPYAOLEC ETUTPEMOUV OTNV KOWWVLKN EMLXElpNOn va €XeL TpooPach os texvoloyia al\d
KOl yVwon, XwpLig va xpelaletal va KAvel HeyaAeg emevdUoelg unAol plokou o ECWTEPLKN €peuva Kal
avantuén.

Ot ouotadec eniyelprioswy (clusters) eivat:

«.../EWYPOAPLKA KOVTIVEG ETXELPHOELC Kol AAAoL popeic (Onwe mavermiotriula), mouv aAAnAenidpouv Ue t™
BonUeia tn¢ texvodoyiac yla tnv UAomoinon EVEPYELWVY OE CUYKEKPLUEVOUC TOUEICH

To (610 oYUEL KOL Yla TIC OUOTASEG KOWWVLKWV £TiXelposwyv. Katd kUplo Adyo amoteAovuvtal amnod
KOLWVWVIKEC ETILXELPNOELG TTOU dpacthnplomolouvtal otov 18Lo kAado dpaactnplotntac (opilovria clusters)
f o€ dladopeTikolg KAASoUC TG Stadikaoiog mapaywyrg MPolovVIwyY A MOPOXAG UTINPECLWY, OVIKOUV
6nAadn otnv (6la edpodlaoctiky aduvoida (kabeta clusters). OL emyelpNOel; QUTEC ovopdlovtal site
KETUXELPNOELG-ETALPOLY, EITE KETUXELPHOELS KOPUOU». TKOTILHO Eival, OPWCE, VO CUMMETEXOUV Kot AAAoL
dopeig omwg eival dnuoactot Gpopeig, MAVEMIOTAMLY, XPNHUOTOTILOTWTIKOL OpYaVIGUOL, LvoTitoUTa K.ATL.

Ye avtiBeon pe ta SlkTua, OL CUOTASEC KOWWVLKWV ETILXELPNOEWV EVTOTIIOVIOL OE OUYKEKPLUEVN
YEwypadLKa meploxn, Kabwg n yeltviaon SLEUKOAUVEL TNV EMKOWWVIA, TIC LETAPOPES, aANA Kal TV
oAAnAenibpaon petafld TOUuC. OHWG, OTNV TEPIMTWON TOU Ol ETUXELPNMOTIKEC OUVOAAAYEG Oev
ennpealovrtol amno tn yewypadlki amodotacn, ol cuotadeg Suvavtal va avamtuxBouv oe peyaAUTepo
vewypadLkd eUpog. ETOL, UTIAPYXOUV CUCTASEG OE TOTILKO, UTIEPTOTILKO, £0VIKO, aAAd Kal ot SleBvig
eninedo.

Juotadeg umopet akOpa va avantuxbolv og acTikd 1 aypoTiko meptBAaAiov.

Ol OUOTASEG KOWWVIKWY EMIXEPHOEWY AIMOTEAOUV HLa amo TIG OspeAlaKkEG OEEC TNG KOWWVLKAG
olkovopiag, n omoia otnpiletat otnv aMnAoBonBela, otnv avtalayr yvwong, otn dnuloupyia
OAANAEEQPTHOEWY £TOL WOTE VA TIPOAXOEL 0 KOWWVLKOG OKOTIOG TIOU ETILTEAOUV.

Ol ouotadeg ouvnBwg avaduovtal HEoa amo AVAYKEC TNG ayopdc Kol TNG Kowwviag MPOoKELPEVOU oL
KOWWVLKEG ETILXELPHOELG VL

*  QUTOKTNOOUV MPOCPacH O€ VEQ YVWON KAl CUMMANPWUATLKY TEXVOAoyLa

*  0€LOTIOL)COUV CUVEPYELEG TIOU TUXOV UTAPXOUV N VAL EMIITUXOUV OLKOVOULEG KALLOKAG

*  vo £EUTNPETACGOUV TO KOWWWVLKO 6UVOAO

*  va efaleipouv Tov EMLXELPNUOTIKO KivEuvo

*  vo ulomotoouyv amd Koo TPOYPAUOTA EPEUVAC KoL AVATITUENG

* v evioxUoouv thv anodoxr oTo Koo

e vo avtaAAa€ouv mPopnBeUTEC KaL XPrOTEG

*  vo anoktroouv apolBaia ohEAN OMWE MPOKUTITOUV OO TN CUMANPWHOTLIKY XPHON TWV ITOPWV Kol

TN ouvduaCUEVN yVWOon
*  va emtoyuvBel n Stadikacio pabnong
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*  va PelwBel To KOoTOG cUVAAAAYNG
* va emepaotolv epnodia Sieioduong os VEEG ayOpEG
*  va enwdeAnbolv xpnuatodotioewv

Ouwg ouxva Suotokieg 1 atéAeleg Sev emLTPEMOUV TNV avAdeLEn TETOwV Hopdwv cuvepyaaoiag eite
adopolv TNV KOWWVIKN olkovouia, eite mapadoolakol¢ KAASOUG TNG OlkovoulaG. e QUTEG TLG
TIEPLIITWOELG N TOALTELO. UImOPEL val UAoToLoel TPWTOBOUALEC TTou evBappUVOUV TNV OVATITUEN TWV
ouotadwy. OL MpwTtoPoulieg auTEg Spouv wG KataAUTng Kol emtayUvouv Tn Snuloupyia cuotadwy
ETUXELPNOEWY, oUPBAAAOVTOC 0T ouveldntomolnon TtNg avaykng r Kol mapotpUvovtag TV evepyn
oupnepLPopa EMIYELPHOEWV YLO TN CUULETOXH] TOUG.

Mo cuotada KOWWVIKWY ETIXELPAOEWV €lval emituxng, €docov ulormolel dpdaoelg oL omoieg Sev
propouaoav va mpowdnbouv r mpowBolvtav AlyOTEPO AMOTEAECUATIKA XWPLg TN cuvadn cuvepyaoLwv.
H emtuxnuévn Asttoupyio twv ocvotadwv efaptatal oe peydAo PBabud amd tnv KavoTnTo TWV
avBpwnwv va SnULOUPYOUV OXECELG KaL VOL CUMUETEXOUV o€ Siktua, aAld Kal amo tn Slabeor) Toug va
polpactouv mAnpodopies. Ku auto yiati n Umapén emxelpnuatikwy SIKTOwvV Yoo o pia cuotada
KOLWVWVLKWV ETUXELPNOEWV TipowBel tn culhoyikr) Labnon tooo KABEeTO avAPESA OTOUG TEAATEG Kal
TPOUNBEUTEC TTOU avhKouv otov (510 TipounBeUTIKO KUKAO 0G0 Kot opl{ovTtia HETAfl aVTOYWVLOTIKWY
ETILXELPNOEWV.

H kaAALEpyela KouAtoUpag, n omoia MPowOel TN cuvuapEn AVTAYWVIOHOU KOl CUVEPYAOLOC, UMOpPEL va
SleukoAUvel TNV avamntuén tétolwv deopwv. Kotapxnv, ouwg, Ba mpémel va umdpXEL cuvaiveon oe
Baolkd otolxeia, cuveldntomolnon TNG avaykng ouvepyaciag, kown memnoiBnon otL ta odpEAn Ba sival
opotBaio, KaBwC KoL CUVEXAG TPOCWIILKNA EMIKOWwWvVia. H ouvimapén twv ovwiépw OToLXELWY
Snuloupyel T PO UMOBETELG yLa TNV AVATITUEN EUTILOTOCUVNG LETAEY TWV EUTTAEKOUEVWY, N oTola gival
amapaitntn ywa tn Stdyxuon tnhe mAnpodopiog Kat Tng yvwonc.

A0hopEG CUCTAS WV KOWVWVLKWYV ETUXELPHOEWV KOL ETILYELPNLATIKWV SIKTUWV KOWVWVIKWV
EMYELPNOEWV

OL ouoTadeg Kot Ta SIKTUA KOWVWVIKWY ETIXELPAOEWV cuXVA BewpolvVTaL W £VVOLEC TOUTOONUEG. Ki
oUTO yLoTi ta Siktua amoteAolv BACIKO SOUIKO OTOLXELDO TWV CUCTASWY KOWWVIKWY EMXELPHOEWVY. H
umapén Sktbwv péoa ot ocuotddeg SleukoAUvel th ouvepyaocia os Siadopa Bépata Omwg
ekmaideuon, xpnuatoddtnon, TEXVOAOYIKN avamrtuén, emiteuén KOWWVIKOU OKOToU, emiluon
KOLWVWVLKWV TPoBANUATWY, e€UTnpETnon MANBUGCUOU TIOU TTANTIETOL KOWWVLIKA, OXESLACUO TIPOIOVTIWY,
edappoyr oxediou HAPKETIVYK, E€ayWYEG KL SLavopn.

OL Baowkég Sladopég mou eviomilovtol HETAEU TWV CUCTASWY KoL TWV EMLXELPNHATIKWY SKTUWV
KOLVWVLKWV ETXELPACEWV givat:
-OL ouotddeg amotedovvral amd TOAU  peyoAUTEPO €UPOG OCUVEPYAIOUEVWY  KOLVWVLKWV
ETIXELPNOEWV OE GUYKPLON HE TA SIKTUO KOWVWVLKWY ETILXELPHOEWV.
-OLoUOTASEC £XOUV CUYKEKPLUEVO YEWYPADIKO TIPOaSLopLOUO o€ avtiBeon Le Ta SiKTua KOWWVIKWY
ETUYELPNOEWV.
-OL ouoTadeC €XouV EUPUTEPO OTPATNYLKO OTOXO amod ta diktua. Méoa o€ pLa cuotada pmopouv va
AettoupyoUv mapdAAnAa moAG Stadopetikd Siktua o Stadopa emnineda.
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Avalutikotepa ol Stadopég HeTall Twv U0 CXNUOTIOUWY AVAAUOVTAL OTOV TTAPAKATW TVAKOL.

ALaPOoPEC CUCTASWV KOLVWVIKWYV ETTYELPHOEWVY OO Ta

SIKTUO KOLVWVIKWV ETIXEIPHOEWV

Zuotadeg (clusters)

Alktua

YUVNBWCE Ol KOWVWVIKEC ETILXELPNOELG LEAN
NG ocuotadag yertvialouv

Aev tiBevtal yewypadikol meploplopol

Ooo meplocodTEpA TA PLEAN TOCO KAAUTEPQ

O aplBuog twv pehwv kabopiletal e€apxng
Kot ouvnBwg Sev peTaBarAeTal

H cuppetoxn Twv LEAWV glval LOOTIUN

H cuppetoxn Twv peAwv dev eival mavia
LOOTLUN

OL OXEOELC €lvoll ENAOTIKEC

OL OYEOELG TWV HLEAWV Elval KAOOPLOUEVEG

AmoteAoUV eXwPLOTH OVTOTNTA TTOU
eEeliooetal

AmoteAoUV SpaoTnpLOTNTA TWV KOWVWVLKWY
ETILYELPOEWV

OL KOLWVWVLIKEG ETLXELPNOELG - LEAN SLaBEtouv
ouUVHBWE AVTAYWVLOTIKA TIpolovTaL
/uTinpeoisg

OL KOLWVWVLKEC ETILYELPN OELC-
MEAN  Twv SIKkTUWV SlaBEtouv cuvnBwWg
OUUITANPWHATIKA Ttpoiovta /

UTLNPECILEG

EvBapplvouv TV mapoxn
eEeLOIKEVUEVWY UTINPECLWY OE GUYKEKPLUEVN
VEWYPAPLKA TTEPLOXN

To SIKTUQ EMUTPEMOUV TNV AVATTTUEN
e€elOIKEUEVWV UTINPECLWY OE XaUNAOTEPO
KOOTOG

AUvavTtal va epLEXouV SikTua EMLXELPOEWV

Aev SUVAVTOL VO TIEPLEXOUV GUOTASEC

OL oTOXO0L UMopEl va ival motkiAoL KoL TavTwg
SladpopeTikol amo Tig

KOWWVIKEG ~ ETUXELPNOELS TOU  TIG
amnoptilouv (m.x. gEunnpétnon tou

KowvoU odEAoug)

OL oToxoL TWV SIKTUWV gival opoeldeig Ue
TOUC OTOXOUC TWV
KOWWVIKWV ETIXELPNOEWVY Tou

TO anaptilouv

/” TEXNONOALL
\ <) Ao T
7/ NITYTOYTO
S/ EXNAE YINE
-—
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KoWwVIKA EMYELPNUOTIKA SIKTUO KOL N AVATITUEL TOUG

Jtnv mapouca €kBeon yivetal avadopd Ot OOPEC TWV  EMXELPNUATIKWY  CUHMOXLWY,
XPNOLLOTIOLWVTAC TOV 0po TNG SIKTUWONG, adevog ylati ekdpalel kKaAUTepa Ta SikTua HIKPOUESALWY
ETUYELPNOEWV OTIWGE KOLL ELVAL OL TIEPLOCOTEPEG KOLVWVIKEG ETILXELPHOELG KaL APETEPOU, yLaTL N SIKTUWON
avadEpeTal oTnV YEVIKOTEPN Sladlkaoia cuvepyaoiog Kal cuvaPng CURMOXLWY TTou AapBavel xwpa
otn dnuloupyia SIKTUWV.

TIg tepLocOTEPEC POPEG, OUASEC KOWVWVLKWV ETLXELPHOEWV, OL OTIOLeG ouvepyalovTal yLa ThV eMiTeVEN
OUYKEKPLUEVWY ETILOLWEEWV, KAL YLOL TOL ATTOTEAECLATA KOLVIG SpaoTnPLOTNTOG £XOUV OVAYyVWPLOLLO Kall
UETPAOLUO QVTIKTUTIO oTa WEAN TouG. EmumAéov eival olvnBeg va £XOUV MEPLOPLOUEVO APLOUO HEAWY
TIOU €XOUV CUUPWVHOEL VO CUVEPYOOTOUV HE KATOLO TPOTO yla va ETUTUXOUV OUYKEKPLUEVOUG
ETIYELPNUATIKOUC OTOXOUC, oL omoiol miBavotata odnyoUuv OTNV €ViOXUChH TOU QVIAYWVLOTLKOU
TIAEOVEKTAMATOC Kol otnv Snuiloupyla apolpaiou oltkovoplkoU odéAouc. Ta SIKTUO KOLVWVIKWY
ETXELPNOEWV S&V £lval aLYyWG OTOXEUMEVA OTNV EVIOXUON TWV ETMLXELPAOEWV KAl KLVNTOTIOLOUVTAL YL
NV emiteuén euplTEPWY OTOXWV TIOU adpopoUV oTNV TIEPLDEPELAKA KOL EOVLKA OLKOVOLILKA QVATTTUEN
yla TO KOAO TOU OUVOAOU TNG KOWWVIOG.

H Baolkotepn S10BABLILON O€ UTIOKATNYOPLEG KOWWVLKWV ETLXELPNHATIKWY SIKTUWV YIVeTaL PUe BAon Tov
BaBuod kaBetomoinong toug Kal mepAaUPAVEL TOUG £ENC TPELG TUTIOUC:

1.Kadeta diktva: ta YéEAN avamtuooouv KAmolo Pabud e€elSikeuong O GUYKEKPLUEVO TOUEQ TNG
TapaywyLkng aAuvcidag (N tng mapoxng umnpeowv). Ta Siktua autd otnpilovtol os OXEOELG
£LOPOWVEKPOWY, OTIOU TO KABe PENOC avamtUooel Lo CUYKEKPLUEVN £€elbikeuon oTov Topéa Tou
gfUTNPETWVTAC TNV amoteAecpatiky mapaywyn (f mapoxn umnpeoiog) kot &udBson  pog
OUYKEKPLUEVNG KATNYOPLOC TIPOIOVIWY 1 UTINPECLWV TIPOG TLG TEALKEC QYOPEC.

2.0ptlovria Siktua: amoteAouvTal amd KOWWVIKEG ETIXELPNOELG OL OToieC mapdayouv (Sla A mapopoLa
TPOIOVTA ] UNNPECLEG Kal avtaywvilovtal Hetafy Touc. TuvnBwg cuviotavtal Ue OTOXO TNV Kown
npowBnaon, TV €psuva Kal QVATTUEN VEWV TIPOTOVIWV ) UTINPECLWY, TNV KON TPoUnRBela mpwiwy
VAWV K.4.

3.5uunAnpwuatika SikTua: amoteAoUVTOL Ao KOLWWVIKEG ETXELPNOELG oL omoleg Sev avtaywvilovtal
METAEL TOUG, oUTE cuvSEovTal HeTaEV TouG o€ pla aluoiSa mapaywyng (1 mapoxn unnpeoiag). Zuvnbwg
cuvioTtavral yla thv npowbnon Kowwv cupdpepdvtwy SLadopeTIKWY KAASWY KOWVWVIKWY ETLXELPAOEWY
ETUXELPNOEWY, Yl TN Slapdpdwon OAOKANPWUEVWY TOKETWY TIPOIOVIWV KOl UTNPECLWY, KAl TN
Snuloupyia kévipwy mAnpodopnong K.4.

Mo Tt Asttoupyia evog SIKTUOU elvol amapaitnTtog 0 XPOVOTPOYPAUHATIONOG. Ta LéEAN Tou Siktuou Ba
TPETEL VA EKUETAAAEVOVTAL OE TIPAYUATIKO XPOVO TNV MPoodePOUEVN yvwaon, TAnpodopia Kot tn
cuvan enadpwv Pe ta uTodouta HEAN. OL emadég Ba mpEMeL va elval TAKTIKEG E CUVOVTIOELG TWV
EKTIPOCWIIWY TWV KOLWWVIKWY ETLXELPHOEWY KOL [E ETTOTIUEG EMIOKEWPELG Yl TNV KATAVONon Twv
oAAnlocuoxetioswv. Oa mpémel eopxng va kotaypadel n uvdlotapevn Spdon kdbe pEAOUG
KOLWVWVLKNG eMLXelpnong Kat va kaBoplotel n peAovtikr) cOPmAeuon Kat n kown dpacn. Aopalwg pe
TNV MApodo Tou XPOVoU UMopoUV va Yivouv SLopBwTIKEG KLVHOELG yLa TNV eUpuBUN Asttoupyia tou
SkTUoU. Oa TPEmel PeTaty Twv PeAWV va €€lSIKEUTOUV OL DEUATIKEG TPOTEPALOTNTEG yla TNV
QVATTUEN TwV TPWTOROUALWY Tpowbnong Twv MPOIOVIWY KOl TWV UTNPECLWY. Avdloya HE Thv
e€elbikevon kot tnv e€UTNPETNON TOU KOWWVIKOU oKOToU TIoU UTtNPEToUV oL Kowv.X.Em. Ba mpénel va
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kataypadouv ol polmoBéoelg Siktuwong e€apxng KoL Vol UTIAPXEL Ula Asttoupyia avadpacng Kot
avatpododotnong TwV  ANMOTEAECUATWY  TNG  Aswtoupyiog Tou  Oiktuou  Bdocel  tou
XPOVOTIPOYPOULOTIOUOU.

Mépav Tou XPOVOTIPOYPAUUATIONOU, AAAQ BACIKA XOPAKTNPLOTIKA TWV SIKTUWV €lval:
O TO TTEPLEXOUEVO TwV SeoUWV N Sour Tou SLKTUOU Kal ©
n LoxU¢ Twv SeoUWVY UETAED TWV OUVEPYATWV

Nepleyoduevo twv dsopwv (Network Content)

To meplexOUEVO VO SIKTUOU UTTOSELKVUEL TOV TUTIO TWV OXECEWV KOL TOUG TTIOPOUG TTIOU
avtaAldaooovtal PETOED TWV CUVEPYATWY KOL KAT ETTEKTACN TwV Kow.Z.Em. Inuavtikol tumot SIKtuwv
TIOU UIopoUV va UPBAAOUV 0TNV KOLWVWVLKI ETLXELPNHUATIKOTNTA gival HeTafl GAAWV oL €NC:

Aiktuo Anpo@opnaonc yia tnv ayopd (market knowledge network)

H yvwon yla tnv ayopd avtikatomtpilel Tn yvwaon Tou KOWWVLIKOU emiXelpnuatia i tng Kow.2.Em. yia
Toug mBavoUC TTEAATEG, Ta KOVAALO SLAVONG, TG KOWWVIKEG AVAYKEG KaL €V YEVEL TN AELTOUpYiO TNG
ayopdc. Eva anoteAeopatiko Siktuo mAnpodopnonc yLa TNV ayopd KoL TLG KOWWVIKEG OVAYKEC UTopel
va o8NYNOEL TNV KOWWVLKA ETLXEPNON OTNV avoyvwplon Kol eKUETAANEUON ETLXELPNUOTIKWY
EUKALPLWY, KABWG TN TTAPEXEL yVWON YLO T TIPOBANHATA KAl TG TACELG TNG Olkovouiag kot tn BonBast
va alohoynoet Tn HeANOVTIKA BlwoluotTnTa.

Alktuo teyvoloyiknc mAinpowopnaonc (technological knowledge network)

H texvoloylkny yvwon eival g€loou onUavTK ylo TNV KOWWVLKA EMIXELPNUATIKOTNTA, KABwG N
mAeloPnodia twv clyxpovwv Kow.2.Em., aveédptnta amnd tov av eivot Kow.2.En. Evtaéng, n Kow.X.Em.
Kowwvikng kat Tuloyikng Qdéletag, xpeldlovtal Kol TEXVOAOYLKA yVWwaon yla Vo IIpayUoTomoLicouV
KOULVOTOWIEG KaL va afLOTIOL)COUV QTTOTEAECUOTLKA KoL YPyopa TIG UKALPLEG Ttou eviomilouv. Eival
ONUAVTLKO, AoLmov, yia tig Kow.2.Em. va dlatnpouv tautoxpova diktua mAnpodopnong yla tnv ayopa
Kol ylo Tnv texvoloyia, kabwe ot SUo tumol mAnpodopnong eival cupmAnpwpatikol. H texvoloyikn
oAAayn amd povn tng 8 SNULOUPYEL amapAlTNTA EMLXELPNUOTIKEG EVKOLPIEG, EVW N yvwaon yla Thv
oayopa dev unopel va aglomotnBel amoteAeopaTIKA Xwpi¢ TNV aflomoinon twv texvoloyilkwy e€elifewy.

Aiktuo ouvepyaolwv okomou (cooperative network)

To 6iktuo cuvepyaolwwv okomoU adopd OTL( CUVEPYAOIEG HETAED KOLVWVLKWY ETILXELPICEWY, TIOU
OTOXEVUOUV OTNV Mo Kowou emiteuén evog okomou. Auth n popdn Siktuwong eival dlaitepa
onpavtikni otig Kow.2.Emn. Evtaéng. Etol mpowBouvtal mAnpwe AUCELG KOL CUVEPYAOLES yLa TNV MiAuon
KOLVWVLKWV TIPOoBANUATWV.

AlKTUO olkovoulkoU kepalaiou (capital network)

O KOWWVLIKOG eTixelpnatiog (A n Kowwvikn emxeipnon) unopei va ansuBuvBei o éva avahoyo Siktuo
OLKOVOULKOU Kedalaiou, TpokelpéVou va e€acdaAloEL TO AMAPAITNTO OLKOVOULKO KedAAALo, yla va
UAOTIOLAOEL L KavoUpLa ETILXELPNLOTLKY EVKALPLA. AUGTUXWCE, AOYW TWV OLKOVOLKWV CUYKUPLWV TIOU
TANTTOUV TNV XWpPa Ta tTeAeuTaia xpovia, avaloya Siktua sivat SUckoAo va avamtuxBouv.
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EKTOC, OpWG, OO TOV TUTIO TWV SECUWYV ONUAVTLKO €lval va Unopel Kaveig va avayvwpilel to péyebog
TOU SIKTUOU KOl TOL XOPOKTNPLOTIKA TWV TIOPWV TIoU avtAel and auto. MNa napdadetypa, o éva Siktuo
TEXVOAOYLKNG TTANPOodOpnong Ba mpénel kaveig va mpoodloploel Tov aplBd Twv CUVEPYATWY TIOU TOU
MApEXOUV TEXVOAOYLKN) TAnpodOpnon, KABWE KalL TNV MOCOTNTA KOL TNV KOLWOTOULKOTNTA TNG
TANpodOpnong ou avtAel and kabe HENOG Kal cUVOALKA o€ eminmedo SiktUou. Avadopikd pe to Siktuo
cuvepyaolwv okomoU, Ba mpénet ol Kow.2.EM. va mpooPBA£ENOUV 0 KOWVOUCG OTOXOUC, OTo HEyeBog

EMITEVENC AUTWV KaL OTNV KOWWVLKA ovatpododotnan, LETPWVTAC TO OMOTEAECUATA OTNV KOWVWVvia.

Aopun tou Siktvou(Network Structure)

‘Eva amo ta Bacikd XopoKTNPLOTIKA Tou SLKTUOU €ival n mukvotntd tou. Eva diktuo ival mARpwg

TIUKVO N KAELOTO, OTaV OAa Ta LEAN Tou yvwpllovtal LETALL Toug. e avtiBeon, £va Siktuo gival MARpwg
QVOLKTO, 0Tav ol cuvepyatec tng KOIN.Z.EN.. Sev €xouv kapia aAAnAeniSpoaon petafl toug. AkoAoUBwC

napatibevral oxfpota Ta onoia avanaplotolv Slddopes Sopég Siktiwang, 0mou oa povada eivatl

£va péhog Kow.2.Em. | oAokAnpn n Kowv.2.Em. Tou omoiou A tn¢ onoiag to diktuo peletape kot A éwg E

glval ol ouvepydteg Tou PHEAOUG N avtiotolya dAAeg Kow. .. Em.

CUVEPYATIS
i @AAn
. KOINZEN

oUVEPYATNS
1 GAAn
KOINZE
- ouvEPYATNS
1 @AAn
KOINZEN

CUVEPYATNS

A GAAR CUVEPYATNG
KOINZEN 1) aAdn
KOINZEN

xnua 1: MAnpwc KAewoto Aiktuo
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CUVEPYATNC
1l GAAn a
KOINZEN c
oUVEPYATNC
n GAAn
KOINZEN
L)
CUVEPYATNC >
N akls CUVEPYAT! :
KOINZEN PUVERPETIG
n aAin
KOINZEN
CUVEPYATNS
n aAdn
5 KOINZEN
Zxnua 2: NMAnpwc¢ Avolkto Aiktuo
ouvepyaTng .
N aAAn Y
KOINZEN

ouUVEPYATNS
1 GAAn
" KOINZEN

Mcpv&rm
i GAAn
KOINZEN

CUVEPYATNS

f AN

KOINZEN OUVEPYATNS
W &
KOINZEN

Zxnua 3: Evéiaueon doun Stktuou
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H kAetot 6oun (closed network structure) evog Siktuou Bewpeltat wPEALUN YLa TNV KOLVOTOWLO KL TNV eTiTEVEN
KOWVWV OKOTIWV, €TELSN N apolBaia umiotoolvn Kol ol KOBLEpWUEVOL KOVOVEG GUVEPYOOLOC TIOU UTIAPYOUV
QUTTOTPETOUV TLC LOVOUEPEIG CUUTIEPLPOPEC ATIO MAEUPAC TWV CUVEPYOTWV. EMUTA£0V, EEUNNPETELTAL EMOPKWG O
KOWVWVIKOC 0KOTIOG TwV Kowv.Z.ETt. evw ta LEAN VO KAELOTOU SiktUou ouvnBwg yvwpilovtal yio LEYAAO XPOVLKO
SlaoTNUO KAl EMKOWVWVOUV oUXVA HETOED TOUC, LE AMOTEAECUO VA TTAPOUCLA{OUV OUOLOTNTEG OTN Yvwan, TN
YAwooa Kal To YWWOTIKO TAailolo avadopds Touc. AutO SLEUKOAUVEL TNV €TUKOVWVIA TOUG Kol TNV Taxeia
Slayuon tng mAnpodopnong Le ULKpr TpoomdBeta, aAA TaUTOXpova TEPLOPLLEL TNV TOLKIALA KOLL TNV KALVOTOLA

NG mMAnpodopnong.

Qotooo uTdpyel, OPWG, Kal n amoyn mou umootnpilel OtL n avolkty dour (open network structure) evog
SIKTUOU YL KOWVWVLKEG ETUXELPNOELG €lval o wdEALUN. Eva SikTuo lval avolktd, OTav KAVEVAG H Lo LKPN
pepida Twv cuvepyatwv evog HEAoug (N pag Kow.2.Em.) aAAnAemiSpolv PeTAEU TOUG. € aUTAV TV TiEpinMTwan,
To HéMoG (I n Kow.2.Em.), Tou omoiou (tng omoliag) to Siktuo e€etaloupe, Pploketal oe mAeovekTikr) B€on Kal
£XEL MPOOPAON O ATOUA-CUVEPYATECG N AAAeC Kow.Z.Em. pe S1adopeTIKEG YVWOELG KOl EUMELPLEG KaL, KOTA
OUVETTELD, TIPOoPacn o MOAUTIHOUG TTOPOUG Kal TIOWKANOpopdn mAnpoddpnaon. H véa kat Sladopormotnuévn
efwteplky mMAnpodopnon UMopel va odnyrnoeL otn yEVeon KOWVOTOHWV LOEWV KOl OTNV avayvwplon
ETUXELPNUATIKWY EUKOLPLWY LE YVWHOVA TNV KOWVWVLIKN EuNUepia, e TNV mpolmoBeon OTL Ba umopéosel va yivel
QVTIANTITH KAl KOTOVONTH OO TOV arodEKTN.

O akoAouBog mivakag MapouoLdlel CUVOTTIKA T TTAEOVEKTALOTO KOL TA ELOVEKTAUOTA TNC KAELOTAG KAl TNG
QVOLKTHG SOUNAG evOc SIKTUOU.

KAEI2TH AOMH ANOIKTH AOMH

Eurtiotoouvn kot auotBaldtnta  mpooBaon oe MoIKIAGUoPPN KAl VEX
MAgovekTtrpata Kowvi yAwooa, eukoAn kat Anpowopnaon npdoBaon o€ atoua
Taxelo emikolvwvia UE OLAPOPETIKEG YVWOELG EUTIELPIEC
Ko ekmaibevon

emavaiouBavouevn EVTOVEG SLAPOPOTTOLNOELG OE YAWooO Kol
MelovekTipata mAnpo@opnon EAAeLYn YVWOTIKA Aol avapopac EAAeLYn

EMAPKOUG EUTTLOTOOUVNG

TmolktAopoppiag otnv

niAnpogdpnon

Me Baon ta moapandvw dev punopet va etmwOel 6tL N pa Sopn Siktvou eival o KAOe MepIMTWON MPOTLUOTEPN OO
™V GAAN yla KaBe Lo and tig dvo katnyopieg KOIN.Z.EM. (KOIN.Z.EM. Evtaéng, Kow.Z.EM. TuAAOYIKAG Kal
Kowwvikng wdéAetag). Autd e€aptartal and tnv eufabuvon dpactnplomoinong, TNV KOWWVIKOTNTA TwV LEAWV
miou amaptifouv tnv Kowv.2.Em. kat tn StdBeon va aAAnAemidpdoouy pe aAheg Kow.2.Em. A péhn Kow.2.Em.
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Ta 0d€AN TNC KABE piag Sopng e€aptwvtal eniong amno to neplBaiiov oto omnolo Spaoctnplomnoleitat n Kow.2.Em.,
TOV TUTIO TOU SIKTUOU KOl TO EMLOLWKOUEVO ATIOTEAECUO TNG OXECNC CUVEPYAOLOG.

Y€ YEVIKEG YPOAUUEC, TAVIWG, WMopesl va umootnpixBel OTL éva avolktd 6lkTtuo euvoel TNV avayvwplon
ETUXELPNUATIKWY EUKALPLWV OE EMIMESO KOWWVIKNG Tipovolag, €meldr TOPEXEL TPOOPAcn OE KOLVOTOUO
mAnpododpnon. Ano tnv aAAn, éva KAeLoto SikTuo €uvoel TNV TPOOBAcn O OLKOVOULKO KEPAAALO yla TV
EKUETAAELON TWV EUKALPLWV AUTWY, AOYW TNG aUuEnUEVNC AUOLBALOTNTOC KOL EUMLOTOCUVNG TIOU UTIAPXEL OE
eninedo Sktvou Kol TalpLAlel TeplocOTePO OTIG Kow.2.Em. ZuAAhoyikng kal Kowwvikng QdEAelag Kal otoug
Juvetalplopoug Epyalopévwy.

‘Eva xproLuo epyaleio e TO OTIOLO UIMOPEL La KOLVWVIKH ETILXELPNON VA OIMOTUTIWOEL TNV TIUKVOTNTA EVOG SIKTUOU
TIAPOUCLATETAL OTOV TMAPOKATW TivoKa. TO CUYKEKPLUEVO TIAPASELYMA adopd OTNV AVTANGCN TNG TEXVOAOYLKNG
mAnpodopnong. To idlo epyaleio pmopel va xpnowomownBel kat ywa dAloug tumoug Siktuwv, OMwE n
TANpodOpNCN yLa TNV ayopad r n mopoXr ETIXELPNUATIKWY CUUBOUAWY yLa TNV KOWVWVLKA OLKOVOUia KaBwg Kot
SIKTUWON LE OKOTIO TNV AVTLUETWIILON EVOG KOWVWVLIKOU GaLVOUEVOU.

EpyaAeio Amotunwonc tng MukvotnTtac evog SIKTUOU TEXVOAOYLKNG TANpo@opnong

Mo TV avamntuén Tou epyoaleiou amo pla KOWwVLIKA emxeipnon Ba mpénel va akoAouBnBouv ta kKatwbL Brpata:

1.Kotaypadn oTov mMapakaTw TVAKN TwWV OVOUATWY TWV TILO ONUOVIIKWY UEAWV- ATOUWV TTOU S&V aviKouv
OTOUC €TAIPOUC TNG KOWWVLKAC emixelpnong i dev epyalovial o auth Kol anmd toug omoioug avtAsital
teXxvVoloyLkn mAnpodopnaon (yla tnv availuon tou epyaieiou amotunwong Bewpolvtal MEVTE PEAN-ATOUA
A,B,T,A,E).

2.0a mpémnel va yivel kotaypadn €av ta PEAN-ATOHO autd yvwpilovtal uetafy toug. Eav yvwpilovtal,
KUKAWVOULLE TO aVTIOTOLXO YPAUUAL.

Avtiotolya avti yia HEAN-GTopa UmopouV va Kataypadolv Kol OVOUATO KOWVWVIKWY ETILXELPNOEWV | GA WY
ETUYELPNOEWV TIOU gUMAEKOVTAL 0TO SiKTUO.

Ovoua Mé£An-dtopa tov yvwpifovrou
METOEL TOUG
A ABTAE
B ABTAE
r ABIAE
A ABTAE
E ABTAE

S UUTTANPWOTE OCEC YPAUUES IMTAUTOUVTOL CUUQPWVA UE TOV APLIUO TWV UEAWV-OTOUWYV
N KOLWVWVIKWV ETYELPHOEWV TOU SIKTUOU
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Npotuna povtéla yia tn dnuoupyia cluster KOWWVIKWVY EMLYELPHCEWV GE TOUEAKO Kal MEPLPEPELAKO
eninedo

H &nuoupyia cuotddwy Kow.Z.Em. aAd Kot YeviKOTepa N SIKTUWON HEUOVWHEVWV KOWVWVLKWVY ETILXELPNOEWV
O€ TOMEAKO Kal TEPLPEPELAKO eTtiMeSO Umopel va Spacel BTIKA oTNV TOTIKI olkovouia. Méow tng SIkTuWoNg
KOL TIG avAMTUéNG oUoTASWVY O TOMEOKO Kal Tepldepelokd eminedo Ba umootnplyBouv oL UDLOTAEVEG
KOWWVLKEG EeTXElPNOEL;, evw Ba umoPonbnbel kot to Eekivnua VEWV TPWTOBOUALWY  KOWWVLKAG
ETUYELPNUATIKOTNTOG TOPEXOVTAS CULBOUAEUTIKEG UTINPEDIEG, HeTadEPOVTAC BEATIOTEG TPAKTIKEG KOLVWVIKWY
ETUYELPNOEWVY, TIPOODEPOVTAG TEXVOYVWOLA, TIPOAYOVTAC TN CUVEPYACLO LETAED OUTWV KoL TOTILKWY EEWTEPLKWV
ETIXELPNOEWVY TOU LOLWTLKOU 1] dnpociou Topéa. Ta opEAN armmod TNV avamtuén cuoTadwy yLa thv mpowbnon Twv
TPOIOVTWY KOL UTtNPECLWV PakpompoBeapa Ba €xouv moANamAaCoLaoTIKA 0dEAN yia KABOE Teploxn mapéupaocng
amoteAwvrtag Kvntipla Suvapn yla T Blwaotun avamntuén avfAavovtag tnv KoWVWVLKH cuvoyr BeATlwvovTag tnv
olkovopia.

‘Eva MPOTUTIO HOVTEAD QVATTTUENG oUOTASAG YLOl KOWWVLIKEG ETILXELPNOELC Ba TpEmel va amaptiletal and éva
LKOVO aplOod ETIXELPNOEWV (KOWWVIKWY KUPLWEG XWPLG va armokAElovTal Kal oL CUMBATIKEG EMLXELPHOELS) OL
omolec Ba ouvepyaotolv HeTafU Toug. To HEyeBog Twv emxelprioewy mailel poAo Kol KOTA Kavova 0C0o
MLKPOTEPEG ElVaL OL ETILXELPNOELG TOOO TILO EUKOAQ UIIOPOUV VOL CUVEPYOOTOUV Kol vl aAAnAerudpacouv. Eniong
Ol TIPOOTTIKEG avamtuéng tng ocuotadag eivol PeyoAUTEPEG, HLAG KOl N amoucia dAANAOGUYKPOUOUEVWV
OLKOVOULKWY KUPLWG OUPDEPOVTWY NOXLOTOTOLETOL, €VW TIOBeTAL OTO E£MiKeEVTpO Kol n mpowbnon tou
KOLWVWVLKOU cupbEpovTOoC.

H tumikn Soprn ouotadag KOWWVLKWVY ETILXELPNOEWV TEPIAOUPAVEL TIC KOLWWVIKEG ETILXELPNOELC KOPHUOU, TOUC
UTIOOTNPLKTIKOUG GOPELC, TNV OVATITUEN KOLVWVY UTINPECLWY YVWONE KL TNV aVATITUEN KOWVWY UTIOSOUWV.

Zxnua 5 : Tumtikn doun cuotadoG KOVWVIKWY ETILXELPNOEWV

KoIVWVIKES

ETTIXEIPNTEIS KOPOU
YTooTnpIKTIKOI
(POpPEIC
Avamruén Kovwv UTTHPETIWV
yvwong
Avamruén Koivwv utmodouwyv

Mo Lo TPOTUTN AVAITUEN ULa CUOTASAC KOWWVIKWY EMXELPACEWY €lval amapailtntn n moapoucia Kal n
TP AAANAN cuvepyaoia Le akaSNUAIKA KOL EQEVVNTIKA LEPUHATA HE OTOXO TNV afLomoinon Twv UIOSoUWY Kot
TWV UTINPECLWY, TouG. Tautdxpova Ba npénel va neptindBouv ta akoAouBa Briuarta:
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-Oa mpEneL va yivel éva KAAEOUO O€ KOLWVWVLKEG ETIXELPNOELC UE TIOPOUOLO OKOTO Kot va 600l oe OAeg n
gukalpia cuppeToxnG o SpAoelg SIKTUWONG, EKTTAiSEUONG KAl EVNUEPWONG OTA MAALOLA TNG SNULOUPYOULEVNG
ouotadag

-Oa MPETEL VOL OpLOTOUV XWPOL KOLVAG Spdong (T.X. xwpoL oTeyaong, xwpol dlhoeviag o MANPpwG eEOMALOUEVOUG
XWPOUG, Kova dladiktuaka epyaleia)

-Anuoupyia ekBeotakol xwpou omou Ba dhofevolvtal ekBEpata (mpolovia N meplypaPOUEVES UTNPEDIEG)
TWV KOWVWVLKWV ETILXELPIOEWV TIOU OVAKOUV OTh cuotada

-Anuoupyia NAEKTPOVIKAG TTAATHOPUOC EUPECEWG gpyaciag mou Ba AELTOUpYEL ECWTEPIKA TWV ETAIPWY TNG
ouotadag O CUVEWONGON HE Toug ouvepyalopevoug dopeic (m.x. Stacuvdeon doltntwv av gumAEKovTal
oKadNUaika Wbpupata, avépywv | GAAWY OTOUWY TIOU ETILOLWKOUV TNV KOLWVWVLKI EVOWHATWON)

-Anuloupylo. CUCTAMATOC TIOU VA amookomel otn dloxéteuon SeAtiwv TUTIOU yla TNV TPO0SO TwV ETAlpWY
KOLVWVLKWV ETILXELPNOEWV TNEG oUOTASAG AAAG KOl GNUOVTLKWY OVOKOLVWOEWY O€ OTOXEUHEVO NAEKTPOVIKA LECA
(embilwén okovopLwy KA{pakag kal SLachAALon KOWWVIKOU GKOTIOU)

-Anuoupyia cuotipatog kabnuepvng aflomoinong mAnpodoplwy, yla Bépata mouv adopoulv Tn cuotada Twv
KOLWVWVIKWV ETIXELPAOEWV Kal Tov KAAS0 cuvepyaciag

-AuvototnTa EUNMNPETNONG TOU KOWVOU aAAG KOL TWV KOWVWVLKWY OUASWV TIoU €EUTINPETOUVTAL Ao TNV TOPOXH
UTINPECLWV Kal TpoiovTwy (OAa ta péAn kal toug popeic tou cluster)

-Ymodouny dlwacuvdeong HE GAANEC  KOWWVIKEG ETUXEIPAOEL KOl OCUUPATIKEG EMLYEIPAOEL, TIOU
Spaaotnplomololvtal otov KAASo eviladEpovTog

-Yrtapén umtoSoung yla tTnv KAAUYP N avayKwyv TNAECUVEPYAOLOC KOL TNV EMLKOWVWVIO LE OTIOLOSNTIOTE PEPOC TOU
KOGUOU

-Huépeg kaplépag, nUEpeg MAnpodOpNoNG KoL EVNUEPWONG TOU KowoU, NUEPESG SIKTUWONG KoLl avtaAAayng
anoPewy Twv eTaipwv TG cuotddog alld kal cuvan VEwvV emadwv e eTaipoug ektog cuotadac. Emadn ue
akadnuaikoug popeig

-Auvatotnteg evnuépwong (Héow efeldlkeupévwy newsletters), ekmaideuong KATAPTIONG, PLWHOTIKAC
EKTIALOEVONG KOl KOWWVLIKAG SIKTUWONG

-Alaodalion Kowwvikng amodoxng. H mpwtoPoulia avamrtuéns cluster ylo va emitUXel XpeLAlETOL KOWVWVIKH
amodoxn, CUVENWE XPELAETAL KOLVOTIOINON TwV 8pAcewv Kal pallkr Kowormoinon

AkoloUBw¢ mapatiBetal éva evOelKTIKO Ttapadelypo Snuoupyilag véog cuotddag mou adopd KOWVWVLKES
ETUYELPNOELC GUAAOYLKOU KOl KOWVWVIKAG WPEAELOC, O TOUEAKO Kol TIEPLDEPELAKO ETIMESO. TUYKEKPLUEVA, TO
napadelypa apopd cucTASA KOWVWVLKWV EMLXELPHOEWY S1aBeon MpoidvTwy eviaiag tavtdtnTag. (..
TILOTOTOLNEVWVY BLOAOYLKWYV TTpoidvTwy).

Yav avtikeipeva dpaotnplonoinong tnhg cuotadog opilovral:

-n edappoyr] KowoU GUCTAUATOC TILOTOMOLNGNE TNG MPOEAEUGNC/TIOLOTNTAC TTPOIOVIWV.
-n £vOELEN TNG TOUTOTNTAG TWV MPOIOVTWYV HE XPHON KOWVOU ONUOTOG MLOTOMoinong mpoéAsuonc/moldtntog -n
Suvatotnta SLavourng MPolovTwY WELWTIKNAG ETIKETAG Ao Kool

-n Kown avalitnon kot mpopunBstla mpoidviwy amd mapaywyouc. Tuvoyn cupPwVIWY SLaVOoUng MPoloVTwY
TOUTOTNTAG LE TTapaywyoU , XOVOPEUTOPOUG OTO MAALCLO GUHUETOXNG TOUG 0T ouoTAda. -TiPOBOAN KOWVWVLKWY
ETUXELPNOEWV LIE XPNON KOWAG EMWVU LG

-AelToupyio kowoU NAEKTPOVIKOU KOTaoTAUATOC e-shop
-oxeSLAOUOC KOl XPHoN KOWNG TLLOAOYLOKHG TIOALTIKNAG

-apaywyn kat dtavoun kool Anpodoplakol UALKOU
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-Xapafn KOUMAvVLOG 0 NAEKTPOVIKA pHEoal
-Slepevvnon véwv SltalAwv Slavoung mpoloviwy

Q¢ PEAN NG ouoTadag UmopolV va 0ploToUV: KATAOTAUATO ALOVIKOU EUMOPLOU, CUVETALPLOTLKEC ETILXELPNOELC,
Bloteyvieg, mapaywyol mpoidviwv, ¢opelc MLOTOMOINONG, KOWWVIKEG ETUXELPAOELS TIAPOXACG UTINPECLWV
(amoBnkeuong, Stavoung, mpoBoAng Kat mpowdnong) K.a.

BaolKOL OIpAYOVTEC EMLITUYOUC avamtuéng SIKTU WV EMYELPNOEWV

Me Sebopévoug Toug Adyoug Tou duoxepaivouv tv avamntuén clusters emuyelpeital, MOPAKATW, va YiveL pia
OVOAUTIKN TTOPpABECN TwV TAPAYOVIWY EMLTUXOUC AVANTUENC SLKTUWOEWVY ETIXEPNOEWV. H mapoucia Twv
TIOPOYOVTWY QUTWV avTLoTAaBUileL Ta TpoavadepOUeVA EUMOSLA KOl CUUPBAAEL CNUAVTIKA OTNV AVATTTUEN TwV
SIKTUWOEWV.

KAeldl emituyiag Twv oXNUOTIOUWY OUTWV €LVaL N ETALPIKOTNTA, N AVATITUEN EUMLOTOOUVNG LETOEY TWV HUEAWY,
n &laxuon mAnpodopiag/yvwong kat n e€aocddiion xpnuatodotnoswv. OL entuxnuéveg Siktuwoelg/clusters
SLEUPUVOVTAL CUVEXWE KOL EVOWHOTWVYOUV VEOUG €TAIPOUG. AVOAUTIKA, OL TIAPAYOVTEC YLOL TNV ETLTUXA AVATTTUEN
Sktuwoewv glval ot akoAoubot:

-iPOTEPO LOTOPLKO KOL EUTIELPLOL GUVEPYOOLWY YLOL TNV ETLXELPNON
-auénuévo nvelua cuvepyaoiag kal aioBnaon Kowou opAaaTOG

-uPNAG eninmedo KALVOTOMIOC, TEXVOAOYLKO EMIMESO KOl ULOBETNON TPOYPAUUATWY EPEUVACG KAl AVATTTUENG -
S1a0eon yla avaindn kwduvwv

-8€0UEVON YLO KATAPTLON TTPOCWTILKOU KOl VATTTUEN avBpWILVWV TIOpWVY

-yewypadLkni B£on Tou SIKTUOU Kal EYYUTNTA OE OXECN UE OLKOVOULKOUG ETAPOUG, TEAATEG, TTPOUNBEUTEG K.ATL.
-OE€TLKN OLKOVOLLLKI) TIPOOTTTIKI KAl TTPowOnaon Tn¢ EMIXELPNUATIKOTNTOG OTo eninedo tng MNepldpelag nmou
5paCTNPLOTIOLOUVTAL OL ETIXELPROELG TOU SIKTUOU

-5laBeoLpoTNTA LNXAVIOUWY XPNUATOSOTNONG YLa eEMeVOUOELS

-ipwTtoPoulieg SikTuwaong

-51aBE0LUOTNTA ELOIKEU LEVWV UTINPECLWYV TIOU SLEUKOAUVOUV TIG TPWTOBOUALEG SIKTUWONG
-5laBeoLpOTNTA YEVIKWVY UTIOSOUWY (HETadOopLkd SIKTUO, TNAETIKOLWVWVIEG, TPATIE(KO cUCTNUA K.ATL.) -OTapén
LOXUPNG Kal oadouc nyeoiag oto diktuo

-UTapEnN KOWVWV EYKATOOTACEWVY TIOPOAYWYNG

-XOLLNAO eTiNESO E0WTEPIKOU AVTOYWVIOHOU LETALY ETLXELPNOEWV TOU SIKTUOU.

OdéAn diktuwong Kowwvikwv Enyyelpnoswv

JUUPWVA UE EUTIELPLKEC UEAETEC, OL KOWVWVLKEC ETIXELPNOELG TTIOU SIKTUWVOVTAL £X0UV KOAUTEPO ATOTEAECHATA
and AMeG ou SevV avaMTUOOOUV avtioTolyn 6pactneLotnTa. H CUUUETOXN O GUVEPYATLKOUG OXNHATLOMOUG
npowBel tn Sudxuon tng mAnpodopiog, svBappUlVeL TNV avamtuén yvwong Kot avtiotabuilel ta socwteptkd
EMAELUOTA TTOPWVY KOL LKOVOTHTWY TWV KOWVWVLKWY ETILXELPIOEWV.
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H OUUUETOXN TOU KOWWVIKOU ETXELPNMOTIO N TNG KOWWVLKNG eTxeipnong oe Siktua pmopel va emipepel
MOAAmAG opEAN yla TNV KOWWVIKN EMXElpnUaTkOTNTa. Mo mapadewypa, n €ykawpn mpoécBocn os
ETUKALPOTIOLNEVN TTANPODOPNON YLl TNV OYOPA CUVELCDEPEL OTNV TPOCAPOYH TNG KOWWVLKAG ETIXELPNONG OTO
OUVEXWG UETOPAANOUEVO ETUXELPNUATIKO TEPLPAAAOV, EVW N ATIOKTNON TEXVOAOYIKNG Yvwaong cUMBAAAEL otnv
mapakoAouBnaon Twv TexVoloylkwy eEeAEewv KOl OTNV TPAYLATOMOLNGN KOLVOTOMLWY OE TTAPEXOUEVO TIpolovTa
KOl UTtnpeoieg kal oe dladikaoieg mapaywyng N dtoiknong. EmutAéov, n avalntnon Kal AVTANGCN OLKOVOULKOU
kedbalaiov péow Twv OXECEwV ouvepyaolag UMopel vo ouvtedéoel TOoo otnv emBlwon TNG KOWWVIKAG
emuxelpnong 600 Kal otV avamntuén g HEoa amd TNV EKUETAAEUON ETIXELPNLOTLKWY EUKALPLWYV. Ta TTAPATIAVW
odEAN adopoUV OAEC TIG KOWVWVLKEG ETILXELPNOELS, AVEEAPTNTWE NAKLOG Kal peyéBoug. ASilel, OMWG, KaVELS va
ETUKEVTPWOEL oTOUC TUMOUG Kal ota O0dPEAN Twv SIKTUWV TIOU UTMopoUV va Bonbroouv €va VEO KOLWWVIKO
gTXelpnUatio va urtepPel Ta EUMOSLA TTOU TTPOKUTITOUV Ao TO HLKPO HEYEDOG KOl T VEOTNTA TNG KOWWVIKAG
ETXelpnONG, WOTE va ETITUXEL Ypryopa TA EMIOUUNTA OLKOVOULKA QTOTEAECUOTO.

O VEOG KOWWVIKOG EeTUXElpnUaTiog pmopel vo aflomoliosl To KOWWVIKO SikTuo Tou Kal tautdypova va
ONULOUPYNOEL EMIXEPNUATIKA SiKTUua e GAAEC KOLWWVIKEG ETIXELPAOELS, TIPOKELUEVOU va UTtepPel Toug
TIEPLOPLOUOUG OE OLKOVOULIKO KEPAAALO, TTOPOUG KOl QELOTILOTIOl TTOU OVTIUETWITIEL Yla vEa Tixelpnon. Mévte
TuToL SIKTU WV £Xouv L8laitepn onuacia yla pla véa emiysipnon:
1. Kowwviko biktuo (social network): To kowwvikd 6IKTUO TWV KOWWVIKWY EMLXELPNUATLWV
(ouvetaipwv) mep\apPAvel TIG OXECELC TOUG HE GAAQ ATopa (TT.X. TOUG ETALPOUC, TNV OLKOYEVELQ,
Toug ¢pidoug) mou mpoUmnpxav TNG Evapéng TNE EMLXELPNHUATLKAC §paoTnpLOTNTAC KAl Elval APKETA
SduvaTol, e aMOTEAECO VA UTIAPXEL EUITLOTOCUVN, OLKELOTNTA Kal ipoBupia yia BorBela. Tuvenwg,
UTOPEL VO OIMOTEALCEL £Va ONLAVTIKO HECO yla TN ypryopn oavelpeon OpwV, OMWE OLKOVOULKA
kedbdAala Kal epyatikd SUVOpKO. MEeTA tn ouv-ibpucon TNC KOWWVIKNG EMXElpnong, OUwG, oL
€Taipol Kowwvikol emyelpnuatieg Ba mpémet va Bacilovral oAogva Kal ALlYOTEPO OTO KOLVWVLKO
Toug SIKTUO Kal va avamtuooouv AAAou¢ Tumoug Siktuwv. Eival avapevopevo éva diktuo, To onoio
amnoteAeital anoé Gpiloug Kal cuyyeveig, va cupmepAapBAvVeL LoXUPOUG SECUOUG Kal va £XEL KAELOTH
Sdoun (8nA. va yvwpilovrtal 0Aa ) £0tw ta teplocotepa PEAN HeTOEV TouG). H SLlapkng e€dptnon twv
KOLWVWVLKWV ETIXELPNUATIWV OO auTo &€ Ba TOU EMITPETEL TNV TPOCGPOON O€ MOLKIAN KAl KALVOTOUO
TANpodopnon Tou AarmoteAel tn BAcn yld TNV avayvwplon Kol eKUETAAAEUCH KOLVWVIKWY
ETUXELPNUATIKWVY EUKALPLWV.

I

Aiktuo dAung (reputation network): Qc 6iktuo ¢énpng opilovrol ot Seopol TNG KOWWVIKAG
eTxeipnong pe emidavr atopa f Pe emxelpnoelg uPnAng dnung, Katl ny£tdeg etalpeieg (mou
ouvNBwg Sev amoTeAOUV KOLWWVLKESG ETILXELPNOELS). H Snuioupyio evog SIKTUOU LE ETILXELPNOELG
uPNANG dNUNG elvat WBLaitepa ONUAVTLKA YL L VEO KOWVWVLKH EMXElpnoN, kaBwg Ba auEnoeL tnv
aflomiotia TG otnv ayopad kot Ba BeATlwoel Tn cuvepyaoia TNG e TEAATEG KoL TIPOUNBEUTEG.

|

AIKTUO € TOUG avTaywviloTtéC (co-opetition network): H Kkowwviky emixeipnon pmopel va
OUVEPYOOTEL UE TOUC OVTAYWVLOTEG TNG UTO tn popdr umepyolaflwy, Otav Sev £XeL emapkn
Sduvatotnta ylo KaAuyn tou okomou tnG. EmutAéov, pmopel va oxnuatilel cuppoyieg pe aAeg
KOLVWVLKEC ETILXELPHOELG TIPOKELUEVOU VA avOAAUBAVOUV amo KowoU peyala €pya, Ta omoia kabe
pio pepovwpéva de Ba pmopouoe va avaldBel. Emiong, n ouvepyacio KOWWVIKWY ETILXELPICEWV
yla tnv emiluon evoc kowwvikol ¢atvopévou eival Slaitepa Stadedopévn otnv gupltepn
KOLVWVIKI olKovouia.
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[+

Aiktuo mAnpodopnong yia tnv ayopd (market knowledge network): To diktuo mAnpodopnong yla
NV ayopad nmapéxel TAnpodopnaon yLa Tig TACELG TNG OYOPAG KOLL TLG LETABOAEG OTLG TPOTIUNOELG TWV
TEAOTWVY TNG KOWWVLKAG olkovopiag. H onuacio toug ival moAU peydAn yLa TG VEEG KOWWVLKEG
ETUXELPNOELG, KOOwG Oev £€XOUV QAVOMTUEEL QKON ECWTEPIKEC SLadIKaoleg Kol KOVOTNTEG
mapakoAouBOnong tng ayopac.

|

Aiktuo TeEXVOAOYIKWY ouvepyaolwv (cooperative technology network): Adopa otn Snuloupyia
OXEOEWV HE AANEG KOLWVWVIKEG ETILXELPNOELS LE OTOXO TNV ATO KOLWOU OVATTUEN ULaG TEXVOAOYLOC
Kal tn Onuioupyia kowotoplwv. Ol VEEC KOWWVLKEC ETMLXELPAOELG KATA TNV (dpuch Toug
umoAeimovtal ouvABwg NG GNUNC Kol TwV TOPWV yld VO CUUPUETEXOUV OFE TEXVOAOYLKEC
ouvepyaoieg kal otnpilovral otn Sk TOoug TtEXVOAOYLKA PACN. XTn CUVEXELX, OUWC, KoL TIPLV
dtaocouv otn dAon TNG WPLULOTNTAG TOUG, UITOPOUV VO TIPOXWPNOOUV OE CUVEPYACLEG TETOLOU
TUTIOU, WOTE va auénoouv To pubuod Kalvotopiag Toug.

To TPOOWTILKA KOIL TAL KOWVWVLIKA ETILXELPNUATIKA SiKTua eival avapdloBntnTa WHEALLA VIO LA KOWWVLKN
emuxeipnon. To Kotd moco, OUWC, T 0dbEAN TNG CUUUETOXNG o Siktua Ba petouoLwBoUV og guKaLPLleg Kal
otnv avaAnyn emxelpnuotikng Spaong eaptdtol omo T ECWTEPLKEC LKOVOTNTEC TNG KOWWVLKAG
eneipnonc. Oco MO AVTAYWVLOTIKE KOL LKOVA €LVOL JLOL KOWVWVLKA EMLXELPNON VO EVOWUATWVEL KOL VOl
ouvbualel eEcWTEPLKOUG Kol e€WTEPLKOUE TTOPOUG, TOGO LEYAAUTEPQ AVOUEVETAL VO ival Ta opEAN TNG. MNa
MOpASEYUA, HLO KOWWVLKA ETXElpnon eivol mbavov va pnv kopnwbel ta  odéAn evog Siktuou
TEXVOAOYLKNC TIANPOdOpNoNng, eddcov S SLABETEL TIG AVTIOTOLYEC TEXVOAOYLKEG LKAVOTNTEG. OL TEXVOAOYLKEC
LKOVOTNTEC TAPEXOUV TNV MTPOATIALTOULEVN YVWON VLA TNV KOTAVONGCN KL TV ammoppodnaon tng e€WTEPLKAG
teXVoAoyLKN ¢ TAnpodopnaong. EmumA£ov, 0 cuVSUACUOG TOUG e TN VEX e€wTePLKN TTANPOdOPNON UIopPEL va
obnynoeL otn dnuloupyia CUVEPYELWV HE QTOTEAECUO TNV TAPAYWYH KOWOTOUWY TIPOIOVTWY Kal
UTINPECLWY, TOV ETIAVOTTPOCSIOPIOUO TWV KOWWVLKWY OTOXWVY, Kal TV aflomoinon EMXELpNUATIKWY
EUKALPLWV.

Od£€An amno tn Asltoupyio CUCTASWV EMXELPHOEWV

Ol ouoTtadeg MOPOUCLATOUV LA OELPA OO TTAEOVEKTHLOTA OTIOU SLEUKOAUVOUV TNV OVATITUEN KOWVWVLKNG
ETUXELPNUATLIKAC SpaoTNPLOTNTAC, OMWC Ol OLKOVOUIEG KALMOKAG, OKOTLUOTNTAG Kal n petadopd vEag
texvoloyiog. Ta odEAn aUTA amoppEeoUV amd TN CUYKEVTPWAON, TN CUVEPYAOLO KAl TOV OVTAYWVIOHUO TwV
KOLVWVLKWV ETXELPHOEWV TNG oUOTASAC. AVOAUTLKOTEPQ, Tat 0DEAN ATTO TNV AELTOUPYLA TWV CUCTASWV yLa
TLG KOWWVLKEG ETIXELPNOELS Elval:

a) Tayutepn npocBaon os kawotouia: Méow TG e€eldikeuong kot AAANAOCUUTANPWONG TWV TTOPWV Kal
Se€loTATwY OAAQ KOl TWV CUVEPYOOLWV HE EPEUVNTIKA LOPUHATO KOL TIOVETILOTHMLO, Ol KOLVWVLKEG
ETIYELPNOELC £XOUV TAXUTEPN TPOCROCN OTNV KOLVOTOLLLA.

B) Ab&non Tng mapaywylkotnTag: Méow tng mpoodopdc e€elSIKEVUEVWY TTIOPWV KOL TNE MTPOoBacng atnv
mAnpodopia Kol OTn yvwon, oL KOWWVIKEG ETILXELPNOEL UMOPOUV vo. auéfoouv TNV TMapPAYwWYLKOTNTA
TOUG.

v) AteukdAuvon otn Sloy£teuon véog texvoloviag: MEow Twv cuvepyaoLwy Kat Tng SLdxuong tTg yvwaonc
Ol KOWWVLKEC ETIYELPNOEL EVNUEPWVOVTOL GUECO YL TG VEEG TEXVOAOYIEG Kol evBappUvovtal va TIg
uloBetroouv.
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8) AleBvomoinon: H ouvdBpolon Twv MOPWV Kol LKAVOTATWY TWV KOLWWVIKWY ETIXELPNCEWVY ETUTPETIEL Th
Sleiobuon oe ayopEg Tou e€wTepLlkoL TMOU HEUOVWHEVA N KABE KOWVWVLIKN eTixeipnon 6 Ba pnmopouvoe va
ETUTUYXEL.

€) Npoagéhkuon IAtnong: OLTTEAATEG Kol oL TTPOUNBeUTEG EAKOVTAL atd TNV UPNAL CUYKEVTPWON KOLWWVIKWY
ETUYELPNOEWV TOU (6Lou KAAdou otig cuotades. {) EvBappuvon VEQC KOWVWVLKNC ETIXELPNUATIKOTNTOC: NEEG
KOLVWVLKEG ETILXELPNOELG LOPUOVTAL OTO TTAAICLO TWV CUCTASWYV Ol OTOLEC £0TLALOUV OF ETIAEYUEVEC OlYOPES
1 8paotnPLOTNTEG. Ol KOWWVIKEG ETXELPAOELG OUTEC OTO MPWTO SlAcTnpa AEToupyiag TOUG TUYXAVOUY
OTAPLENG ATTO TN oUCTASO OE UTIOOTNPLKTIKA KORLMATLA TNG AELTOUpYLag TOUG.

n) EvBappuvon HPETEYKOTAOTOONG UPLOTAUEVWY KOWWVIKWY EMIXElpRoswv: Ol cuotadeg Snuioupyouv
TIOAMEG POPEC TOTIKA TAEOVEKTHAMOTA Yl Ta HEAN TOUC ToU e€ilval SUOKOAO ylo TOUC HOKPLVOUC
OVTAYWVLOTEG va Eemepaoouy. ETal, yivovral moAol €AENG yla UPLOTAUEVEG KOLVWVLKEG ETLXELPHOELG OL
orolec petad£pouv Tn SpACTNPLOTNTA TOUG €VIOG TWV  Yewypadlkwv oplwv ¢ ouotadag. 6)
BeAtiwon SLampayUaTEUTIKAC LKAVOTNTOG: MEOW TNE CUVEVWONG SUVAUEWV OL KOWVWVLKEG ETILXELPFOELG TTOU
OUUETEXOUV OE OUOTASEC UTTOPOUV vo amoktrioouv uPnAdtepn SlAmMpoyUOTEUTIKA SUvaAUn amévavtl
OTOUG TTPOUNBEUTEC.

Od£AN, OpWC, arod TN AELTOUPYLO TWV CUCTASWY KOLVWVIKWYV ETILXELPICEWVY EVTOTIL{OVTAL KOL OF EMITTESO TOTILKWV
KOWVWVLWV €K TWV OTIOLWV T KUPLOTEPA Elval:

o) Avantuén tng TomikAg olkovouiag: Ol TOTIKEG KOWWVIEC UmopolV va aLoToLiGoOUV TO UPLOTAUEVO
KOLVWVLKO ETIXELPNHUATIKO SUVOHLKO YLal TNV TPOCEAKUGH eMeVOUCEWV. B)
MpowBnon Tng cuAAOYLKNC LABnong Kal Kawotopiag: H cuvbuoacopévn yvwon cUPBAaAeL otnv mpowbnon
NG OUANOYLKAC MABNONG Kol TNG KalvoTopiog

v) Meiwaon tng avepyiag: To oTEAEXLOKO KOL EPYATIKO SUVOLLKO TWV TOTILKWY KOWWVLWV €XEL TN SuvaTtotnTa vol
aTO.oXOANBEL OTLG KOWVWVIKEC ETIXELPAOELG TNG cuoTAadag.

ALETILYELPNOLAKEG OXECELG

Mépav TWV EMXEPNHUATIKWY SIKTUWV Kot Twv clusters, avadopd Ba mpénel va yivel kat otic Stadopeg
MOPEC SLETIXELPNOLOKWY OXECEWV KABOE pia amo TG omnoieg xapaktnpiletal ano Stadopetiko Babud
gUEeALElOC KaL ETIXELPNUATLKNAG OAOKANPpwONG Kal Ba prmopovcav va aflomotnBolv Kol 0To TAAICLO TNG
KowwvikAG ETIXEPNUATIKOTNTOC. JUYKEKPLUEVEG TIEPUTTWOELS OLETUXELPNOLOAKWY OXECEWV TIOU
gvtonilovtal eivat oL akoAouBec:

Kowompaéieg

Ot Kowonpatiec amoteAoUv cUUBOTIKEG EVWOELS GUGIKWVY 1 VOULKWY TIPOCWTTWY TTOU TIPOKUTITOUV Ortd TN
cupdwvia SU0 N MEPLOCOTEPWY HEPWV YLA TNV AVAANYN OLKOVOULKAC SpacTnpLloTnTAC LLE KOV CUBOAN,
n omola UTOKeLTOL O Ao Kool £Aeyxo. O oKOTOG TOU EMLSLWKETOL UE TV Kowvorpatio pmopel va sival
elte eUMopLKOC elte OXL, aMA elval cadw MTPocSLopLopEVOC Kal Tpoadlopiletal amd tnv ap)r. To yeyovog
Mw¢ Kapia MAEUpA SevV UMOPEL va METUXEL LOVN TNG TOV OTOXO OQUTO €ilval o KPIKOC MOU Kpatd Tnv
Kowvormpagia evwuévn Kat dnpoupyel ota pépn tng to Kivntpo yla enttuxia. Kowonpatieg cuvavtwvral
TOAU OUXVA OE TEPIMTWOELS LAOTIOINONG SNUOGLOU 1 LOLWTIKOU TEXVIKOU £pyou amd GUUMPATTOUOEC
ETALPELEG, ] EVWOEL TIPOCWTTWY YLl TNV ayopd OWKOTESOU KOl TNV KATATUNGCK TOU Cf TEPLOCOTEPQ
olkomeda. Avaloya e TO XPoViko opilovta tng déopevong, to BAB0C TNG ox£ong, To eUPOC TWV KOLVWV
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OTOXWV UETAEY TWV CUMETEXOUCWVY ETOLPELWV CUVOAVTWVTAL KOWOTIPOELEG YaAaprG, LETPLAG KOL OTEVNG
ouvbeong.

Tuunpaéeic Anuootou kot ISuwtikou Touga (ZAIT)

Ot Zupnpagelg Anpooou kat 16iwtikol Topéa (ZAIT) eival cUUBAOCELS -KATA KAVOVO LOKPOXPOVIEG- OL
omoleg ouvamnrtovtal petafy evog Anpoctou Dopéa kal evog ISlwtikou Popéa e OKOTIO TNV EKTEAEDN
£€pywV f/KaL TNV opox UTNPECLWV.

Méow autng NG cupdwviag ol 6e€LOTNTEC KAl Ta TtpoTeprata KaBe Topéa (Snudaolou kat LLWTIKoU)
potlpalovtal oTnv MPoodopd HLaG UTINPECLAC 1 EVOG £pYOU YLa TN XPron Tou amod To eupy KOLWO. EKTOG
arno tn S1aBeon mMopwv Kal and toug dUo, availoyo UE TNV TMepimTwon, KABe cUUPBAANOPEVO UEPOG
potpaletal toug KlvdUvoug Kal Tic LEANOVTLKEC avtapolBEc/odeRn. Ta £pya ZAIT otnv EAAGSa Bewpouivtat
Baokdg avamtuéLlakog MUAWVOC TNG KPOTLKNG TTOALTIKAG.

2TPOTNYKEC Tuppayieg

JTpaTNyLKEG JUppa)ieg opilovtal oL cupdwvieg cuvepyaciog LeTaEL SUO 1} TIEPLOCOTEPWV ETIXELPHOEWVY,
omou ta HEAN dlatnpolv MANRpwE TNV avefaptnoia toug aAld uloBetolv pla cuvepyaoia apotlBaiou
0dEAOUG KOl CUVELCHEPOUV TOUC AMOPAITNTOUC OPOUG N Kol KEpAAALa yLa TNV EMLTUXA ALToupyla TNC.
XOPAKTNPLOTIKO TNG OTPATNYLKAC CUMHAXLOC OmoTeAel N OUVEVWON OCUYKEKPLUEVWY TUNUATWY TwV
EUTTAEKOUEVWV ETILXELPNOEWV, N OTOLA BEATLWVEL TNV OMOTEAEGUATIKOTNTA TOUG, KABw¢ UTIApXEL apoBaia
Poodopa TEXVOAOYLIKWY SUVATOTATWY, SLOIKNTIKWY LKAVOTATWV 1 akopa Kat kepahaiou. OL aTpATNYLKE
ouppoxieg elval MeEPLOCOTEPO KATAANAEG OTAV UTIAPXOUV «OTPATNYLKA KEVA» OE Kplolwa onueia, ta
ormola eival moAU akplBa r xpovoBopa yla va avantuxBouv and kabe stalpeio pepovwuéva. EmumAéoy,
OIOTEAOUV OPKETA KON TIPAKTLKA, OTAV LA ETALPELA ETIIOUUEL VA ATIOKTHOEL TPOOBAGCN OTLG LKAVOTNTEG
MLoG AAANG 1) OTAV 0 CUMMAXOG TIOU €XEL TLG ETULOUUNTEC LKAVOTNTEG £XEL TETOLO PéyeBoC mou pia e€ayopd
Sev gival ediktn. OL oTpaTNYIKEC cLUUMaXLEC ouvnBwc dlapkoUv Touldylotov 10 xpovia.

Ewkovika Atktua Emyelpnoswy

Toa Elkovika Aiktua Emiiyelprioewv amoteAolvTal omd aveEApTNTEC ETILXELPOELC OL OTIOLEC avVaANTUCOOoUY
OUVEPYLEC KOl OUVOEOVTOL AEITOUPYLKA HE €va KEVIPLKO (ELKOVIKO) eKTEAEOTIKO dopéa Xdpn otnv
EKTETOUEVN QVATITUEN TWV TNAETILKOWVWVLWY Kal TNG MANpodopLkAg yla Ty emiteuén evog Kolvou okomoU.
To €LKOVIKO 0OpyaVWTLKO LOVTEAO oTNPIlETAL OTNV AVATTTUEN SIKTUWVY CUUAXLKWY ETILXELPHOEWY, OLASWV
KOL ATOWV, E OKOTIO VA EKUETAAAEUTOUV VEOEUPAVIIOMEVEG EUKALPLEG, EKUETAANEUOEVES TOUG KOLVOUG,
TAéov, TIOPOUC Tou elkovikoU Siktlou. Emiong Paocikég popdEC SLEMIXELPNOLAKWY CUVEPYAOLWY TOU
CUVOVTWVTOL KUPLWC OTO XWPO TOU AlavikoU Kal Xov&plkoU eumopiou amoteAolv ot mpopnBeutikol
cuvetalplopol kat ta diktua franchise.

Evwoelg Dopiwv Kowwwvikrg kot AAAnAéyyuvag Owkovopiog

Mépav Twv EMXEPNUATIKWY SIkTOWYV, WBlaitepn avadopd Oa mpEmel va yivel otnv poBAsdn tou véou
Nopou ya tnv Kowvwvikn kot AAAnAéyyua Owkovopia mepl tng Suvatotntag cvotaong Evwoswv Qopéwv
Kowwvikng kot AAAnAéyyuag Owovopiag. Mo ocuykekplpéva, o Nopog opilet otL «Aéka (10) TouAdylotov
@opeig Kowwvikng kat AAAnAEyyuag Owkovopiag mou SLEmovtal amod Tov VOO UmopolV Vo GUCTHO0UV
‘Evwon Popéwv Kowwvikng kat AANAnAéyyuag Owkovopiag. H Evwaon autr dev €xel umopikn L6LoTnNTa Kot
OKOTIOC TNG ival n mpoaywyn Kot Stddoon Twv §pactneLotATwY CUAOYLKAC Kol KOWWVIKNG WhEAELAC
TWV LEAWV TNG KAL N AVATTTUEN TWV 0pXWV TNE KOWWVLKAC olkovopiag. H Mevikn Tuvéleuon tnhg Evwong
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anaptietal and Toug aviutpoownoug Twv Popéwv Kowwvikng kat AMnAgyyuag Owovouiag - LeAwV.
KaBe ®opéag Kowwvikng kot AAANAEyyuag Okovopiag ekmpoowreitat otn Mevikn Zuvéleuon tng Evwong
amod €vav OVTLPOOWNO Kol KABE avtimpoowmog €xeL pia Prido. Ma tn ocvotaon Evwong amattsitot
anodacn Twv Yevikwv cuveheloswv twv Qopéwv Kowwvikng kat AMnA€yyuag Oikovopiog, mou
emBupolyv t olotaon TN, Kabwg Kal cuvtagn, urtoypadn Kal £yKpLon Tou Kataotatikol the. Edpa tng
‘Evwong elval o dnpog omou eival eykateotnuévn n dloiknon tng. H Slolkntikn meptdépeta tng Evwong
opiletal amod To KOTAOTATLKO TNG. ITNV eMwvupia avadépetal n €dpa tng Evwong. H emwvupia npénel va
Slakpivetal amo tnv emwvupia aAAnG Evwong pe tnv idla €6pa. To kataotatiko tng Evwong eykpivetoat
amnod 1o Elpnvodikeio tng €6pag tng.

Npotdoelg kat epyaleia Siktuwong Kowwvikwv ENXELPAOEWV LE 0TOXO TV TPOWON o MPOIOGVTIWV Kal
UTNPECLWV

ITo mapov kebdAalo ovaAlovtal TPoTAcel kol epyoAela Siktdwong mou Ba pmopoucav va
xpnotpomnotoouyv ot Kowvwvikng kat ANANA£yyuag Olkovopuiag EXelpnoeLg, £T0L WOTE Va EVIOXUOOUV TLG
KOWWVIKEG TOUG SpacTnPLOTNTEG, Vol EMITUXOUV TOUC GUAAOYLIKOUG oKOToUg Ttoug, va eéaadalicouv
XPNHUOTOSOTACELG KL VO ATTOTEAECOUV TNV ETILPPON YL TNV EVOUVAUWON TNG TOTUKAG KAl TEEPLPEPELAKNS
avarmnrtuéng. Emiong, mpoteivovtal dtadiktuakd epyaleia, VEEG TEXVOAOYLEG KOL TTPOTUTIEC LOTOCEALSEC TTOU
UropolV va auéfoouv T ¢NUn TwV KOWWVIKWY ETUXELPNOEwWY, va BonBricouv otn Siktbwon, otnv
£UPECN VEWV TIEAQTWV KoL VAL TIPOWOAO0UV LIE TO BEATLOTO TPOTIO TLG UTINPECIEC TOUC KOLL TAL T(POTOVTA TOUG.

Yuotnua Kowwvikne Awtkooxpnonc (Social franchising)

To obotnua kowwvIKNg Sikatdxpnong (social franchising) adopd tn dnuioupyia evog SIKTUOU KOLVWVIKWV
enxelpnoswy (dikatodoxol popeic), oL omoiec anoteAoUV EMXELPAOELS TwV LOPUTWYV TOUC OTn BAon TG
LooTLuiag, evw n 8pacn Toug cuvTovileTal amo Lo UNTpLkn enyeipnon (dwatomdpoyog). H teheutaia
KaBobnyel kat uTtooTNPLlEL ETIYELPNUATLKA TLG UTIOAOLTIEG KOWWVLIKEG ETILXELPNOELG, TIG EPOSLALEL PE
OUYKEKPLUEVA XOPAKTNPLOTIKA, TipowHeL Ta mpoidvta Toug o€ eviaio Siktuo MWANCEwWV Kal epapUdleL Kowvn
oTPATNYLKN avamtuénc.

Ta uéAn tou SiktUou Sikaldxpnong (UNTPLKN eTxelpnon — SKaloTdpoxog GopPEAG KAL VEEG ETILXELPNOELS
— dikatoboxoL dopelg) cuykpotoUvTal e TN LoPdr KOWWVLKWV ETLXELPHOEWY, EVW N KATELOUVON YL TOV
Sikaomdpoxo umnopel va petefeAyBel apyodtepa o GAAN popdn.

To mpoidvTa KoL OL UTINPEGLEG TWV ETIXELPNOEWVY TOU SIKTUOU KOWWVLIKAG SIKALOXPNONG EUTIMTOUV KUPLwG
OTOV TOHEQ TwV PBLOAOYIKWY, TTAPASOCLAKWY KOl EVAANAKTIKWY TTPolovIwy. Me BAGN TO GUYKEKPLUEVO
pHovtélo, KABe emixeipnon (Sikatomapoxog — Sikaodoyxol) SLabEtel oTnV ayopd CUYKEKPLUEVO TIPOidV
avaAoya HE TIG LOLALTEPOTNTES TNG MEPLOXNG edappoyng, aAAd mapdAAnAa SLaKLVel Kal Ta avtiotolya
TPOIOVTA TWV UTIOAOUTWY KOWWVLKWVY ETMLXELPHOEWVY TOU SLKTUOU, MAvTa pe eviala emwvupia (brand
name) kat cuotnua marketing.

AVOAUTLKOTEPQ, OL VEEC OQUTEG KOLWWVIKEG ETIXELPNOELS XPNOLUOTOWOUV evidio Ovoua, eviaia
ETIYELPNUATLKA TEXVOyVwola, eviaia Stadruon, eviaio cvotnua popnBelwy, XpNUAToSOTACEWY K.ATL.,
WOTE vVa avTLUETWITi{ouv eUKOAOTEPQA TIC cUVAOELG SUCKOALEG TTOU TIPOKUTITOUV OTLC VEEC ETILXELPAOELC KaLL,
CUVETIWC, va au€noouv oto PéyLoto Pabuo Tig mbavdtnteg emituyiog Toug.
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Ol eMIXEPNUATIKOU OTOXOL OTNV TEPIMTWON AUTH €XOUV KOWWVIKO Yopoaktnpa, adol mpowbeital n
OUVETOLPLOTIKN ETUXEPNUATIKOTNTA TLY. OVEPYWV VEWV HE EAATA TPOOOVTA, ATOUWV HE KLWWNTIKEG
SUOKOALEC KL EVAAWTWY KOWWVIKWY opAadwy, otoug omoloug Sivetal n duvatdtnta va avantliouv To
Suvaplkd Toug va empopdwBoUlV Kot va KOAALEPYOOUV ETLXELPNUATLIKI) KOUATOUPA.

JUpPwva Pe To oXeSLAOUO TOU SIKTUOU KOWWVIKAG SLKadXpnong, KAabe pla amod TIC ETULXELPNOELS -
Skalodoyouc Ba €xel (oo pepiblo otn UNTPLKA EMXEIPNON SIKOLOTIAPOXAG, XOPAKTNPLOTIKO TIOU KATA
Baon Sladoporolel To ev Adyw poviedo amd to KAaowko franchising tng eAelBepng ayopadg. Etol n
emnuxeipnon Sikatomapoxng Ba avrkel LOOTIHA o OAa Ta HEAN Tou SIKTUOU, MPOowBWVTAC e TOV TPOTO
QUTO TNV EAAXLOTOTOLNGON TOU ETIXELPNUATIKOU KLVSUVOU OTLG KOLWVWVIKEG ETILXELPNOELG — SIKALOSOXOUC,
OoAAQ Kal TN Blwootntda toug, Sebopévou OTL O TEPIMTWON TOU KATOLO EMLXElpnOn Xpelaotel
kedpahalakr umooTtnpLEn, Ba Umopel va tnv £XEL LECW TNG CULETOXNG TNG oTov SiKalomapoxo ¢opEa.

Avadoplka pe Ta opyava Sloiknong, KABe KOWWVLKN €MLXelpnon Tou SIkTUou eival autodloxelpllopevn
Kot Baoiletal o CUPUETOXLKEG Sladikaoieg tooo Sloiknong 6co kat AnYncg anodpdocswv. Etol og Kabe
gneipnon ot anogpdocelg AapBavovtat MAsloPndLkd and To UVOAO TWV ETALPLWY, E CUUPBOUAEUTIKA
kaBodnynon, evw mapdAAnAa oe Keviplkd eminedo (Sikatomapoxog ¢opéag) oulntiovvral InTApOT
VEVIKAG OTPATNYLKAG KOl TIOALTIKAC PowBnong Twv MPOoiOVIWY TWV KOWWVIKWY ETLXELPHOEWY TOU
SiktUoU, KABWE Kal TEPALTEPW AVATTUERC Tou. OL amodAoelg auTtéG AapuPAvovTol o KEVIPLKO eminedo,
QIO HLLOL YEVIKI) CUVEAEUGN TWV EKTTPOCWTIWVY TWV KOWWVIKWV ETILXELPHOEWV TOU SIKTUOU.

KaBe kowwvikn emixeipnon tou Siktou eival, onwc npoavadépape, autodlayxelpl{opevn. H Sloiknon,
ETOUEVWC, KABDE ETIXEPNUATLIKAG povadag eivat autovoun. MapdAAnAa, Opuwg, Adyw tng tdlaitepng Soung
TOU HOVTEAOU KOLVWVLKAG SLKALOXpNaoNng, N avamtuén Kal n Blwolnotnta KAbe KOWWVLKAC eMLXeipnong Tou
Siktuou efaptartal os peyalo Babuod amod tnv LoOPPOTN AVATTUEN TWV UTIOAOIMWY. ITO TTAQIOLO QUTO,
umapxel mpoPAedn Slaxeiplong SOWKNTIKWY INTNUATWY KOl O KeVIPIKO eminedo, O€ TOKTKA
TPOCSLOPLOPEVA XPOVIKA SlacTApata, HE oUYKANON VYeVIKWV ouveleloewv OIKTUOU, OTI( OTMOIEC
CUUUETEXOUV TA PEAN TWV ETULUEPOUG KOWWVIKWY ETILXELPNOEWV. MNPOKELTAL, CUVETWG, VLA £Va UELKTO
cuotnua Sloiknong.

‘Ooov adopd to INTNUa TNG SLavoun g Twv KepSwV, KABE KOWVWVIKN eTxeipnon — dikatod0xog Slavépel ta kEpdn
TNG LOOUEPWE OTOUG ETALPOUG TNG, N OTIWG B TIPEMEL val TIPOPBAETETAL ATIO TO KATAOTATIKO TOUG.

H kawotopia, Aoutdv, €ykeltal otn HeTOPOPA TNG ETUTUXNMEVNG ETUXELPNMOTIKAG TIPAKTIKAG TNG
Swadxpnong (franchising) ano to medio g eAevBepng ayopdg oto xwpo tng Kowwviknig Okovoulag, pe
0POUG Kal TPOUTIOBETELG TIOU EYYUWVTAL TOV KOLVWVLKO TIPOCAVATOALOUO €VOC £pyou, oTnV KateuBuvon
NG GAPoNg TwV OVLOOTHTWVY TPAGPacng oTNV ayopA EPYACLOC TOU avTlUeTwtilel n oudda otdyou.

FevikdTEPQ, TO HOVIEAO TNG KOWWVLKNG Sikawoxpnong (social franchising), 6cov adopd otn dnuoupyia
BLWOLUWVY KOWWVIKWY ETIXELPNOEWY, Bewpeltal mwg pmopel va cuPPAAEL o onUaAvTIKO BaBud otnv
OVATTUEN TNC EMIXELPNHUATIKOTNTOC ATOUWY TIOU avKouv o€ eumaOeic opadeg, aflomolwvrag mopaAAnia
Ta L6LaiTEPA TTOALTLOTIKA KAl TapaSOCLOKA XOPAKTNPLOTIKA KABE TEPLOXAC.

To HOVTEAO TNC KOWWVLKAC SLkadxpnong mpoodEpel I8LaiTEPA ONUAVTIKA TAEOVEKTHOTA OTNY KateLOUVON TNG
Snuloupyiag kat Asttoupylog BLWOLUWY KOWWVLKWVY ETILXELPNOEWY, adoU:
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Ataodalilel TNV EMLXEPNMATIKN AELTOUPYLA KAL TNV UTTOOTAPLEN TWV ETLXELPHOEWY — LEAWYV TOU OKOUA
KOl o€ TePLOSOUC KAUY NG TNG OLKOVOULKAC TOUG aroSoTIKOTNTAG. Anuloupyel éva mAgypa
ETUYELPNUATLIKAC CUVEPYAOLAC KOl ApoLBoLlOTNTOC LETOED TWV KOWVWVLKWV ETLXELPHOEWV TOU SIKTUOU,
€TOL WOTE VO UTTOPOUV VA AVTLLETWITICOUV TOV QVTOYWVLOUO TNG eAeVBEPNG ayopac.

Ta media olkovoULKAG SpaotnpLotnTag mou neplAappavel mapouotalouv peyaAn INTnon otnv eyxwpLa
ayopd kot SloBEtouv o onUavTiko Babuod molotikd yapaktipa (ouvibwg umdpxel mpoPAePn yla
TILOTOMOLNGN TNG MOLOTNTAG TWV TPOIOVIWY TWV KOWVWVLKWVY ETLXELPAOEWV TOU SIKTUOU, KABwG Kal Twv
Sladlkaolwv Aettoupyiag Toug).

H Aettoupyla TG KNTPLKAG eMxeipnong (Sikatomapoxog popeag) Snuloupyel T TpolTtOBECELG KEVTPLKNAG
UTIOOTNPLENG KaL XApa&ng eviaiog otpatnykng kat marketing, pe amotéAecpa tn UEYLOTOTONON TNC
T(POOTITIKAG BLWOLUOTNTAC KOl EMEKTACLUOTNTAG TWV KOLWVWVLKWY ETILXELPN OEWV.

H emhoyn yla poBAen lowv peptdiwv twv Sikatodoxwyv otov Sikalomapoxo opea, aAAd Kol iowv peptdiwv
otn Stavoun Twv kepdwv ekdpaletal pe SIKALO KAL AVOKATAVEUNTIKO TPOTIO OTN AELTOUPYLA TOU SIKTUOU.

OL onuavtikotepeg SuokoAieg mou mapouoialovtal otn SnUoupyla TwV KOWWVIKWY ETLXELPOEWY UE TO
HMOVTEAO TN KOLWVWVIKNG Skaldoxpnong adpopouv Kupilwg ota €Rg O¢parta:

- OTOV TIAOTIKA XOpaKTAPA TOU KowwvikoU franchising

- otn Slapopdwon KOWAC OTPATNYLKAC TOU AKTUOU AOYW TwVv LSLaltepwy XapaKTnpLoTIKWY Twv dtadopwv
TLEPLOXWV

- OTN XApagn evialog MOALTIKAG, EVIAOU CUCTAHATOC TTPOUNBELWY, KABWCE KoL EVIAIOU GUOTHATOG Tpowbnong
KOlL EUMOpPLOG TWY TIPoidVTWV

AMec mBavég Suokolieg mou pmopolv va mpokUPouv eival oe Béuata vopwkol — ¢popoloyilkou
XOPAKTAPO Katd Tnv (dpuon tou Slkalomdpoxou ¢opéa, acUpPwvlwy HETALY Twv €TAlpWY TWV
KOLWVWVLKWV EMLXELPAOEWY, VW coBapég kabuotepnoelg duvatal va mpokupouv amd tig SUOKOALEG
EUPEONC XWPWV EYKOTAOTAONG TWV EMXELPHOEWV Ot Slddopeg TOAELG, Mou Ba eMETpemav i
QTOTEAECHATIKOTEPN KoL AIMOSOTLKOTEPN SPAOTNPLOTNTA TTPOWBNONG MPOIOVTWV N UTINPECLWV.

lotooeAibec

To Sladiktuo eival éva diktuo uTtoAoyLloTwy To omoio anaptiletal ano XASEC eTepoyevn dikTua ava tov
KOopo. Kaveic Sev pumopei va urtoloyioel emakplBw¢ moéooL UTIOAOYLOTEG ival cuvbebepévol oto Stadiktuo.
OL xpnoteg tou Sladiktiou £xouv mpodoPacn oe pla PeyaAn TOWKIAla umnpectwy, MAnpodopilag Kot
SladpaoTikng ocuvepyaoiag.

Ta televtaio xpovia OAo Kal TIEPLOCOTEPEC ETIXELPNOELG, AVEEAPTNTWE TOUEN SpOOTNPLOTIOINONG, KAVOUV
avolyuara mpog to dLadiktuo. TKomog TNG SpaoTnPLOMOinoNG TWV ETMLXELPHOEWV TNG KOWVWVLKI G OLKOVOULOG
Sev gival povo n dtadoaon mAnpodopiag, n mpoBoAn, n avénon tou tehatoloyiou 1 n datripnon Tou nén
UTIAPYXOVTOC, AAAQ KOl N T(POWONON TOU KOWWVIKOU 0KOTIOU TOUC UE TO IIPOoKUTTTOVTa 0dhEAN OTNV Kolvwvia.
OL KOWVWVLKEC ETIXELPNOELC, OvAAoya LE Ta TiepLlEXOUEVA TTou B€houv va poBAAlouV Kal TLG AElToupyieg
TOU TLG SLEMOUV, UITopoUV va ETUAEEOUV ATTO HLa OELPA LoTOOEAISwWV. Mevika Ba mpénel va avadepBel otL oL
lotooeAideg Tou Sladiktiou Ywpilovtal oe Katnyopleg avaloya LE TO OKOTIO, TIG UTNPECLEG KAl TOV
OTOXO TIOU EMLSLWKOUV.
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Q¢ Baolkeg katnyopieg LotooeAibwy Ba pnopoucav va BewpnBouv oL MapaKATW:

* lotooelibeg opyaviopwyv-popEwv. ITNV Katnyopia otooeAidec Opyaviopuwv Kat I§pupdTwV avrikouv
LotooeAibec Navemotnuiwy, ISpupdtwy (dhavBpwrnikol okomoul), KuBepvntikég LotooeAideg K.4.
JKOTOG AUTAG TNV Katnyoplag lotooeAidwy eival n evnuépwaon Kat n mAnpodOpnon TWV EMLOKEMTWY
XWPLG Ol KATOXOL TWV LoTOOEAISWV va EMLELWKOUV I VA AmocKOTMoUV oto KEPSOC.

* [lUAeg (Portals). Ol LotooeAibeg mou yapaktnpilovral wg «MUAsg» £xouv mapa MOAAEG oeAideG (oAU
TLEPLEXOLEVO) OXETLKA UE EVOL CUYKEKPLUEVO QVTIKEIMEVO | LA CUYKEKPLUEVN UTtNPEaia.

* [POCWMILKEG LOTOOEAISEC. € AUTH TNV KaTnyopia LoTooeA S wV avrikouv oL SIKTUAKOL TOTIOL TTOU £X0UV
QVTIKE(HEVO TNV Tapouciaon KAMOLOU TPOCWIOU. IKOTMOG QUTWV Twv LotoceAibwy elval n
evnNUépwon yla T {wn Kal To £pyo KATOLWY avOpWNwV (aKOUA KoL YLo LOTOPLKA TIPOoWA), KOl N
npowbnor Toug oto Kowod. ¢ EUMOPLKEC LoTOoEA(SeC. Ol EUTIOPLKEG LOTOOEAISEG KAAUTITOUV TO
HEYOAUTEPO HEPOC TOU SLASIKTUOU Kal VOl QUTEG TTIOU €XOUV KABOPA EUTTOPLKO XAPAKTPA. ZKOTIOG
TOUG elval oL ayopomwAnocieg HEow Tou SLadLKTUoU Kal N tpowBnaon MPoiovVTwY KoL UTINPECLWV.

Y10 mMapeABOV oL cUVOAAQYEG, OL ayOopEC Kal Ol MWANCELS TTPOIOVTWY, OAAG KOl UTINPECLWY Yivovtav He
KaBapd cupPatikd péca. O KATAVOAWTHG, TIPOKELLEVOU VAl alyopdAoEL £va TPoIOV N pla umnpecia Atav
UTIOXPEWHEVOC Vo LETAPEL oTNV £6pal TOU TTPOUNBEUTH) TWV TPOIOVTIWVY N TWV UTINPECLWV. ITIC UEPEG LOG O
TPOMog Sle€aywyng Twv cuvalhaywv £xel aAAAEeL pLltkd. Evag amo Toug cUYXPOVOUG KoL yPHYOPOUC TPOTIOUG
g€UMNPETNONG TWV KOTAVOAWTWY elval To HAekTpovikd Eumoplo, to omoio avamtuooetal paydaia oto
£€wTePLKO aANG Kal otnv EAAGSa. To HAEKTPOVIKO EUMOpPLO, EKTOG TwV AWV, TpoodEpeL T SuvatoTnTA OTOV
KOTOVOAWTN va eTUAEEEL vaL KAVEL TLG OlYOPEG TOU amtd TO OTIITL, XWPIC TV avaykn TG LETOKIvNoNng otnv £6pa
NG emiyeipnong. AuTto €XeL WG AUECO ATIOTEAECHA TNV KATAKOpUdN avénon Twv SLaBECIUWY ETUAOY WV TTOU
£XEL 0 KOTAVOAWTNG OTNV EMAOYH ETIXELPIOEWV KaL TTPOLOVIWY. To NAEKTPOVLKO EUMOPLO amoteAel epyaleio
oVATTUENG Kot SIKTUWONG KOl 0TOV TOPEN TNG KOWVWVIKNAG OlKovopiag. Apketég Kow.X.Em. xpnoLlomnolouv To
NAEKTPOVIKO TpOmMo SlaBeong Twv MPOIOVIWY Kol TwV UTINPECLWV TOUG LEYLOTOTOLWVTOC Ta OdEAN,
evéuvapwvovTag TapAAANAa TNV TOTILKN KAl TIEPLEPELOKT QAVATTTUEN.

Q¢ NAEKTPOVIKO EUMOPLO N OAALWG e-commerce opileTal TO UMOPLO TTOU MPAYHLATOTOLEITAL UE NAEKTPOVIKA
péoa, Baoiletal dnAadny otnv nAektpovikr petadoon SeSopévwy. To NAEKTPOVIKO €UTIOPLO OTOTEAEL
€kdavon Twv AEYOUEVWV UTINPECLWY EE AMOOTACEWCG. TO NAEKTPOVIKO EUMOPLO AIMOTEAEL Lot OAOKANPWHLEVN
ouUVOAAQYN TIOU TPAYHOTOTOLETL HEOW SIKTUWV UTIOAOYLOTWY I} GAAWV NAEKTPOVIKWY SIKTUWV Kal KUPLWG
MEow Tou SladikTuou, xwpic va eival anapaitntn n ¢uoikn mapoucio Twv cuUBaAAopEVWY HEpwY, SnNAadH
Tou TIWANTA (KOWwVIKA €MLXeipnon) Kol Tou ayopaotr], oL omoiol urmopolV va Bpiokovtol o PeYAAn
andotaon akopa kot oe SLadopeTIKEG XWPEG. Emiong, elvat omoladnmote cuvallayr) mou evEXeL SLSIKTUOKNA
S€opeuon yla ayopad n mMwAnon ayobwy i UMNPECLWY i} AKOMA KL TIOPOXT N UALKWY ayaBwy, OTIwE LOUCLKN
1 TPOYPAUUATA AOYLOULKOU.

IAUEPA TO NAEKTPOVIKO gumoplo dev umoAeinetal oe Kavéva €i6o¢ mpoidvtwy évavil Tou mapadootlakol
eunopiou. To NAEKTPOVLKO EUTIOPLO, TTIAEOV, Bewpeital Sokluaopévo. MoANoL VEOL KOWVWVLKOL ETILXELPNMOTIES
£EKLVOUV TNV ETILXELPNUATLKI TOUG KAPLEPA ATIO €VA ARLYWGS NAEKTPOVIKO Katdotnua. Mibavotata, mAéov, va
£xouv avtlotpadel oL 6poL KAl va eival LLKPOTEPO TO PLOKO EMITUXIAC TNC NAEKTPOVIKNG ETILXELPNUOTIKOTNTAG
ornd tv mopadootakr]. EMUTA£ov, UTAPXEL TO TIAEOVEKTNUO YL TO VEO KOWWVLKO ETIXElpNUATIO TNG
omaitnong LIKPOTEPWY OLKOVOULKWY KEdaAaiwv yla To Eekivnua pag NAEKTPOVLKNAG ETILXEIPpNONG oE oXéon UE
TNV MapaS0CLOKN. € OXEON LLE TLG TTPWTEG ATIOTIELPEC NAEKTPOVLKWY KATAOTNUATWY, CEPO TO NAEKTPOVLKO

ci'L Interreg
PLATE Greece-Bulgaria

To tgyo cuvpprpatobotsita and o Lipumauo e MNgideptisoic Avatrudng

54



«Exmaideutikd YAko yla T avaykes Twv Apacewv 4.2 & 5.2»

gUMoOpLo €xel aAhael popdn. MALov Baoiletal oxedOV AMOKAELOTIKA 0TO SLASIKTUO KaL TLG ApXEG AELTOUPYLOG
TwV Suvaplkwy LotooeAidwy. Exouv autopatomnolnBel ol Stadkaoieg kal €xeL eAaxlotomolnBel n avaykn
nap£uBaaong kamolou ¢puatlkol TPOCWITOU 0TN AELTOUPYLO TOU KAl 0TNV OAOKARPWAON TWV GUVOAAOYWV. 2TOUG
XPNOTEC TOU SLAdIKTUOU TO NAEKTPOVLKO EUTTOPLO £lval ywwaoTo Kal SnUodIAES, OTWCE Kal O PeYAAo Babuod
0TO GUVOAO TNG Kowwviag. MapoAa autd, OPWE, TAPOUCLAleTOL aKOUa o SucTiloTia kat ¢pofia yia tn xpron
TOU amo &va o0gBaoTtd MOCOOTO TOU KOWWVIKOU ouvOAou, Kuplwg Adyw eAAmolg mAnpodopnong 1 Kat
napaninpoddpnong yL' auto.

To NAEKTPOVLIKO EUTIOPLO HLOG KOLWVWVIKNG ETILXElPpNONG Umopel va apel Stadopeg HopdEG, avaloya HE TOUG
CUUUETEXOVTEG O aUTO. Ao TIC HopdEC AUTEC, Umopel va elval NAEKTPOVIKO EUTIOpLO HETOEY KOWWVIKWV
ETUYELPNOEWV KO ETILXELPHOEWVY, LETALY KOLWVWVLKWY ETILXELPNOEWV KAl KATAVAAWTWVY. To 1o SnpodIAEG OTo
ATV KOWVO £(val TO NAEKTPOVIKO EUTIOPLO KOLVWVIKWV ETUXELPHOEWV PE KatavaAwTeg (B2C), i aAALwe To
«ALOVIKO NAEKTPOVLKO EUTTOPLOY», TIOU BONBAEL TIG KOWVWVLKEC ETILXELPFOELG VOL LLELWOOUV TO TEALKO KOOTOC TWV
TMPOIOVIWY N UTNPECLWV TOUC ToU GTAVOUV OTOUC KATAvOAwTEG. H emutuxia evog nAektpovikol
KOTOOTAUATOC ALAVIKWY TIWANCEWV €lval cuvapTnon TMOAAWY MOPAUETPWY. OMWE Kol 0TO GUUPBATIKO ALOVIKO
EUTOPLO, CNUOVTLKO POAO OTNV ETILTUXIA EXEL N ETILXELPNLATIKY GUVETALPLOTIKY OKEYPN, TO Opapa, N avaluon
TOU QVTOYWVIOHOU Kal N SnUloupylo LLOG OTPATNYLKAG, Ol CWOTEG UTTOSOUEG, Ol KATAAANAEG OTPATNYLKES
ouppoxieg. Ta MOLOTIKA TPOIOVTA ] OL TIOLOTIKEG UTtNPEoieg pLag Kow.2.EM. o€ OVTOYWVLIOTIKEG TLUEG, N
£€UTINPETNON TWV TTEAOTWY LE OWOTH EVNUEPWOT] TOUG, OL VEEC SUVATOTNTEG SLAVOUNG Kal TapAadoong Kal n
EKTTAPWON TOU KOWWVLIKOU oKoTou, emiong, BonBolv otnv enutuyia.

QoTto00, Ula KOWWVIKN emiyeipnon mou BéAsL va SpaoctnplomolnBel pe To NAEKTPOVIKO EUTIOPLO, EKTOC TWV
TIOAUAPLBU WV TTAEoVEKTNUATWY, Ba mpénel va AaBel umodn Kat toug akdAouBouc kKvdUvoug:

*  EMeuwpn Kowd OmodEKTWV TPOTUTIWV TIOLOTNTAG, TIPWTOKOAAWVY ETKOWVWVIAG OMwg Kot £AAsupn
aoddAelag kat aglomotiog

*  [poBAfpata xpAong Tou SLadiktuou amd To KOWWVLKO oUVOAO. MOANEG KOWVWVLKEG OUASEG aKOUO KoL
onuepo 6e ypnowlomololv To SLaSIKTUO KO, CUVENWCE, £(VOL QTMOKOUUEVEG KOL QTIO TO NAEKTPOVIKO
gunoplo

*  [pOCOETO KOOTOG UTIOSOLWV VLA TLG KOWWVLIKEG ETILXELPIOELG KOL VLA TOUG KATAVOAWTEG

*  [poPAnuata acdadeiog kot mpootaciog mMpoowrnikwv Sedopévwy, elval €va amod Tta peyaAltepa
TpoBAAUATA 0TO NAEKTPOVIKO EUMOPLO TO omoio dev pnopei va ekAeid et EAAeln epmiotoolvng, adou n
ouvaAAayn eival ampoowrn

*  Aev undpyel puoikn emadr Tou MEAATN e TO TPOTOV N TNV UTnpeoia TpLv yivel n ayopd

H i8puaon evoc véou nAektpovikoU kataotripatog KOIN.Z.EM. akohouBel cuvnBwg pia ouykekplpévn Stadikaoio
mou mepthapBavel Tpia Baotka pRparta:

*  AvayvwpLon Twv avaykwv TG KOWWVIog Kol ToU KatavaAwtn

*  MeAétn tng eukatplag

*  [poGSLOPLOUOG TNG LKAVOTNTAG TWV MEAWV TNEG KOWWVLKAC EMLXEIPNONG va LKawoToLoouv Tn ntnon

Mépa amo TIG YEVIKEG OpXEC YLOL TNV EMLTUXLO TOU NAEKTPOVIKOU KATOOTHHOTOC LLOG KOWVWVLKAG ETIXEIPNONG,
KOAG elval Ta PEAN TNG 1 KATIOLO amo auTd va yvwpilel apketd To meplpailov tou Stadiktiou, adou péoa
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o€ aUTO Ba AelToupyel N KOWWVLKN ETIXEIPNON KAl VO TPOCEEOLV LOLALTEPWG TNV EUdAVLON TNG LoTooeAISAC
TOU NAEKTPOVIKOU KATAOTAUATOG. BeBaiwg, umdpyouv mpoidvta mou ylo va Ta 0YyOPACEL KATIOLOG TIPETEL
OMwaodATOTE va Ta SEL aTd KOVTA, VO TAL AKOUUTOEL, Vo Ta popEacel. TEToLa TtpoiovTa ival o SUGKOAO va
gumopeuBouv amno to diadiktuo.

Mot dnuoupyla NAEKTPOVIKOU KATOOTHMOTOG LG KOWWVLKAG ETILXELPNONG QUTALTELTOL EVA ETILXELPNOLOKO
ox£610, ou Ba mepAapUPAVEL OTPATNYLKA KoL AEITOUPYLKA OTOLXELD. TO ETIXELPNOLOKO OXESLO KAVEL TILO
olyoupn tnv enctuyia, adou Bonbael otnv mpoPAePn MpoPANUATWY, TNV ETTEVEN OTOXWV KAL OTNV €K TWV
UOTEPWV CWOTH QMOTLUNON TNG mLTu)iog.

Newsletters

Mépa amo tn Asttoupyla pLag LotooeAidog Kal Twv UTtoAoinmwy epyadeiwv mpowdnong péow Sladiktuou, To
email marketing amoteAei £va emumAéov MOAUTIUO €pYaAELo yLa TNV MPowBNON AMOTEAEGUATIKA TWV TTPOIOVTWV
KOLL TWV UTINPECLWV HLAG KOWVWVLKNG ETXELPNONC, KABWE KAl yLO TN YVWOTOMOLNGN TWV KOWVWVIKWY
Spaotnplotitwy. Eival éva epyaleio SIKTUWONC e OKOTIO TNV EVNUEPWON TWV TIEANTWV KAl TNG KOWWVIAC yLo
B£parta mou evlladEpouv, evw TaUTOxXpova aglomoleital KAAUTEPO N 0XECN LE TO KOO, auéAvovTag TLg
TIWANCELS KoL SNULoUpywvTaG VEOUS TIEAATEC. MpLv EEKLVAOEL Lot KOWVWVLKN ETILXELPNON VA OTEAVEL NAEKTPOVIKA
pnvupota (emails kat newsletters), Ba mpénel va £xet £vav EgkaBapo oToXO yLa To TL EMOUEL va TTIETUXEL UE
auTo.

JTEAVOVTOG L0 KOWVWVLIKK ETILXELPNON newsletter oToug MEAATEC TNG, OTOUC UTIOOTNPLKTEG TNG N TOL LEAN TNG
umopet va xtioel kaAUTepa TN ox€on TN Hall toug. Eival £évag amoTeAEOUOTIKOC TPOTIOC yLa Vo KEPSILOEL Kall
va aU€NOEL TNV EUMLOTOCUVN TN KOL VO TOUG EVNLEPWOEL VLA KOWVWVIKA B€pata ou Toug evilad£pouv Kal
toug BonBouv. NapaAAnAa Stadpnuiletal To €pyo TNC KOL N KOWWVLIKA cuvelodopd tnc. Me ta newsletter n
KOLWVWVLKI ETIXElPNON UMOPEL va eVNUEPWOEL KOL VA eKTTALOEVOEL TO KOO TNG LE CUYKeKpLUEva apBpa,
OUMBOUAEG K.ATL Mapéxel meplexopevo to omoio Bonba cuvnBwe ta HEAN TNG AAAG KOl YEVIKOTEPA TO
KOWWVLKO OUVOAO, evw O&nuioupyouvtal ol TMPoUlmoBEcelg ylo SIKTUWON Kol HE AANEG KOLVWVLKEG
eTuyelpnoels. Napéxovrat AVOELS LA VO AVTLLETWITLOTOUV GUYKEKPLUEVEG KATAOTACELG Kol TTpoBAnata. Ta
newsletters evaA\aktikd propel va AapBdvouv kal tn popdn evnuepwTikwy emails. Autd to £idog Twv
newsletters eival autd ta omoia avadEpovial 0e GUYKEKPLUEVA TIPOIOVTO 1] UTNPEGCLEC TIOU TTAPEXEL
KOLWVWVLKN eTxelpnon. Ta cuykekplpéva newsletters dnuoupyouv umodridlouc mehatec. Oa mpémneL va eivot
TIOAU OTOXEUMEVA KOL VOL TOUG 08NYOUV GUYKEKPLLEVA VA KAVOUV KATL TL.X. VO OyOPAGOUV KATIOLO TIPoiov, va
SoKlHdoouv Kamola umnpecio Swpedv, va ocuvelodEpouv os Kamola dpaocn K.&. Emiong ta newsletters
propel va sivat kot Stadnuiotikd emails. Eivat to emails mou meplapfdavouv mpoodopég. O OyKog Twv
Sladnulotikwy newsletters Bo mpEmel va elval TEPLOPLOUEVOCS OG0 TO SUVATOV, LG KL UTIAPXEL KIvOUVOG
va BapeBolv kal va KOUPAOTOUV OL TAPAANTTEG omd autd, adol katakAllovtal KadBnuepwvd amo
avtiotolya GAAWV emixelpriocwy. MNa va kepSloel évav MEAGTN HLa KOWWVLKN eTXelpnon 1 va diktuwBel pe
QAAEG ETUXELPNOELG XPELALETAL CUOTNMOTIK Souleld kat aodpalwg va amodelxbel 0 KOWWVIKOG Ko
GUALOYLKOG TNG OKOTIOC TTou Th SLadpopoTolel amod TIG KOLVEG ETIXELPNOELC.

AMo¢ tUmog newsletter pmopei va eival ylo kamola ekSAAwoN-6pdcn Tou SLOPYAVWVEL N KOWVWVLKNA
emxeipnon. Eivat cuykekppévou timou emails kot Stakivolvtal yia va PooKaA£CEL N emLyeipnon to Kowod
va napeupebel o kamola ekdNAwon | dpdon Tou SLoPYAVWVEL TLY. CEULVAPLO, EKBECN, KOWWVLKA dpdon
Tou Aappavel pépoc dLa K.ATL Ito newsletter Ba mpémnel va dppovtioet n KOIN.Z.EM. va avaypddovral OAEg
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oL anoapaitnteg mAnpodopieg Wote 0 MAPAANTTNG va €Xel otn SLABeor Tou OAa Ta oTolela Kal va pn
OVOYKATETOL VO ETILKOLVWVHOEL YLOL VAL LAOEL TTEPLOCOTEPAQL.

Ta uEoa KOWWVIKNC SIKTUWONC

Ta KowwviKa Siktua amoTeAoUV TAEOV AVATIOCTIO0TO KOUUATL TNG KOONUEPLVOTNTAG TWV AVOPWIWVY YEVIKA,
oAAQ Kol Twv EAAAVWVY ouykekpluéva. ZUpdwva pe taveAARvLa €peuva Tou epyaotnpiou HAektpovikoU
Epmopiou (ELTRUN) tou Otkovoptkou Mavemiotnuiov ABnvwy, tou SnpootelTnKe yla tn «Itacn, aflomoinon
Kall eurotoolvn Twv EAAvVwyV ota social media», ol EAANVEG XpHOTEG UITOPOUV VA XAPAKTNPLOTOUV WG EUTTELPOL,
adoU 1o 50% SnAwveL OTL XpnoLuoroleil Ta social media mavw amo 3 xpovia. Ta kowwvika Siktua Stabétouv ta
TIOPOAKATW XAPOAKTNPLOTIKA: Yootnpilouv molkiAla Twv popdpwv EPLEXOUEVOU, OTWG KElpEVO, BivTeo,
dwtoypadieg, Nxo, K.&. NoAAG ard aUTA KAVOUV XPHoN TIEPLOCOTEPWYV TOU €VOC OO AUTEC TIG ETUAOYEG WG TIPOG
TO MEPLEXOUEVO. ETIITpENMOUV AAANAETILOPACELC TTOU TIEPVOUV Uia 1) TIEPLOCOTEPEC MAATHOPUES HEOW
Stapolpacpol, email kat tpododoaoiec.

Xapaktnpilovral and SladopeTika enimeda UMAOKNG TOU XPrOTH, OL OToLoL HItopoUV va SnHLoUPYRGouy,

va oXoALdcouV f va tapakoAouBouv péow twv Stktuwv social media. AmAomoloUv, BeATiwvouv Thv TaxUTNTO

KoL To eVpog tn¢ Stadoong twv Anpodoplwv. MNpoodEpouv TNV VOG- TPOG-Eva, TNV VOG-TIPOC-TIOAAOUC Kot
TWV TOAWV-TIPOG-TIOANOUC eMIkOWwWVia. EMITPEMOUV TNV EMKOWVWVIO OUTH VO TIPOYHUATOTOLETOL OF
TIPAYHOTIKO XpOVo evw aflomolouvtal amod mAnbwpa cuokeuwv. O XpRoTnG UMopEel va XpNOLUOTIOLROEL yLa

tn dieioduon oe social media évav umoAoyLoTr, 1 KLYNTEG CUOKEVEG (tablets katl smartphones WSlaitepa).

OL 110 SNpOdIAELG LOTOTOTOL KOWWVLKNAG SLKTUWONG CAKEPA KOL TA XOPAKTNPLOTIKA TIou Toug Stadopormolovv
elvat oL g€ne:
*  Facebook: Apeoo, mpoowrikd, cuvSuaopudg MoAWV popdwy Tieplexopévou Twitter: ZUvtopa pnvopara,
avolyth emkowvwvia, hashtags mou SnAwvouv to B£pa
*  Google+: AlaAettoupykotnTa Le Ta epyaleia tng Google
*  YouTube: MpoBoAr video, avolytr mpocBoaon xwplig eyypadn
* Blogger: EUkoAn dnuoupyia blogs
* LinkedIn: EmayyeApotiko, Snutoupyia mpodi), avelpeon epyaciag, CUVEPYOTWY
* Instagram: Enefepyoocia kat Snuoocicuon dwtoypadlwv Pinterest: AmoBrikeuon mpoioviwy, gupl
yuvalkeio Kowo
*  Foursquare: lewypadika dedopéva xpnotwv (check-ins)
*  Flickr: AmoBnkevon pwrtoypadlwv

Y€ TAYKOOULO £TTIMESO0 TA LECA [UE TOUC TEPLOCOTEPOUG XPNOTEC ival To Facebook.com, to Twitter.com, to
Youtube.com, to Myspace.com, to Flickr.com, n Wikipedia.org, To Blogger.com kat to Digg.com. Avadopikd
ME TOo TTANB0G TWV XpNOTWY, To 68% TwV EAAAVWY eMLoKENTETAL OEALISEC KOLVWVIKNG SikTUWONG (1.X. Facebook)
KaL to 60% blogs kat forums. Eniong, 1 otoug 2 EAAnveg avaintd nAnpodopieg oe oeAideg pe aflohoynoelg
xpnotwv. MNaykoopiwg neplocdtepol amo 330 skatopplpla xproteg mapokohouBoulv online Bivteo, evw
to Twitter €xeL xprioteg moyKoopiwe. To MySpace £xel 110 ekatoppUplo XpHOTEG TOYKOOUIWG. Aev gival,
Aounov, Tuxaio Tmou n MAELOVOTNTA LEYAAWYV ETALPLWV, OAAA TIAEOV KOL KOLVWVLKWY ETIXELPNOEWV aoXOAE(TaL
OAO KO TIEPLOCOTEPO LE QUTO TOV TPOTIO SIKTUWONC.
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T0 UOPKETIVYK TWV UECWV KOWWVIKNC SIKTUWONC

To HAPKETLVYK LECWV KOWWVLKNC SIkTOwon ¢ (social media marketing) €xel yivel TA€ov amapaitnTo CUCTATIKO
tou online marketing kaBe emnixelpnong. Ta online kowwvikad diktua ival LSLaitepa oNUOVTLKA yLot OAEG TLG
ETUXELPNOELS, CUUMEPAOUPBAVOUEVWY KOL TWV KOWWVLKWVY ETIXELPNOEWY, yla Toug €€NG Adyouc: Elval
e€alpetikd Snuodhn (600 ekatoppvpla HEAN povo to Facebook) ota omoia pdAlota £odslouv apKeTO
TIPOCWTILKO XPOVOo. ATIOTEAECAV £Va VEO £pYaAElo ETTIKOWVWVIAC YLa TOUG KOTAVOAWTEG KAl €va VEO epyOAElo
Sladnpong yla TG emLXEPoElS. MNeplExouv €vav TEPAOTIO apLOUO TMPOCWTIKWY TANPodOopLWV TIOU
geBelovola Snuoctevovral o€ autd ta Siktua. MEow TWV KOWWVLIKWY SIKTUWV SnuoupynOnkav opLopEVEG
VEeC LEBOSOL SLadnULONG KAL ETILKOLVWVLOG LE TOUG KATAVOAWTEG, 0w to eWOM (electronic word of mouth
1 eA\nviotn nAektpovikn Sla otopatog Stadnuion), to viral marketing (f Loyevég papketivyk) kot to direct
marketing (| dueco papketvyk). To social media marketing ameuBlvetal o PeyAAsC aAAG KoL ULKPEG
ETUYELPNOELC Kal elval kKatdAAnAo epyaleio yla T SIKTUWON PETALY EMLXELPAOEWY OAAQ KOL LLE TOUG TIEAATEG
TOUG L€ QTIWTEPO OKOTIO TNV MPOWONON TWV UTINPECLWY KoL TWV TIPOTOVTWY TOUG. ALACNLEG ETILXELPNOELG TNG
ayopa¢ armd 6AoUG TOUG OLKOVORLKOUG KAASOoUC xpnaotuomnolouv ta social media yla va mpooeAkUoouv VEoU¢
meAdteg, KaBwg Kal va latnprioouv Tn ¢Run Kol To OVopd Toug, evw mapAdAAnAa otoxelouv os £va eupl
KOLVO KOTAVOAWTWV.

Y1a mAaiolo g oAOKANPWHEVNG CTPOTNYLKNG VLA TNV TIOPOUGCL TWV KOWWVLKWVY ETILXELPACEWVY oTa social
media, Tpénel va teBoUV Kat@AAnAoL otoxol, va oxedlootouv, va avamtuxBouv Kal va ulomolnBouv
QTMOPALTNTEG TAKTIKEG EVEPYELEG TIPOKELEVOU va TipokUouv ta BEATIOTA 0dEAN yLa TNV ETIXEIPNON Kal TA
npowBolpueva Tpoidvta Kol UTtNPeoieg. H Kowwvikn emiyeipnon Ba mpémel va emhéEel mola eival ta
kataAAnAotepa social media yU' auTr Kal va KATOOTPWOEL CTPOTNYLKA TNV TOPOUGLa TG 0To Kabéva amno
outd. Méow TNG KOWWVIKAC SIKTUwoNG ULt emuyelpnon pmopet va oAANAsridpd He TOo KOO TN, Tou
onpaivel mwg B£tel TI¢ BAOELC yIa TO XTIOLUO HOKPOXPOVIWY OXECEWV UE OAOUC TOUG eUTAEKOUEVOUG. QG
YVWwoTov, ta social media otoxeUouv otn oclvaPn OXECEWV KOL UE CUVEPYATEC, UE TIPOUNBEUTEC, LE TO
TIPOOWTILKO TNG ETLXEPNONG KOl GAAWY LEPWV TIOU OXETL{OVTAL UE AUTH. ETILKOWVWVWVTAG TAKTIKA LE T UEAN
N KOWWVLKA emixeipnon dev £xel amAd plo mapouoia ota social media, aA\d Snploupyel mpooTtiBépevn
napaAAnin afla.

Méoa amo Ta HEoA KOLWVWVLKNG SIKTUWGONC OL KOWWVLKEC ETILXELPHOELG UTTOPOUV VaL:
+ [MpowBrjoouv mpolovTa HE TILO TIPOCWITILKO Kal GLALKO TPOTOo
*  Kpatdve avolytn enkowwvia pe moAAoU¢ SuvnTikoUg EAATEG

« Kepbilouv akdpa TEPLOCOTEPO OTI( MNXAVEC avalTtnong Kol aufdvouv TNV EMLOKEYPLUOTNTA TOU
AtadlktuakoU toug Tomou
e Juvelod£pouV AMOTEAECUATIKA Kal ¢pONvA otn StadpLon ToU KOWWVLKOU TOUG OKOTIoU
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HAsktpovikn MAateopuo Aiktvwonc twv Kow.2. ETt.

H Ewdwkn Yninpeoia ywa tnv Kowwvikn Evtagn kat tnv Kowwviky Owovopia (E.Y.K.E.K.O.) Tou Ynoupyeiou
Epyaoiag Stapdpdwoe pia Stadpaotikn mAatdoppa Siktuwaong Kat mpoBoAng tou €pyou Twv Kow.Z.Em., n
orola TPOOSEVUTIKA UMOPEL VA ATOTUTIWOEL TO TARBOG TWV EYXELPNUATWY e SuvaTOTNTA TAEWVOUNOHG TOUG
ava kAado Spaoctnplotntag Kot yewypadikn meploxn. H ouykekplpévn edapuoyn amoPAENeL TOOO oOTn
Siktbwon twv Kow.2.Em. petafd toug, 600 Kal Pe To eEwTeplkd Toug eptBarlov (mpopunBeutég, meldrteg,
ayopaotég, urtoPrPploug KoWVwvIKoUE ETILXELPNUATIEC), oTnVv TTANPOdOpPNGN TOU EUPUTEPOU KOvol yla TO
€pyo twv Kow.Z.Em. pe €viovo KOWWVIKO OamoTUTWUO Kal, o€ KABe mepimtwon, otnv evuvApwon TG
LKavoTnTog Tou Yroupyeiou Epyaciag va emikovwvel pe Toug dopeic tng Kowvwvikng Emxelpnuatikotntog
(Kow.Z.Em.). H mAatdoppa oxedlaotnke i tn BACEL avolyToU AOYLOULKOU Kol Pe duvatotnto KAELOTAG
Alotag Slaxelplotwy, duvatotnta eyypadnc Kal enefepyaciog oTolxeiwv aneubelag amod Toug XproTeg Kot
Suvatotnta npdcoPaocng os atopa pe avarnnpia. H matpopua Siktvwong Kow.2.En. ¢paivetal Snpoola otn
StevBuvon: http://koinsep.keko.gr/ kat pmopel va aflomoinBei and oAeg tig Kow.Z.Em. mMpPoKeléVOU va
SIKTUWBOUV PETAEL TOUG, OTWG KAl LE TO EUPUTEPO ToUG epLBAANoV (TPoNBEUTEC, MEAATEG, CUVEPYATEC,
Suvntika péEAN kat epyalopevoud, K.ATL).

Avartuytnke amno tnv Kow.2.Em. Sociality oe ocuvepyaoia pe tnv EYKEKO, o meptBalov drupal, mou eivat
£va oAU Sladedopévo maykoouiwg epyaleio avamtuéng epapuoywv dlaxeiplong neplexouévou (contenet
management).

H mAnpodopia opadomolBnke otn BAon Twv Katnyoplwv SpaoTnpLOTATWY OTLG OMOLEC EVTACOOVTAL OL
Kow.Z.Em. kat otoug aptBpoug KAA tng Mevikng Mpappateiog MAnpodoplakwyv JUoTnUATwyY Tou YIoupyeiou
OLKOVOULKWV.

Joudbwva pPe TNV emKapomolnuévn  EBvikn  Itpatnyikn yw TNV ovamtuén g Kowwvikng
Emyelpnuatikotntag, KoupLKAg onuaociag dpdon sival n dnuoupyia Mepidpepelakwv Kévipwy ItrnpEng os
OAn TNV emikpdtela. YKomog tng dSnuioupylog Mepidepelakwy Kévipwy ITRpLENg gival n umootnplEn tng
Snuoupylag, Aettoupyiag kat avamntuéng Oopéwv Kowwvikng Olkovopiag og ToTiko eninedo, n Slaxuon tng
6éag NG Kowwvikng Owkovoulag katl n edpaiwor) tng HEow HOVILWY SIKTUWV ouvepyaoiag Kal TOTUKWY
cupdwviwy. OL Mnyaviopol autol Ba dnuloupynBolv amd TOMLKOUC Kol TEPLPEPELOKOUG TIAPAYOVTEC,
CUUTEPAAUBOAVOUEVWY EKTTPOCWITIWVY TNE KOWWVIAG TwV MOALTWY, oL omoiol Ba CUVEVWOOUV T SUVAUELS

TOUG yLa va uAorotjoouv §paoelg avamntuéng tng Kowwvikng Olkovopiag eupeiag kAipakoc. Eldikotepa: Ta

Meplpepelokad Kévtpa ITAPLENG KAAUTITOUV TO GUVOAO TNG XWPACS, TMOPEXOUV UTNPECLEC piog otdong

(onestop-shop) yLa Toug UPLOTAEVOUG KO SUVNTIKOUG KOWVWVLKOUG ETIXELPNATIES KAl yla Gooug eMBupoUV

va avoAdBouv npwtoBoulia otov topéa tng Kowwvikng kat AAAnAEyyuag Olkovopiag Kat eEUnPEToUV TIG

QVAYKEC TNG KABe MNepldEpelag, avaloya Ue TIG LBLALTEPOTNTES TNG.

- JupBaArlouv otn Suauon g WEaG TNC KOWWVIKAG Kot aAAnAéyyuag olkovouiag os kabe mepldépela, -
Ynootnpilouv t Snuiloupyia, Asttoupyla Kol QVATTUEN TWV ETLXELPHOEWY TNG KOWWVIKAG OLKOVOULAG OE
KaBe mepLdépela,

- EvioxUouv TNV ETUXEPNUATIKA dpactnplotnta twv Kowwvikwv Emixelprnocewy, péow tng mpowbnong
TOTKWY oUpPWVIWY cuvepyaoiag (local pacts) peta€l TwWV KOWWVIKWV ETLXELPAOEWVY Kol Snuooiwv
OPYOVLOHWY I LOLWTIKWV ETILXELPHOEWY,

- EmSLwkouv tn SIKTUWaoN TwV KOWVWVLKWV EMLXELPHOEWY OE TOTILKO ETITIESO OE TAPAYWYLIKEG CUVEPYELEC

(clusters),

- ZuvSLapopPwVouV KOTEUBUVOEL] TOPAYWYLKNAG OTOXEUONG TWV UTO Snuloupyla EMIXELPACEWY TNG
KOWVWVIKNG OLKOVOULOC O cuvepyooia Ue gpeuvnTkolS dopeig, smpeAntripla, dnuocloug dopeic oe
OUVOUAOUO UE SLOYVWOUEVEG KOLVWVLKEG QVAYKEC,

- Nopéyouv umnpeoiec BOeppokottidog, oOmwg oupPouleutiky otnv Kowwvik Emxelpnuotikotnta,
SLOLKNTLKN, VOULKI KoL AOYLOTLKY) UTIOOTAPLEN, EEELOLKEUEVEG UTINPEGCLEC ETIXELPNUATLKAC CUUPBOUAEUTLKAC,
SIKTUWONG K.ATL.

- ALAOUVEEOUV TLG ETIXELPAOELG KOLWVWVLKAG olkovopiag pe OTA, pe otoxo tn Slapopdwon evog dtadavolg
mAaloiov cuvepyaciag yla tn cuvayn MPOYPOUUATIKWY CUUBACEWY, CUUUETOXN O SNUOCLEC CUUBACELG
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KOWWVIKNG avadopds kal aflomolnon Snuocolag okivntng MEPLOUCIOC OO EYXELPAHUATO KOLWVWVLKNG
olkovouiag,
- EMLwkouv tn SIKTUWON TWV KOWVWVLKWV ETLXELPHOEWY OE TOTILKO EMITIESO OE MAPAYWYLKEC CUVEPYELEC
(clusters),
- JuvSlopopdwvouy KATeUBUVOELC TOPOAYWYLIKAG OTOXEUONG TWV UMO Onuloupyio EMLXELPNOEWV TNG
KOLWVWVLKNG OLKOVOUIOG O€ ouvepyaoia e €peuvnTikoUC ¢opelg, empeAntipla, Snuocloug dopeic os
ouvOUAOUO HE SLAYVWOUEVEG KOWVWVLKEG OVAYKEG,
- Napéxouv umnnpeoieg Beppokoltidag, OnMw¢ oupPouleutiky otnv Kowwviky EMXELpNUOTIKOTNTA,
SLOLKNTLKN, VORLLKI) KoL AOYLOTIKH UTIOOTAPLEN, EEELOIKEUUEVEG UTINPEDLEG ETIYELPNLATIKAG CUUBOUAEUTLKAG,
SKTuwong K.Am.,

- AlaoUVEEOUV TIG ETILXELPHOELG KOWVWVLKNC olkovopiag pe OTA, pe otoxo t Stapopdwaon evog Stadavoug
TmAaLolou cuvepyaoiag yla tTn cuvadn MPOYPOUUOTIKWY CUUBACEWY, CUUUETOXN 0 SNUOOLEC CUUPAOELC
KOWWVLKNG avadopag kat aflomoinon OSnuoclag akivntng meplouciag amd eyxelpAUATA KOWWVIKAG
olkovouiag.

Xaptoypadnon KoL avaluon TwV OXECEWV TwV EVOLAPEPOUEVWV UEPWV

TNV KAAOLKH avaAucon Twv evolodpepOUeVWY LepWV cUVABWCE TtepLopL{OAOTE OTH OXEoh Tou Snuloupyeital
METAEL TOu SKoU PaG OpyovIoHOU KoL TOU EKAOTOTE AAAOU tapdyovta. Opwe kabe dvBpwrog i dopéag rmou
cuvaAloooopaoTe £xel avaloya Ta Sk Tou evSladepopeva pépn. Tehkad Stapopdwvetal éva MAEyUa amd
Siktua mou ocupmeplhapPavouv TOLKIAEG HopdEC cuvallaywy. ITO EMOUEVO OXNUA TIAPOUCLALETAL Eval
Slktuo mou pmopel va mepAapBavel mehdteg, pounBeuTég, ouvepyalopevoug ¢opeic K.&. Ol YPOUUES
HeTagy Toug UTIoSNAWVOUV OTL UTIAPXEL KATIOLOG HoPdAG oXEon. IKOTIOC Hag £ival va EVIOMICOUUE Kol Vol
SlEPELVNOOUPE TIG OXEOELS TWV SIKWV HaG eVOLAPEPOUEVWY HEPWY HE TA SIKA TOUC, VW O KUKAOG
umoSnAwveL tnv UTaPEN Kiog opyavwaong ToU CUVSEETAL LIE TO CUYKEKPLUEVO SikTuO.
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Ewova 1 Eva kowvwviko diktuo

lMNarti xpetdletot va Siepeuvroou e ta Siktua twv aAAwv; Yridpyouv moAAamAol Adyol. Kat’ apxag, ylo vo
yvwpiloupe KOAUTEPA LIE TTOLOUG CUVAAAQCCOUOOTE. Eva KAAGLIKO pnto AfeL: «Sel€e pou toug piloug oou va
00U MW TtoLo¢ sloat». AAG Kot katd Seltepov, yia va Slepeuviiooupe OAOKANPO TO TTESIO CUVEPYOCLWY TTOU
QVATTUCOOUV Ta EVOLAPEPOLEVO UEPT OE EVOL CUYKEKPLUEVO TIEPLBAAANOV. ZUYKEVTPWVOULE TTAnpodoplec,
amoktoU e pooPaocelg og A a Bava evladepdpeva pépn. EVtéAel yvwpiloupe oL Lovov Tola ival ta
evlLladepopeva PLEPN KaL TL AVAYKEG £XouV, 0AAA Kal WG StapBpwvovtal oL HeTtofl Toug oxEoels. Mia
opyavwiévn xaptoypddnon oG mapeEXeL Tn Suvatotnta va oxeSLACOUE VAV «OTPATNYLKO XAPTN», yLo VOl
KOTAVONOOUE TO Ttedio SpacTnPLOMoinong Hag, KoL VO OXESLACOU LE TIC AMOLTOUEVEC EVEPYELEG, OTIWG Bal
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avadepBolpe oto tpito kepahalo. TEAOC, UTOPoUE VA SNULOUPYHOOULE OXECELC LE VAV TTAPAYOVTA TIOU LG
evbladépel SLOPECOU GAAWV.

OL KUPLEG EVOTNTEC YVWOEWV EMLUEPI{OVTaL OF:

o) AvaAluon Ttou KowwvikoU Siktuou (social network analysis): AlepeuvolUpe TIC SLOOUVEEDELS TWV
TAPAYOVIWY TIoU pag evlladEpouv. Eva evOELKTIKO oxnua oxedlacuou eival To mapakdtw. Amo autd
UItopoUpE va oXeSLACOUE OTPATNYLKEG YLO VO TIANCLACOUE KAl Va a€LOTIOL)COUE TIOPAYOVTEG TIOU OC
evbladépouy, map’ 6tL autol apyLka dev evdladEpovral yla RAg.

C

\ oniké TpApa TET

Kow.Z.En. A

I — —

\( Kow.Z.En. B

] )

- Duoika npéowna
Toniké Katdarnua j

€

Tonikég ocuAoyog

Ewova 2: MovtéAo kowwviknG SIKTUwWaNG

B) AvaAuon Siktuou aflwv (value net): Epdavilel Tig ox€oelg Kal TI¢ cuvaAlayEg mou dnpoupyolv Ta
evlladepopeva pépn Hetafd TOUg, OMWE Kal Pe T SikA pag Kow.XZ.Em. Méow GMwv pmopoUpe va
SNULOUPYNCOUUE IEPLOCOTEPEC EMAPEC KAl EVOEXOUEVWG OTO HEANOV GUVAANQYEC.

181G TG Xopnyss o onocaao LY o noisi 10

oniké Tufpa TET

Koiv.X.En. A

Koiv.Z.En. B
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Ewova 4: AvaAuon Siktuou aélag (value net)

H avdluon Siktowv amote)el pia dlaltepn evOTNTA OTOV ETLXELPNOLAKO KOL OTPATNYLKO OXESLAOUO LILOC
eruxeipnong, pe Siaitepn afia yio tig Kow.2.Em. Edapudletal tooo Kotd tnv £vapén Kol Tov apxtkod
oXeOLOOMO, 600 KaL YL TLG AVAYKEG TNG OXESLOOUEVNG AVATITUENG KOl ETIEKTOLONG OE OTOLASHTIOTE XPOVLIKN
OTLYUH. Ol CUYKEKPLUEVEG TIPOKTIKEG akoAouBoUvTaL LAAAOV EUTIELPLKA QTIO TLC TIEPLOCOTEPES ETULXELPNOELG,
OLWC O OPYOVWHEVOG TPOTOC LECW OTPATNYLIKWY Kol epyaleiwv Tou €xouv avamtuxBel eival blaitepa
ONUAVTLKOC. Towg K MPWTNG OYPewe va paivetal o kAmoloug ToAUTTAOKO, OAAG OTNV TPAYUATIKOTNTA SevV
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elval. Xpelaletal, wotdoo, 161K ekmaideuaon, Wote 0 KOWWVLKOG ETILXELPNUATLOC VA €lval yvwoTng TG aglag
™G avaAuong Siktuwv, aAAd Kal Kamolwv aAAwv epyoleiwv mou Ba SteukoAUvouv To €pyo tou.*

AvaAutikotepa nepi Tou e§wTtePLKOL MepLBaiAovtog:

Q¢ e€wteptkd TepIBANAOV UITOPOUUE, EUPUTEPQ, VA OPLOOUE TIG SUVAELG TToU Bplokovtal é€w amod ta opla
™G €mxeipnong aA\d Umopouv va EMNPEACOUV TNV LAoTolnon 1 un tou otdxou TnG. To eEwTtepLKO
nepLBAAAOV YwpLlETAL OTO AUECO EEWTEPLKO TIEPLBAANOV KL TO EUUETO €EWTEPLKO TTEPLBAAAOV.

To apeoo e€wtepiko neptBaliov eival ta otolxeia tou e€wtepikol epBANAOVTOG TTOU oL SUVAUELG TOU £X0UV
aueon enidpaon otnv enixeipnon. To aueco eEwTePIKO MEPIPAANOV QTOTEAEITAL QIO TOUG KATAVOAWTEC,
TOUG OVTOYWVLOTEG, TOUG IPOUNBEUTEG, TNV KedaAalayopd, TLG SNUOCLEG UTINPECLEG KAl ETILXELPNOELG KAL TO
SlaBéotpo avBpwrivo Suvaplko.

To €upeco eéwteplkd TepIPArAov amoteAeital amd TNV OlKovopla, TNV TEXVOAoyid, TO TIOALTIKO-VOULKO
TeEPLBAAAOV, TO KOWWVIKO TieplBAAlov, To olkoAoylkd TeptBAaldov, To S1eBveg meplBaAlov. To éupeco
e€wteplkd meplBaliov eival ta otolyeia tou e€wtepwkol meplPaArloviog ou Sev emnpedlouv AUeca Th
AeLtoupyla Tou opyaviopou.

38 O £lKOVEG OV TTAPOUGCLATOVTAL OTO CUYKEKPLUEVO KEDAALO cupmepAapBavovtal oto ekmatdeutikd UALKO Tou TEI tng ABrvag yia T Kow.2.Em., BA.
Zavvng, M., 2015.
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3.3 Extipnon Emyetpnuotikwy Kivduvwy katd tnv Ekkivnon & Asttoupyia Twv Kowwvikwy
Eruxepnoswy (S.W.O.T. Analysis)

Mta emixeipnon yla vol oxeSLACEL TNV TILO ATTOTEAECUATLKA OTPATNYLKA yLa TNV 81a, Tépa amo TV avaiucn
Tou efwteplkol MepLBAAAOVTOG, XPELAlETAL va UEAETNOEL TIG SUVATOTNTEG Kal TG aduvauieg tng oto
£0WTEPLKO TNG KAL TLG EUKALPLEG KOl TOUG KO UVoUC Ttou prnopel va mpokUpouv amod to e€wteplko neptBaiiov
NG eneipnong. EtoL ta oteAéxn mou Aappavouv anoddcelg Oa mMPEMEL va EVAPUOVIOOUV TOUG OTOXOUG LE
TO p€oa Tou €XEL N emixelpnon (Oepiou, 2005). Baoikr emidiwén tng avaAuong autic lvat n anavinon os
U0 Baolka epwtHuOTA:

A) oV Bploketal n emyeipnon kot B) mou BéAeL va aeL

H avaAuon S.W.O.T, avdloya pe Ttov Tpomo edappoyng tng, Unopel va xpnolpomnolnBei yio duo okomouc:
(TCwptlakng & Tlwptlakn, 2002)

Mo TNV avaluon TG avTaywvLIoTIKNE BE0NG LLOC OPYAVWTLIKAC HOVASAS TNG EMLXELPNONG, EVOC POIOVTOG
unnpeoiog. MNa va eivat anoteAecpatikn n avaiuon Ba npémnel va Baciletal os kAmoleg npolmoBoelc. AuTEg
glvau:

Eotiaon. Oa mMpEneL va E0TIOCTEL N AVAAUCHN OF L0l OYOPQ, VAV AVTAYyWVLOTH, £va TUAMO TG EMLXEIPNONG N
£€va TUAHO TIEAQTWVY Kol OXL 0TO CUVOAO TNG emiyeipnong, katt mou Sev Ba Pydlel cadEg amoTeAsoUaL.
JuAloyiko Opapa: Otav n avahuon SWOT yilvetal amd pio opdada oteAexwv €xel peyoAUTepn Tbavotnta
gmtuyxiog, kabwg ta Sedopéva mpoEpyovTal and MOANEG TNYEG KAl OE CUVIOMOTEPO SLACTNUA OO OTav
oUM\éyovToc atopika. Etol Ba umtapget kot opodwvia W¢ TPOG TO OPALN TIOU £XOUV TA OTEAEXN YLO TO LEAAOV
NG emuxelpnong.

MpooavatoAlopodg mpog Toug eAATeG: H avaAuon wg KUPLo oTOXo £XEL va avalnTthoel TPOToUG KOAUTEPNG
TPOCEYYLONG TOU TEAATN Kol Lkavomoinong tou. Etol duvaun 1 aduvapia mou dev yivetal avtlAnmei and
TOUG TteAATEC, KaAo Ba fTav va unv cupneptAndBel, yia amionoinon tng avaluonc.

AvTIKeLeVIK avaAuon TeplBaAlovtog: OL sukalpieg Kal oL ameldég elval MPAyUOTIKEG HOVo Otav eival
£EWTEPLKEG Kal S ouvapTwvTal amo Ty Umapén A 1N TS ETXEipnong otnv ayopd. Emiong, xpeldletal vo unv
npootebolv otnv avaluon AdN YVWOTEG TAKTIKEG, ylati okomodg tng avaAuong sival n efoywyn VEwv
CUUTIEPACUATWV.

Aappavovtog unodn T mPoUmoBECELS MOPATIAVW, UITOPOUE VO SNLOUPYHOOULE SUO ELBWV OTPATNYLKEC:

A) ZUVBUQOTIKEG OTPATNYIKEG, OTIOU oUVOUATLOUE TIC SUVAELG HE TIG EUKALPLES, OTIWG emiong cuvouaouUo
QTEAWV KAl ASUVOHLWV.

B) ZTpatnyLkég LeTATPOTNG ) €€0UBETEPWONG, OTIOU TIPOCTIOOOULIE VA LETATPEPOU LE TLG aduvaieg o€ SUVAUELG
KOLL TIC amELAEG OE EUKALPLEG 1) TpooTtaBoU e val LETPLACOULE TIG EMLEPACELC.
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Advantages

Capabilities

Resources, Assets, People

Marketing - reach, distribution, awareness

Market developments

Business and product development f

JUYKEVTPWTLKA N avaiuon S.W.0.T meplhappavel otolyeia mou dpaivovral oTov mopakdTw mivaka:

«Exmaideutikd YAko yla T avaykes Twv Apacewv 4.2 & 5.2»

Timescales, deadlines and pressures
Continuity, supply chain robustness

Environmental effects
Market demand
Obstacles

Auvapeig (Strengths)

Aduvapieg (Weaknesses)

EuéAikTn oTpatnyikn Ioxupn
XPNHATOOIKOVOMIKN KaTaoTaan
MAgoVEKTNHA KOOTOUG IoXupo Ovoua-
€1KOvVa oTnVv ayopda IkavoTnTta otn
OnMIoupyia KAIVOTOMIK®WV NPoiovVTwY
HyeTikry B€0on oTnv ayopd

IoxUupEG uNNpeaieg WETA TNV NWANON

TexvoAoyia npooTateudpuevn anod

Acapng oTpaTnyikn kateubuvon
MeydaAn davelakr eniapuvaon
ANapxalwHEVEG NAPAYWYIKEG
€YKATAOTAOEIG

EowTepikd AsiToupyika npoBAfuarta
YynAoTEpa KOOTN EvavTl TwV
avTtaywvioTmv

‘EAAEIYN OPICHEVWV IKAVOTATWV Nou ¢nTAaEl
n ayopd

NaTevTeG

Ioxupn diagpruion

MNoidéTnTa NPoiOVTWV-UMNNPECINV ZTEVEG
OXEOEIC ME ENIXEIPHOEIG-

OUMNAXoUG

Aduvapieg og B€paTta ‘Epeuvacg &
AvanTuéng
MoAU «pnXn» ypapun npoioviwyv

Aduvapieg oTov ToPéa PHAPKETIVYK

Eukaipiec( Opportunities)

Anei\éc (External Threats)

TEXNONOAIL

-~ N
\ @\ sones
7’ ™ITYTY >
~—_ EXNALE YINE
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Mpoogyyion eninA£oV TUNHATWY TNG ayopdc
EnekTaon oe VEEC AyOopEC I\ VEEC
VEWYPAPIKEC MEPIOXEC

EnékTaon TnG ypauung npoiovTog
MeTagopd IKavoTATWV OE VEA NPoidvTa
KaBeTonoinon dpacTtnpioTATwV

MNpoonaBeia andonaong PepIdiwv ayopacg
and avraywvioTeg EEayopalovTag
avTaywvioTwVv XTPATNYIKEG CUPMAXIES yia
€i0000 O VEEC ayOpEG

Y100£TNON VEWV TEXVOAOYIOV

Eicodog oTnv ayopd 1I0XUpWV avTaywvioTov
AnwAeia €100dwv and unokaraoTaTa
npoiovTa

EmpBpaduvopevn avanTtuén ayopdac
AuopEeveic aANaYEC o cUVAAANQYHATIKEG
I0OTIYIEC

EnaxOng oikovouikda, VEEG KPATIKEG pUBUIOEIC
napeppaoceIc

Auavopevn loxuponoinon NeAATwv n
NpouNBeUTWV

AAANQYEC OTIC NPOTIUAOEIC TWV KATAVAAWTWOV

AnpoypagikeG aAAayEg

Mnyn: Thopson & Strickland(2001)

3.4 Emyelpnpoatiko Ixedlo twv Kowwvikwyv Emxelpnoswv

O emuxelpnUaTIkOg oxeSlaopog eival n amdvinon oto mpoBAnua tng ypnyopns LETABOANG KoL TG AOTABELNG TOU
TePBAANOVTOC HLAG TUTILKAG EMLXELPNONG, EVW TO (810 LOXVEL KAl ylo TIC KOWWVLKEG eTixelpnoetc. H unAn
OVTAYWVLOTIKOTNTA, OLYypriyopoL puBpol aAAayr ¢ TwV MPOIOVTWY KoL TWV 0yopwyV, KaBWE Kal n taxutatn e€EALEN
NG TeEXvoAoyiag KaBLoToUV OrUEPA ETITAKTIKY TV OVAYKN EKTTOVNONG KoL EGAPOYNC ETIXELPNUATIKWY OXESIWV
OTLG KOLVWVLKEG ETILXELPNOELG.

O EMXELPNUATIKOG OXESLACOG ELVAL LA GUVOTTTLKY YPOTTTH TEpLYpoLdr] TWV 0TOXWV Ttou eATtilel va eTtUXEL KAOE
KOLVWVLKOG EMLXELPNHUATIAC avaAUovTag, TauToXpova, TG LEBOSOoUC Kal TIG OTPATNYLKES TTou Ba edpapUdoEL yLa
Va TOUG TIETUXEL, evw TepAapBavel avaiuon, dtayvwaon Kal afloAdynon tou peAloviikou meplBaiAovtog yla
TOV EVTOTLIOMO TWV EUKALPLWV Kal KWwSUVWY, KaBwg Kal afloAdynon Twv SuvaToTtNTwV Kol adUVAULWV TNG
KOLVWVLKNG ETLXElpnONC.

O EMUXELPNUATLIKOG OXeSLAOUOG Asttoupyel wG epyaleio otpatnykol oxedlaouoU, emkowvwviag, dlaxeiplong
avOpwrvou SUVOHLKOU, HLAPKETIVYK, OTOTEAECUATIKOTNTAG KOL TPowBNnNoNng TG EMXEPNUATIKAG LOEAC. ItV
TEPIMTWON TWV KOWWVIKWY ETILXELPNOEWY, TO EMLXELPNUATIKO oXESl0 umopel va xpnotpomnolnBei wg Baotkd
TIELOTAPLO Yla va TIElOEL TOOO TOUG GCUVETAIPOUG-UEAN YLOL VO CUMUETEXOUV, OCO KOl TOUuC SuvnTKoUG
TeAATEG/OUVEPYATEC VA ayKAALAOOUV TO eyXeipnua.

YTdpXouv onUavTikeg Stodopec, HeTaly TwV S1opOpwWV KOWVWVIKWY EMXEPAOEWY, dcov adopd oto péyebog,
™ $pvon Twv dpactnplotHTwy, TNV TEXVoAoyla mou epapuolouv, Ta OLKOVOULKA OToLXEla, TN Xpnuatodotnon
TWV 5pacTNPLOTATWY, TO €L8IKO PUBOULOTIKO TAQLOLO, TIG GUVONKEC ayopdg, Tov KAASO, I TOUEQ TNG OLKOVOLLAG
otov omoio avAkouv K.AT. ETol To akplBEG TEPLEXOLEVO TOU ETUXELPNUATIKOU oxedlou KABe KOWWVIKAG
emnuxeipnong kat to BaBog availuong mou yivetal og KABE TUAUA TOU, TIPETEL VO SLAOPDWVETAL AVAAOYA LE TLG
OQVAYKEG KAl TIG LOLALTEPOTNTEG TNC. EVIKA, OMWG, EKTLUATAL OTL OF £Va ETUXELPNMOTIKO OXESLO TIPEMEL va
niepthapBavovtal og HeyaAUTEPO 1 LLKPOTEPO BaBuo ot akolouBeg €L evotnTec:
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® ATTOGTOAN LOTOPLKOU KOl GUVOTITLKA TtepLypad ] TNG KOWWVLKAG EMLXEIPRONG

To TUAMA autd TeplAapBavel TNV Kataypadr TOU OpAPOTOG KoL TwV AOPLoTWY OKEPEWY TWV KOWWVLIKWV
ETUXELPNUATIWY, OTIWC AUTEC Slapopdwvovtal HECO OTLG CUVONKEC Kal TNV Ttieon Tou mepIBAANOVTOC, OL OTIOLEG
obnyouv otn Slopopdwon evog CUCTALOTOG TPOBECEWY TOU €lval TPAYUATOMOLACLUEG Kol OKOAOUBwWC
KOTAAAYEL 0T SLATUMWON TNG AMOCTOANRG TNG KOWWVLKNG eMixelpnong. Emiong, oto tuApa autd yivetal pia
cUVTOUN avadpoun TG Asltoupylag TNG KOWWVLKNG EMLXE(PNONG KOL OTOTUTWVOVTOL TO EMITEUYHATA KoL N
OTPOTNYLKI TIOU €XEL 0KOAOUBNOEL PEXPL ONEPA VLA TNV AVATTTUEN TNC.

eAvaAuon tou e§wtepLkol MePLBAAAOVTOC TNG KOLWVWVIKNG EMLXELPNONG

To TuAMO auTo epthapBavel avaluon-8Layvwon Kat aLoAoynon Tou e€wTteplkol epIPAAANOVTOC, TIPOKELUEVOU
va tpooSloploBolV oL IPOOTITIKEG KAl TPoUTIOBECELC AVATTTUENG TNC KOLWVWVLKNG EMLXELPNONG, OTO MAALCLO TWV
EUKALPLWY KOL OIEIAWV TIOU UTIAPYOUV 0TO ePLBAAOV TTOU auth Spactnplomnoleital.

eAvaAuon Tou eoWTEPLKOU MEPLBAAAOVTOG THG KOWVWVLKAG EMLXEIPNONG

To tuAua oautd mepllapPBdavel avaluon-Sldyvwon kot afloAdynon Twv SuvatotNTwv 1 aduvaulwv tng
KOLVWVLKNG EMLXELPNONG, KABWE KOL TOV TIPOCSLOPLOUO TWV OTPATNYLKWY TTAEOVEKTNATWY TIOU £XEL N eTILXE(pNON
onuepa. ITnv oucia yivetal n StoyvwoTikn avaluon TG UGLOTAUEVNC KATAOTOONG TTPOKELUEVOU va KaBoplotel
gnakplBwe n B€on NG, va EVTOTLOTOUV OL TTEPLOXEG BeATiwon  Kat va tpodtaypadolv oL peANOVTLIKOL oTOXOL TNG.
H avaAuon gotidletal otig AELTOUPYIEG, TOUC TOPOUC KAl TA CUCTAUATA TNEG KOWWVLKAG ETILXELPNONG, KAL OTO
TENOG TapouUcLAOVTaL TA XPNLOTOOLKOVOULKA OTOLXEl TNG TeEAeUTOLOG TTEVTOETIAG.

e A{LOAOYNGON TOU £§WTEPLKOU KAl ECWTEPLKOU MEPLBAAAOVTOC TNG KOLWVWVLKAG EMLYELPNONG — AVATTTUEN TWV
oxediwv dpaong

21O TUAMO aUTO yivetal afloAdynon tTng UIAPXOUOCAS OTPATNYLIKAG TNG KOWWVLKAG EMLXElpNoNG, o cuvSuaouo
LE TA CUUTEPAOHATA QMO TNV avAaAuon Kol ofloAdynon TOCO TOU EC0WTEPIKOU 000 Kol TOU £€WTEPLKOU
nepBaAlovrog TnG. Emiong, to TuApa auto neplhapavel tTnv avaiuon kat afloAdynon (avaAuon SWOT) twv
Suvatwv Kal oduvatwyv onupelwv TNG KOWWVIKNAG EMIXELPNONC KOL TWV EUKALPLWV KOl OIMENWV TOU
TiepBAANOVTOC, TIPOKELUEVOU VA Yivel emaveéétaon kal afloAdynon Tng UMAPXouoag otpatnyLkng. Emiong, to
TUAMA autd meplappavel tn ouvBson OAwv Twv TponyolUevwy, Ta omoia Ba obnynoouv otn
SlopopdwonKaATAPTION TNG VEAC OTPOTNYLKAG TNG KOWWVIKAG emixelpnong. TEAoG, OTO TUAMO QUTO
avantuooovtal Ta oxedla dpdong, ta omola adopolV OAEG TIG AELTOUPYLEG KAL TA CUCTAATA TNG EMLXELPNONG
KoL TTEPLAOUPBAVOUV TOUG ETUUEPOUG OTOXOUG, TG EVEPYELEG TTOU TPEMEL va avaAndBouv, Toug mopoug ou Ba
amnattnBouyv, TIg uTteLBUVOTNTEG KOl TO XpovoSLaypappa VAomoinong.

* NpoBAEYELG OLKOVOULKWV OLITOTEAEGUATWV

210 TUAMa autd epthapBavovtal ol TPoPBAEPELS TWV OLKOVOLLKWY ATTOTEAECUATWY TNE KOWVWVIKNG ETILXELPNONG
(yla Ta emopeva xpovia), SnAadn ol PACLKEC OLKOVOULKEG KOTOOTAOELS OTIWEG O LOOAOYLOMOC, N KATAOTAON
OIMOTEAECUATWY XPAONG, OLTINYEC KOL XPAOELG TTOPWV K.ATL 2TO TUAMA OUTO eVTOTi{ovTal OL KPLOLUES TTAPAUETPOL
oL omoleg, eav petaBAnbolyv, Ba emnpedoouv onUAVTIKA Ta anoteAéopata (avaluon suatodnoiog).

O eMEPNUATIKOC OXESLAOUOC BETEL CUYKEKPLUEVOUC OVTLKELEVIKOUE OKOTIOUC KOl OTOXOUG HLOG KOWWVLKAG
eTiXElpnoNG, £xovtag e€ETACEL KOl AMOKWELKOTIOLOEL TO ECWTEPLKO Kal e€WTEPLKO TtepLPAANOV, 0TO omoio auth
Spactnplomoleital. To emopevo Brpa eivat xapagn Tng MOALTIKNG LAPKETLIVYK TNC KOWWVIKN G EMLXEIpNONG, £TOL
WOTE va TPOodLoPLOTOUV OL TIOPAYOVTEG ekelvol TTou Ba KOTAOTAOOUV £PLKTOUG KAl UAOTIOLRGLUOUG TOUG
OTOXOUC.
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H Aettoupyla evog oxebilou pLApKETIVYK adopd TN SLAYVWOn Kal TOV TPOYPAUUATIONO YLo ToV KABopLlopod Twv
OTOXWV, TN OTPATNYLKI AAAA KAl To oXESL0 SpAcnE TNG KOWVWVIKNG EMLXElpnoNnG. AUTA Ta oTOLXELQt 06NnyoUV oTNV
QVATTUEN TNG KOWWVLKAG ETLXELPNONG KAl amoTeAOUV AVTLKEIEVO TOU oxediou PApKeTVYK. H Agttoupyia tou
MOPKETLVYK TEPAOUPBAVEL ONEG eKELVEG TIG EVEPYELEG TTOU €lval amapaitnteg ya va ¢Odoouv ta mpoidvia n
UTINPEGCLEC TNG KOWWVLKAG ETIXElPNONG oTOoV KatavaAwtr, kabwe sival n yédupa petafd mapaywyng Kot
KOTAVAAWONG, AMOTEAWVTAC TO CUVSETIKO KPLKO TNG KOWVWVLKNG EMILXELPNONG KAl ToU TepLBAANOVTOG.

To ox€SL0 LAPKETLVYK ATOTEAELTOL OO TLG TTOPOKATW ETULUEPOUG EVOTNTEG:
eAvaAuon tou IepBAAAOVTOG TNG KOLVWVLKAG ETILXELPNONG KOL TWV EVKALPLWV 0TV alyopd.

Ztnv avaAuon tou replBAaAlovtog yivetal e€€taon Kot a§loAdynon Twv cuvBnKwv otnv ayopd Kal tng B€ong tng
KOWWVLKNG eTixelpnong o autr). OL KUPLOTEPEG eUKALpieg Kol Ta TIPOoPANpaTa e€eTAlovTal, EVW EVAANOKTIKES
AUOELG KAl OTPATNYIKEG TIpOTEivovTaL Kal aflodoyouvtal. EEetalovral OxL LOVO n ayopd LE TOUG TEAATEG, OAAG
KOLL OL T(POUNBEUTEG, OL AVTAYWVLOTEC, oL SLOVOUE(G K.4. H avaAuaon tou meplBailovtog mephapfBdavel Kal Tov
KOBOPLOUO TNG AVIAYWVLOTLIKAG B£0NC TNG KOWWVLKAG EMLXEIPNONG OTNV ayopd, LETAtY Twv Sladopwy TUTWV
OVTAYWVIoHOU.

“Epguva Kal avAaAuch TnG ayopas.

Elval n ouoTNUATLKA, OVTIKELUEVIKN KOl OXOAOOTIKI] CUYKEVIPWON, KATAXWPENON KoL avAAUCH OTOLXELWV TNG
0yopa¢ HE OKOMO va KATeuBUVOEeL n KOWWVLKA eTXelpnon otn dnuoupyia mPoBAEPewV yla MWANCELS TwV
TIPOIOVTWV I UTINPECLWV TNG, TN oxedilaon VEwWV TMPOIOVIWY, T CUCKEUATia, TNV AVAAUGH TIWANCEWV I} KOOTOUG
v aflohoynon Twv Stadnuioswv KA. To ox€SLO0 HAPKETLVYK TephapPavel TOAAG uTtodeéotepa TUAATA
£peuvag, Ta Lo onoudaia amod Ta onola ival n €peuva Kot avaAuon oyopac, N €peuva Mpoilovtog, n Epeuva
MWANCEWVY, N €PEUVA KATAVAAWTWVY Kal N €peuva TPoBoAn¢ Kal mpowbnong.

® ITPATNYLKN LAPKETLVYK Kal TO oXESL0 Spaaong.

H dnuloupyla TG oTPATNYLIKAG MAPKETIVYK TiephapBdvel duo Eexwplotd ald cuyxpovwe cUoXeTL(OMEVA
BrAuota, TNV eMAoyn ayopdg-oTOXou (To TUAKA EKELVO TNG ayopdac, Tou eTAEXONKe yla va e€urtnpetnBouv oL
OVAYKEC TNG KOWWVLKNG ETIXElPNONG), e TN Snuloupyla katl tpoodopd evOC TTPOIOVTOC N UTINPEGiag Kal TV
QVATTUEN ToU HiyHaTog HAPKETIVYK (va emAéyouy, SnAadn, Ta OTOLXELQ TTOU TIPOKELTAL VO CUVEUACOUV TV
T(POOTIABOELA LKAVOTIOLNONG TWV AVOYKWY TNG Oyopac- oToxou). Ot LETABANTEG TTOU UIMOPEL VA EMNPEACOUV TNV
ETLTUXLA TNG IPOOTIABELAG ITOPOUV VAL CUYKEVIPWOOUV O€ TEGOEPLG LEYAAES KATNYOPLES, TTPOIOV, TLUR, TTEPLOXN
KoL tpowOnaon n mpoBoAn.

*Edapoyr] TOU MTPOYPALATOG LAPKETLVYK.

H ebappoyn tng otpatnywkng marketing kat twv oxediwv dpdong otnv mpdén ivat To emopevo SUokoAo Brua,
kKaBw¢ omolodnmote oxédlo bev afilel eav Sev pmopel va ebappootel otnv mMpagn Kol va petodpaoctel ot
omotéAeopa.

¢EAeyxog Kot emavaninpodpopnon

O €AeyxoC OTO MPOYPOLMO LAPKETLVYK TIPETEL VOl E(VOL TIPOYPOUHATIOUEVOG KO TAKTIKOG, va AELTOUpyEl 1oL
WOoTE KAOE evEPYELD LAPKETLVYK, TIPLV TIPOXWPNOEL O EMOUEVO BAUA, va eEeTAlETAL KL VA EAEYXETAL.

MeTA TV oAOKARPWGN TNG AVAAUGCNG TOU LAPKETLVYK, O KOWWVIKOG ETILXELPNMOTIOC HUopel va SnLoupynoeL To
enionuo ox€SLo PApKETLVYK. Elval onpavtiko va yvwpiloupe Tl KABe KoWwVLKN eMixelpnon eival Stadopetikn
KoL KAOE oX£610 HAPKETIVYK gival povadiko. Evag KOWwVIKOG emixelpnpotiag 8 Ba mpénel va atocBdvetol otL
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TPETEL VAL SNLOUPYHOEL La TIAVOHOLOTUTIN £K600HN Tou oxediou pLag GAANG KOWWVLKNG eTxeipnonc. To oxédLo
MAPKETIVYK Ba mpémel va ocupmeplAapPavel Uépn TG avaAluong tng ayopdg, TOU QVIOYWVIOMOU KOl TNG
OTPATNYLKAG LAPKETIVYK.

To oX£610 HAPKETIVYK ULOG KOLWWVIKNG ETIXEIPNONG KOTEUBUVEL TIC EVEPYELEC TTIOU TIPETIEL VOL UAOTIOLNBoUY,
T(POKELUEVOU va emITeUXBoUV oL OTOXOL TIOU £X0UV TeBel OTO ETUXELPNUATIKO OXESLO, VW SLEUKOAUVEL TV
ETUKOLVWVIA PETAED TWV MEAWV TwV SLapOpwV TUNHATWY TNG KOWWVLKAG ETLXELPNONG, KABw MPoodEpPEL TN
Suvatdtnta MARPOUG EVNUEPWONG TOUG, OXETIKA LE TO TL TPETEL va. akoAouBnBel otnv mopela Asttoupyiag Tng
KOLWVWVLKNG ETLXEIPNONG KAl LE TIOLOUG TPOTIOUC TIPETEL VA £DAPUOOTEL. TUVOTITIKA, TO OXESLO HAPKETLVYK
TepAAUBAVEL TLG TTOPOKATW TPELG PACIKEG PAOELG.

O Avdluon udlotduevng kotdotaong: avaluon eowteptkol TmepBdAlovtog, avaluon efwteptkol
neptBarlovtog kat avaAuon SWOT

O KoBoplopog otoxwv Kol OTPATNYLIKAG: KABOPLOHOC OTOXWV HAPKETIVYK, KaBOopLopOC oTpatnyLkig,
0yopAaoTOXO0G

O MNpoypappa pdong: koBopLoPOC HELYHATOC LAPKETIVYK (Tpoidy, TLun, teploxn, mpowbnon), kobopLlopog
npounoAoyLopol, KaBopLouog XPOVOSLaypAUUATOG EVEPYELWV, vAormoinon-
napakoAovBOnonavabswpnon.

Me Baon ta napandavw, éva ox£Slo papkeTvyk (marketing plan) meplapBavel ta akoAouBa péEpn, OMWG AUTA
napatibevral akoAovbwg:

*  Mepidnyn

*  Ydlotapevn katdotaon (avaAuon eowteplkol TEPLBAAAOVTOG, VOULKA Hopdr KOWWVLIKAG ETLXElPNONG,
LOTOpIKO koL Tedia  dpaong, amootoAr] NG emixelpnong, emuxelpnolakol otdxol, umapyovta
TPOLOVTAUTINPEGLEC, XPNATOOLKOVOULKI KATAoTaon)

¢ Avaluon gfwteptkol meplBaAlovtog (ayopd, aviaywviopog, TPounBeuTteg, diktua SLavoung, TTEAATEC) *
SWOT Analysis

¢ KaBoplopdg otpatnyLlkng LApKeTIVYK (mpoodloplopog mediov pdonc, kaboplopdg opadag otoxou, Uiypa
MAPKETLVYK, TTPOTOV, TN Stavoun, Sltadpnuion, mpowbnon nwAncewv)

¢ XpovoSLaypOULa TIPOYPALATOG

*  TpoUmoAoYLOUOG IPOYPAMOTOS

*  Mapdptnua (mivakeg, Slaypappota)

TENOC, TO OXE6L0 HAPKETIVYK TWV KOWWVIKWY ETLXEPAOEWY Ba mpénel va meplhapfBavel os kKaBe Bripa thv
eNAANBeUON TrPNONG TOU KOWVWVLKOU OKOTIOU KOl TWV KOWWVLKWV SECUEVCEWV.

3.5 Awoiknon KowvwvikAg Zuvetalplotikig Emxeipnong kat cuvetatplopou Epyalopévwy

JUpdwva pe doa opilel o Nopog yla tnv Kowvwvikn kot AAANAEyyua Olkovouia, TIPOKELWEVOU VO CUOTHOOUE
Kowwvikn Zuvetalplotikn Emeipnon Evtagng amnatteital t6putiki opdda 7 peAwv, yia tn ovotoaon Kow.2.Em.
ZuMhoykng kat Kowvwvikng Qdélelag n anaitnon neplopiletal o 5 HEAN, eVw yla TN cUOTAGCN ZUVETALPLOUOU
Epyalopévwy ota tpia. YToug JuveTalplopoUls Epyalopévwy ta HEAN PmopolV va gival amokAELOTIKA GUOLKE
Mpoowna, evw ot Kow.2.Em. ta péAn pmopet va sivol eite duotkd site vopukd, epoocov BePaiwg Ta VOUIKA
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nipoowrta dev Eemepvouv to 1/3 tou cuvolou Twv pehwv. H cuppetoxn Twv dopéwv tng Tormkng Autodloiknong
amayopevetal, pe povn e€aipeon tig Kow.X.En. Evraéng, omou kal emitpénetal n ocuppetoxn N.M.A.A. mou
unayovral o O.T.A. pe tnv poilnoBeon otL £xouv e€acdalioel TNV £yKpLon TOU EMOTITEVOUEVOU Popéa. MEANOG
plag Kow.2.Em. dev pmopet va eival pélog kot aAnG Kow.Z.Em. pe iSla Spaotnplotnta, evw KABe péAog pmopetl
VO OUMLETEXEL LWOVO Ot £€vav Juvetalplopd Epyalopévwy. Kabe pélog tng Kow.Z.EM. 1 Tou Zuvetalplopou
Epyalopévwy SLoBETEL Ao pio UTTOXPEWTLKY CUVETALPLOTLK Lepida, To UPog Tng omolag Sev pmopet va eivat
KOTWTEPO TWV €Kato (100) eupw. ITO KATAOTATIKO HUmopel va TPoPAEMETOL N AMOKTNON HEXPL KoL TIEVIE
TIPOQUPETIKWY Hepibwy otnv mepintwon pag Kow.2.Em., evw avtiotola yla 1o Zuvetalplopo Epyalopévwy o
OPLOUOC TWV TIPOALPETIKWY HePidwV Sev pmnopel va Eemepva TIG TPELS. H £l00860¢ VEWV UEAWV ETILTPETETAL UE TNV
UTIOXPEWON OYopAc TOUAGYLOTOV piag pepldag.

H dloiknon tng Kow.Z.Em. kat tou Zuv.Epy. yivetal and tn Mevikn Zuvéleuon Twv HEAWV TG Kot tn Atotkoloa
Emtporntr)/Alokntiko ZupBoUALo, avtiotolya, n omoia/to omoio ekAéyetal amo tn Mevikn Zuvéleuon, amoteleital
arod TouAdylotov Tpia éEAN, ouvedpLAlEL TOKTIKA, TOUAAXLOTOV, ia Gopd ava TPELG LAVEG, 1 600 cuxva KpLBei
avaykaio and 1o 1/3 twv pedwv g, aAAd oxL Alyotepa amd SVo dtopa. H dldtnta tou pélouc Alotkoloag
Erutpornig/Alokntikol JupBouliou eival autoBn. Av n Kow.Z.Em. £€xeL povo mévte (5) péAn, avti Alolkovoag
Emutpomnng, ta HEAN upmopeil va ekA£€ouv Slaxelplotr), o omoiog avoAapPdavel OAeG TIG appodLOTNTEG TNG
Awolkovoag Emitpomnng. Avtiotolxa, av o JUVeTalplopog Epyalopévwy €xel povo tpla PEAN, avti Alokntikol
JupBouliou, ta pHEAN pmopel va ekAEEoUV SLayeLpLatr), o omolog Kol o’ auth TNV nepintwon avoalapPavel OAeg
TIG appoSLOTNTEG TOU AlolknTikoU ZupBouliou.

H l'evikr) SUVEANEUON CUVEPXETAL TAKTLIKA, KATOTLV amodaong tng Alotkouoag Emtportic/A.S., pia touldylotov
dopa kabe £€tog Kal oe KAOe mepimTwaon mpv TNV uMoBoAn TG etriolag GpopoAoylkng SHAWGCNG, LUE OXETIKNA
anodoaon tng AloltkoUoag ELTPomn ¢ 1) Tou SLaXELPLOTH Tou ameuBUVETOL TTPOG Ta LEAN, TTPO TOUAGXLOTOV TPLWV
(3) nuepwv. H Fevikn ZUVEAEUGON TWV LEAWV CUVEPXETOL EKTAKTWE LE TIPOOKANGN TIOU ameUBUVETAL TTPOG TO EAN
TouAdyLotov po 8U0 (2) nuepwvy, eite pe anoddaon tng Atotkoloag Emtpornrg/Alotkntikol JupBouliovu, eite pe
npwtoBoulia Tou Slaxelplotn, eite epooov uMoBANOel OXETIKO aitnUO UE OUYKEKPLUEVO BEpo TPog TN
Awowovoa Ertporty ard to 1/3 twv pedwv tng .2, Av n Atowkovoa Emitporti/Alotkntiko upBouAto apveitat tn
cUyYKAnon autn, Ta HéAN autd StkaoUvTolL Vo Th SUYKOAECOUV aUTOROUAWG.

3.6 ZntApata Aodaliotikng kot DopoAoyikrig NopoBeaiag

Awovopun KepSwv

O NoOpog yia tnv Kowwvikny kat AMNAEyyua Olkovopia mpoPAénel Teploplopévn Slavour Twv KepSwv
OTOKAELOTIKA oTa PEAN-EPYAlOMEVOUG KAl OTOUG amAoUl¢ epyalopévoug tng Kow.Z.Em. kot tou Zuv.Epy.
cUudwva pe To akdAouBo tpomo:

*  [ooooto £wg 35% SlavépeTal ota pPéAN-gpyalopévouc Kal 0ToUG amAouc epyalopuévoug tng Kow.2.Em. Kot Tou
Juv.Epy. wg kivntpo anodoong,

*  [looooto £éwg 5% SlatiBeTal ylo To OXNUOTLOMOU TOU TAKTLKOU armoBeatikol TG EMXeipnong

*  [looootd £éwg 60% SlatiBetal yio SpaotnpLOTNTEC TNG SLEUPUHEVNG TIOPAYWYLKAC LKAVOTNTAC TNG ETUXEIPNONG
KalL tn dnpoupyia véwv BEcswv gpyaociag.

Ta péAn tng Kow.Z.Em. kat tou Zuv.Epy. mou Sev elval epyaldpevol Sev £xouv, Aoundy, Sikaiwpa otn dlavoun
TWV KepSwV. ANo TNV PO BAePn Tou ponyolevou edadiou, e€atpouvrtal Ta PEAN TwV ACTIKWY ZUVETALPLOUWY
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tou N. 1667/1986 (A’ 196), mou €xouv amoktiosL tnv W8otnTa tou Popéa KowwvikAg kot AAANAEyyuacg
Owovopiacg, yla ta KEpSN o TIPOKUTTOUV OO TLG GUVAAAOYEG LETAEY TWV LEAWV LLE TO CUVETALPLOUO, TO oTola
KoL KoAoUvtal mAsovaopa. Mo To OXNUATIOMO TOU TIAEOVACHOTOC Thpeital SLakpltog Aoyaploopog. Me
anodaon Twv Yrmoupywv Epyacioag, Kowwvikng Aopaiiong kot Kowwvikng AANnAeyyOng kat OLKOVOULKWY
pubpuilovtal oL AEMTOUEPELEG THPNONG Kol EGAPHOYHG TOU aVWTEPW AoyapLaciou.

®Dopoloyikég EAadpUvoEelg

MaALoTa, To Moo00oTO £w¢ 35% Twv KepSwv Tpo GOpwv, To omoio katafaAAetal and toug Popeig Kovwvikng
Kot AMNA£yyuag Owkovopiag otoug epyaldpevolc Toug Bewpeltal w¢ akabBdaploto eLoodnua amno podwtn
epyaoia. EWdka, yla toug dopeic Kowwvikng kat AAAnA£yyuocg Olkovouiag, otov mpoadloploptd Tou KEPSOoUG
anod emxelpnpatikn Spactnplotnta dev MepAapBAVETAL AUTO TO TOCOOTO £wG 35% Twv KepSwv Tpo Gdpwy,
edpboov autod KataBAAAeTaL 6TouG EpyalopEVOUG TOUGY.

ErunpooBeta oto NOpo €xel mpoPAedBel e€aipeon amod tnv unoxpéwon KoTaBoAng tou TEAoug emitndeUATOG
yla ekeivoug Toug dpopeic Kowvwvikng kat AAAnAgyyuog Owkovopiag pe t popdr Kowwvikng ZUVETALPLOTIKNAG
Emyelpnong 1 Zuvetaplopol Epyalopévwy, epooov dev £xouv mopeABeL Ttévte (5) £Tn amo tnv mpwtn €vapén
£PYQOLWV TOUC.

Ynoxpewoelg tng Kow.2.Em.

Ta uéAn tng Kow.2.Em. umopet va eival kat epyalopevol Tng He oxEon e€aptnUévng epyaoiog. Ausifovrtat yla tnv
TIAPEXOUEVN €pYAOLA KOL £XOUV OAO TA SIKALWUOTA KOL TLG UTIOXPEWOELG TIOU AIMOPPEOUV ATTO TNV EPYOITLKI KAl
oodallotik) vopoBeoio. Ymoxpen mpo¢ amodoon twv aodAACTIKWY €L0POPWY TIPOC TOUG OPYOVIOHOUG
KOWWVLIKNG aodaAiong eivat n Kow.2.Em.

Emonuaivetal, 0tL N cUpPETOXN eVOC GUGLKOU TPOCWITOU HOVO WE TNV WBLoTNTa Tou péAoug og Kow.3.Em. Sev
Tou TPoobibel epumopikn WBLOTNTA Kol Sev SNULOUPYEL ATOULIKEG A0DAALOTIKEG 1) POPOAOYIKEG UTIOXPEWOELC.

BeBailwg, n mapoyn unnpeolwy MPog eEUTINPETNON TOU oKomou tng Kow.Z.Em. amd péAn tng, ta omoia Sev
Bplokovtal og epyaclokny oxéon He auThy, eivol pun apetBopevn ocbupoon evtoAng kot apbpo 713 em. AK.. H
oUUBAON EVIOAAG TTOU CUVATTTETAL LETAEY pHeAWV Kat Kow.2.ETt. odeilel va yivetal eyypadwg, va eplypadel e
codrvelo tnv mapexOuevn umnpeoia Kol os Kapio meplmtwon &g pmopel va umepPaivel T 16 wpeg
eBoopadlaiwg. Me anddaon tou Ynoupyou Epyaciag, Kowwvikng Aodaiiong kat Kowvwvikng AAAnAeyyung 6a
PUBULOTOUV 0L L8IKOTEPOL OPOL UTIO TOUG OMOLOUG TTAPEXOVTAL OL OXETLKEG UTNPECLEG KAl KABs GANO OXETIKO
B£pa. Mo toug Kot.2.M.E. epappodletal to apbpo 12 tou N. 2716/1999 (A’ 270).

H Kow.X.Em. odeilel va tnpel Mntpwo EBeAovtwy, 0To omoio Kataypadovtal Ta pn HEAN, mou AEIToupyoUV we
€Belovtég kal unootnpilouv Tig dpdoelg tou Dopéa. OL AeMTOUEPELEG TRPNONG Tou Mntpwou EBeloviwv
kaBopilovtal pe anddaon tou Ynoupyou Epyaciog, Kowwvikng Aodaiiong kat Kowwvikng AAnAeyyong. H
Kow.Z.En. 8ev €xel aodaALOTIKEG UTIOXPEWOELG TIPOC TA KN HEAN Tou AswtoupyolV wG eBehovtég, epooov
TIANPOUVTOL CWPEUTLKA OL TTAPAKATW TTPoUTIOBECELC:

a. Anté tnv eBelovtikr Spaon dev mapadyovral apeoca £é0oda yia to Qopéa.
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B. H 6paon £xeL mpoamnodactobel and to AoknTikd ZupPBolAlo ) tn Alowkouoa Emttpomn tou Qopéa. H
anodacn, N MPOCKANGCN Kal To POoypappa tng dpdaong mou Ba yivel xprion eBehovtwy kataypadovrtol o
T(POKTLKO, TO oTtoio mpodnuoacteveTal otnv LotooeAida tou Dopéa.

0O ®opéag Kowwvikng kat AAAnAéyyuag Owkovouiag: a) EuBuvetal yla Tuxov Inpieg mou mpoevrOnkav otov
€Behovtn katd tnv mapoxn tng eBehovtikng Tou anacxoAnong oto Mopéa. B) Ze mepintwon mou o eBeAoVTG
anaoyoAeital oto eEwtepLkd, o Popcag mapoxng e0eAovTikn amaoxoAnong avalopuBavel mMAnpwg ta €€oda

ta€ldlov, dtaBlwong, KOTAAUUATOC, EMAVATIATPLOMOU Kal LaTpodapUAKEUTIKAG MepiBaAng, kabwg Kal KABe
AGAAN Saravn mou Ba poKUPEL KaTd T SLApKeLa SLaoVAG Tou €BgAovtr) 0To €EWTEPLKO.

O aplBuog twv epyalopyévwy pn peAwv &g pmopetl va unepPaivel oe mooootd 1o 40% TOU CUVOAOU TWV
epyalopévwy tnG Kow.2.Em.. To mooootd auto PUmopet va augavetal uExpL kKot To 50% tou cuvoAlkol TocooToU
TwvV gpyalopévwy tng Kow.Z.Em. katdmy atttoAoynpévng anodaong tou TUARATog MnTpwou emi altioews TG
Kow.Z.EM. ylo TNV QVTIUETWIILON £KTOKTWY EMOXLKWY OVAYKWV YL XPOVIKO Sldotnua mou Sev pmopel va
unepPaivel Toug €L (6) UAVeEG ava NUEPOAOYLAKO £TOG.

Ewdika yia tic Kow.Z.Em. Evtaéng Eualwtwv Opadwv mocooto 30% kot €AAXLOTOV TwV HEAWV KAl Twv
£pyo{OUEVWY OTIC ETILXELPIOELC AUTEG AVAKOUV UTIOXPEWTLKA OE QUTEC TIG KATNYOpleC. H CUULETOXI) O€ QUTEG
TWV GUOLKWV TIPOCWTTWY TIOU AVKOUV oTLC EudAwTteg Opadeg MANBUGHOU Kal POCUETPWVTOL OTO TTAPATIAVW
TLOOOOTO MPETEL VAL SLEVEPYELTOL YLAL CUYKEKPLUEVO XPOVLKO SLAOTNLA, TO OTtolo MPooSLoplleTal 0TO KATOOTATIKO
™¢ Kow.2.Em.. Av yla omolovdnmote AOyo OTAUATAOEL VA TTANPOUTAL TO AVWTEPW TI0000TO, 0 PopEag MPENEL
gvTog TPV (3) pnvwv va mpoPel otig amapaitnteg syypades peAwv n mpooAnPelg epyalopévwy. ANWG
petatpénetal og Kow.Z.Em. Juloyiknc kat Kowvwvikng QdéAslag.

Opoiwg yia tig Kow.Z.Em. Evrtaéng Edikwv Opdadwv, mocootd 50% kot €AAXLOTOV TWV HEAWV KOl TWV
£pYa{OMEVWY OTLG ETILXELPHOELS QUTEG OVAKOUV UTIOXPEWTIKA OE QUTEG TIG KOTNYopPLleC. H CUPUETOXN O QUTEG
TWV GUCLKWV TIPOCWNWV TIoU avAKouv oTlg Eldikég Opadeg MANBUCUOU KoL TIPOCUETPWVTAL OTO TOPOTIOVW
TLOOOOTO MPETEL VAL SLEVEPYELTOL YLAL CUYKEKPLUEVO XPOVLKO SLAOTNLA, TO OTtol0 MPoaSLoplleTaL OTO KOTAOTATIKO
™G Kow.2.Em.. Av yLo omolovdnmote AOyo oTaATAOEL va TTANPOUTAL TO AVWTEPW Toc0oTo, o Dopag mpemnel
€VTOG TPLWV (3) Hnvwv va mpoBel oTig anapaitntes eyypadeg peAwv r npooAnPelg epyalopévwy.

H Kow.2.Em. urtoxpeoutal, and tn SeUtepn xprion Asttoupylag tng, va napouotdlet etiota Samdvn pobodooiag
TOUAQXLOTOV (0N e To 25% TOU KUKAOU £pyOoLWV TG PONYOULEVNG XPNong Tou. H unoxpéwon auth adopd
Toug Dopelg e KUKAO EpyacLwV KaL €008a EMUXOPNYNOEWYV TNG TPONYOULEVNG ETAOLAG XPONG LEYOAUTEPQ ATIO
t0 300 % TOU £€TACLOU KOOTOUG ULoBodotikig damavng evog umtaAAnAou MARPoUG anacXoAnong, Ue Bacn Tov
KOTWTOTO VORoBeTnUéVO HoB6 xwpic emddparta. O eTrolog KUKAOG epyactwv AapBdavetal, onwe opiletal oto
Mapaptnua A’, tou N. 4308/2014 (A’ 251).

To MooooTo Twv akaBapiotwy e00Swv amo TIG SpactnPLOTNTEG TG Kow.2.Em. mou mpoépxetat amd N.M.A.A. kal
O.T.A. bev erutpénetal va unepPaivel To 65% TwWV CUVOALKWY £008WV TNG eTXElpNONG, UTTOAOYLIOUEVOU OE
Tplety Baon. Amo tnv mpoPAsdn tou mponyoUpevou edadiou, e€atpouvtal ol Kow.X.Em. Evtaéng tng
nepintwong o tng napaypdadou 2 tou apbpou 14 tou Nopou.

Mot TLG ETALPLIKEG UTIOXPEWOELG EUBUVETAL PHOVO N Kow.2.Em. pe tnv neploucia t¢. ELSIKA, yla TIG UTTIOXPEWOELG
TPOG TO ANUOOCLO 0 SLOXELPLOTAC N 0 TPOeSPOC TNE SL0LKOUCAC ETUTPOTHG TNG EUBUVETAL AAANAEYYUWCE KOL ELG
oAokAfpov pe tnv Kow.2.Em. yia tig odpetrég Tng mpog to Anudato, oclpudwva pe to apbpo 31 tou N. 4321/2015
(A’ 32), t0 ApBpo 115 tou N. 2238/1994 (A’151) ka to GpBpo 4 tou N. 2556/1997 (A’ 270) kat Stotnpel Sikaiwpa
avaywyng Katd Twv Aomwv peAwv tng Kow.2.Em. Ma g opeNEC Tpog To Anpooto Statnpel Sikalwpa avaywyng
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KOTA TwV Aoumwy HeAwv tng Kow.2.Em., Ta omoia yia tig opelAég Tou tponyouevou edadiou, euBuvovtal Evavti
TOU QATEPLOPLOTA KL ELG OAOKANpPOV.

Fevika, n ¢popoAdynon twv kepdwv Twv Kow.2.Em. akoAouBel to cuvteheotr) popoAdynong mou LoXUEL yLa TLG
M.M.E. Agv uTtOKeLVTAL O HOPOAOYLO TWV CUVEPOUWV TWV HEAWV TOUG, KABWE KAl TwV SWPEWV | XopnyLWV Tou
Tou¢ yivovtal. TENOG, To SLaveUOUEVO OTOUC epYalOUEVOUC TTOOO €K TWV KEPSWV AoyilleTal w¢ eL00SnUa anod
puLobwtn epyacia kat anmaAAdcoetol TG Gopoloyiag mMePL EL00SNUATOC VOLLKWVY TIPOCWIWY, TNS popoloyiag
SlavepopeEVWY KEPSWV Ao VOULKA Tipoowra. TEAog, ol Kow.Z.Em. €xouv umoxpéwon evnuépwong BLBAiwv B’
Katnyoplag yla akabaplota £00da £w¢ Tou mocoL Tou 1.500.000 supw, evw yla peyoUtepa akabdplota écoda
umoxpeouvtal os tpnon BLBAlwv " katnyoplag.

YTOXPEWOELG TOU ZUVETALPLOMOU Epyalopévwv

To cvotnua apotPwv Kot oL 6pol epyaciog Twv HeEAwV KaBopileTal amo To KATAOTATIKO 1 ELSIKEG pUBUIOELG
EVKEKPLUEVEG amO TN levikn ZuvéAguon, Tou mavtwg odeilouv va Kivouvtal oto mAAiolo TNG xlouaoag
£PYATIKAG vopobeoiag.

Q¢ mPog TIC 00PAALOTIKEG TOUG UTIOXPEWOELG, Ta UEAN TOU JuvetalplopoU Epyalopévwv gyypadovral Kal
aodpaiilovtal otov Opyavioud AcpdaAiong EAeuBépwv EmayyeApatiwy, SLEmovial amo TG pubuiocelg twv
napaypddwyv 1, 2, 3 kat 9 tou &pBpou 39 Kkat tng map. 2 tou dpbpou 41 tou N. 4387/2016 (A’ 85), arnd tnv
évapén ebapuoyng autwy. To achaAloPEVO KATA T AVWTEPW HEAOC Tou Zuvetalplopol Epyalopévwv Sev
UTIOKELTOL O TIEPALTEPW 1 AAAN TTAPAAANAN aodAALOTIKN UTIOXPEWGN TIOU TIPOKUTITEL £€ GAANG LOLOTNTAG | WG
ETUTNOELVUATIOG ATOUIKAG SpAcTNPLOTNTAG, KOL LOVN N WG AVW acdaALoTLKA Tou KAAU YN, €K TNG LBLOTNTAC TOU
w¢ HEAOC Tou Juvetalplopol Epyalopévwv, to amaAAdoosl amd kABe AGAAn TponyoUMEVN N EMOWPEVN
TOUTOXPOVN OOGAALOTIKI) UTIOXPEWGH, QMO TNV omoia va amoppéel aodpaiion. TEAog, n Samavn ylwa TIG
00PaALOTIKEG €loPOPEG TwV PeAwV BopUvel To Tuvetalplopd Epyalopévwy Kal ekmintel ¢popoAoykd and ta
£006a Tou.

Q¢ pog TG GOPOAOYLKEG TOUG UTIOXPEWOELG VLA TLG OAUOLBEG TTOU AapBAvVOUVY Ta LEAN, UTIAYOVTAL OTLG SLA-TAEELG
tou edadiou &’ tngmap. 2 tou Gpbpou 12, kabwg Kat otig Statdtelg tng rap. 1 tou apBpou 15 tou N. 4172/2013
nepl K.O.E., oL 6& apolBEG TOUG EKTIITTOUV Ao Ta aKABAPLOTA £008a TOU ZUVETALPLOWOU.

O Zuvetalplopog Epyalopévwy duvatal va mpocAappavel epyalOpevouc pe oxEon €€0PTNUEVNG EPYACLOC,
Xwplg autol va kaBiotavtal péAn tou. To MooooTd autd Pmopel va augavetal PEXPL kat To 50% tou cuvolou
Twv epyalopévwy, Katomy attliodoynuévng omodaocng tou TUAHATOC MnTpwou Eemi ATACEWG TOu
JUVETALPLOUOU EpyalOHEVWY YLOL OVTLLETWITLON £KTAKTWY ETOXLKWVY OVOYKWY, TO OTolo o€ kABe mepintwon Sev
propel va urtepPaivel Toug €EL (6) Uveg ava nUepoAoyLako €Tog. O ZuVeTaLpLopOG Epyalopévwy umoxpeouTal
va anodidel TIG aodaALoTIKEG l0dopPEG KABe epyalopéVou OTO OLKELO Tapeio umaywyng tou. O aplBuog Twv
epyalopevwy pn peAwv dev unopel va unepPaivel oe Tooootod 10 25% Tou aplBuol Twv HeAWV.

O Juvetalplopog Epyalopévwy umoxpeoutal, amo tn SgUtepn xprion Aeltoupyiag Tou, va MapoucLalel sThoLa
Sdamavn pwobodooiag touldylotov ion pe to 25% TOUu KUKAOU €pyaciwV TNG MPonyoupevng xprnong tou. H
unoxpéwon autr adopd toug Popeic e KUKAO EpyAcLWVY KoL £0080 ETUXOPNYNCEWV TNG TTPONYOULEVNG ETAOLAG
XpProng peyaAUtepa amd to 300 % Tou €TrolOU KOOTOUG ULoBodoTikAG Samdavng evog UMOAARAOU TTARPOUG
omacxoAnong, He Bacn Tov KAtwtato vopoBetnuévo pobd xwpic smbopata. O €TAOL0¢ KUKAOG £pyocLwv
AapBavetal, 6nwg opiletal oto Mapaptnua A’, tou N. 4308/2014 (A’ 251).

ci'L interreg H 72
PLATE Greece-Bulgaria

Totgyo cuyipr and et Teuaio MNegidept imnt Avatrudng




«Exmaideutikd YAko yla T avaykes Twv Apacewv 4.2 & 5.2»

O Zuvetalplopog Epyalopévwy odeidel va tnpel Mntpwo EBglovtwy, oto omolo kataypddovral Ta pn HeEAN,
TIou Aeltoupyolv w¢ €B8eglovieg katl umootnpilouv TG Spacelg tou Popéa. OL AEMTOUEPELEG THPNONG TOU
Mntpwou EBshovtwv kaBopilovtal pe amoddacn tou YmoupyoU Epyaociag, Kowwvikng Acddali-ong kot
Kowwvikng AAMnAeyyunc. O Juvetalplopog Epyalopévwy dev £xel aopaALOTIKEG UTIOXPEWOELG TIPOG TAL LN UEAN
TIoU A€ltoupyouV wg eBeAoVTEG, ehOGOV TANPOUVTOL CWPEUTLKA OL TIOPOKATW TTPOUTOBETELG:

a. Amo tnv eBehovtikn dpaon dev mapayovral dpeca €coda yla to Qopéa.

B. H 6paon £xeL mpoamnodaciobel and 1o AoknTikd TupPBoUAlo f tn Aokoloa Emutpomrn tou Qopéa. H
anodoaon, n MPOoKANON Kol To MPOoypappa tne dpdong mou Ba yivel xprion eBsloviwv kataypddovtal o
TIPAKTLKO, TO omoio mpodnpoacteVeTal otnv LotooeAida tou Dopéa.

O ®opsac Kowwvikne kot AAANAEyyuac Owkovopiac:

a) EuBuvetal yla tuxov {nuieg mou mpofevrBnkav otov £Belovin KATA TtV Ttapoxn tng €0eAovVTIKAC Tou
anacxoAnong oto Qopéa.

B) Zemepintwon mou o eBeAovtrg anacyoleital oto e€wteptko, o Dopéag mapoxng e0eAoOVTIKNC amacXoAnong
avadapPavel TARpw¢ Ta  £€obda  tafldlol, OSwaPiwong KATAAUUATOG, EMAVOMATPLOHOU Kol
LatpodapUaKeUTIKAG TepiBalPng, kabwg kot kdBe GAAn Samavn mou Ba mpokUYPeL KATA TN SLAPKELD
Slapovnc tou eBghovth 0To e€WTEPLKO.

QL TIG ETOLPLKEG UTIOXPEWOELG EUBUVETAL LOVO 0 TUVETALPLOUOG Epyalopévwy He TNV meploucia tou. ELSIKA yla
TLG UTIOXPEWOELG TTPOG TO ANUOOLO, 0 ALAXELPLOTHG 1 0 TPOESPOC TOU ALOLKNTLKOU U BOUALOU TOU ZUVETALPLOMOU
Epyalopévwy guBuvetal oAANAsyyLWE Kal €1 OAOKANPOV e TO ZUVETALPLOUO Epyalopévwy, cludwva e To
apBpo 31 tou N. 4321/2015 (A’ 32), to &pbpo 115 tou N. 2238/1994 (A’ 151) ko to &pBpo 4 tou N. 2556/1997
(A’ 270) kot Statnpel dikaiwpa avaywyng KATd Twv AWV PEAWVY Tou JuveTalplopou Epyalopévwy, Ta omola
yla TG odeNEG aUTEG eUBUVOVTAL £VAVTL TOU ATIEPLOPLOTA KAl £LC OAOKANPOV.

Fevikd, n dopoAdynon Twv kepdwv Twv Zuvetalplopwy Epyalopévwy akoAouBel To ouvteleotr) ¢opoAdynaong
mou LoxVeL ywa i M.M.E. Asev umokelwvtal oe $popoloyia TwV CUVSPOUWY TWV HEAWV TOUG, KABWE Kol Twv
SwpPewV 1 xopnywv mou toug yivovtal. TENog, To Slavepduevo oToug epyalOUEVOUG TTOOO €K TWV KEPSWV
Aoyiletol wg el006npa and pobwtn epyoocia kal anaAldcostal thg popoloyiag mepl ELl00SAUATOC VOLKWY
TPOCWTWV, TNG PopoAoyiog SLAVEUOUEVWY KEPSWV ATIO VOULKA Mpoowra. Onwe SLEUKPLVIOTNKE KOl YL TLG
Kow.Z.Em. kat yla toug Zuvetalplopoug Epyalopévwy €xel tpoPAedBel e€aipeon amo tnv umoxpéwon KataBoAng
TOU TEAOUG €TUTNSEVATOC Yl EKElVOUG TouG popelg, ou Sev £xouv MapENBeL TEvTe (5) €tn amod TNV MpwTn
gvapén epyaoclwv Toug. Télog, oL Xuvetalplopol Epyalopévwv €xouv umoxpéwon svnuépwonc BLBAiwv B’
katnyoplag yla akabdplota €é0oda £wg Tou moooUL tou 1.500.000 supw, evw yLa peyoUtepa akabaplota éco0da
umoxpeouvtal os tpnon BLBAlwv I’ katnyopiag.
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A4, Napadeiypata Qopéwv Kowwvikrig Owovopiag & Kowwvikwy Emxelpiioswv

4.1 Movtéha Kowvwvikwv Emxelprnoewv kat Qopewv Kowvwvikrig Otkovopuiag

H Swadikacio ovotaong plag Kov.Z.Em. 1 evog fuvetalplopol Epyoalopévwy eival amAni Kol GUVTOPEUUEVN
CUYKPLTIKA e Tn oloTaon EVO¢ aoTikol cuvetalplopol tou N.1667. ZUudwva e Ta TPoBAENOUEVA OTO VEO
Nopo ywa tv Kowwviky kot AAAnAéyyua Owovoula kat oto ApBpo 15. «Ivotacn G Kowwvikng
Tuvetalplotikng Emuxeipnong» kot ApBpo 25. «XUotaon Zuvetalplopol Epyalopévwv», «n ovotaon
Kow.2.Em./ZuvetalplopoVl Epyalopévwy Kol n UTtoywyr Toug ot SLATAEELS TOU VOUOU aUTOU GUVTEAELTOL E TNV
gyypaodn toug oto Mevikdo Mntpwo Popewv Kowwviknig kat AAAnAéyyuag Owkovopiag (edpegng

«MnTpwo»), OTIOTE AMOKTOUV VOULKA TIPOCWTILKOTNTA KOl EMMOPLKN 6LotnTa. H aitnon, to Kataotatiko Kot ta
Aound anattoupeva eyypada katatibevral mpog EykpLon oto Tunuo Mntpwou.

Feviko Mntpwo Mopiwv Kowwwviknig kot AAAnAéyyvag Owkovopiog

Z0pdwva pe to apbpo 4 «evikd Mntpwo Popéwv Kowwvikng kat AAnAéyyuag Owkovouiag» tou véou Nopou
yta tnv Kowwvikn kot AAAnAéyyua Owkovopia cuviatatal Mevikdo Mntpwo Qopéwv Kovwvikng kat AAANAEyyuag
Owovopiag, To omoio wg Baon Sedopévwy Tnpeitat o nAektpovikn popdn. H tipnon kat n Asltoupyia Tou
M'evikou Mntpwou puBuilovtal pe anddaon tou Yrioupyou Epyaciag, Kowvwvikng Aodpaiiong kat Kowvwvikig
AMNAgyyUNG. To Mntpwo umayetot oto Tunua Mntpwou Dopéwv Kowvwvikng kat AAAnAgyyuag Owkovopiag
(edetng «Tunuo Mntpwou») tng AlevBuvong Kowwvikng Mpootaociag tng Mevikng AtevBuvong Epyaociag &
‘Evtagng otnv AnaoxoAnon, tou Yrmoupyeiou Epyaociag, Kowwvikng Aopaiiong kat Kowwvikng AAnAgyyung.
‘Ornou oto vopo 1667/1986 avadEpetal KatoxwpLon oto «MnTpwo TUVETOLPLOUWY Tou Elpnvodikeiou» 1 «oTo
Mntpwo tng mapaypddou 3 Tou apBpou 1» Bewpeital to «Mevikd Mntpwo PopLwv Kovwvikng kot AAANAEyyuac
Owovoplag». Ito Mntpwo eyypadetal 1o cUvoro twv Dopéwv Kowwvikng kat AAAnAEyyuag Owovoulag,
dnAadn ot dopeig tou GpBpou 3 tou Nopou 4430/2016 kal n mpooPBacn oe autd yivetol ateAwg. Mo
OUYKEKPLUEVA 0TO MNTpwo gyypddovtal:

«a. OL KOWWVLKEC JUVETALPLOTIKEG ETtixeLpr)oelg Tou apBpou 14,

B. ot Kowwvikol Zuvetaiplopot Meploplopévng EuBUvNG (Kot.Z.M.E.) mou Siémovtal amnod to apbpo 12 tou N.
2716/1999 (A’ 96), CUMMANPWMATIKA oo TI¢ dtatdgelc tou N. 1667/1986 (A’ 196), tou GpBpou 12 tou N. 3842/
2010 (A’ 58) kal tou mapovTog VOUou,

y. oL Zuvetalplopol Epyalopévwy, mou cuotrvovtal Je To apBpo 24,

6. omolodnmote GANO LN LOVOTIPOCWITO VOULKO TIPOCWTTO, EPOCOV EXEL ATIOKTHOEL VOULKN TIPOCWTILKOTNTA, OTIWG
6iwg aypotikoi cuvetatpiopol tou N. 4384/2016 (A’ 78), aotikoi cuvetatplopol tou N. 1667/1986, AGTIKEC
Etaipieg twv dpBpwv 741 em. tou A.K., epO0OV CWPEUTIKA CUVTPEXOUV OL €€NG MPoUToBETELG:

¢ Avantiooel §paotnpLOTNTEG CUAAOYLKNAC KOl KOWWVLKAC wdEAELAC, OTwG opilovTal ot mapaypadoug 2 Kot 3
Tou apBpovu 2.

e MepLuva yLa tnv mAnpodopnon KaL Th CULHETOXN TwV LEAWYV TOU Kol epapUolel Snuokpatikd cuotnuo Anng
arnodpacswv, cUpdwva Pe TNV apxn éva peAoc pia PrAdog, avelaptnta amnod tn cuvelopopd KOs pHEAOUG.

¢ TO KOTAOTATLKO TOU TIPOPAETEL TTEPLOPLOUOUC 0T SLAVOLN ToU W £EAG:
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O 1nooooto touhdylotov 5% SlatiBetal yio to oXNUATIORO amoOspatikou,

O mo0o00T0 éwg 35% amobidetal otoug epyalopevoug tou Dopéa, €KTOG KL av Ta 2/3 Twv HEAWV TNG
levikng 2uvéleuong oamodaocioouv attodoynuéva T O6LdBeon TOUu TOCOCTOU QUTOU Of
6p0OTNPLOTNTEG TOU OTOLXELOV iii,

O 1o umoAouro SatiBetal yia tn Snuovpyia véwv Béoewy gpyaciag kal tn Slelpuvaon TG MAPAYWYLKAG
Tou pacTtnPELOTNTAG.

* Edpapuolel ovotnua cUYKALONG oTNV apoLBr tng epyaciog, KoTtd To omoio 0 avwtatog Kabapog uobog dev
Uropel va uttepBaivel mepLoOoOTEPO At TPELS GOPEC TOV KATWTATO, EKTOC KoL av Ta 2/3 Twv HeEAWV TNG MEVIKAG
Juvéheuong amodaocioouv Sladopetikd. H umoxpéwon Ttou mponyoUpevou edadiou Loxlel kol o€
omnoladnnote popdr cupunpaing Suo N neplocotepwv opéwv KAAO.

¢ ATOPBAEMEL OTNV EVOUVALWOT TWV OLKOVOULKWY SpAcTNPLOTHTWY TOU KAL TN HEYLOTOTOLNON TNG OPAYOUEVNG
KOLWWVIKNG WhEAELAC HECW TNG 0pLIOVTLAG KAl LOOTIUNG SIKTUWOoNG e dAhoug dopeig KANO.

o Agv €xel 1OpUBEl kat dev Sloikeital apeoa ) éppeca oo N.MN.A.A. 4 O.T.A. o’ i B’ BaBpoL 1 and GAAO VOULKO
TIPOOWTIO TOU EUPUTEPOU SNUOGLOU TOUEQ

ZUotaon ¢ Kowwvikng Zuvetalplotiking Emyeipnong

H oUotaon Kow.2.Em. kal n umaywyn tTg otig SLoTAEELS TOU VOUOU aUuTOU CUVTEAELTAL PE TNV yypadr TNG OTO
MnTpwo, ONOTE ATMOKTA VOULKH TIPOCWIILKOTNTA KOL EUTTOPLKNA 8LoTNTa. H aitnon, To Kataotatiko Kal to Aod
amnattovpeva éyypada katatibevrat mpog £ykplon oto Tunpa Mntpwou.

Ma tn ovotaon Kow.Z.Em. ZuAloyikng kal Kowvwvikng QdENelOC amalteital N GUUUETOX OE OQUTAV Kal N
umoypadn TOU KATOOTATIKOU TNG ard ToUAdxLotov évte (5) mpoowma, GUCLKA | VOULKA, KoL o TOUAGXLOTOV
emntd (7), av mpokettal yio Kow.2.Em. Evraéng.

To kataotatiko tng Kow.2.Em. mpémnel va e€eldikeVeL T ouvdpoun Twv Tpolnobécewyv Tou apBpou 3 kal va
TLEPLEXEL:

a) Tnv enwvupia, Tnv €8pa Kal to okomo tn¢ Kow.Z.Em. Qg €6pa opiletal o druog, otnv nepldEpela Tou
orolou £xeL tnv £€6pa Tou o dpopéac. H emwvupio tng Kow.2.Em. opileTal amod To oKomo TnE Kal To £i60¢ TNng
Kow.Z.Em.

Ovopata pehwv 1 tpitwv dev meplapBdavovtal otnv enwvupio tng Kow.X.Em..

B) Mo ta puokd MPSoWTA: TA OVOUOTENWVUUA, TG SleuBuvoelg katolkiag, toug A.O.M. Twv PUTIKWY
MEAWV KaL avTioToLXa YL TA VOULKA TIPOCWTTA: TNV EMWVULA, TNV €6pa, Tov A.D.M. kat tov aptBuo E.M.H.

y) Toug 6poug e£660U Kal eLl0OGS0U TWV HEAWV KaL TOUG AOyou¢ armofBoAr G Vo LEAOUG.
8) Tnv €ktacn tng euBLVNG Twv PeAwyY, OTIWG opiletal otnv mapaypado 5 tou apbpou 16.
€) To UPOC TNG CUVETALPLOTIKNG Hepidac.

oT) ToVv 0pLOWO TNG TPOCWPLVN G AlolkoUuoag EMLTpom g mou Ba LepLUVAOEL YLO TNV €YKPLOH TOU KAL TN OUYKANON
NG MPWTNCG YEVIKAG OUVEAEUONC yLa avadelen Twv opyavwy dloiknong tng Kow.3.Em.

Katd ta Aoutd, To KAaTooTaTIKO UMopel vo TIOPATTEUTIEL OTLC SLATAEELG TWV OLKELWV VOUWV.
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MpoBoAn aKupOTNTAG OXETIKA LIE TN cUotacn Kow.2.Em. emtpéneTal ano onolovdnmote XL €VWOHO cUUdEpoV
LLE OywYyr TIOU aoKeital péoa o€ amooBeotikn npobeopio Vo (2) pnvwv amnod tn cvotacn tng Kow.X.Em.

Z0otaon Zuvetalplopou Epyalopévwv

H olotaon Zuvetalplopol Epyalopdévwy Kal n umaywyr] Tou oTLg SLATAEELS TOU TAPOVTOC VOLLOU CUVTEAELTOL PE
™V gyypadn tou oTo MNTPWO, OMOTE AMOKTA VOWLKI TIPOCWTILKOTNTA Kal epmoptkn Wdlotnta. H aitnon, to
KOTOLOTOTLKO KoL Ta Aoumd amaltolpeva éyypadoa katatiBevral mpog £ykplon oto Tunua Mntpwou.

o TN ovotacn ZUVETALPLOUOU Epyalopévwy QMALTELTOL N CULLETOXN OE QUTAV Kal n urtoypadr) Tou
KOTOOTOTLKOU TNG OO TOUAGXLOTOV Tpia GUCIKA TPOCWITAL.

To KATAOTATIKO TIPETEL VA £€€LBIKEVEL TN OUVEPOUN TWV MPoUToBECEWV TOU ApPBpoU 3 KaL va TTEPLEXEL:

a) Tnv enwvupia, TNV £€6pa Kal To OKOTO Tou Juvetalplopol Epyalopévwy. Qg €6pa opiletal o dnpog, otnv
TiepLdEPELA TOU OTIOLOU EXEL TNV £6pa TOU 0 popéac. H emwvupia tou Tuvetalplopol Epyalopévwy opiletal
omO TO OKOTMO TOU Kal TNV £KTtoon tng gubivng twv pelwv tou. Ovopata peAwv n Tpitwv Sev
neplapBavovtal otnv ENwvulia,

B) Ta ovopatenwvupa, TG dSleubuvoelg katotkiag, Toug A.D.M. TwV WEPUTIKWY HEAWV,
V) Touc 6poug e10680ou Kal €660V TWV HEAWV Kol TOUG AOYyou¢ armoBoANG TwV HEAWY,
6) To UOG TNC CUVETALPLOTIKAC pepidag,

£) TOV OPLOUO TOU TMPOCwPLVOU ALOIKNTIKOU ZupBouliou Tou Ba PePLUVAOEL yla TNV £€YKPLON TOU Kal TN
oUYKANON TNG MPWTNG YEVIKAC OUVEAEuoNC yla avadelfn twv opyavwyv Sloiknong Tou uvetalplopou
Epyalopévwv.

Mo Aoutd oToLXELD, TO KATOOTATIKO UIMOPEL VO TIOPATTEUTIEL OTLG SLATAEELG TWV OLKELWV VOUWV.

4.2 Napadeiypata Kowvwvikng Owovopuia & Kowwvikwyv Emxelprioewv

H avantuén twv mpwTtoBoUALlwV KOWVWVLKNG ETIXELPNUATIKOTNTACG APXLOE va amacXoAel tn dnudoia culntnon
otnv Eupwnn amo tig apxeg tng dekaetiog tou 1990. ApXLKA, oL OXETIKEG tapepPacelg adopoloav KATA KUPLO
AOyo tnv mpwtofoulia kamowwv Kpatwv MeAwv tng EE (Itaia, BEAylo, MoptoyaAia) va KATOXUPWOooUV BECUIKA
£V0L QUTOTEAEG OPYAVWTLKO KL AELITOUPYLKO LOVTEAO YLO TNV ALOKNGON KOWVWVLKAG EMLXELPNUATIKOTNTOG.

Katd t Sudpkela g Sekaetiag tou 2010, OAo Kol MePLOCOTEPEG XWPES tNG Eupwmaikng Mepidépelag
TIPOXWPOUV HE EVIATIKO PUBUO o0t TMOMOATAEG OEOUKEG KAL ETMLXELPNOLAKEG TIPWTOPOUALEG UE OTOXO TNV
oAoKANpwuEévn evioxuon TNG KOWWVLKAG ETLXELPNMATIKOTNTAG. H Tpoodatn emikévipwon Twv Snuoclwv
TIOALTIKWV oTNV aflomoinon SpAcewV KOWWVIKNG emxelpnuatikotntag anodibetal os peydlo Babuod otnv
AVASELEN TNG KOWWVLIKAG KovoTouiag (kat cuvakoAouBa Twv KOWWVIKWY ETLXELPHOEWY WG BACIKWY EKPACTWY
NG) we €vav amno Toug Baclkoug MUAWVES TNG ZTpATNYLKNG Eupwrin 2020.

QoTO00, N CUYKPLTIKN €peuva avadelkvUel évtoveg SLadopomoLoeLg LETAEY TWV EBVIKWY HOVTEAWY aPEVOC WC
TPOC TNV 0PLOBETNON TNG KOWWVLKIG ETUXELPNUOTIKOTNTAS, AbETEPOU WG ITPOG TOV XOPAKTIPO TNG MapéUBacng
Twv Snudclwy apxwv (Aoyol mapepBacng, otdxol, TEXVIKEC). ITa meploocdtepa Eupwrmaikd kpdtn, n mpowbnaon
TNG KOWWVLIKAG ETIXELPNUATLKOTNTAG QMOTEAEL €val VEO KOl OXETIKA aveEepelvnto nedio avamtuéng eBvikwy,
TIEPLPEPELAKWY KOL TOTUKWY TIOALTIKWYV. e BEOULKO EMUIMESO, N KOWWVLKN ETULXELPNMATIKOTNTA SEV €XEL OKOUN
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SLOKPLTO VOLKO TAALOLO0 0ploBETnoNG Kal pUBULONG 08 OAEG TIG XWPEG, EVW AKOMO KAl 0Ta £BVIKA cuoThuaTa
niou SlaBétouv avtiotolyn vopoBeoia Sev uloBeToUVTAL OUOLOUOPEC AVOELG. Z€ ETLXELPNOLAKO eminedo, elval
XOPAKTNPLOTIKO OTL otnV TAeloPndio Twv €BViKwV cuotnuatwy dev €xouv akopa SlapopdwOel ocuotnuikol
pHnxaviopol xpnUatoSoTIKAG KAL TEXVLIKAG UTTOOTAPLENG TNG KOWVWVLKNAG ETIXELPNULATIKOTNTOG,.

1. Yrodeiypata Kowvwvikwv Enyelprioewv otn MAAio

H FoAAla elvat pia amo T XWPEeS e TOV TTAEOV QVETITUYHEVO TOUEN KOWWVLKAG ETILXELPNLATLKOTNTAS OUpwWVA
pE To umtodelypa g «Kowwvikng kat AAAnAéyyuag Owkovouiag» (Economie Sociale Solidaire)’. Me Baon tov
Xaptn tng Kowwvikng Owovoplag (Charte de I'Economie Sociale)®, o ouykekplpuévog Topéag meplhappavel
dopelc TOU LOLWTLKOU TOUEQ E CUYKEKPLUEVN VOULKN popdr (aAAnAoBonBnTIKEG OpyaVWOELS, GUVETALPLOLOL,
W6pupaTa Kal EVWOELG CWHOTELOKOU TUToU - mutuelles, cooperatives, fondations, associations) mou ctoxsbouv
oTNV LKaomoinon piag avaykng Twv KEAWY TOUG I} TOU KOLWVWVIKOU cUVOAOU HECW TNG amd Kowvou aglomoinong
TWV YVWOEWV, TNG EUTTELPLOC KOL TNG SpAONG TWV HEAWV TOUG U UPWVA UE TIG AKOAOUBEG BAOIKEC aPXEC:

0l) OLKOVOULKH 8paoTnpLOTNTA UE OTOXEUGN OTNV TTAPOXN UTINPECLWY OTA UEAN TOUC | 0TV Kowotnta, B)
eleuBepla cuppetoxng,

v) eleuBepia olkovoutkng dlaxeiplong kat SlolknTikr avetaptnoia,

8) &nuokpatikeg dtadikacieg APng amodAcEwWY, €) MPOTEPALOTNTA TWV TIPOCWTTWY KAl TNG Epyaciag os oxéon
LLE TO KEPAAQLO.

To 2012, o topéocg tng Kowwvikng kat AAAnAéyyuag Olkovopiag otn FNaAAio Statnpoloe mepimou 217.000 Souég

o€ OAn TN XWPQ, MAPOUCLAlel €TAOLO0 PUBUO avamrtuéng 5-6% kol amacyoAel mepimou 2 eKaTOppUPLA

gpyalopévoug (10% tou cuvoALkoU aplBuol BEcswv epyaoiog tng xwpac) os 203.000 popeig «epyodotes» (amod

TOUC OTTOLoUG N CUVTPLITTLKA TIAEloPndia Le TOCO0OTO 78% £lval EVWOELS CWUATELAKAC LOPPNC)°. OL TIPOCWTTKEG

UTnpeolec (services a la personne)'® anoteAoUv to Baciko edio Spaotnplonoinong twv Gopewv tng KowvikAg

kat AAAnAéyyuag Owovopiag, KaBwg oTo oUYKEKPLUEVO TTedio amaoyoAeital To peyaAutepo Uépog (36,8%) Twv

epyoloptévwy TOU TopEatt.

XOPOKTNPLOTIKA TAPASELYMOTA ETUTUXNUEVNG KOWVWVIKAG ETILXELPNMATLKOTNTAG aroteAoUV ol dopeic GROUPE
SOS*, kot n ADIE® . Mpokettat yio popeic Tou autoxapaktnpilovtol wg «KOWWVLKEG ETIXELPHOELG» XWPIG va
€xouv AAPeL To vouikd évdupa tou SCICH, cuvdualovtag OUwWG TNV OLWKOVOULKN Blwolpdtnta pe tov uPnid
BaBuo KOWWVIKNAG KOLVOTOWLOC TWV UTTNPECLWY TOUC.

H GROUPE SOS™ eival £évag OIAOG KOWWVLKAG ETILXELPNHATIKOTNTAG TIOU TIPONABE amod tnv €évwon
TEPLOCOTEPWY EOEAOVTIKWY OPYOVWOEWV, CUVETOLPLOUWVY KOL ETILXELPNOEWV. ApOoTNPLOTIOLE(TAL € TTOANOUC
Kol SLadOopETIKOUG TOUELG UE ONUAVTIKO KOWVWVLKO AVTIKTUTIO (UTINPEGLEG UYLELVAG, TIPOCWTTLKEG KOLVWVLKES
UTINPEGLEC KL LATPLKEG UTINPECLEG, UTNPECLEG EKTALOELONG KOL KATAPTLONG, EpyOCLaKn) Evtaln, Sikatlo
EUMOPLO) ePapUOlOVTOC ETLXELPNUATIKEG LEBOSOUC TNC LOLWTLKNAG QyOPAS.

Zekivnoe TNV mopeia NG W CUVETALPLOUOG UE TNV emwvupia «Alliance Immobiliere» mou cuvéotnoav TPEeLg
HEYAAEG TipovoLakEG £0sAoVTIKEG opyavwoelg (SOS Drogue International®, Habitat et Soins kat Insertion et
Alternatives) pe 0TOX0 va EVWOOUV TIC SLOPOPETIKEG TEXVOYVWOLEG TOUG yLa TNV UAOTIOLNGN EVOC KALVOTOULIKOU
oXe6lou KOWWVLIKAG Katolkiag yla ¢opeic Tou HIV kal dtopa pe mpoPAnuata e€dptnong. Emduwkovrag tn
Sleupuvon kal tn BEATIOTN 0pyAvwon Kal SLaXEipLon TwV KOWVWV ToUu¢ SpaoTnPLOTATWY, OL OPYAVWOELG-ETALPOL
i6puocav évav OUAO olKoVoULKOU cUUdEPOVTOGY KaBWE Kol GAAEC cUVOESEUEVEG KOWVWVIKECG ETLXELPNOELG HE
Sladopa avtikeipeva (m.. tpowdnon SikaLwWV EUMOPIKWY TIPOKTIKWY, UTIOOTAPLEN KOWVWVLKWV start ups KAT.).
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INuepa, otnv GROUPE SOS petéyel évag Peyahog aplOoc eBEAOVTIKWY OPYAVWOEWY (e TNV Hopdr] TNC EVWOnG)
KOLL EMTIOPLKWV EMLXELPROEWV. O Ohog anacyoAsi 10.000 epyalopévoug, dtatnpel 283 Souég og OAn T XWPO,
Ol00€teL €va onpavtiko TEAOTOAOYLO0 Me 450 peydAoug TEAATEG KAl O €TAOLOG T{POG TNG OVEPXETOL OTA
430.000.000 Eupw (pe TOCOOTO HOVO 1% va TPOEPXETAL ATIO KPATLKA ETLXOPNYNON).

H ADIE (Association pour le Droit a I'Initiative Economique) elval évog pun KEPSOOKOTILKOG 0PYAVIOUOG TIOU
16pUBNnke oto Napiot to 1989 amo tn M. Nowak, olkovopoAdyo pe peyaAn eumelpia otnv avamtuélakn Bonbsia
T(POG XWPEG TOU TpiTou KOGUOU. Zkomog tng ADIE elval n avamtuén Kal mapoxn XpnLOTOOLKOVOLLKWY TIPOiOVIWY
KOl UTINPECLWY OE HLKPOUG ETMLXELPNUATIEG TTOU amokAgiovtal amod TIg UTNPecieg tou KAaoolkol Tpamellkol
TOMEQ KOLL CUVETTWC ATIO TNV ayopd Kepaaiou.

H ADIE Siatnpet éva Siktuo 15 mepipepetakwy dleuBuvoewy, 119 avtamokpltwy Kot 168 ypadeiwv og 6An TN
xwpa. Anaoyolel ouvoAikad 463 epyalopévoud Kal 1.700 £BeAoVTEG OPEXOVTAG UTINPECIEG ULKPOTLOTWONG,
TIAPAKoAOUBNONG UIKPWVY ETILXELPNUOTIKWY TIPWTOROUALWY KoL UTIOOTHPLENG LKPOETILXELP NUOTLWV S,

El&IkOTEPQ, TTAPEXEL SAVELA VLA TNV EVOPEN ETILXELPNMATLKAG SpaoTNPLOTNTOC OE CUVOUOOUO UE GUUBOUAEUTIKN
umootnplEn oe AAmrtec mpovolakwy erdopdtwyv (RMI- ghdyloto eyyunuévo €lc0dnua) mou embupolv va
dnuioupynoouv pia dikn toug emeipnon. MapdAAnia, mapéxel dAvela Kot umnpeoieg kaBodrynaong yla tnv
ovantuén Adn uPLOTAPEVWY HLKPWV EMLXELPNOEWY. TO TOOOOTO PBLWOLWLOTNTOG TWV ETLXELPOEWV TIOU
ouotrvovtal Ke Tnv untootrpLen tng ADIE avépyeTal og mTOO0OTO 68% UeTd Ta MpwTta V0 £Tn Astoupylag Kot
LoouTal e Tov €BVIKO PETO Opo.

7 BA. oxetwka Atelier — Centre de ressources regional de I’ economie sociale et solidaire en lle-de-France, Qu’est que c’est I'economie sociale et solidaire,
SlaBéoipo otnv LotooeAiba www.atelier-idf.org.

8 O Xaptng amoteAel BepeAlwdeg SLAKNPUKTIKO KEIUEVO TOU «Tpitou Topéa» otnv MNAAia Kot LLoBeTABNKE TOo 1989 Ao TIC OPYAVWOELS TTIOU GUYKPOTOUV
v EBvikn Emtpornty tng Evwong twv AANAoBonBOnTikwy, ZUVETALPLOTIKWY Kol ZwHatelakwv Apdoewv (Comite National de I’ Union des Activites
Mutualistes, Cooperatives et Associationistes).

9  BA. Republique Francaise, Premier Ministre - Centre d’ Analyse Strategique, Note d’ Analyse no 268/mars 2012 — Questions Sociales, “Quelle place
pour I'entrepreneuriat social en France?”, o. 2.

10 [MpOKeLTaL YLaL TIG UTTNPECIEG TIOU ELVOL YVWOTEG KAl WG «UTINPEGCLEG eyyUTNTOG» (services de proximite) kat mep\apBAvouV TIg UNNPECLeG IOV €XOUV
WG OVTIKE{UEVO TNV POOWTIKA 1 OlKoyevelakr dpovtiba kabwg Kat tnv BeAtiwon tng motdtnTag {wng Kot KABNUeEPLVOTNTAG TWV EEUTINPETOUUEVWV.

11 Avtiotolya mocootd S1dbeong mpoowriikol o GAAa media eival 15,8% otnv eknaideuon, 11,8% og XPNUOTOOLKOVORLIKEG KOt AODAALOTIKES
unnpeoieg, 7,7% oe unnpeoieg vyeiag, 4,4% o€ UTNPECIEG OTAPLENG KOWWVIKWY ETUXELPROEWY, 3,8% Og UTtnpeoieg Puyxaywyiag kat aBAnTiopou.

12 www.groupe-sos.org.

13 www.adie.org.

14 OuSCIC AapBdvouv Tn VOULKN Hopdn TG avwvuung etawpiog f tng etatpiog meploplopévng eubivng ald Stadopomolovvtal amo TG KAAGOLKES
EUTOPLKEG ETUXELPROELS, KaBWG Sivouv éudaon oTo «Kowwviko keddAato» (capital social), SlotkoUvtal and pia yeviki cuvéleuan, odpeilouv va
e€aodalilouv TNV SLOIKNTLK KoL SLOXELPLOTIKA TOUG aUTOVOpia Kot SLEmovtal o€ pPeydAo Babuo amnd tig apxEg KaL TLG UTIOXPEWOELS TWV
CUVETALPLOUWY ME BAon Tn oXETIKN vopoBeoia tou 1947 (m.x. évag etaipog — pia Yridog, 181k cuotnua Stavoung KEpSWV oToug pyalopEVOUC OE
OUVSUAOUO E UTIOXPEWTIKA QMOBEUATIKA VLA TNV BLWOLUOTNTA TOU CUVETALPLOMOU KATL.).

15 www.groupe-sos.org.

16 MA£ov umo tnv enwvupia «Prevention et Soin des Addictions».

17 Noukoé popowpa yvwotd wg «groupement d’interet economigque» mou anotelel evELAUETO TUTO PeTAf EUMOPLKAG ETALPLAG KOL [N KEPSOOKOTIKNAG
€vwong Kal Tapéxel TN Suvatdtnta ota PEAN TOU Vo UAOTIOLO0UV amod KOWwoU TG §paoTtnpLOTNTEG TOUG TIPOKELEVOU VAL EYLOTOTIOLiCOUV i Vo
BeATLLWOOUV TNV AMOTEAECUATIKOTNTA TOUG. OeopoBetriBnke To 1967 Kat Siémetal and ta dpbpa L. 251-1em. Tou Epnopkot Kwdika. H cuotaor] Tou
Sev amarttel EAAXLOTO UTIOXPEWTIKO KEPAAQLO, O OKOTIOC TOU WMIOPEL va €lval AOTIKOU A EUIOPLKOU XOPOKTAPO Kal Ta PEAN tou guBlvovtal
aANAgyyUWE yLa Ta XpEN Tou. XpNoWLOTOLEITOL KUPLWG Ao eMayyeAUATIEG TTOU EMUISLWKOUV £va TIAQICLO TTAYLAG KAl CUGTNOTIKIG OUVEPYaGiag 1
arnod ¢opeig mou emtbupolv va avartuéouv Eva cUoTNUa TEXVIKAG (T.X. AOYLOTIKAG) UTTOOTAPLENG YLA TNV KON Toug e€umtnpétnan.

18 Zta 22 xpdvia Aettoupyiag tng, n ADIE €xeL xopnyroet 113.283 LKPOTILOTWOELS, £XEL uTtooTnpi€eL tn Snpoupyia 81.396 UKPWVY ETILXELPHOEWV Ko EXEL
oUMBAAAeL oTn Snuoupyia 107.00 B£oswv gpyaciag.
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2. Ynodeiypara Kowvwvikwv Emyelpnoswv oto Hvwpévo Bagoilelo

H MPAKTIKA TNG KOWWVIKAG EMXELPNUATIKOTNTOG 0To Hvwpévo BaoiAelo €xel TIG pileg TNG otn PLOUNXAVLIKN
EMAVAOTACN TOU 180U LWV KOl OTLG ATIAPXEG TOU CUVETALPLOTIKOU KIVAUATOG. QOTOC0, N GUYXPOVN KOWWVLKA
ETUXELPNUATIKOTNTA APXLOE VO OVAMTUCOETOL Opyd Katd Tn Sekaetio tou 1970%° kal yvwplose BeoUOTIKN
SLadoon amno tig apxeg tng dekaetiog tou 1990. AVTAMOKPLVOMEVN OE QUTH TNV

«EKPNEN» KOWVWVLKNG ETILXELPNUOTIKOTNTAG, N KEVIPLKA SLOIKNGCN TIpOXWPENOE Ao TG apXEG TNG OEKAETIOG TOU
2000 o€ pia ouotnuatiki mPowBnaon TOALTIKWY YLa TNV EVIOXUOHN KOL TNV EMEKTAON TNG. ZNUEPQA, TO HVWEVO
Bacilelo eival pia amod Tig XWPEG LLE TOV TILO AVETITUYHEVO TOUEN KOLVWVIKIG ETUXELPNUATIKOTNTOG TTAYKOOUIWG
KOLL OL OXETLKEC TIOALTLKEG a€LOTIOLOVVTAL WE TIPOTUTIO YLOL OVTIOTOLYEG TaPEPBACELC 0 GAAEC XWPEG.

Juudwva pe TNV Loxvouoa peBodoloyia, TTOU KATAUETPA LOVO TouG hopEeiG Tou amokopilouv avw tou 50% Twv
£006wV TOUG Mo eMXELPNUATIKY Spdon Kal StaBétouv Avw tou 50% Twv KEpSWV MPOC EMITEVEN KOWWVIKOU
OKOTIOU, 0 apLBUOC TWV KOWWVIKWY ETILXELPNOEWV oTo H.B. ektipdtal og 8.500. To udlotdpevo Beopikd mAaiolo
Sev oploBetel TNV €vvola TNG «KOWWVIKAG ETIXElPNONG», €VW OL EMLYELPNOLOKOL oplopol ou £xouv 00¢eil
KOTA KalpoUG oo TNV KEVIPLKA Slolknon elval opkeTd eupeig kot acadeic. ZUpdwva, OPUWCE, LUE TOV 0PLOUO TOU
TIAE0V OVTUTPOCWTEUTIKOU dopEa GUANOYLKNG EKTIPOCWTINCNG TWV KOWVWVIKWVY ETLXEPROewWV oto H.B. (Social
Enterprise UK)*, pla emiyeipnon xopoktnpiletol KOWWVIKA OTOV EVOWHATWVEL TA 0KOAouBa eAdxlota
XOPAKTNPLOTIKA:

* TIPWTAPXLKA KOWWVIKO 1 TepBAANOVIIKO OKOMO Tou SnAWVETAL pnTA OTO KATAOTATIKA TNG €yypado °
LKAVOTNTO VA TIEPLYPAEL KL VO TEKUNPLWOEL TNV afla TNG KOWWVIKAG alayng otnv omoia ¢plodotel va
OUUBAAAEL

OTOKOULON EL0OSHAMATOC OO ETMUXELPNUATIK SpOO0TNELOTATA O TMOCOOTO Avw Tou 50% (wote va un
ouyx£ovtal Je Toug oupBatikolg dhavBpwrikolg dhopeic)

enavenévduon KepSwv OTOV KOWWVIKO/TEPIPBAAAOVTIKO OKOTIO O TOCOOTO Gvw Tou 50% (wote va pn
OUYXEOVTAL HE TIG CUUPOTIKEG EUTTOPLKEG ETILXELPNOELC)

avefaptnoia and dopeic tou Snudolov Topéa
dloktnola kat EAeyxoc mpog OPeAOC TOU KOWWVLKOU 1) TePLBAANOVTIKOU OKOTIOU

ULOBETNON UNXAVIOMOU «KAELOWHOTOC TNG Teplouciag» tou dopéa (asset lock), wote autn va SwatiBetal
QUITOKAELOTIKA KOL LOVO YLOL TOV KOWWVLKO/TEPBAAOVTIKO OKOTIO Kal vo pUnv pmopei va e€ayopacBdel amd
Tpitoug

* Stadavela kal Aoyodoaoia TO00 wW¢ MPOG TNV OLKOVOLLKN TOUG Slaxeiplon 600 Kal w¢ pog ToV
KOLWVWVLKO/TtepLBAANOVTIKO avTikTuTio TG dpdong Toug (m.x. Héow TG dnUocieuong ETACLWY AMOAOYLOUWY 1
Tou SLopLopol evog e§wtepkol cupBouiou afloAoynong).

19 X0paKTNPLOTLKI TIEPLMTWON KOWWVIKAG ETILXELPNHATIKOTNTOG TG Sekaetiag Tou 1970 otnv Bpetavia Bewpeital n oAucida kataotnudtwv BODY SHOP mou
18pUBNKE UE OTOXO VO CUVEUGOEL TNV ETIXELPNATIKOTATA E TNV KOWWVIKA SpAoN yla To SIKAULWUOTO TWV HETOVACTPLWY, TNV KATATTOAEUNCN OLoONTIKWY
T(POTUTIWV TIOU TIPOKOAAOUV VEUPLK avope§ia, TNV amaydpeuon MELPAPATWY o€ {wa KoL TNV pootacia tou nepBailovrog. BA. emiong katd tig Sekaetieq 1990
Kkat 2000 tnv ebnuepida pe doteyoug Stavopeis BIG ISSUE kat tnv ahuciba eotiatopiwy yla epyactakn évraén ¢twywv véwv tou I6pupatog FIFTEEN.

20 BA. Social Enterprise UK, Fightback Britain — A report on the State of Social Enterprise Survey 2011, www.socialenterprise.org.uk.

21 BA. otnv wotooelida tng opydvwong www.socialenterprise.org.uk.
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‘Ocov adopd TN VOULK HopdR TWV ETLXELPNOEWY, TO UPLOTAUEVO Beopikd TAaiolo mpoPAEmel MOAEG Kal
SLapOoPETLKEG ETUAOYEG, TTIOU TIEPLAABAVOUV KOLVWVIKEG ETUXELPNOELG LE eTALPLKN popdr (Companies Limited
by Shares, Community Interest Companies), KOWVWVLIKEG ETUXELPNOELG e TN Hopdr aAnAoBonOntikng évwaong

(Industrial & Provident Societ“ies)22 KOl KOWVWVIKEC ETUXEIPAOEL UE Hopdn dhavBpwriikol dopa (Trusts,

Unincorporated associations, Company limited by guaranteezg, Charitable Incorporated Organization).

O pMeyaAUTEPOG KOl TIAEOV OQVTLTIPOOWIEUTIKOG GOpENG OUAAOYLKAG EKMPOCWTNONG TWV KOLWWVLKWY
emuyelprioewv oto H.B. avtiotowel otnv opyavwon Social Enterprise UK (SEUK). H SEUK (mpwnv Social Enterprise
Coalition) cuotdBnke otLg apyx£g TG Sekaetiog Tou 2000 we pia EVwon oTnV omola UmopouV va LETEXOUV OAEG
Ol KOWVWVIKEG emLXelpnoels. OL tdpol yla Tn cUoToon Kal TNV opXLKN TNG AELTOUPYLO CUYKEVTPWONKAV Ao TLG
KOLWVWVLKEG ETUXELPAOELG TIOU TNV (Spucav aAAd Kal amod xopnyleg LOXUPWV CUUBATIKWY ETILXELPNOEWV TTOU
evéladépovtal yla TNV UTooTnPLEN TNG KOWWVLIKAG Katwvotopiag (PWC, Royal Bank of Scotland Group, 02). Ot
UTInpeoieg mou TapExel N SEUK oTIG KOWWVLKEG EMLXELPNOELG-UEAN?* TNG eplAapBavouv €va peyalo ¢aoua
UTINPEGCLWV GUUPBOUAEUTIKAC, EVNUEPWONC, TEXVLKNG UTIOOTAPLENG, TTPOPBOANC K.ATL.

Ye eminedo ypnuatodotnong, oL Paclkol PNXavIoUol mPOoRACNG TWV KOWWVLKWY ETILXELPHOEWV OE LOLWTIKA
kedpahata mepAappavouyv:

o £€elSIKEVEVOUC OpYOVIOUOUG (CUVETALPLOTIKEG TPATELEG KAl TPAME(EG TTIOU OIOTEAOUV OL (B1EC KOWVWVLKEG
ETILXELPNOELG) TIOU TIAPEXOUV UTINPECIEG LKPOTILOTWONG KOl XPNHUATOOLKOVOULKAG utooTtrpléng®® 0€ KOLVWVIKEC
ETUYELPNOELG

* eMEeVOUTIKEC ETALPLEG TTOU OIMOTEAOUV KOWVWVIKEG ETILXELPNOELG Kal oL 181G, KaBwG 0 PACLKOC TOUC OKOTIOC £lval
N MPowBOnacN KOWWVIKWY enevbioswv?®

e £vav aplOUO LoXUPWVY CUUBATIKWY emXElpricewv?’ TIOU XPNHUATOS0TOUV KAl UTIOOTNPIL{OUV TEXVIKA KOLWVWVIKA
KOULVOTOUEG VEEG ETILXELPIOELG

* gikool £l6IKA TIPOYPAPHATA EVIOXUONG TNG KOWWVLKAG EMXEPNHOTIKOTATAC? TTOU XPNUATOS0TOUVTOL KUPLWG
amo Tov SNUOCLO TOUEQ.

22 Mpokettat yia £161KO TUTIO VOULKG TIPOOWTTLKOTNTOG TToU AapBavouv cuvhBwg 800 18N KOWWVIKWYV ETILXELPIOEWV: OL ZUVETALPLOMOL
Epyalopévwy (workers’ cooperatives) kat ot Eviwoelg Tomknig Avamtuéng (community businesses) mou cuotrivovtal ard KOWwVIKOOIKOVORLKOUG
TaPAYOVTEG Hiag mepLoxng.

23 MPOKELTOL YLOL LKTO TUTIO VOLKOU TIPOCWTTIOU TIOU EYYPADETAL TOCO 0TO UNTPWO Twv dhavBpwrikwyv dpopéwv (Charity Commission) 600 Kat oto
untpwo etatplwy (Companies House). Tov mpotipoUcav €wg MPOohaTO CUVETALPLOUOL EpYATOUEVWV KL TOTIKEG AVATITUELOKES EVWOELS yLati ATav
0 HOVOG Ttou mapeixe tn SuvatdtnTa yla cuVaANaYEG e TPITtoug (.. TPooARPELS) Xxwpig va Tpokalel anwAela Tou «dAavBpwItitkoU» XapaKTipa
™G 8paotnpLoTNTAC.

24 KdaBe péNog MANpWVEL ETAOLO CUVSPON TTOU KUpaiveTal avaAoya e To VoG Tou ETHOLOUTIPOU TNG, EVW VLA TIG VEEG ETILXELPNOELG HE SLAPKELOL
{wNAG K&Ttw Twv Vo gTwv (startups) n WBLOTNTA Tou péENOUC amattel TV KataBoAr evog cupBoAKOU LoVo TocoU.

25 M.x. Charity Bank, Triodos UK, The Co-operative Bank, Unity Trust Bank. H SEUK emiongrpoodépel XpnOTOOIKOVOULIKEG UTINPECIEC oTa UEAN TNG
Uéow tou Social Investment Fund.

26 OLonuavtikotepeg mepthapBavouy T Big Issue Invest, Social Investment Business, Bridges Social Entrepreneurs Fund, CAFVenturesome.

27 H o onpavtikn npwtoBoulia avtiotoei oto Mpoypappa «Deloitte Social Innovation Pioneers» mou ulomolei n etatpia DELOITTE og
ouvepyaoia pe tnv SEUK.

28 BA. evSelktikd Ta mpoypdppata Capacity Builders, Big Lottery Basis, The Contract Readiness Fund, National Programme for Third Sector
Commissioning, Commissioning Academy, Risk Capital Fund, Mutuals Support Programme, Futurebuilders England.
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XOpOKTNPLOTIKA TP ASELYLOTA ETUTUXNUEVNC KOWVWVLKAC ETILXELPNUATIKOTNTOC amoteAoUV ol popeic BIG ISSUE*
Kot SUNDERLAND HOME CARE ASSOCIATES®..

H BIG ISSUE 16p0U8nke t0 1991 otn M. Bpetavia pe tn popdn prlavBpwrnikot cwuateiou (charity) kol okomo tnv
UTIOOTAPLEN TNG EMAVEVTALNC TWV 00TEYWY TOU AovSivou. Baolotnke otny emyelpnUaTikh O€a Thg £kSooNC VoG
TiepLloSLKoU TOLKIANG UANG TToU Ba SLaveOTAV ATTOKAELOTLIKA KOl LOVO A0 0LOTEYOUG E OTOXO VO Toug fonBnoet
va e€aodaAloouv Eva pyactako eLocodnua kat va BeATiwoouy Tig ouvBnkeg dtaplwong Toud.

Ol aoteyol mapalopPavouv €va MPWTO TOKETO TEPLOSIKWY Tpog Slavourn dwpedv Kal €xouv Sikailwpa va
KPOATAOOUV TO GUVOAO TWV ELOTIPAEEWVY QUTOU TOU TIPWTOU TIAKETOU. ATIO TO S€UTEPO MAKETO KOL PETA, £XOUV
uTtoxp£won va anodibouv mocooto eni twv elompagewv otnv BIG ISSUE, 6nwg Ba ocuvéPBalve eav cuvepyalovtav
ME omolodnmote ekSOTIKO Popea. Me aUTO TOV TPOTO, EVTAGCOVTIAL OTASLAKA OTNV AOYLIKA TNG QUELBOEVNG
anacyoAnong kot mapdAAnAa AapBdavouv péow e€LEIKEVUEVWV OPYOVWOEWY TTOU cuvepydalovtal pe tnv BIG
ISSUE uminpecieg KowvikAg umootnplEng mou toug Bonbouv mpog ptia oAokAnpwUEVn amoKataotoon.

IAuepa, n BIG ISSUE &laBétel Siktuo 2.000 Slavopéwv o OAn tTn XWpPo, oL  ormoiol €ivol Atopo Tou
ovTLUETWIi{ouv poBARpata otéyaong (EAAsLPN oTEyng N avemapkng otéyacn) os OAn t xwpa. Katd to 2011,
n BIG ISSUE 6nAwoe OtL KatéBaAe TO GUVOALKO TTOCO TWV 5 eKATOUUUPLWY ALPWV WG OUOLP OTOUC AOTEYOUG
TIWANTEC TNC.

H SUNDERLAND HOME CARE ASSOCIATES 16pU6nke to 1994 pe tn Hopdr] CUVETALPLOMOU £PYAlOUEVWY
(employee owned social enterprise) amno enayyeApatieg KOWWVIKNG GPOVTISAC e OKOTIO TNV TTAPOX UTINPECLWV
BonBeloc oto omitt uPnAAg TOLOTNTAC KoL TNV EUnUeEpid TwV OTOPHWV HE XOunAn Suvatotnta
autogfumnpetnonc.

Ta 160 péAn Tou cuvetalplopoU eival 6lol emayyeApatieg kat' oikov dpovtibag NAKIwUEVWY (VOONAEUTEG,
KoLWVWVLKOL Aettoupyol, puoLkoBepaTeUTES, KOWVWVIKOL GPOVTLOTEC K.ATL.) KAl €Xouv ot idtot Tnv TAfpn gublvn
NG AElTOUPYLOG Kal TNG SLOXELPLONG TOU CUVETALPLOMOU, KOBWE Kal TNG MApoxnG Twv umnpectwy. MNa tnv
gpyaocia toug, Ta péAn apeifovrtal pe pnviaio pobo.

O ouveTalpLlopog e€aodalilel £0060 XPEWVOVTAG OVTITLHO YLOL TIC UTINPECLEG TIOU TAPEXEL ElTE 0TOUC (SloUg
TOUG e€unnpeToUEVOUG elte o€ dNnUocLoug Gopelg TTou elvat uTtdXpeoL yLa TNV KAAUYN TNG OXETIKAG SATAvng
(m.x. 6oL, aodpalloTikd Topeia KATL). Qotdoo, oto LEAN SLOVEUETOL LOVO €va TIOAU HIKPO HEPOC TWV KEPSWVY
(HOALS 3,5% Tou eTnoLOU TLPOU), EVW TO HEYAAUTEPO HEPOC TWV KEPSWV EMAVETNEVOUETAL OTOV CUVETALPLOUO.

Ynuepa, n SUNDERLAND HOME CARE ASSOCIATES cuyKataA£yeTal 6Toug Kopudhaioug mapoXouG KOLVWVLKAG
dpovrtidag, mapexovrag 3.500 wpeg dpovtidag tnv efdopada kat pe etnoto tipo 1,5 ekatoppuplo Alpeg to
2013.

29 www.bigissue.com.

30 www.sunderlandhomecare.co.uk.
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3. Ynodeiypata Kowwvikwv Eniyelprioewv otnv Italio

H ItaAia Atav n mpwtn Eupwmaikn xwpa mou KatoxUpwoe BECULKA pia AUTOTEAN VOULKH Lopdr) yla TNV AoKnon
KOWWVLKAG ETXELPNUOTIKOTNTAG. JUYKEKPLUEVA, He TO NOpo 381/1991 OeocpoBetnBnke o «Kowwvikog
Juvetalplopog» (Cooperativa Sociale - Cl) wg €161k popdr KOWWVIKNG EMLYELPNUATIKOTATAG UE EUudaon ota
nedia TWV UTINPECLWY KOLWVWVLKIG TIPOVOLOG KAl KOLVWVLKNG Evaéng.

OL popeic mou AapBavouv t popdn Cl CUYKEVTPWVOUV Ta aKOAOUBO XOPAKTNPLOTLKA:

* N KEPSOOKOTILKOG XOPOKTAPAG

o egrubiwén okomwv yevikol cUUGEPOVTOG TNE TOTIKIA G KOWVOTNTAC, OTIWGE LOLWwE N avamTtuén Twv avBpwmivwy
TIOPWV Kal N powbnon TG KOWWVLKAG Evtagng eumabwv opddwv

* Spaotnplonoinon oe kpiowa medlo «KOWWVIKAG XPNOLUOTNTAGY (ekmaibeuon Kol KOWWVIKN/1ATpLKA
dpovtida)  Spactnplomoinon o omMOLOVOATIOTE TOUEQ OLKOVOULKAG Spaotnplotntag (yewpyla,
Bopnxavia, eumodplo, unnpeoieg), aAAG pe TNV epappoyn dladlkaclwy pyoactlakng evtaéng eumabwy
opddwv3t (kahupn 30% TouAdxilotov Twv BEoswv gpyaciag)

* opyavwon, Stoiknon kat Aettoupyia pe BAon Tig SLaTAELS TTOU LoXUOUV YLl TOUG GUVETALPLOUOUG.

H avamntuén twv Cl otnv ItaAla unthpée evtunwotakn pe 10-20% etriolo pubuo avénong tou aplBuol Toug Katd
TNV MPWTN TEVTAETIA amd TNV €vapén LoxUoc Tou VOHou. QOTOC0, TTAPA TO YEYOVOC OTL N HeyaAn TAsloPndia
TWV KOWWVIKWV EMXElpoewv Aappave tn voulkr popdn evog Cl, Wblaitepn dpaoctnplotnta oto medio tng
KOLVWVLKNG ETLXELPNHOTIKOTNTAG CUVEXLOQV VO OVATITUGGOUV Kal Aol LSlwTkol pn kepdookorikoi dopeic pe
Sladopetikn voukn ¢uon (AoTIKES ETALPLeg, eBENOVTIKEG OpYyaAVWOELS KATL. )32,

Me to NoOpo 118/2005 kat to Awdtaypa 155/2006, to (ToAKO Oeopikd TAQIOLO ylO TNV KOLWWVLKN
ETUXEPNUATIKOTNTO UloBETNoE pia tdlailtepa Sleupupévn 0pLloBETNON TOGO TWV OPYAVWTIKWY XOUPAKTNPLOTIKWY,
000 Kal Twv Tedlwv §pAong TWV KOWWVIKWY ETIXELPNOEWY, AMOCUVSEOVTAG TNV BLOTNTA TNG «KOWWVLKAG
emxeipnong» (kal to avtiotolya MAEOVEKTAMOTA) aTtd TN VOULKN Lopdr) Tou dpopéa.

X0pOKTNPLOTIKO MApASELYUA ETUTUXNUEVNC KOWVWVIKAG ETILXELPNONG e LOLaitepa oToLXELO KOLVOTOMLOG
amoteAel n ARCI LE NUVOLE (ALN). H ALN 16pU8nke w¢ eBelovtikn opydvwon to 1994 otn ZikeAla e okomo
TNV evioxuon TG TOTILKAC KOLVWVIOG EVAVTLO OTO OPYOVWHEVO £YKANUO LECW TNG TPOANYNG TOU OITOKAELGHOU
KalL TNG apaBatikotnTag matdlwyv Kot edripwv.

31H oxetikr vopoBeoia mpoPAEMEL pia tepLOPLOTIKY 0ploBEtnaon tng £vvolag «eumabei ouddeg», KabBwe avadpépetal og dtopa e avamnpia, Xproteg
0UOLWY, aItoPUAAKLOMEVOUG KL AVAALKOUG OItO OLKOYEVELEG OE KpLon.

323tnv Italia, oL un kepdookorikoi dpopeig Stakpivovtat og SU0 Katnyopies: autol mou mapéxouv ayabd f urtnpecieg LOVO yia Ta PEAN TOUG Kal autol
TIoU TtaPEXouV ayabd kot urtnpeaieg Kowng WoEAeLag (yia tTnv e§unnpEtnon tou yevikoL (cuAoykoU) cupdépovtog). H Seltepn katnyopia givat
YVWOTH WG «TPLTOC TOUENSY (O QVTLOLAOTOAN UE TO SNUOCLO TOMER KAL TOV LOLWTIKO KEPSOOKOTIKO TOMEQ).
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To okemtikd Tt ALN rtav OTL ev UTtooTHPLlE TA EUAAWTO TTALSLA eyKalpwc, Ba prmopolos va e€aodalioet T
BeATiwon TWV MPOOTITLKWY TOUC YLO ETIAYYEALOTLKN KOL KOWVWVLKN EVTagn, LE QTMOTEAECSHA VA NV avaykalovtol
va e€aodpaiilouv To £1006NUA TOUC QMO MapAvoun dpactnplotnta. Ito mhaiclo auto, n ALN mapeixe éva
€UPUTATO MAEYLO UTIOOTNPLKTLKWVY UTINPECLWY OTIWG:

*  Kat’ oikov evioyutikr Sibaokalia og evalwta matdid kot eprfoug

*  KOWWVLKA Kol PUuXOoAOYLKN UTLOOTAPLEN O EUAAWTA TTALSLA KOL TLG OLKOYEVELEG TOUG * KOLWVWVLKN
kat PuxoAoyikn untootnpLen os eprfoug o cuvlnKeg kpiong

*  gPyOOoLOKN EVTOEN VEWV QVEPYWV.

AlomolwvTag TNV gUmelpla TNG Kal TPOoKeLEVOU va e€acdariosl €008a yla TRV KOWWVIKN TG dpdon, n ALN
Eekivnoe amo Tic apx£g tou 2000 pio KAVOTOUIK pHopdh EMXELPNUATIKOTNTOG 0To TeSio Tou eVAAAOKTLKOU
TouplopoU. Elbikdtepa, n ALN opyavwvel TOUPLOTIKA TIOKETO «ELSIKNAG TPOCRACLUOTNTAGY Yo TTodLd Kol
epnpBouc pe avannpia. Ta naketa nepthappfavouv ¢phofevia tTwv maldlwv o SOUEC TIPOCAPHOCUEVES OTLG
OVAYKEG TOUC, €gvaynon o€ el8LKA SlopopdwHEVEG SLASPOUEG Kal TN yvwpeldia Toug He th duon Kol Tov
TIOATIOUO TNG 2ikeAlag. H ouykekpluévn Spaotnplotnta mpotdbnke to 2011 ywa to Bpafeio tou Awtuou
Kowwvikwv Emiyelpioewv URBAN oto mAaioto tou Mpoypappatog URBACT tou ETMA.

4. Yriobeiypoata Kowwvikwv Enyelpioewv oto BéAyio
H BeAyikr) vopoBeoia mpoPAénel §U0 BOOIKEG LOPPES VOULKWY TIPOCWTTWV:

0l) TO CWHATELO KOL OL EVWOELC TIPOCWTIWVY N KepSookoTikoU xapaktrpa (Association Sans But Lurcratif- ASBL)
Tou €€UTNPETOUV KOWWVLKOUC OKOoToUG, XwpPIC OpwG va €xouv Tn SuvatotnTa va OOoKOUV EUTTOPLKEC
6pacTNPLOTNTEG

B) oL epmoplIKEC eTaLpieg KABE popdNG TTOU OLOKOUV EUTTOPIKEC KL BLOUNXAVIKEG SPAOTNPLOTNTEC.

To 1995 BeopoBetnOnKkav wg Tpito autoteAég popdwua oL «Emiyelpnoelc Kowwvikol komoU» (Société a
Finalité Sociale - SFS)*, kaBw¢ o vopoBetng enebiwée tn Onuoupyia t™ng Kowwvikng Emuxeipnong,
CUUPALWVOVTOG TIG EUTOPLKEG SPACTNPLOTNTEG HE TOV KOWWVIKO okomo. H popdn twv «Emyelprnoswv
KowwvikoU IkomoU» pmopel va uloBetnbel amd omoladnmote eUMOPLKN €meipnon, edocov mAnpot
OUYKEKPLUEVOUG OPOUC, OTIWG:

* nembiwén pikpoL mooootol kEpSoug (1) kaboAou)

* 0 KOBOPLOPOG CUYKEKPLUEVWY KOLVWVLKWVY OTOXWV

* 1 SuVATOTNTA TWV EAWYV TOU TIPOCWTILKOU TNG €TALPELOC va yiveL ETAIPOG LETA TNV MAPOSO EVOG XPOVOU
QmooXOANCNG TOU

* 1 UTIOXPEWON TNPNONG £KOECNC OXETIKA HE TNV TIOPELO TWV EVEPYELWV KOWVWVLKOU XOPAKTAPO TNG
EMLXELPNONG

* 1 UTOXPEwWON TNC eTalpeiag, o mepimtwon SLAAUCNG, TNG KATAVOUNG TNG omolacdnmote unepatiog o
AAAEG eTaLPElEC KOWWVIKOU GKOTIOU.

33 BA. http://www.saw-b.be/outils/doctrav/SFSynthese.pdf.
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Me Bdon tn vopoBeoia tou 1995 €xouv &pubei kal Aettoupyouv otnv Nepidépela Tng BahAoviag CUYKEKPLUEVES
HOPDEG KOLVWVIKWV ETIXELPHOEWV3, OTWG:

a) OL Emelpnoelg Kataptiong péow tng AmaoxoAnong (Entreprises de Formation par le Travail - EFTs) mou
MPOOHEPOUV UETABATIKEG UTINPECIEG KATAPTLONG LECW TNG ATTACYOANONG

B) OL Kowwvikég Emuxelprioelg Evowpdtwong otnv AntacxoAnon (Entreprises de Travail Adapté - ETAs) mou
ETULSLWKOUV TNV EVTaEn AVEPYWYV OTNV OyOpA EPYACLAC TAPEXOVTAG «OU UBOAaLa» amaoyxoAnong. OL eEMLXELPROELSG
QUTEC UTIOXPEOUVTAL VA artacX0AoUV To AlyOTePO o€ MooooTo 30% TOU MPOCWTILKOU TOUG ELOVEKTOUVTO ATOMA
KOTA TOV IPWTO XPOVO AELITOUPYLAG, EVW OTN CUVEXELX TO TTOCOCTO AUTO AUAveTal (YIVETAL TOV ETMOUEVO XPOVO
40% kol otn ouvexela 50%). H kowwvikn emixeipnon emidoteital yia tnv €vapén tng Kabwg Kal KOTd TN
Aettoupyla TG He £va TTPOKOBOPLOUEVO TTOGO AVA ATAOXOAOULEVO ATOO.

MNapdaAAnAa, £xouv L16puBEl kal Asttoupyouv atnv Nepidépeta tng GAavSpag oL akOAoUBEC LOPDEG KOWVWVIKWV
ETIXELPNOEWV:

. ta Kowwvika Epyaotrpla (Sociale Werkplaatsen - SWPs)
. ta Kévtpa Epyaciag-Opovtidag (Arbeidszorgeentra - AZCs)
. ol Emyelpnoetg Eyyunuévng AmaoyxoAnonc (Invoegbedrijven - IBS)

. ta Mpootatevopeva Epyaotripla (Beschutte Werkplaatsen - BWS).

Ol CUYKEKPLUEVEG ETILXELPNOELG £EUTNPETOUV SLADOPETIKEC OUASEG OTOXOU: oL BWS mapéxouv HOVIUEG BEoELG
epyooiag oe AUEA e CWHATIKEG | PUXLKES VOOOUG, oL AZCs tapéxouv BEaelg epyaciag og pakpompoBeopn Bdon
yla ATOHO HE TIEPLOPLOUEVA EPYOCLOKA Tipocovta 1 mpofAnuata eédptnong (toflkopavia), evw ot SWPs
ETIKEVTPWVOVTAL OE LLOKPOXPOVLA AVEPYOUG (YLO TOUAGXLOTOV TTEVTE £TN).

3401 CUYKEKPLUEVEG LOPDEG ETILXELPAOEWVY £XOUV €6080 TOGO QIO TNV 0YOPE HECW TWV MWARCEWV 0yaBWV KL UTINPECLWV 000 Kol Ao KPOTIKEG ETULSOTHOELG.
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@5, Awoiknon kat Asttoupyio Kowwvikwv Emxelprioewy

5.1 Aoiknon & IteAéxwon Emiyeprioswv: uykAioelg & AmokAloelg amo tig Kowwvikeg EMelpnoeLg

O PBaOLKOTEPOG OUVTEAEOTNC TIAPAYWYNG OE ULO KOWWVLKN €MXelpnon eival to avBpwrivo SUVAULKO TG
dLlaitepa otav, omweg ouvnBwe, Snuloupysital os cuvOnKeg EAAeLPNG KedaAaiou. ZUVETIWGE, N GUYKPOTNON TNG
LOPUTLKNG OpASOG £XEL LEYAAN onpacia yla TV mopeia Tou OAou eyxelpipatoc. Auotuxwg, g Sivoupe tnv
QIMOLTOUHEVN onpacia og auTto To otddlo, Bewpwvtag Mwg n Snuoupyla opadag elval autovontn Kot eUKOAN
uUmoBeon. Ze authv thv evotnta, Ba TMAPOUCLACOUUE OPLOUEVA TIPOATTALTOUMEVA Yla T OUYKPOTNON TNG
LOPUTLKAG Opadag Hiag KOWWVIKNAG EMXElpnon .

Kowég aisg

H kown 8goloyia n/kal n dhio dev emopkolv yla Vo AVILUETWITIOOUV TIG TIPOKANOELG TIOU GUVETIAYETOL N
Aettoupyla plag emyelpnong, av kot eival kaAn apxn. Elval onpavtiko kaBe HENOC VO CUYKEKPLUEVOTIOLROEL TLG
afieg Tou avadopikd pe to und clotaon eyxeipnua: Moteg ival oL NOLKEC/TOALTIKEG apxEC Tou Ba SLEmouy Thv
KOWWVIKN emixeipnon (m.x. ayopad mpwTwV UAWV A0 CUVETALPLOTLKEG ETILXELPHOELG KOL TOTILKOUG TTapaywyoug f
amo TNV guputepn ayopad). Adlaudlofitnta, n SlATUMWON TWV TIPOCWIILKWY OPIlwV CUVETTAYETAL KOl
napaxwpnoelg otn Stadikacio Tng aAAnAsnidpaong. Asv eivat oUte Beuttd oUte okoOmUo va Bewpolpe otL Ba
TouG neicoupe 6Aoug/OAeg pe To AOYO HOG ) VO UTIOTLHACOUE T SUCKOALQ LOG VOl ASLTOUPYNOOUE LE TIOAU
SL0POPETIKEG APYEC ATIO AUTEC TTOU TILOTEVOULE.

A£0LEVUON OTO CUVETOULPLOTIKO TTAaLioLo Asttoupyiag

To OUVETALPLOTLKO MAALOLO AeLToupyiog Uropel va yivel tautoypova suxn kal katapa. Ol meploodtepol/e¢ amod
EUAC €xoupe ouvnBiosl o AAAEC AOYLKEC ATO QUTEG TIOU TIPOWOEL TO CUVETOLPLOTIKO TPOTAYUA OMWG O
OQVTOYWVLOUOG Kal N Lepap)iol HE amoTEAECHA VO SUCKOAEUOUAOTE VO AEITOUPYNOOUE CUAAOYLKA. YTIGpXOUuV
avOpwroL Tou «TMPOoTLHOUV» To KateuBuvVTIKO mAaiclo tng epyodociag amd tnv avénuévn suBuvn Tou
CUVETTAYETOAL N CUMETOXN OE ULA CUVETALPLOTIKNA ETiXelpnon. Elval, Aowmov, onuavtikod va tefolv ot BACELS yia
pLo cuAAoyikn Stadikaoia amodacewy Katl elpeong AUCEWY amo thv apxn. Oa cupueTéxouv OAa ta pHéAN; Me
molo tpomo Ba AapPdavovral oL anodaoelg (cuvaiveon 1 Yndodopla); H Séopeuon Twv WOPUTIKWY PEAWV OTO
oUAOYLIKO TTAaiolo Asttoupylog eivat TOAUTLUN TapaKaTaBAKN AKOA KOl oV TpomonolnBOel otn cuvéxela Adyw
TWV KABNUEPLVWYV AMALTACEWY TNG EMLXELPNONG 1 TNG AUENONG TOU aplOpol TwV HEAWV.

Kowécg npocdokieg

'OMot/eg éxoupe SLOPOPETIKEG TIPOCWTTKEG TIPOCSOKIEC OO TN CUUUETOXN O ULA KOWWVLKNA €mxeipnon. Eival
TIPOTLUOTEPO QUTEG va SlatuTtwBouv e cadrvela otnv apyn. Mooec wpeg OEAW Kol Urmopw va epydlopalt; Mooa
XPNHaTo XPeLAlopOL YLO VO aVTATOKPLOW OTLG amattoslg tng {wng; AUTEG OL EPWTAOELG TPETEL va. amavtnBolv
TIPOCWTILKA KAl va 6UPwvNBOoUV GUAAOYLKA, £TOL WOTE VO AVTLLETWITLOOULE TILo EUKOAA SUOKOAECG KATAOTACELS
Tou elval olaitepa MIBAVEG Ta MPWTA XPOVLa AetToupylog (T.X. UTIEpWPLES, XA UNAEG OUOLPBEG K.0.K.).

AgfLotnTeC/ IKOVOTNTEC/YVWGELC

Mia ouvetalploTikn eniyeipnon amattel éva cUvoho de€lotrtwy/ IKavOTNTWY/YVWOEWY TTIOU cuVSEovTal dueoa
1 €UUECO LE TN CUYKEKPLUEVN TIOPAYyWYLK Spaotnpldtnta ou avantuoostal. Evw Tig meplocdtepeg dopég Ta
6pUTIKGA PHEAN SLaB£TOuV TIC AmMOLTOUPEVEG YLl TRV KUPLa SpaoTnplodtnta LKOVOTNTEG KOl YVWOELG, UTIOTLUOUV
TNV avayKaloTNTo Twv AeyOpevwy mepldepelokwy oAAG €€l00U ONUAVTIKWY KaBNKOVTWvY (T.X. AOYLOTIKA
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napakoAouBnon, OLKOVOULKNA Slayeiplon, oUAAOYLKNA Slaxeiplon avBpwrnivou Suvaptkou,
kaBaplétnta/ouvtipnon xwpwv Kal €omAlopol, Ttexvik umootnpen). Autd €xel w¢ amotéleopa site va
KaAUTITOVTOL MANUPEAWS To CUYKEKPLUEVA KaBrikovTa fi/KaL va Ta emldpopTilovial GUOTNUATIKA CUYKEKPLUEV
MEAN, Snuioupywvtag ermAéov ¢opto epyaciag kal duodopia ota iSia. Eival, €mopévwg, onuavtikd vo
oKLOyPahr|COUE OAEC OL OXETLKEC QTALTAOELG KAl VA anmodaciooupe eykaipwg Eva GUCTNHA KATAVOUNG TwV
KOONKOVTWY. EVOELKTIKA, HEAN TIOU SLABETOUV TIC QTALTOUUEVEG YVWOELS UMOPOUV va avaldfBouv emutAéov
KaBnkovta pe tov 6po va anmaAraxBolv amnd AANEG TTUXEG TNG EPYACLOKAG KABNLEPLVOTNTAG 1 OL CUYKEKPLUEVEC
gpyaoiec va avateBouv e’ apolPr og eEwTEPLKOUC CUVEPYATEC. Elval XproLo o€ auTo To oTtadlo va {NTrioouE
BonBela amd AAAEC KOWWVIKEG ETXELPAOELC YLOL TOV TPOTO HE TOV Omoio pUBULoAV TNV KOTOVOWUN Twv
KOBNKOVTWV f/Kot va TipoodUYOULE OE EKTIALOEUTIKA OELLVAPLA UE OTOXO VO AUENCOULE TLG YVWOELS/SeELOTNTEC
yloL CUYKEKPLUEVA KaBrkovta.

Erudoyn peAwv

Mapad Tov apylkd evBouolaouo, sival TBavo Petd amo Tig mponyoUpeves Slofouleloelg va cupplkvwBel o
OpXLKOC TIUPAVAG TwV LeEAWV. Ze KABe mepinmtwon, sival amapaitnto va BEcouE CUYKEKPLUEVA KPLTHPLA Kl
SLadIKaoieg yLa TNV €10060 VEWV HeAWV. Mo TTapASELYLO, OPLOUEVOL CUVETOLPLOMOL EMIAEYOUV Va EyKplvouv TV
€l0060 VEwv peAwv povo oto Pabuod mou mpotelvovTal 1) UTTAPXEL CUYKEKPLUEVOC aPLOUOC CUOTACEWY OO
UTIAPYXOVTA LEAN. Z€ EpYATIKOUC cUVETOLPLOHOUC (worker co-ops) eiBlotal va TiBetal wg 6pog n mpoodopd evog
e\dylotou aplBpol wpwv epyacioc/efdopdda amd kabe péloc. Eva GAAO onpaviiko {NTnua adopd Tig
amnaltnoelg cuvelodpopag kedaAaiou yla tnv £ykplon VEwV HeAwv (T.x. Lodflo pe to apxko pepiblo, amaf n
otadlakr amomAnpwin).

Ertidoyn epyalopévmwv

Avtlotoixwe, eival avaykaio va teBouv kputripla ylwa tnv emiloyr Twv gpyalopévwy. EVOELKTIKA, €vag
OUVETALPLOUOC Hmopel va B€oel we amapaitntn npolndbson tnv 1SLOTNTA ToU HEAOUG, evw €vag AAAoG va
ETUTPENEL gpyalopevouc/ec mou bev eival péAn oto Babuod mou e€umnpetolv BpaxuTPOBecUO EKTAKTEG
avaykeg. Emiong, cuudwva pe To 0pyavoypapa TNC KOWWVLKAC ETILXE(pNONG, elval Suvatov va teBolv kpLtrpla
pe Baon tic 6£€L0TNTEC/IKAVOTNTEC/YVWOELG YLa TNV emloyn Twv epyalopévwy. NMapolo mou davtalet dxopo,
elval onpavtikd va tebolv Sladikaocie¢ aAAnAogAéyxou (peer review) o€ TOKTA XPOVIKA SLOOTHAMOTA KoL
QIOXWPNONG O TEPIMTWON TOU UTIAPXEL CUCTNUATIKA Tapafiacn Ttwv Kowd cupdpwvnBéviwv mAatciwv
cuvepyaoiag.

EpuntAokn GAAWV ETAPWV - TOTUKAG KOWOTNTAC

Onwc nmpoavadEpOnKe, Lo KOWWVLKN eTXelpnon Stokpivetal amd tnv MOAUETALPIKOTNTA TNG. MNa mapadslyua,
HLOL KOWVWVLKH ETLXELPNON EVTACOEL WG HEAN ATtopa Kal popeic mou emtBupoly va cuVSPAOUV OTOUG GTOXO0UG
NG. ETOL EMITPEMEL VA EL0AKOUETAL N YWWHN OAWV TWV HEPWVY ToU emnpedlovtal and tn Asttoupyia Tng (m.x.
npounOeutwy, MeAatwy, XPNHATOS0TWY) Kol OXL HOVo Twv epyaldOpevwy. Av To emBUPOUE, UMOPOUUE va
TPOBAEYPOUHE TNV EKTIPOCOWINON QUTWV TWV UEAWV Kal ota SLOIKNTIKA opyava. QoTtdco, auto TO AVOlyua
OUEAVEL TIC QTIOLTAOELC ECWTEPLKAC SnUOKpOTIAC O BAPOC TNG AMOTEASCUOTLKOTNTAC TOU TIPOCohEPOUV
ouVNOwWC Ta UIKPA opoLoyevh oxipata. AladopeTiKd, Hia KOWVWVLKA ETILXEIPNON UMOPEL VO TIPOOKOAEL O TOKTA
XPOVIKA Staotriuoata Ol ta evdladepopeva pépn Sivovrag Sikaiwpa Adyou alld oyt Sikaiwpa anodaong yia
{ntRuata Asttoupyiag.

Katavour pyocwwv yo tnv ibpuon tng emyeipnong

Eddoov n &puTikr opada éxel mAgov SlapopdpwOei kat LupwOet péoa amno tn SltaBovAsuon yla ta mponyoueva
Intnuata, ival oe B€on va katavelpel LG epyaoieg mou oxetilovral pe nv idpuon TNG KOWWVLKNG EMLXEipnong
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(m.x. kataption emnxepnuatikol oxediou, emloyn VOULKAG Hopdng, emhoyn £6pag, poeTolpacio xwpwy,
nipounBela e€omAlopou, AdeLeg Kal £vapén, K.0.K.). H Katavoun MPETEL va VIVEL TTPOOEKTIKA, WOTE adeEVOC va
elval 600 1o SuvaTOV TIEPLOCOTEPO LOOTIUN Kal adeTEPOU va amodeUyel TN Snuloupyla MPWTAYWVLOTWY Kall
KOUTAPpOoWV amo 1o otadlo tng idpuonc. e kABe mepimtwon, dev Pmopouv OAEC OL €pyacieg va yivovral
TOUTOXPOVO KOl A0 KOWVOU yLaTl elval avamoTteAeoUATIKO Kol XpovoPopo. OL TOKTIKEG CUVAVTIOELG AOTEAOUY
£va xpnoto gpyaldeio avarpododotnong yla tnv npdodo Twv epyactwy Tou XL avaldBel n k&Be umtoopada.

H avdAuon autwy Twv mpoamaltol LeEVWV UIMOPEL va eyeipel TNV akoAouBn €votaon: «Av apyioou e £tal, 6 Ba
ByaAoupe akpn yloti Ba mouv OAol/eg To pakpU Kal To Kovto toug». Elval mpodavég otL autdg o Kivéuvog
UTIApXEL og KABe cUANOYLKO gyxelpnua. Elval, Aoumov, onpavtiko va Bupdpacte U0 TMPAYUATO OE AUTAV TNV
kateLBuvon: a) Elval MPOTIUOTEPO VA YVWOTOTIOLOUVTAL TTapd va UTIOBOCKOUV oL SLadopeTIKEG OTTLKEC. B) OL
OTOXEVOELG elval amotéAeopa aAAnAentidpaong Kat eival SuVapLKEG oTo Xpovo. NMoAAEG and Tig mpoobokieg Ba
enavakaBboplotovv peta amod tnv efeldikeuon Tou emiyelpnuatikol oxediou (BA. emdpevn evotnta), tnv
oAnAenidpaon pe ta GAAa LOPUTIKA PEAN Kal TNV el0060 VEWV peAWV.

Kal n mo onpavtiky cupBouAn yLo To TEAOG: MnV EUMAEKETE ATOUA OTNV KOWWVLKN EMLXELPNON LOVO KOl LOVO
yla va KOAUPETE TOV QmALTOUEVO OplOUO HEAWV avaAoya UE TN VoK popdn, dLotL av Sev evbladépovtal
TPAYUATIKA, Ba amoteAoUv amAd éva Bapidlo yio To HEANOV.

Epwtnosig-KAESLa:

1.Nowot/sg Oa eivat to LEAR;

2.Molot/eg Ba eivat oL epyalopevol/ec;

3.Nw¢ Ba anodaciloups;

4.Nw¢ Ba pmaivouv véa PEAN;

5.Mwc¢ Ba pmaivouyv véol/eg epyalopevol/sg;

6.Motoc/a avalapBavel ty;

TLpEmnEeL va €XOUME ETOLUACEL OTO TEAOG:

1.Mpoox€bLo ecWTEPLKOU KAVOVIOUOU Aettoupyiag

2.Mpoox£S10 opyavoypAUHUATOC

3.2uykpotnon unoopddwyv yla tnv (6puon g eruxeipnong MBavot kivéuvol:
1.0L oulNTAOELG KPATOUV OE LAKPOG KoL SEV TAPAYOUV QTIOTEAECHOL
2.AnuloupyoUvTaL oL TPWTEC EVIACELG/OoUYKPOUGELC Xprolua epyaleio:
1.0piloupe TN LEYLOTN SLAPKELA KOL TOV LEYLOTO APLOUO CUVAVTHCEWV
2.KpOTApE MPAKTIKA TWV GUVAVTNOEWV

3.KaAoUpe «eL8KoUG» yLa val [ag TTOUV Th YVWLN TOUG

4. M\ape e pEAN Kot epyalOUEVOUC/eC GANWVY KOLVWVIKWY ETILXELPAOEWVY

5.2 Enyelpnpatiky Kawotouia: NMpokANoeLg Kal MPOOTITIKEG

OL KOWVWVLKEC ETLXELPHOELG AVIIKOUV OTLC ETILXELPNOELC EKELVEC TTIOU ATt POVEG Toug AdYo TNG SOUAC TOUG KAL TNG
ocuvelodopdg toug Oa propovcay va BewpnBolV KOLVOTOULKEC. AUTO yiveTal eUKOAQ KATOVONTO UTIO TNV £VvoLa
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™G MPOoodoPAG KALVOTOULKWY AUCEWV oTa UGLOTAUEVA KOWWVIKA TipoBAnuata, adol ota mpwta otadla
QVATITUENG TOUG, OL KOWVWVLKEG ETILXELPNOELS aVTLLETWITI{oUV SUoKOALEG TTou oxeTilovTal LE TNV Amoucia evog
TepBAANOVTOC EUVOIKOU YL TNV TTEPALTEPW AVATITUEN TOUG.

2tnv EAAAS O N £vvola TNG KOWVWVLKAC KALVOTOULAG Elval AlyOTEPO QVEMTTUYLEVN OE OXECT E TIOANEG EUPWTTAIKEG
XWPEC. 2€ AUTO cUVELoEPEPE N ENAeLN LEXPL TTPOTIVOC EVOC OXETLKOU Beapikol mAaioiou Tou Sev enétpePe TNV
avamntuén kal avadelén tng KOLVOTopiaC. 2To VEO, OUWG, Nopo yia tnv Kowvwvikn kot AAANAEyyua Olkovopia wg
«KOLVWVLKN Kalvotouio» opiletal «n mapaywyr mMpoioviwy Kal N Ttapoxr UTINPECLWY, OL OTIOLEG avVaTUCoOoVTaL
YlOl VO LKOVOTIOLOUV KOLVWVLKEG OVAYKEG Kal Bacilovtol oTnv evepyomnmoinon KOWWVIKWY SUVAHEWY TOOO ToU
KOOUOU TNG gpyaciog katd tn Stadlkacla mapaywyng, 000 KAl TNG UTOAOUTNG Kowwviog mou Séxetal ta
TpolOvVTA Kal TIC Unthpeoieg katd tn Sladkaoia TG KATavaAworg Toug. H Kowwvikn Kalwvotopia, divovtag
AUoeLG ekel TTOU N ayopd Sev BEAEL i AMOTUYXAVEL KL TO KpATog aduvatel, mpodyel tn cupd\iwon mapaywyng
KoL KatavaAwong, cUUPBAAEL oTnv evapuovion poodopdg Kal {Htnong Kal, TeAka, Bonba otn dlopopdwaon
VEOU TUTIOU KOLWVWVLKWYV OXECEWV Tou Bacilovtal otn cUAAOYIKOTNTA, OTNV LOOTLULO, KAl OXL OTOV QVTOYWVLOHO.
Ye KAOe meplntwon, n KawoTopia ival anapaitnTn KLaG KoL LLE TOV TPOTIO AUTO MAPoUoLAlovVTaL TEPLOCOTEPEG
EUKALPLEG yla SIKTUWON Kol apolBaia anodoxn».

AdlaudlopBntnta, onuepa 600 MOTE GAAOTE N QVAYKN €VIOXUONG TNC KOWWVIKAG Kawotouiag sudaviletal
ETUTOKTIKA. Ta uPNAA TTOCOOTA avepylog Kol N cuppikvwon Twv dnupociwv mpolmoloylopwy Snuloupyolv
OVAYKEC YLA EVIOXUOHN TNG KOWVWVLKNG OLKOVOULOG KOl KALVOTOULAC WOTE va ipoodEpovTal EVOANAKTIKEG AUCELC
Kot Sopég otnv Kowwvia. Aev gival tuyaio, GAAwote, mou Slaitepa orjpuepa mapaATnPOUE TV gudavion
TIOAAWV KOWVWVIKWVY KOLVOTOULWY, OTwG Tta Siktua Xwpi¢ HeodlovTec, T KOWVWVIKA LaTpeia, Ta avTOAAOKTIKA
Siktua k.. Elvat, mAfov, anapaitntn n epappoyr) CUYKEKPLUEVWYV TIOALTIKWY TTOU Ba eVIaXUOOUV TOV TPLTO ToUEa
KoL B ELVONOOUV TNV AVATITUEN KOLVWVLKWY KOLVOTOULWY. XTO MAQLOLO TNG OTPATNYLKAC yLo TNV « Eupwrn 2020y,
N KOWWVIKA Kolvotoplo amoteAel fexwploty mpwtofoulio tn¢ Eupwraikng Emitpomng, pe otoxo TN
OUYKEVTPpWON OAWV TwV GoPEWV TNC KOWWVIAG TWV TIOALTWVY Kal TNV aflomolncr Toug Tpog ULo SuVaLKh,
ETUXELPNUATLKH KAl KOLVOTOUO Eupwrn.

Elvol onpavtikd va yivel avtlAnmto OTL Ol KOWWVIKEG KOLVOTOULEG HUmopoUV va AEITOUPYNOOUV WG MO VEQ
HEBOS0G MPOOEYYLONG TWV CUYXPOVWV KOLWVWVIKWY TIPOBANUATWY, N omola mpooavatoAiletal ot BeATiwaon NG
moloTNTaG {wrg KoL TWV OLKOVOULKWY EUKALPLWYV, EVW Bplokel edia epappoyr oToug TOUELS TNG anacyoAnong,
TNG KOWWVLKAG T(POOTACLOC KAL TNG TOTIKIG OLKOVOULKNG QVATITUENG.

Movadikdg TPOMOG ylo pia KOWWVIKN €mxelpnon va avamtuxBel elval va KALVOTOUEl, avadelkviovtag thv
aAAayn o eukatplo KoL TV eukatpia og aAlayn. H KOWwVIKH KOvoTopia pLag enyelpnong elvat o meTuxnUévog
OUVSUOOMOG LLOG VEAG LOEAC LLE PO SLAYVWOREVN avAYKN TIOU UTAPXEL OTNV ayopd. H evioxuon TnG KOWWVLIKAG
ETUXELPNUATIKOTNTOG MECW TNG KOWWVIKAG KOLWVOTOMIOG OUVIOTA TOo oUyXpovo TPOTo Aesltoupylag yla tn
Sloodalion TNG EMXELPNUATIKAG eMLBLWONG KoL TN SNULOUPYLO TWV AMOPALTNTWY CUVONKWY yLa TNV £V YEVEL
oavakopdn tng otkovouiag. Katavowvtag 0Tl n KOWWVIKH KOLVOoTopio aroteAel T véa avaykalotnta, Ba mpénel
OL ETILXELPNOELG VOL OTNPLXTOUV OE EVEPYELEG VLA TNV AVATITUEN VEWV LOEWV, WOTE VA ATIOKTHOOUV OVIAYWVLOTIKO
TIAEOVEKTN LA KALL VO UITOPOUV VA TIPOCAPHOTOVTOL EYKALPA OTLG OTTALTHOELG TOU GUYXPOVOU TEPLBAANOVTOG Kot
ota véa 6e6ouéva TG ayopas. H petatpornr) tng yévwnong EEUNMvVwy LOEWV O TIPAKTIKN EDAPHOYH KOL EUTIOPLKNA
EKUETAAAEUON TIPOUTIODETEL OTL N KOWWVLKA KOLVOTOWI0 0pyavWwVETaL we pia cuotnuoatikn Stepyaocia, n omnoia
miepAapBAVEL pa SLapKn Kol opyovwHEVN aval)Tnon EUKOLPLWY Lo ELooywyr oAAaywV. AKOUOL KOL N CUVEXAG
BeAtiwon NG PACIKAG KOWWVIKAC ETUXEPNUATIKAC W6€aC ouvioTtd plo Stadikacio otadlakng Kawvotouiag,
KoBw¢ amoteAel HIKPN G KALLOKAG oAAayr).
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Ye KGOe TEePMTWON, N KOWWVIKN EMLXELPNMOTIKY Kawotopia amattel peodeuon, ocuotnua, opyavwon Kot
udnAou erunédou Sraxeiplon evdexOeEVWY KLVSUVWV Kal pLoKWYV, UTIO TO TIPLOUAL LA GUAAOYLKNAG TTPOOoTIABELAG.
MpoUmoBeteL, emiong, TNV AMOKINON KOl XPNOLWOMoinon tng véag yvwong. H LkavotnTa KOWOTOMIOG HLOG
KOWWVLKNG EMXEPNONG €lval n amavinon ot VEEG MPOKANCEL TTou adopolv TN paydaio avamtuén twv
oUYXPOVWY TEXVOAOYLWV KaL TNV eUdAVLON VEWY ayopwV. H avamtuén authg Tng LKAVOTNTAG OO TG KOWWVIKEG
ETUXELPNOELC lval 0 Ttapdayovtag-KAelSL yla T pokpompoBeoun StaoddaAion tng smtuxiag. H kawotopuia,
emniong, elval pla mpakTikn n onola pmopet va odnynoet oe SIKTUwaon Pe AAAoUC POopPELS, 1 ETLXELPNOELS Kal va
BeATIWOEL TN CUVEPYOOLA OE KEVIPLKO N TtEpLdEPELAKO TtimedoO.

Zupdpwva pe tov O0ZA (Opyaviopdg OWKOVOULKAG Zuvepyaoiag Kal Avarmtuéng), €Xouv opLoTEL Tl EMOUEVA
TEooEpa €16 KALVOTOULOG TTOU UIOpoUV va £X0UV EPAPLOYT OTIC KOWWVLKEG ETILXELPHOELG:

* KOlvoTOMila Tpoidvtog 1 umnpeoiag, Omou €va véo (i onuavtika avaBabulopévo) mpolov | unmnpecia
ELOEPXETAL OTNV ayopd. To mpoldv | n umnpeoia pmopel va otnpiletal os véa yvwon | o€ véo cuvduaouo
UTIOPXOVTWV TEXVOAOYLWV

¢ Kovotopia Stadikaoiog, Omou pia véa (1 onuavtika avaBabulopévn) dtadikacia (T.x. mapaywyng f SLavoung
£VOG MPOIOVTOG-UTINPEGCLAG) XpNOLLOTIOLELTOL

® SUTTOPLKI) KaLVOTOWLa, OTIoU edappoleTal pia VEA (1 onUavTika avaBadulopévn) pEBodog LAPKETIVYK aTto pLa
KOWWVLIKN emixelpnon. H véa autr péBodog pumopel va avamntuxBel amo tnv i6la TNV KOWWVLKH emixeipnon n va
vloBetnBel amd aAAeg emyelpnoelg (. adopd oto OYeSLOOUO TPOIOVTOG, OTn OouoKeuaoia-
arnoBrkevondlavopun, otn Sladbnuion ULag uTnpeoiag i otnV TIHoAdynaon)

* OpYaVWOLOKNA KOLVOToUia (organizational innovation) 0mou pla kowvwvikn emniyeipnon epopuodlet pa véa (n
oNUAVTIKA avaBoabulopévn) HEBOSO opyAvwong TNG EUTIOPLKAG TNG TIPAKTIKAG, TNG £PYAOLOC Kal TwvV
OPUOSLOTATWY OTO ECWTEPLKO TNG, OTIWCE KAL OTLG OXECELG TNG HE e€WTEPLKOUC OPYOVIOUOUG 1} GAAEG KOLVWVIKEG
ETIXEPNOELC. Baolk mpolmdBeon eival n véa péBodoc opydvwong va pnv eivol meplotootakr, arld va
EVIAOOETAL OTNV TIAYLO. OTPATNYLKI TNG KOWWVLKNAG EMIXElPNONG

Eivat mpodavég 6tL onoladnmote Kalvotopia sival cuvdedepévn pe v afefalodtnta Kot To ploko yla To VEo
Tpolov f tn véa unnpeoia. O Baotkdg AOyoc yla TV ULOBETNON KALVOTOUIAG O TIC KOWWVLKEG ETILXELPIOELG
glvatl n Snuiloupyla avTaywvioTikoU MAEOVEKTAMATOC. H avAykn auth sival akopn PeyaAlTepn yla TG VEEG
KOLVWVLKEG ETIXELPNOELG OL OTtoleg eEMIBUOUV va eL0EABOUV KalL VO OTTOKTHOOUV Hepiblo o€ pia ayopd.

H KoWwVvLKA KovoTopla eival e véa AUon og évol KOWVWVLKO TIPOPRANULA TTOU €lval TTLO amOTEAECHATIKN, Elvat
Buwotpn kat n agia mou Snuloupyel elvat yla TNV Kowwvia wg cUVOAO Kal XL yLo TO ATOHO. IoTopLIKA UTtApXOUV
QPKETEG eKDPAOELG TNC, At TN SNUOKPATIA KAL TOUG CUVETALPLOMOUC, 0T VOCOKOUELD KOl TN LLKPO-
xpnuotodotnon.

Movtéla Kowwwvikig Kawvotopiog

To clUoTnuo KOWWVIKNAG Kotvotopiog adtapdiofitnta ennpedlel tn Snuloupyla, avamtuén Kot emituyio pLog
KOLWVWVIKNG ETILXEIPNONC.

Ol amodAoelg Kal To oTadLa AVATTUENG TNG KOWVWVIKNG KOLWVOTOoMLaC ivat:

*TIPOOSLOPLOUOG KOWVWVIKOU I{NTHMOTOC,
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*TIPOCSLOPLOUOG TANBUGHOU 0TOXOU WPEAOUUEVWY,
*TIPOCOLOPLOOG EMBUUNTOU QVTLKTUTIOU,
*oXeSL100UOC Bewplag alhaywy,

ecTiAOYH SpactnplotnTag,

eKvnTOMOLNON MOPWV

Mo va evIoXUOEL LLO ETIXELPNON TNV KOWWVLKNA TNG Kawotopia, xpeldletal va €xel SLodlkaolag cUOTNULKAG
EKMABNONG, va KLNTomolel UTIAPKTOUG TOTIKOUG TOPOUC €UAAWTWY opadwv, va £xel duvatd otolxeia
ebpailwong oe SikTua, va OTOXEVUEL OE UETOOXNUOTIOUO TWV UTIAPXOVIWY Beopwv (TMOALTIKWY, KOWWVLIKWY,
OLKOVOULKWY, TIOATIOMIKWY). Eival onpaviikd va yvwplloupe OTL n KOWWVLIKA Kowotopla Sev €xel Kavéva
CUCXETIONO HE OPYAVWOLOKA XOPOKTNPLOTIKA Onwe péyebog, cuotnuata 6Sloiknong k.Am. Emiong, 6
OUOXETI{ETAL UE TO TIPOOWITLKA XOPOKTNPLOTLKA TOU aTOOoU, SnAadn pe Th popdwon, TNV eunelpla, tnv nAkio,
TO E€MAYYEAUQ, TNV AVOTPOP TWV KOWWVIKWV ETUXEIPNUATIWV. Mo kowwvia ou B€AeL va evioxUoeL TNV
KOWVWVIKI KOLVOTOMLO, TIPETEL VO KATEUBUVEL €BVIKOUC TTIOPOUC KoL VO ETLOOTNOELG TETOLEC EVEPYELEG, KABWG
uTtapyel oadng Betikn ox€on LTl eMIOOTHOEWVY KAl KOWVWVLKAG Kavotopiag (Meyskens et al, 2010:668).

H tyioloyLokr otpatnykr - Price

H «KOWVWVIKN TLIUA» O OXEON UE TNV aAAayr) CUUTIEPLPOPAC TTPETIEL VOL CUVEKTIUNOEL TO KOOTOC Kol T 0dhEAN yLa
Tov meAdtn otav aAAalel Th cupnepldopd Tou, Aappavovtag urtopn Tig mePLBAANOVTLKEC, TIOALTIOTIKES KOl GAAEG
TMAPAPETPOUC TIOU KaBlotouv thv Tpoodopd suaiodntn otnv Tl f lowg kat Suvapikn. ‘Ocov adopd TIg
TILOAOYLOKEG €KOTPATEIEG, TO KOWWVIKO marketing mpémel mMAvTote va emSelkVUEL SNULOUPYLKOTNTA Kol
mPodpacTkoTNTA otnv avalntnon xpnuatodotnong amod moAamAd eviadepopevouc ¢opeig, OmMwg
ETUXELPNUATIKOUG ETAipOUC, LOpUHAT, SWPEEC KAl KUBEPVNTLKEC UTINPECIEG, YEYOVOC TTOU UTIOPEL VOl ETTNPEACEL
TLC TIHEG, TOV SLAPNULOTIKO TIPOUTIOAOYLOMO KL TNV QVATTTUEN TOU IPOTIOVTOG.

OL KOWVWVIKEG ETIXELPNOELC £X0UV ouVNBWC U0 ayopPEG OTOXOUC: TOUG WPEAOUEVOUG TOV OTIOLWV TLG OVAYKEG
LKOVOTTOLOUV KOl TOUG TIEAATEC oL omoiol XpnUAtodoToUv Kol TO KOOTOC TWV TPOiOVIWV/UTINPECLWY TIOU
npoodEpovTal oToug WheAOUEVOUG. Apa auTh €lval Pla ONUAVTIKA dLACTAon oTh XApagn TNG TLLOAOYLOKNAG
TOUG TIOALTIKNAG. APoU UmopoUuv va LETAdEPOUV TO KOOGTOC Ao TN ULa opddo otnv AAAN.

H TLpoAoyLaKn TIOALTIKI TWV KOWWVIKWY CUVETALPLOTIKWY ETLXELPHOEWY EMnpedletal and to uPnAotepo
KOOTOG TIOU QVTLUETWTTI{OUV, AOYW TOU OTL artacXoAoUV EVOEXOUEVWE ATOUO OTTO EUAAWTEC KOWVWVLKEG OUASEG
Ta omola evoéxetal va XpeLalovtal ekmaideuon Kal cUPBOUAEUTIKN oTHPLEN, KABWC KaL XpOVO HEXPL VAL
T(POCOPUOCTOUV OTLG EPYACLOKEG ATALTACELG. Mot GAAN, OUWG, SLAoTAOoN €lval T EVEPYETIKA 0PEAN amo tnv
aflomoinon tng epyaciog twv eBghovtwv. Emopevn SLaotaon TNG TILOAOYLAKNG TIOALTIKNG TWV KOWVWVLIKWVY
ETUXELPNOEWV ELVaL N EMITUXNUEVN 1 KN AvTtAnon kedaAaiwv amno tig evépyeleg fundraising, amo €BvikEG Ko
EUPWIAIKEG ETILXOPNYNOELG.

Ye Kopla mepintwon dev mpénel va Bewpolpe OTL TO TPOIOVTA KAL OL UTINPECIEG TWV KOWVWVLKWYV ETMLXELPHOEWY
£XOUV UNBEVIKEC TWEC KaL TtpoadépovTal Swpeav. To {NToUpevo Kat n Stadopomoldg SLaotaoh TG KOWWVIKAG
eTxelpnong elval OTL MPETEL VAL EIVAL TAUTOXPOVWE KOL OLKOVOLLKAL KOLL KOWVWVLKA KoL TLEPLBAANOVTIKA BLwotLun
(Sustainability- Triple Bottom Line). Mpémnel va punopel va cuveyilel va eEunnpetel Toug wdeAoUEVOUC TNG KoL
TOUG KOLWVWVLKOUG OKOTIOUG TNG OKOLN KAL OTAV TEAELWOOUV Ta EMLSOTOUHEVA KoL Xpnatodotoupeva kedaata.
MpémeL va eival autovoun, AUTapKng, aveEdptntn.
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tpatnykn tpowbnong- Promotion

210 KOWWVLKO marketing xpnowomnotolvral pe SNLOUPYLKO Kal SLOPATIKO TPOTIO MAPASOCLOKEG TEXVLKEG TOU
gumoplkol marketing yla thv mpowBnon MPolovIwy OTIG EMIUAXEG KOWWVIKEG OUASEG. ATTOKTOUVY, emiong, Uia
KOT Qvaykn To HOKpOmpoBeoun mpoormtikn, SL0tL n aAlayn cupmneplpopdg sival pio ouvexng dadikaoia
pabnong yla tnv onola amnatteital apolpaia katavonon.

OL oTpatnykEG Mpowbnong Mou XPNOLUOTIOLOUV OL KOWVWVIKEG CUVETOLPLOTIKEG EMLXELPAOELS Baailovtal oTLg
0pXEC TOU YOUNAOU KOOTOUG KOL TAUTOXPOVWC HEYAANG gUPBEAELAG KOL KOWWVLKOU QVIIKTUTIOU. uvnOwg n
guaodntomnoinon tou KowoU yivetal HECW TIOALTLOTIKWY YEYOVOTWY, OTIWGE £ivalL TO TTIOALTLOTLKA Kol KO TUTTOU
deoTIBAA. Exel pmopel n Kowwvikn emxeipnon va €xeL T 61K TNG tapouasia - cuvBWG «TIAYKO»- KOl EKEL val
TIOPOUGCLACEL TO £pY0 TNG Molpalovtag UALKO évtumo, mpoBaAlovrag Bivteo kal pwrtoypadieg i ekTEAWVTAS
gpyaotipla SNULOUPYLKA KOL EUTELPLKAL.

Ol KOWWVIKEG ETUXELPAOELG OTO MAPKETWVYK MIiX TOUG XPNOLUOTIOLOUV KoL QPKETA amo Ta €pyaAeio mou
XPNOLOTIOLEL O N KUBEPVNTLKOC XWPOC, OTIWGE ELVOL OL KAUTTAVLEG. OL KAUTIAVLEG EVOLOONTOMOLNGNC €£XOUV TTOAU
OUYKEKPLUEVN HeBodoAOyla KoL OTPATNYIK WOTE Vo Elval EMITUXNUEVEC Kal va SnUloupyrioouv Tn
cupumneplpoptkn 1 dAou tumou aAAayn otnv omoia otoxelouv (Onwe e€AAeLn Tou AAKOOALOHOU, TNG TTALSIKAG
nopvoypadiag, tou trafficking, Tng kakomoinong, tng mpootaciag Tou meplBAAAOVTOC, TNC AVOKUKAWONG K.4L.).

Mta oAU GNUOVTLKA TIOALTIKI) TWV KOWWVLKWVY ETIXEIPNOEWV Ot 0,TL adopd tn dnuloupyia ecd6dwv, mou TAAL
Saveilovtal anod to pn KepSoOoKOTIKO XWpo, ival Tto “Fundraising”. H avtAnon, &nAadn, kebaraiwv os popdn
eMLSOTACEWY, XOPNYLWY KOl UTTOTPODLWV A0 TO KEPSOOKOTILKO XWPO, KUPLWE ammd TLG LEYAALC emixelpnoetg. Ot
UEYAAEG ETILXELPNOEL OTA TAALCLO TNG OTPATNYLKAC Toug Etatpikng Kowwvikng EuBuvne Siaxelpifovtal éva
TTOO0O0TO TOU T{POU TOUC yLa TN SnULoupyla KOWVWVIKNAG agiag.

OL KOLVWVIKEG ETLXELPAOELG KaAhoUvTal va Snoupynoouy €va ox€SLo Slekdiknong uépoug autol Tou Kepalaiou
ard aAAOUC oKoToUG GAAWY KOLVWVLKWY ETILXELPNOEWV KOl U KEPSOOKOTILKWY 0pyavwoewyv. ESw, Aolrdv, £xel
onuaoia eival n HETPNON TOU KOWWVIKOU TOUC QVTIKTUTIOU KOl TWV KOLWVWVLKWY TOUG armodO0ewV, oTa omola Kal
otnpllovral yla va neiocouv ta Slolkntikad tunpata twv EKE. Xpeldletal évag oadr anoAoylopog Spacswy, pia
TOAU KaAr) tapouaciacn omou va didovtal pe cadrvela ot Bactkég mAnpodopleg yia Tig mapeABoOVTIKEG SPAOELS
Kol ya to ol Ba SamavnBolv autd ta kedaAata Kat TL avtiktumo Ba dnuioupynoouv. Ma vo eVioxUoouV Thv
kovotnta touc fundraising oL KOWWVLKEG CUVETALPLOTIKEG ETILXELPNOELG TTPETIEL VA £XOUV aVANTUEEL £va Suvato
“brand management”, va éxouv $nun, npooPacn oe Siktua, gumiotoouvn, aflomotia kot Sladpavela oTig
Aettoupyieg Touc. OAeg oL Slaotaoelg SlakuBEpvnong PACEL CUCKETIOTIKWY LETABANTWY €lval QUTEG TTOU OTNY
oucila evioyUouV TNV LKAVOTNTA TOuG va SlekSIKoouv Kepalala amod TG LeEYAAEG emuxelproels. Eniong, edw
Sladaivetal n Suvaun NG CUPUETOXNAG TOUG O SIKTUQ, N CUCXETLOTLKA/OXeatakn Kat Sopikr edpaiwaon Toug oe
ouTa. ALotL tote pumopouv va aflomotjoouv tic Suo Staotdoelg e€ouciog Twv SIKTLWY, TTou gival n Gprpn Kat ot
ouotdoelg (reputational power, referent power), kat va EMLITUXOUV TOUG GTOXOUC TG TOALTLKNG Toug fundraising.

H otpatnywkn Stavounc- Place

Otav avodepdpacte oto Xwpo, €6w MIAGUE yla T KAVAALD SLOVOUAC TIOU XPNOLUOTOLEL UL KOWWVLKA
£TXElpnON yla va oToxevuoel Tov meAdtn f/kat wdperolpevo tg. To Stadiktuo sival éva moAl ¢Onvd kavAal
SLOVOUNAG Yl TIC KOWWVIKEG €MXELPNOELG. Emiong, ol cuvepyalOUeveg €Talpeleg elval ouvnBwg To KOVAAL
SLOVOUNAG TOUG N T LEAN TOU GUVETALPLOUOU KAl ToU cUAAOYoU. Avadepouacte oTo €av Ba XpnolpomnoLioeL
peodlovteg, av Ba akohouBnostl xovdpLka f Alavikd kovaAila Stovopng. Mo ToAU GNUAVTIKA OTPOTNYLK TNG
KOWWVLKNG eTtixeipnong eivatl n aflomoinon twv Siktiwv tng. Omwg lmape, ol KOWWVIKEG CUVETALPLOTLKES
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ETUYELPNOELG TIPETEL VA OTOXEVUOOUV ETOETIKA o TNV apxf OTn CUMUETOXN TouC o SikTua Kal GAAEC popdEG
OUUMPAEEWV Kal cUVAOTILOUWY. NMOAU onuavtika eivat ta diktua opoiwv, “peer networks”, mou avantuooovtatl
METAEY TWV BLWV TWV KOWWVLIKWY ETXELPNHATIWY. To KOO — otdxog &€ Ba mpoomabricel and pévo tou va
KOTAVONOEL TO (VU MQ TNG EKOTPATELAG KOWVWVIKOU marketing, yU auTo KoL To MRvU o Ba ipEmeL va elval Aeco
KoL eUKoAa katavonto. Eival amopaitnto autd Ta UnvopoTa va eVTAooovTal 6To EUpUTEPO MAOLGLO TOU KolvoU
KOLL VOL TOU TIOPEXOUV TNV EUKALPLO VO EVNUEPWVETAL EUKOAQ YLa TO TIPOIOV Kal va eKSNAWVEL T cuunEepLdopd
Tov.

AvBpwroL- People

‘Otav avadepouaote otov avBpwrivo mapdyovta, Toviloupe ) dlaotachn Twv avBpwnwv Kot epyalopévwy
oTNV UAomoinon Twv MPOYPAULATWY TWV KOWVWVIKWYV ETILXELPNOEWVY. OTIWG €XOULE TOVIOEL, 0 avOpwWITLVOC TTIOPOG
€xeL Baplvouoa onuaocia yLa TNV EKMANPWON TWV CTOXWV TNG KOWWVIKAG eTxeipnong. Avadepduacte otnv
mapoucia Twv avBpwnwv, tTn cuumnepldopd TOUC AmMEVAVTL otou¢ wdeholpevoug, oTIc afleg toug, otnv
KOUATOUpQ TOUC.

Awabikaoisc- Processes/Policy

O1 dladikaoieg kal TOALTIKEG avadEpovTal otn pebodoloyia mpoodopds TWV UTINPESLWV KAl TIPOTOVTIWVY OTOUG
TeEAATEC Kal wdHeAOUUEVOUC ULAG KOWVWVLIKAG EMLXEIPNONG WOTE va untdpxouv uPnAd emimeda LKAVOTOLONC
TOUC, EUTINPETNONC TOUC KAL AVTATIOKPLONG OTLG OVAYKEG Kol LSLatepOTNTEG TouC. H évvola tng ekmaideuong
glvat MOAU ouvnBNG OTIC KOWVWVLKEG CUVETALPLOTIKEG EMLXELPNOELG, OL omoieg PAEMOUE va ektelolv Sladopa
T(POYPAUHATA EKTOLSEUTIKA KOL EVNUEPWTLKA TIPOC TOUC WHEAOUUEVOUC, TIC OLKOYEVELEG TOUG, TIG OUASEG
OUUDEPOVTWV KOl TO eUPL KOLWVO. Na TapASELyUa, HLO KOWVWVLKK ETILXELPNON TTOU §paoTNPLOTIOLEITAL OTO XWPO
NG oltiong Kot TG Tpodr¢ Ba Solpe MOAU GUXVA VO EKTEAEL EKTTALSEUTIKA TIPOYPAATA UYLOUG altionc.

Quown Mapouoio- Physical Evidence

ESw avadepopaote otV UALKH KoL GUGCLKN TTApOUCia KLAG KOWWVLKAG eTXElpnonG. AnAadr avadepoUaoTe 0To
XWPOo ToU elval eykateotnuévn Kol ota ypadeio tng. Avadepdpaote otn SLaSLKTUAKA TNG €LKOVA, OTLG
ETIUYELPNUATLKEC KAPTEG TNG, OTOV LOTOTOTO TNG. Elval moAU Baotko oL cuvetalplopol va Sivouv Eudacn oTLg VEECG
TeEXVOAOYLEC KaL oTn mapoucia oto dtadiktuo. Elvat o tpdmog e€AAeln g TwY LeyeOwWV HETAED TWV ETILXELPNOEWY,
elvat o tpodmog SeBvomoinong KOG KOWWVIKNG emixeipnong kat Staxeiplong Kal EMEKTOONG TOU SIKTUOU TNG
TEPA ATIO TAL OTEVA TOTUKA YEWYPAPLKA TNG OpLAL.

‘000 adopd to PUCLKO XWPO, OL KOWWVIKEG ETILXELPNOELG eV €XOUV -aPXLKA TOUAGXLOTOV- Ta KedAAala va
KoAUPouv upnAa €€oda evolkiaong, eEOMALOUWY Kal eVEPYELaG. ETOL umopoulv, eVOAAOKTLKA, va avalntouv
dUOIKO XWPOo Ot PEYAAEG OUVEPYAIOUEVEG ETLXELPNOELG ) 0 BePUOKOLTISEG KAl CUVEPYATIKOUC XWPOUC TIOU
xpnuatodotouvral and evaAlaktikoUg mopouq. Ytnv EAAGSa umapyouv Suo Sopég e€elSikevpéveg otnv
KOLWVWVLKN €TXElpnUaTIKOTNTO, To The Nest (elval to EAANVIKO Kévipo Kowwvikng EMLXELPNUOTIKOTNTAG Kl
Kawotopiag mou eival pla KOWWVIK OUVETOLPLOTIKY EMLXEPNON METAEU KOLWWVIKWY ETUXELPNUATLWV,
akadnuaikwy, eldnuovwy, epyoalopévwy Kot dAAAwv) kal to Impact Hub Athens (slval pé€Aog Tou TaykOouULOU
Siktuou Impact Hubs to omolo eivat pla popdn kowvwvikou franchise), aAAd pmopouv va Bpouv dphoevia kat
OTLG UTTOAOLTIEC SOUEC CUMPBATIKAG ETLXELPNMOTIKOTNTAG, TIOU £ival site OgpUOKOLTIOEG elTe CUVEPYATIKOL XWPOL,
onw¢ Aephoria, ACEinn tou OtkovouikoU Mavemotnuiov ABnvwv, EGG tnc Eurobank, Orange Grove tng
OM\avéiknc NpeoBelog, Blue Growth tng Aephoria, Social Growth (cuvepyatiko mpoypappa tng Aephoria pe tnv
The Nest), Foundation, The Cube k.d.
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TomoBstnon- Positioning

To B£pa TG TOMOBETNONG ElVAL OTPATNYLKAC CNUACLOC VLA TNV KOWVWVLKI ETILXELPNON KaL EXEL VA KAVEL JLE TO WG
tomoBeteital 6To LUAAO TOU KovoU TnG. OTav KATIOLOG OKETTETAL TNV EMWVUMLA TNC, TL TOU EPXETAL OTO HUOAD;
AUTO, Aowmtov, elval KATL TTOU TIPETIEL N KOWWVLKNA £TIXE(pNON va To oXeSLACEL KAl va TO GTOXEVOEL.

5.3 Aflonoinon Emyelpnotakwyv Mpoypappdatwy & AAwv Kowvotikwv MNopwv

Ao ta péoa tng dekaetiag tou 1990, n Eupwraikn Evwon €xel avamtliel oto mAaiolo tnG MoAwtikric Suvoxri¢®
HLo O€lp@ amo oUVOETA XpNUOTOSOTIKA EpYQAELD UTIOOTAPLENG TWV SPACEWV KOLWVWVIKNG EMLXELPNUATIKOTNTOG,
mou TpowBouvtal UYEow TwV Evpwnaikwv AiapBpwtikwv kot Emevéutikwv Tapeiwv (EAET)®®. OL OXETIKEG
napeUPAceLg eviaxbnkav:

* ota Kowortika MAaiowa 2trplEng tng meptodou 1994-1999 (Siayxetlpt{dopeva amd Kowvou amod tnv Emttponn kat
ta Kpatn MéAn péow Topeakwy ) Nepidepelakwv Emyepnolokwyv Mpoypappdtwy)

e ota Itpatnywa MAaiola Avadopadg tng meptodou 2000-2013 (Staxelpt{opeva amd kolvol amo tnv Emitponn)
kat ta Kpatn MEAn péow Topeakwy ) Nepidepelakwy EMLXELpNOLOKWY I'Ipovpauudtwv)37

e Jta JUpdwva ETatpikng Ixeong tng meplodou 2014-2020 (Staxelptl{opeva amd kowvou amo Tnv Emtporn Kat ta
Kpatn Mé)\n)38

* OTIG 5PACELG UTIOOTAPLENG EVOC CUYKEKPLUEVOU BEUOTOG ) TOUEQ TIOALTIKAG (OTWE oL KOLVOTLKEG
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35 To apBpo 174 tng Tuvlnkng yla Tn Aettoupyia TnG Eupwnaikng Evwong (EAEE) mpoBAEmeL OTL, TPOG EVIOXUON TNG OLKOVOULKAG, KOWWVLKAG Kal e6adKAG
OUVOXAG TNG, N EVwon TPETEL VoL AMOCKOTEL 0TN peiwon Twv Sladopwv PeTtall TwV EMUTESWY avAarTuéng twv Sladdpwy TEPLOXWY Kal oTn HEiwon TNG
KaBUOTEPNONG TWV TTAEOV ELOVEKTIKWV TIEPLOXWV 1 VIOWV, KoL OTL LLlaitepn mpoooxh mpEmel va SISETaL 0TI AYPOTIKEC TTEPLOXEG, OTLC TIEPLOXEG OTLG OTIOLES
ouvteleital Blopnxavikni HETEBaon Kol OTIG TEPLOXEG TTOU MANTTOVTAL OO 0oBapd Kot HovIpa GuoLkd 1 Snpoypadikd poPAruata, evw to apbpo 175 SAEE
opileL 6t n Evwon otnpilel tTnv ulomoinon auTwy Twv oToXWV e th dpdon mou avaAapupavel péow tou Eupwmnaikol Mewpytkol Tapeiou MpocavatoAlopol
kat Eyyuricewy, tou Eupwrmaikot Kowwvikot Tapeiou, tou Eupwmnaikol Tapeiou Mepibepetakng Avamtuéng, tng Eupwnaikig Tpdnelag Emevdloswy Kat
AMNwV péowv.

36 To udlotduevo Beoiko TAaiolo evidooel oTnv katnyopia auth to Eupwrnaikd Kowwviko Taueio (EKT), to Eupwmaikd Taueio Nepipepelakng Avamtuéng
(ETMA), to Tapeio Tuvoxng, To Eupwnaiko Mewpyko Tapeio Aypotikng Avamtuéng (EMTAA) kat to Eupwraikd Tapeio Odlaocoag kat AAeiag.

37 To apBpo 2 tou Kavoviopou 1083/2006 tng 11 louliou 2006 «Mepi kaBoplopol yevikwy Slatdfewv yia to Eupwnaiko Tapeio Mepubepetakng Avamtuéng,
10 Eupwnaikéd Kowwvikd Tapeio kat to Tapeio Tuvoxig kaL thv katdpynon tou Kavoviopou (EK) aptd. 1260/1999» opilel wg Emtxelpnolako Mpdypaupa «to
€yypado mou UoPBAAAETAL oo TO KPATOG HEAOG Kat eykpivetal amd tnv Emrponn Kot To onoio Kabopilel pio avamtuélakhy oTpatnykn LE Tn Xpnon evog
OUVEKTIKOU GUVOAOU TIPOTEPALOTATWY, Tou Ba emuteuxBel pe tn cuvdpoun evog Tapeiov 1, 0TV MEPIMTWON TOU OTOXOU «ZUYKALON», UE TN CUVEPOUN TOU
Tapeiou Zuvoxrig kat tou ETNA», evw to apBpo 34 ap. 2 EL0AYEL TNV PATPA TNG CUMTTANPWHATIKOTNTAG HETAEY TWV TINYWV Xpnuatodotnong, mpoPAénovtag
OtL «Me v empUAagn Twv mapekkAioewv ou TPoBAEMOVTAL 6TOUG L6IKOUG KaoVIoHoUG Twv Tapeiwy, To ETMA kat to EKT pmopouv va xpnuotodotouly,
KOTE GUUTANPWHOTLKO TPOTIO Katl EVTOG 0piou 10% TG KOWVOTLKAG Xpnpotodotnong tou kABe Afova  TPOTEPALOTNTAG EVOG  ETUXELPNOLAKOU
TpoypAaupatog, SpAceLg Ttou eprmintouv oto nedio cuvdpopng tou dAhou Tapeiou, EhOCOV AMALTOUVTAL YLO TV LKAWOTIOLNTLKY UAOTIOiNoN TG PAEng Kat
OUVSEOVTOL AUECT PE QUTHVY.

38 To apBpo 2 tou Kavoviopou 1303/2013 tng 17ng AekepBpiou 2013 tou Eupwraikol KowoBouliou kat tou TupBouldiou «Mepi kaboplopol kowwv
Slatdfewv yla to Eupwnaiko Taueio Mepipepetakng Avamtuéng, to Eupwmnaikd Kowwvikd Tapeio, to Tapeio Tuvoxig, to Eupwmnaikd Mewpykd Taueio
AypoTikrg Avarmtuéng kat to Eupwmnaiko Tapeio Odhaooag kat AALELAG, Ta omoia KAAUTITOVTOL OO TO KOWO 0TPATNYKO MAAioL0, Tepi KABOPLOHOU YEVIKWY
Slatdéewv yla 1o Eupwnaikd Tapeio Mepubepetakng Avamtuéng, to Eupwnaikd Kowwvikd Tapeio kot to Tapeio TUVOXAG Kal ylo TNV KoTtdpynon tou
kavoviopoU (EK) aptB. 1083/2006» opilel wg TUUPwvo ETapikig Ixéong «€va €yypado mMou CUVTACOEL KPATOG MEAOG E TN CUUKETOXN ETAlpwyY, BACEL TNG
TPOCEYYLONG TNG TOAUETMESNG SlakuBEPvNaong, TO omoio OpileL TN OTPATNYLKI TOU €V AOYW KPATOUG UEAOUG, TLG TIPOTEPALOTNTEG KAl TIG PUBUICELS Yo T
XpPrion Twv mopwv Twv EAET pE QMOTEAECUOTIKO KAl EMAPKN TPOTIO TPOKELUEVOU yLa TNV EMITEVEN TNG oTPATNYKAG TG Evwong OXeTIkA pe tnv €§umvn,
Slatnpron kat xwpig amokAelopoUs avamtuén, Kot To omnoio eykpivetat and tnv Emcporr) petd and afloAdynon kot SLAAoyo pe TO OLKE{0 KPATOG HEAOGY.

ci'L Interreg H %
PLATE Greece-Bulgaria

To tgyo cuyip ¢ and et Tauaio Mepadept imui Avatrdng




«Exmaideutikd YAko yla T avaykes Twv Apacewv 4.2 & 5.2»

MpwtoPoulieg EQUAL kat URBACT)1 ota AvtaywvioTtika Npoypauuota (6Loxelplopeva amno tnv Emtponn).

Yrodeiyuata napéuBoaong twv EAET thv nepiodo 2014-2020

A. H evioxuon Twv KOWVWVIKWV EMLXELPROEWV péow Tou ETMNA

(a) O Kavoviopdg yia to Eupwnaiko Tapeio MNepideperiakng Avantuéng (ETI‘IA)2 uloBetel oto MpooipLo Tou Tov

OTOXO0 KATATIOAEUNONG TNG GTWYELAG KOL TOU KOLVWVLKOU aTtOK)\ELouoUB, VW MepAaUPBAVEL pNTWCE TNV Tpowbnon
NG KOWWVLKAG EVTOENG AVALECA OTLG EVTEKA EMEVOUTIKEG TOU TIPOTEPALOTNTEG. UMWV e To apBpo 5, To ETNA
Ba urtooTnpleL TIG EBVIKEG TTOALTIKEG TTPOWBNGONG TNG KOWVWVLKNAG EVTAENG KAL KATATOAELNONG TNG GTWYELAG KOL
omoLlwvénmoTte SLoKpioewyv, HEow:

a) emevOUCEWV OTLG UTTOSOUEG UYELQG KAL OTLG KOLWVWVIKEG UTIOSOUEG TIOU cUMPBAANOUV otnv €Bvikn, TtepldepeLakn
KOLL TOTTLKI) VATTTUEN, LElWONG TWV VICOTATWY 0G0V adopd TNV KATACTAON OTOV TOUEQ TNG LYELAG, Kal tpowdnong
NG KOWWVLKAC évtaéng pe tn PeAtiwon tng mpooPaonc o UTINPECIEG KOWVWVLKOU, TIOALTLOTIKOU Kol PuUXoywyLKoU
XOPAKTAPO KL LE TN HETABacn amo BeoukEG UTNPECieC Oe UNNPEDieg o enimedo KowoTNTAG

B) mapoxng otAPLENG yLol GUGLKH, OLKOVOULKA Kol KOWWVIKA avalwoyovnon UmoBaBULopEéVWY KOLVOTHTWY EVTOG
QOTIKWYV KoL QyPOTIKWY TIEPLOXWV

V) Mapoxng otNPLENG YLot KOWVWVLKEC ETILXELPHOELG

8) enevdlUoswv Tou Ba TpayuatononBolv oTo MAAICLO OTPATNYLKWY TOTILKAG AVANTUENG LE TIpWTOBoUAla Twy

TOTIKWV KOLVOTHTWV.

B. H evioxuon Twv KOWWVIKWV ENMLYELPHOEWV PEOW TOu EKT

O Kavoviopog yla to Eupwnaikd Kowwwvikd Tausio4 nipoPAEmeL OtL to EKT Ba amoteAéoel To Bacikd mMuAwva
xpnuatodotikng otnpeng (ue Seopeloslg touAldyxlotov 80 61C. supw) Twv £BVIKWV TIOMTIKWY ekmaibsuonc,

amacyoAnong Kot évmﬁnqs og ouVEépyela Ue To VEo Mpdypaupa yia thv AntaoxoAnon kat Kowwvikn Katvotopia,

BA. European Commission, Communication establishing the guidelines for the Community Initiative EQUAL concerning transnational co-operation to promote

new means of combating all forms of discrimination and inequalities in connection with the labour market, C (2000) 853/14.4.2000 kat European Commission,
ESF support to transnational cooperation 2007-2013, 2008.

2 BA. Kavoviopog 1301/2013 tou Eupwraikol KowoBouAiou kat tou SupBouliou tng 17ng AekepBpiov 2013 oxetikd pe To Eupwraikod Tapeio Nepibepelakng

Avamtuéng kat ylo tn B€omion eSIKWY SLATASEWV OXETIKA e TOV 0TOX0 «EMEVEUOELG TNV avamtuén Kat tnv GI'ICIO')(é)\r]O'I'] » Kol yla TNV Katdpynon tou
Kavoviopou 1080/2006, EE L347/20.12.2013.

3 To Znueio (15) Tou Mpoolpiov eMONUAIVEL XOPAKTNPLOTIKA OTL «IMpOKELUEVOU Vo TipowBNBel N KowwvikA évtagn kal va katamoAepnbel n dptwyela, 6iwg

UETOEY TWV TEPLOWPLOTIOLNUEVWY KOWVOTATWY, Elval avaykn va BeATLwOEL n pOoPacn O€ KOWWVLIKEG KoL TIOALTIOTIKEG UTINPEGIEG KOl UTtnpeoieg avauyng,
UEOW TNG MAPOXAG UTIOSOUWY JLKPNG KALaKaG, AapBdvovtag umoyn TG ELSIKEG AVAYKEG TWV OTOUWY LE avarnpia KoL TwV NAKIWUEVWYY.

4 BA. Kavoviopdg 1304/2013 tou Eupwraikot KowoBouAiou kot tou TupBouliou tng 17 AskepBpiov 2013 yia 1o Eupwmnaikd Kowwvikd Tapeio kat thv

katdpynon tng 08nyioag 1081/2006, EE L347/20.12.2013.

> O Kavoviopog emikevipwvel tn otoxeuon tou EKT oe téooeplg Bepatikolc otoxous: Mpowbnon tng amacxoAnong kot otipn tng KWwnTkodtNTag TwWv

epyalopévay, Mpowbnon TS KOWWVLKAG EVTaéng Katl KATamoAEéunon thg dTwyelag, Emevduoelg otnv ekmaideuon, otig 5e§LOTNTEC Kat otn Sia Biou pabnon,
Evioxuon tng BeopIKAG EMAPKELAG KO TNG AMOTEAECUATIKAG Snudotag Sloiknong.

g ci'L interreg H =
' PLATE Greece-Bulgaria

To tgvo cuyipr and ot Teuaio MNugaduptimnte Avacrudng




«Exmaideutikd YAko yla T avaykes Twv Apacewv 4.2 & 5.2»

ocuvB£tovtoag tnv Eupwnaikn Mpwtofoulia yia tnv AntacxoAnon kat tnv Kowwvikn Evtagn. Z0pdwva e to dpbpo
3, To EKT Ba untootnpifel Tov yevikd oTdx0 Mpowbnong TNG KOWWVLKAG EVTAENG KOl KATATOAEUNONG TNG GTWYELAG
KOLL OTIOLWVONTIOTE SLAKPLOEWVY, HECW TWV AKOAOUBWVY EMEVOUTIKWY TIPOTEPALOTTWV:

» TNV evepyo évtaln,ue okomod, petafl daMwv, tnv mpowbnon tNg LoOTNTAC TWV EUKALPLWY KAl TNG
€VEPYOU CUMUETOXNG KAl TNC BEATIWONG TNG AMAOXOANGLUOTNTOC

» TNV KOWVWVIKOOLKOVOULKH EVOWHUATWON TEPLOWPLOTIONUEVWVY KOWVOTATWY, OTIWE oL Poud

» TNV KotamoAéunon kabe popdng Stakploswyv Kal Ty mpowdnon TNG LoOTNTAC TWV EVKOLPLWY

» 1t BeAtiwon tng MPOoBaonG O OKOVOULKA TIPOOLTEC, BLWOLUES Kol uPnAnAG ToldTNTOC UTINPEGLEC,
OUMTEPNAUBOVOUEVWY TNG UYELOVOULIKAG TEPIBaAPNG KOl TWV KOWWVIKWY UTINPECLWY YEVLKOU
OUUDEPOVTOG

» TNV mpoaywyn T KOWWVIKAG ETIXELPNUOTIKOTATAS KoL TNG EMAYYEAUOTIKAG EVTAENG OE KOLWVWVLKEG
ETUXELPNOEL KABWG Kal TNV mpowbnon TtnN¢ KOWWVIKAG OLKOVOULOG Kal TNG OLKovouiag tng
oAANAeyyUNG mpokelpévou va SleukoAuvBel n mpooBaon otnv anacyoAnon

» TG OTPOTNYLIKEG  TOTIKAG avantuéng Vi3 TIPWTOROUALQ  TOTILKWV KOLVOTATWV.

JUVONTIKA, ONW¢ avagepOnKe KAl O MNPONYOUUEVEG €vOTNTEG Ol KOIVWVIKEG
Enmixeipriosic npoBAENETal va €xouv npoofacn oTo und ouoTtacn Tapegio Kolvwvikng
Oikovopiag, To EBvikO Tapeio EnixeipnuaTikdTNTAg Kal AvanTtuéng, oTiG evioXUGTEIG
Tou AvanTtu&akoU NoOpou, o€ npoypauuata oTAPIENG TNG EMIXEIpPNUATIKOTNTAG,
kKabwg oe npoypduupara Tou OpyaviopoU AnaoxoAnong EpyaTikoU Auvapikou

(0.A.E.A.) yia Tn oTApIEN TNG Epyaaiac.

SNUEIWVETAI, OTI KATA TNV TpExouoa lMpoypaupaTikr nepiodo 2014-2020 yia Tnv
avanTuén Tng Koivwvikng kal AAAnAEyyuacg OIkovouiag Kal TwV POPEWV TNG EXOUV

npoBAegOsei dpdaoeic o Toueakd kal MNepipepeiakd Enixeipnolakd Mpoypdupara Pe

npoUnoAoyiouo nou Eenepva Ta 150.000 ekaTopuupIa EUPW.

H evioxuon TwVv KOWVWVIKWV EMYELPAOEWV HECW TWV Eupwnaikwv Tapeiwv KowvwvikAg
EMLXELPNUATIKOTNTOG

To Eupwraikd Tapeia Kowwviknc Emiyelpnuatikotntag (ETKE) amotehoUv éva véo Beopd Slaxeiplong

oUM\oyIKwv emevdUoewy TOU potabnke ota péoa tou 2011 amod tv Eupwnaikn Emtpor[r']6 WG UNXAVIoUOC
npowBnong tng Npwtofouliag yia tnv Kowwvikn Emixelpnuatikotnta kot SIEMeTaL and TG SLatdgelg tou

KOVOVLOOU 346/20137. KUploc otdxog tou Kavoviopou eival n umootAplén thg ayopdc TWV KOWWVIKWY

6B7\. oXeTkd  mpodtaocn Koavoviopou COM(2011) 862, 2011/0418/7.12.2011,

http://ec.europa.eu/internal_market/investment/social_investment_funds_en.htm, n omoia ek666nke petd anod dnuooia StaBolAeuon mou Ste€nxdn
ue mpwtoBoulia thg Eupwmaikig Emtporntig amnd tov lovAo péxpt to ZemtéuBplo 2011.

7 BA. Kavoviopog 346/2013 tng 17ng Artpthiou 2013 tou Eupwmaikol KowoBouliou kat tou ZupBouliou «IxXeTikd pe Ta Eupwmaikd Tapeia Kowwvikig

Eruyelpnpatikotntagy, EE L 115/ 25.4.2013.
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ETUXELPNOEWY, BEATLWVOVTOG TNV ATOTEAECHUATIKOTNTO TNC CUYKEVTPWONG KEOAAiWY amd enevOUTIKA TaUElQ

. . . , . 8
TIov €MLOUpOUV va SLUBECOUV TTIOPOUG OTLG ETILXELPHOELG AUTEG .

Ta ETKE €ival opyaviopol cuAoylkwy enevéloewV Tou emevoUoUV AAXLOTO TOCOOTO 70% TOU CUVOAOU TWV
elodopwv kepalaiou Toug kaL Tou deopeVEVOU Kepalaiou TTou Sev €xouv KAnBel va kataBdAouv Ta PEAN Toug
O€ TIEPLOUCLAKA OTOLXELD TTOU oUVIOTOUV LOIKEG emevbUoelg. OL Slaxelploteg ETKE dtaodaiilouv oty kotd thv
OTTOKTNGN TIEPLOUGCLOKWY OTOLXELWV EKTOC TWV ELSIKWY EMEVOVUOEWY, TOOOOTO £wG To 30% TOU CUVOAOU TWV
elodpopwv kepalaiou Tou ETKE kat tou deopevpévou kepahaiou ou dev €xouv KANBel va kataBalouy ta péAn
TOU XPNOLUOTIOLE(TAL YL TNV QTOKTNON TEPLOUCLOKWY OTOLXELWY EKTOC TWV EL6KWV €MevOUOEWY (yLo TOV
umtoAoylopd autol tou opiou Sev AapPdvovtal unoPn PpoaxunpOBeoUES CUMUETOXEG o SlaBéoiua Kal
LoodUvapa Slabeoipwv).

O Sloelplotég ETKE dev Saveilovtal, dev ekdibouv XpewOTIKA opOAoYQ, SEV TTAPEXOUV EYYUNOELC OTO EMIMESO
tou ETKE, &gv xpnowormotlouv, oto eninedo tou ETKE, omoladnnote pébBodo Baoel tng omoiag Ba auénbel n
£kBeon Tou Tapeiou, eite péow Savelopou SLaBecipwyv 1 Xpeoypadpwv it HEOW TNG CUUUETOXNC OE TIAPAYWYEG
B£oelg N e GAAa Héoa.

O Slaxelplotég ETKE mpowBouv gpmopkwe pepidia kat petoxég twv ETKE mou Siaxelpilovral, amokAELOTIKA O
enevOUTEG TTou Bewpouvtal emayyeApatieg meAdteg cupudwva pe to pépoc | tou Mapaptripatog |l tng Odnyiag
2004/39/EK r mou pmopet, dv {ntndei, va avtlpetwniobolv w¢ emayysApatieg meAdteg cUUPWVA PE TO PHEPOG
Il tou Napaptiuatog |l tng O8nylag 2004/39/EK, i oe GAAoug

£MEVOUTEG, oTNV TEPIMTWAON ToU: a) oL ev Adyw GAAoL emevduTtég Seopevovtal va enevéloouUV EAAXLOTO TOCO
100.000 supw, B) oL ev Aoyw AaAAolL emevduTtEg SnAwvouv eyypddwg, oe Eexwploto £yypado amod t cuppaocn
mou Ba cuvadBel yia tn déopeuon enévduong, OTL £xouv AABEL ywwon Twv KdUVwY TIoU ouvSEéovTal Ue TN
oxedlalopevn déopeuon, y) o Slaxelplotic ETKE mpaypoTonoLel eKTinon Tng TEXVoyvwaolag, Tng melpog KoL Twv
YVWOEWV TOU €MevOUTH, Xwpig va TpolmotiBetal OTL 0 MeVOUTAG £XEL YVWOELG TNC OYOPAG KOl TIE(PA oTa
IntApata tou avadEpovtal oto pEpog | tou Napaptriparocg Il tng Odnyiag 2004/39/EK, §) o Staxetplotric ETKE
£xeL AaPel evhoyn Stachaiion, Baosl tng duong tng déopsuong mou oxedialetal, OtL o emevOUTAG Umopet va
AQUBAVEL TIC SIKEC TOU EMEVOUTLKEC AMOBAOELG KOL VO KATAVOEL TOUC EVEXOUEVOUC KIVEUVOUC KOl OTL LA TETOLOU
elboug 8éopeuon gival KatdAANAn yLo Tov ev Aoyw emevduTh, €) o Sloxelplotig ETKE emiBeBatwvel eyypddwg
OTL EXEL TIPAYLATOTIOL|CEL TNV EKTLUNON TIOU avadEPETAL OTO OTOLXELO V) KAL OTL £XEL KATAANREEL OTO CUUMEPACHQL
TIou avadEPETaL oTo oTolxeio J).

A. H evioXuon Twv KOWWVIKWV EMLYXELPACEWV HEOW TOU Mpoypdppatog «Mo tnv AlacXoAnon Ko thv
Kowwviki Kowvotopio»

To Mpoypaupa «Ma thv AraocxoAnon kat tnv Kowwvikr Kawotopia» (Programme for Employment
and Social Innovation) anoteAel Baoiko XpNUATOSOTIKO EPYAAELO TWV KOWWVIKWY OTOXWV TNG LTPATNYLKNAG
«Eupwmn 2020», mou Ba Stapkéoel amd tnv 1n lavouapiou 2014 £wc tig 31 Askepfpiou 2020,

avTikaBlotwvtag Tig ouvadeig Spacelg Tng meplodou 2007- 2013: a) to Mpoypappa Progressg, B) to

8 H otoxoBeoia tou Kavoviopuol avadelkvUel tnv umtaywyr twv ETKE otov okAnpo muprva tou

“EmevbutikoV Kpdtoug” (Social Investment State), avtavakAWVTAG TIG KOWWVIKEG SLOOTACELG TWV LBLWTLKWY eMevEUoewV og Teplodoug Ldeong.
? To Mpoypappa Beomiobnke to 2006 kot otnpilel tnv avamtuén, thv ebappoyr, TV mapakoAouBnon kat tnv afloAdynon TN MOALTIKAG yla Tty

QAMAOXOANGCN, TNG KOWWVLKAG TIOALTIKAG Kot TN vopoBeaoiag yia Tig ouvenkeg epyaciag tng Evwong, mpodyovTtag TNV TEKUNPLWHEVN XApafn TIOALTIKAG Kat
TNV KALVOTOUIO, OE CUVEPYOOL HE TOUG KOWVWVIKOUG ETALPOUG, TIG OPYAVWOELG TNG KOWWVIAG TWV TOALTWVY Kat AAa evSladpepoueva pépn. BA. oxeTika
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Mpoypappa EURES10 Kal y) Tov Eupwmaikd Mnyaviopo Mikpoxpnuatodotrioswyv Progress yla tnv

AmnaoyoAnon katthv Kowwvikn

'Evraﬁnll. Mpotabnke Tov OktwPplo tou 2011 amd Ttnv Eupwmaiki Emtponn pe tov titAho Mpoypapua

«Ma v Kowvwvikn AMayr Kat tnv Katvorouia»lz
(mpoUmoAoylopou 958,19 ekat. eupw), eykpiBnke otig 28.6.2013 armod to ZupPouALo kat To KolvoBoUAlo

(tpomomnoinoayv tov Titho Tou os Mpdypappa «o tnv AtaoxoAnon kot thv Kowwvikn Kawvotopia», HelwvovTag

ToV PO UTTOAOYLOUO Tou Katd 40 ekart. Eup(bl?’) Kol SLEMETAL Ao TG SLatdtelg tou Kavoviopol 1296/201314.

To NpoypapLLaL ETILKEVIPWVETAL OTOUG TOUELG TTPOTEPALOTNTAG TNG POAYWYNG VOGS UPNAOU eMLITESOU TTOLOTNTOG
Kot Buwowng amacxoAnong, tng dlaodaAiong emapkol¢ Kal aflompenol KOWWVLIKAG Tpootaciag, Tng
KOTATIOAEUNONG TOU KOWVWVLKOU QTOKAELOMOU Kal TG PTWXELAC, KOl TNG BeATiwoNG Twv ocuvBnkwv gpyaociag,
eMSLWKOVTAC TOUG akOAoUBoUG YeVIKOUG 0TOXOUG:

a) evioxuon tNg olkelomoinong Hetaty twv Popewv Xapagng TMOALTIKNAG o OAa Ta emimeda kal avaAnyn
OUYKEKPLUEVWY, CUVTOVIOUEVWV KAl KALVOTOUWV SpAoewv T0oo ot eninedo Evwong 600 Kal o€ eminedo kpatwyv
MEAWV, O OTEVA ouvepyaoia PE TOUC KOWWVLKOUC ETOIPOUC, OPYOVWOELS TNG KOWWVIOG TWV TMOALTWY Kol
SNUocLoUCg Kat LBLWTIKOUG dopeilg

B) umootApleén NG avamtuéng KAtAAANAWVY, TPOOCITWV KAl ONOTEAECUATIKWY OCUCTNUATWY KOLWWVLKAG
T(POOTACLOC KOL aAyopwV £pyaciog Kot SLEUKOAUVGN TNC TIOALTIKNG HeTOppLBULONG, 16lwE Pe TNV Tpoaywyn TNG
aflompenolg epyaciag Kal Twv afLoMpenwY ocuvOnkwv gpyaciag, pLag vootporniag npoAndng docov adopd tTnv
vyeia kot TNV acdAlela otnv epyacia, Ylag KAAUTEPNG LOOPPOTILOG LETAEY EMAYYEAUATIKAG KA LOLWTIKAG {wng,

Decision No 1672/2006/EC of the European Parliament and of the Council of 24 October 2006 establishing a Community Programme for Employment and
Social Solidarity
- Progress, JO L 315/15.11.2006.

10 To Npdypappa vurootnpilet g Spactnpldtnteg ou avahappdvovtal oto mhaicto tou Siktvou EURES, nAadn TIg EL8IKEUUEVEG UTINPETILEG TTOU €XOUV

oploBei amo ta Kpdtn MéAn tou Eupwraikol Owovopkol Xwpou (EOX) kat tnv EABeTIKA Zuvopoomovdia, arod kowou pe dAa evSladpepopeva Lépn, yLa
v avantuén tg avtolayng kot tng Stddoong mAnpodoplwy, kabwg kat AAAwY pLopdwv cuvepyaciog yia tnv mpowBnaon tTng YewypadLKAG KLVNTIKOTNTOG
TV epyalopévawv.

n To Mpdypappa BeomicOnke to 2010 pe tnv Antdodaon 283/2010/EE kat SteukoAUVeL TNV TTPOOROON TWV ETUXEPNUATIWV OTN Xpnuatoddtnon, W8iwg

€KELWVWV TOU €lval oL TTAEOV QTOUAKPUOUEVOL Atd TNV ayopd pyaciog, KoL TwWV ETIXELPHOEWY KOWVWVLKNAG OLKOVOUIOG.

12 BA. oxetikd European Commission, Proposal for a Regulation of the European Parliament and of the Council on a European Union Programme for Social
Change and Innovation, COM/2011/0609 final - 2011/0270 (coD) http://eur-
lex.europa.eu/LexUriServ/LexUriServ.do?uri=CELEX:52011PC0609:EN:NOT/.

13 BA. http://portal.empl.cec/Units/01/Pages/PROGRESS.aspx.

14 BA. Kavoviopodg 1296/2013 tng 11ng Askepppiou 2013 tou Eupwnaikoy KowoBouliou kat tou TupPouliou «la tn B£omion mpoypaupatog tne

Evpwraikr¢ Evwong yla tnv amacxoAnon Kal TV Kowwvikr kawotopio («EaSI») kat tnv tpomomnoinon tg anodaong aptd. 283/2010/EE yia tn
Snuioupyia Eupwraikol Mnxaviopol MikpoxpnHatodotioswy Progress yla Thv amacyoAnon Kot thv Kowwvikr evtaén», EE L347/20.12.2013.
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™G XPNOTNG SLaKUBEPVNONG YLOL KOWWVLKOUCG OTOXOUG, CUMMEPLAQUBAVOUEVNC TNG CUYKALONG, KOBWE Kal TNG

auotBalog pabnong Kat TG KOWWVLKAG |<ouv0t0|,liou:,l5

v) Staodpalion otL n vopoBeoia tng Evwong otoug Toueig mpotepalotntag epapuoleTol OmOTEAECUATIKA Kal,
otav kpivetal avaykaio, cupBoAr oToV EKCUYXPOVLOUO NG vopoBeaoiag tng Evwong, cupdwva pe TG apXEG TNG
aflomnpemnolg epyaociag kat AapBavovtag umodn g apxES Tng «EEUmvng vopoBeaiag»

6) mpowBnaon NG okeloBeAoUC YEWYPADLKAG KLVNTIKOTNTOC TwV €pYalOUEVWY O HLO CWOTH BAon KoL avénon
TWV EVKALPLWY OITACXOANONG e TNV avarmtuén uPnAng MoLOTNTAC KoL AVEU AIMOKAELCUWY Ayopwy epyaciag tng
‘Evwong, OVOLKTWY yLa OAOUC Kal TPOOoLTWY ard OAoug, Pe Tov oeBaopd Kal tnv e€aocddiion tng eAelBepng
KukAodoplag kal Twv SkalwUATwY Twv epyaloptévwy ae oAOkANnpn thv Evwon

g) mpowbnon TtNG amacOANonNg Kal TNG KOWWVIKAG évtaéng pe tnv avénon tng Slabeouotntag

uu<poxpnuaro§c’>tncnq16 KOLL TNG TPOCBACLUOTNTAG VL0 EUAAWTO ATOUA TTOU EMLBUUOUV va EEKLVCOUV L. TIOAU
ULKpN emixeipnon Kabwg Kal yLol UPLOTAUEVEG TIOAU ULKPEC ETXELPNOELG KOL LE TNV aUENOoN TG MpodoBacng otn

XPNUATOSATNGON VLA ETILXELPHOELG KOWWVLKAG ou<ovoui01q17
Qdelovpevol Tou MNpoypaupoTog eival:

a) OL Eupwrnaiot moAiteg, oL omoiol Ba KATOXUPWOOUV:

e LOOTIUN TIPOOTAOLA OTO XWPO gpyaciog, W6lwg 6cov adopd Toug ALYyOTEPO TIPOCTATEUUEVOUG TOUELS KalL
TIC TIO €UGAWTEG Katnyoplec epyalopévwv (véol, epyalopevol Pe OUUPBACELS OPLOPEVOU XPOVOU,
epyoalopevol pe xapunAo eninedo e16ikevong, LETAVAOTEG, K.ATL.)

*  TIEPLOCOTEPEC EVKALPLEC AMAOXOANONG OTO £EWTEPLKO

*  €UKOAOTEPN MPOGPAOH OF ULKPOTILOTWOELG.

B) OL ULKPEG KOl OL KOLVWVIKEC ETILXELPAOELG, oL omoieg Oa e€aodaiicouv:
* gpyaAeia oTAPLENG YLA TNV ATTAGYXOANON VEWV
*  gUKOAOTEpn mpocoPacn oe xpnuoatodotnon ywa tnv avamtuén, e6pailwon Kal EeMEKTAOnN TWV
5p0oTNPLOTATWY TOUG.

5 H map. 5 tou dpbpou 2 tou Kavoviopol 1296/2013 ipoodlopilel wg «KOWWVIKEG KALVOTOMIEGY TLG KALVOTOUIEG TTOU ELVOLL KOWVWVIKEG TOOO WG TTPOG

TOV OKOTIO TOUG 000 KOl WG TTPOG TA LECA TIOU XPNOLUoTololV Kal oiwg 6oeg adpopolV GUYKEKPLUEVA TNV avarttuén Kat edapuoyn VEWV Lewv (6oov
adopd poidvta, UNPECIES KAL TIPOTUTIAL), OL OTIOLEG LKOWOTIOLOUV KOWVWVLKEG OVAYKEG KAl SNLLOUPYOUV VEEG KOLWVWVIKEG OXECELG I} CUVEPYAOLEC,

16 H map. 4 tou apBpou 2 tou Kavoviopol 1296/2013 opilel OtL n Hikpoxpnuatoddtnon mepAapBAVEL EYYUNOELS, ILKPOTILOTWOELS, Sla keddAata Kot

olovel 8la kepaala Twv omoiwv n TOPOXN EMEKTEIVETAL OE ATOUO KOL O€ TIOAU ULKPEG ETUXELPAOELS TIOU avTlueTwIi{ouv SuokoAieg doov adopd tnv
TPOOBaon OTLG TILOTWOELS, EVW N Tap. 2 Tou apBpou 2 mpoodlopilel wg IKPOTILOTWOELS Ta Savela Uoug péxpt 25.000 €.

v H map. 4 tou &pbpou 2 tou Kavoviopol 1296/2013 opilel wg «KOWwVLKH eMXeipnon» pia emxeipnon, ave§aptAtwe VouLkng popdnc, n onolia:

o) oUpPWVA LE TO KATAOTATLKO TNG 1 e AAAO VOOBETIKO €yypado e To ornoio opiletal n ibpuan TnG eMXeipnong, XEL WG TTPWTAPXLKO TNG 0TOXO HAAAOV
NV enitevén HETPAOLUOU, BETIKOU KOWWVIKOU QVTIKTUTIOU, Ttapd TN Snpoupyia KEPSOUG yLa TOUG LOLOKTHTEG, T MEAN Kal Ta evEladepOpUeVa HEPN TNG,
OOV N ETIXELPNON: TIAPEXEL UTINPEOIEC 1) ayaBd TTou SnLoUpYoUV KOWWVLKA avtarodoon® Kat/f xpnotomnolel uéBodo mapaywyrg ayadwy r) UTtPECLWV
TIOU EVOWATWVEL TOV KOWWVIKO TNG 0TOX0

B) xpnotpomolel ta KEPSN TNG TPWTIOTWE KAl KUPLWGE YLa TNV EMITEVEN TOU TPWTAPXLKOU TNG 0TOXOU Kot SLaBETEL TTPOKABOPLOMEVEG SLASIKAGIEG KAl KAVOVEG
ylat KABe Slavopr Twv KEPSWY OTOUG HETOXOUG KOl TOUG LOLOKTATEG, OUTWG WoTe va Staohaltobei Ot Tuxov Stavoun twv KEPSWVY SV UTIOVOUEVEL TOV
TIPWTOPXLKO OTOXO V) armoTeAEl AVTIKEIMEVO SLOXEIPLONG ME ETXELPNUATIKO, UTIELBUVO KaL Stadavh TPOTo, ElwG Ke TN CUUUETOXH TwV EPYOlOUEVWY, TWV
TEAQTWVY Kat/f TWV evELAPEPOUEVWV LEPWV TIOU ETTNPEATIOVTOL ATTO TIG ETUXELPNHUOTIKEG TNG SPACTNPLOTNTEC.
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v) OL €BVIKEG, TteEpLPEPELAKEC KOLL TOTILKEG OpXEC otnv EE, mou Ba AdapBdavouv cuoTnUOTIKA:

*  0ényleg KAl KATAPTLON YLA TNV ATIOTEAECUOTIK edapuoyr tTng vopoBeaoiag tng EE

e otiplen yla TNV QMOTEAECUATIK aAVAUOpdWON TNG KOWWVIKNAG TIOALTIKAG KOL TNG TIOALTIKAG yla TNV
amooyxoAnon

e 0fLOTLOTO OTOLXELO KOL OTATLOTIKEC o€ eminedo EE

*  EeVNUEPWON YLA BEATLOTEG TTPOKTLKEG KOL XPNUATOSOTIKN oTNPLEN Yo T SOKLUA KAL AVATITUEN KALVOTOUWY
AUoegwv mou otoxelouv oTnV avapdpdwon TNG ayopas pyoociag Kal TwWV CUCTNUATWY KOWWVLKAC
TipovoLag.

OL motwoelg ya v edappoyr tou Mpoypdppatog avépyxovtol oe 919.469.000 supw Kal KATOVEROVTOL

. . , . . , 56 , .
evOelKTIKA oTouG akOAouBoug Afovec: a) Eva mooooto 61% otov Afova Progress™ , Tou omoilou TouAdyLotov

15% mpémnel va StatiBetal yLa TNV mpoaywyr Tou KOWWVLKOU netpauauau0057 WG HeBOdoU yLa T SoKLun Kot
™V afloAdyNnon KAWOTOHwY AUCEWV HE OKOTO TV edappoyr Ttoug o eupUtepn KAlpaka (Budget for social
innovation and social policy experimentation), B) éva mocooto 18% otov Afova EURES, y) éva mocooto 21% otov
Atova Mikpoxpnuatodotnong kat Kowwvikng Emepnuatikotntag (Microfinance Facility and Social

Entrepreneurship)sg.

56 H eowtepikn kaltavopr tou Afova Progress e€elSikeveTat we £€AC: AmaoXOAnon, WBLwG yLoL TNV KATAMOAE NG TNE avepyiag Twv véwv: 20% Kowwvikn
nipootaoia, kowdMikr évtaén kat peiwaon kat tpdAnPn tng TwxELag:

50%

SuvBnkeg epyaciag: 10%

Mpoaywyn Tou KOWWVIKOU TEPAUATIONOU: 15% - 20%.

57 H map. 6 tou GpBpou 2 tou Kavoviopol 1296/2013 mpoodlopilel WG KIMELPAUATIKY KOWWVIKA TIOALTIKA» TG TAPEUBACELS TTOALTIKNG TIOU TIAPEXOUV
KOLLVOTOUEG QUTAVTHOELG OE KOWWVLKEG OVAYKEG, OL OTtoleg edappolovtal oe Hikph KAlpaka Kot og ouvOnkeg ou Staodalifouv tn Suvatotnta HETPnong Tou
QVTIKTUTIOU TOUG, TIPOKELEVOU va emavaindBoulv o eupUtepn KALpaka edv Ta anoteAéopata anodexOouv MELOTIKA.

58 77,75 exat. eupw SeopelBnkav yla Ti¢ Spdoelg Mikpoxpnuatoddtnaong, 8 eKAT. EUPW YLA TNV UTTOOTHPLEN TOU BECUOU TNG KOWWVIKAG OlKovouiag Kat 85
EKOT. EUPW YLA TN XPNHATOSATNON KOWWVIKWVY ETUXELPAOEWV.
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OLtUnoL 6pacewv Mou pnopouv va xphuatodotnbouyv sivat:

o. ApaoctneLoTNTEG aAVAaAuong

JuA\oyn 6edopEVwY KAl OTOTIOTIKWY, KABWG KAl avamtuén kowwv peBodoloylwv, TaELVOUNOEWY, SELKTWV
Kal onueiwv avadopdg

‘Epeuveg, HeAETEG, avOAUOELG Kol EKBEDELG, LBLWE PE TNV XPNUATOSATNON SIKTUWV EUNELPOYVWHUOVWY

EKTLUNOELS KoL a€LOAOYNOELG AVTIKTUTIOU

MNapakoAouBnon kat aglohdynon tg Letadopdc oto €0viko Sikalo kal tng edpapuoyng tng vopobeoioag
™G Evwong

Mpoetowaoia kal epapuoyn KoWwvIKoU MEPAPATIONOU WG HEB0SOC yia Tn oKL Kal thv afloAdynan
KOLVOTOUWV AUCEWV

ALAS00N TWV OMOTEAECUATWY AUTWV TWV SpaoTNPLOTATWY avaAuonc.

B. Apaotnplotnteg apolpaiag pabnong, evaitodntonoinong ko dtadoong

.

AvtaAAayEg Kal S1adoon 0pBwv TPAKTIKWY, KOLVOTOUWY TIPOCEYYIOEWV KOl EUTIELPLWY, OELOAOYAOELG
artd OUOTIHOUG ELSLKOUC, CUYKPLTIKA a§loAOyNnon Kal apolpaia padnon os eupwmnaiko emninedo
MpwtoBoulisg, cuvéSpla Kal oeplvapla tng mpoedpliag Tou JupBouAiou

Katdption VOULKWV Kol unevBuvwy Xapagng TOALTIKAG, Kabwg Kat
oupPBoUAwv EURES
Jouvtagn kat Snuoocisuon odnywv, ekBECEWV Kal LOoPPWTIKOU UALKOU

Apaotnplotnteg mAnpodopnaong Kal eMkoWwviag

Avarmrtuén Kal cuvtrpnon Twv TANPodoPLAKWY CUCTNUATWY PE OKOTO TNV avtaAAayr Kal tn dtadoon
TANPOPOPLWY CXETIKA LE TNV TIOALTIKN Kal Th vopoBeoia tng Evwonc, KabBwg kat TANpodopLwy CXETIKA
LLE TNV ayopa gpyaociag.

y. YootipLén tTwv KUpLWV apayovtwv ocov adopd:

3

To k6oTo¢ Asttoupyiog Twv Baolkwv Siktiwv ot eninedo Evwong, ol SpaotnpldTNTEG TWV omoilwv
adopouv Toug otdxoUuC Tou Gfova Progress

Evioxuon kavotnTtwy Twv €BVIKwY SL0IKACEWY, TWV EEELOLKEUEVWY OPYOAVLOLWY TIOU £lval appddioL yia
TNV Poaywyh TNG YEWYPAPLKNE KLVNTLKOTNTAG KOL TWV TOPOXWY IKPOTILOTWOEWV

Aktuwon Kat cuvepyaoia PeTaty eldIkwY popEwv, EBVIKWY, TEPLHEPELOKWY KOL TOTILKWV 0pXWV, KOBWG
KOLL UTINPECLWV amaox0Anong o€ emninedo Evwong

Xpnuotoddtnon mapatnpntnpiwv os eupwnaikod emninedo

AvtaAlayn Tpoowritkol HETRED TwV EBVIKWY SLOKNTIKWY UTINPECLWV.

6. ApAOELC yLoL TNV TPOAYWYN TNG KWWNTKOTNTOG TWV ATOHWV oTtnv Evworn, W8iwg OTOXEUUEVEG EVEPYELEC
KLVNTIKOTNTAG ylol TV TIARpwon kevwv Bécswv epyaoiag, sddoov £xouv evtomiotel eAAsielc otnv ayopd
gpyaociag kat/fq n avaykn mapoxnic Bondeilag oe cuyKeKPLUEVES OUAdEC pyalopévy, OTwG oL VEOL.
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E. H evioXuon Twv KOWWVIKWV ENIYXELPCEWV HEow TOU Mpoypappatog «OPIZON 2020»
To Npoypappa «Opilwv 2020»18 amnoteAel o Baoiko epyaleio yia tnv uhomoinon tng ERPANUATIKAG

MNpwtofouliag «Evwon tng Kaworou[aq»sl oto mhaiolo tng Ztpatnytkng EE 2020, pe Bdon ta Zuunepacuata
tou EupwriaikoU SuuBouldiou tng 4ng @eBpouapiou 2011 kol to OXETKO Wneloua tou EupwraikoU
KotvoBouliou the 12n¢ Maiouv 2011 oyetika ue thv Evwon tnc Katvotouiag. ©a ulomolnBel tnv mepiodo
1.1.2014-31.12.2020 pe XpnUatoboTikd MPWTOKOAAO Uoug 77 8Lo. €upw, avilkablotwviag TG cuvadeig

9

TIPWTOPOUALEG TNG TtepLOSOU 2007—20131 LE TN owpEeUon Twv MOpwV TG EE yla épeuva kal Kouvomuiazo, TIou

neplhappavel: a) to Mpoypauua MAaioto 'I:'peuvag21, B) Tic oxetikég pe TNV Kawvotopia 8paoctnplotnteg Tou
Mpoypauuarog MAatciov AvtaywvioTikotntac kot Katvotouiog, y) to Eupwnaiko Ivotitouto Katvotouiog ko
Texvoloyiag (ETI)22.

3 Kal tng Amdpaonc 2013/74324,

efaodaiilovtog xpnuatoSoTikoug Topoug 77.028,3 eKaTOMUUPplWV  gUpw  yla  TPELS  SLAKPLTEC,
OAANAOEVIOYXUOUEVEC TIPOTEPALOTNTEC:

To Npoypappa SiEmetal and Tig datatelg tou Kavoviouou 1291/20132

o) Emiotiun Aptoteiac (mpolmoloylopou 24.441,1 k. eupw). ESw emuyelpeitat va avéABeL To eninedo aploteiag

oTNV enLotnUovikn Baon the Eupwnng kat va StacdalloBel otabepr) pon £pguvag MAyKOoLLoU EMUMESOU, WOTE
va BeAtwiwBel pakpompoBeopa n avraywvioTkotnta t¢ Eupwnng. ©a otnpxBolv ol koAUtepeg 16€gg, Ba
avantuxBouv taAévta otnv Eupwnn, Ba 600el otoug epeuvntég mpooBacn o umodopn yla €psuva He
mpotepaLOTNTA Kot Ba KataoTel N Eupwrn EAKUOTIKOG TOTOC YLa TOUC KOAUTEPOUG EPEUVNTEC TOU KOGUOU.

210 mAaiolo auto, Ba otnpxBolv Ta ALV TIPOLKIOUEVO. KoL SNULOUPYLKA ATOMO KoL OL OPASEG TOUC, WOTE Vol
EKTEAEOOUV £peuva aLyUnG tne uPnAdtepng Suvatrg TOLOTNTAC, OLKOSOUWVTAC OTNV EMLTU)ia Tou Eupwraikou

18 COM(2010) 546.

» BA. 16iwg Anddaon aptd. 1982/2006/EK tou Eupwraikol KowoBouAiou kat tou fupBouliou, tng 18ng AskepPpiou 2006, oxeTikd pe to £BSopo

TPOYPAUUO-TIAA{OLO 5pACTNPLOTATWY £PELVAC, TEXVOAOYLKNAG avamTuéng kat emtibeléng tng Eupwmaikng Kowotntag (2007-2013), EE L 412/30.12.2006 kot
Andédaon ap®. 1639/2006/EK tou Eupwmaikoy KowoBouAiou kat tou JupBouliou, tng 24n¢ OktwPpiou 2006, oxetikd pe T Ofomion
T(POYPAUUOTOCTAQULGIOU YLa TNV OVTOYWVLOTIKOTNTA Kot TV Kawvotopia (2007- 2013, EE L 310/9.11.2006.

20 BA. Eupwraikn Emutportr, Avakolvwon oXeTikd pe to «Opilwv 2020» — Mpdypappa- mAaiolo €peuvag kat katvotopiog (2014-2020), COM(2011)
808/30.11.2011.
21 BA. Mpdtaon Kavoviopot tou Eupwmnaikol KowoPouliou kat tou SupBoudiov oxetikd pe to «Opilwv 2020» — MNpoypappa-TAQIcLo €peuvag Kot

kawotouiag (2014-2020), COM(2011) 809.

22 BA. Kavoviopog 294/2008 tou Eupwraikot KowoBouliou kat tou ZupBouliou, tng 11ng Maptiou 2008 «la tnv iSpuon tou Eupwraikol lvotitoutou

Kawotopiag kot Texvohoyiag», EE L 97/9.4.2008.

23 BA. Kavoviopdg 1291/2013 tou Eupwmaikol KowoBouliou kat tou fupPouliou, tg 11ng Askepppiou 2013 «MNa t Bformon tou

npoypappatogriaisiou «Opilwv 2020» yla TNV €peuva KaLl TNV kawotopia (2014-2020) kot tnv katdpynon tng anodacng aptd. 1982/2006/EK», EE
L347/20.12.2013.

24 BA. Anodaon 2013/743 tou SupBouliou tng 3ng AskepBpiouv 2013 «la Tov KOBOPLOPO TOU £LELIKOU TIPOYPAUUOTOG UAOTIOINONG TOU TIPOYPAUUOTOC

Opifwv 2020 — Mpoypappa- TAQLCLO Lo TV EPEUVA KAL TNV KavoTopia (2014 — 2020) Kat yla Thv Katdpynon Twv arnodpdoswv 2006/971/EK, 2006/972/EK,
2006/973/EK, 2006/974/EK kot 2006/975/EK», EE L347/20.12.2013.
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JuuBouliou Epeuvag, Ba xpnuatodotnBel n ouvepyatiky £peuva, WOTE va avolxBouv VEOL Kol UTTOOXOUEVOL
TOUELG €PELVOG KaL KOLVOTOULOC LEOW oTNpLEng Texyvoloyiwv tou MéAAovtog kat Avabduouevwy Mebdiwv (TMA -
FET), Ba 60600V 0TOUG EPEVVNTEC LE EEALPETIKI KATAPTLON Kal oToSlodpopio avamTuéLaKEG EUKALPLEC LECW TWV
Apaocewv Marie Sktodowska-Curie («Apaoeic Marie Curie») kot 8a Stacdariobel n Stabeouotnta otnv Eupwrn
TIAYKOOULAG KAAONG EpeuvnTIKWY umodowy, Omou Ba €xouv MPooBacn OAOL OL EPEUVNTEG EVTOG KAL €KTOG
Eupwnng.

B) Biounyavikn Ymepoyn (mpolmoAoylopol 17.015,5 ek. eupw). ESw emiyelpeitol va kataotel n Eupwrn

, , , , , , , . . 25
€AKUOTIKOTEPOC TOTIOG EMEVOUCNG OE EPEUVA KOL KALVOTOULA, LE TIPOWONON CUUTPAEEWV KPATOUG KAl ayopag  ~.

Eruduwketal va e€aocdailoBolv peydleg emevoUOELS 08 VEUPAAYLKNG OnUaoilag BLopnyavikéG Texvoloyieg, va
MEyLoTomoLNBOEel TO AvaTUELAKO SUVOLKO TWV EUPWTIOIKWY ETIUXELPNOEWVY LE TNV TAPOXH OE QUTECG EMAPKOUG
XPNHUATod0TNONG KAl va evioxuBoUv kalvotopec MME yia va e€eAlyBoUv O TALPLEC LUE TTOYKOO LA TIPWTOTOPLO.

210 mAaiolo auto, Ba owodounBel n uTtEPOXN O€ LKAVOSOTLKEC KOl BLOUNXOVIKEG TEXVOAOYLEG, UE ATIOKAELOTIKN
otnpLen yia TMNE, vavotexvoloyieg, mponyuéva UALKQ, BlotexvoAoyia, TponyUévn mopoywyn Kot Slepyacieg, Kal
SLOOTNULKA, LE TaUTOXpOVN Ttapo)x othpLEnc os Slatépvouaeg SpAoELS yla va cUAAEXBoUV Ta CUGOWPEUUEVA
odEAn mou TapEXEL 0 ouvduaoPOg Slodopwy BepeAlwdoug onuociag texvoloylwy, Ba SleukoAuvBel n
npooBacn otn xpnuatodotnon kat Ba §00ei otnv Evwon supeia otrplEn yla kawvotouia oe MME.

v) Kowvwvikéc MpokAnoeic (mpolmoAoylopol 29.679 k. eupw). H cuykekplpévn MpoTepaldTNTA AVTAVAKAQ TLG
KOWWVIKEG SLOOTAOCELC TNG ITpaTnNYIKNG «Eupwrn 2020» kal mpooovatoAileTal otnv emMiAUCN ONUOVTLIKWY
TPOPBANUATWY TWV TIOALTWY, MPowBwWwvTag €KTOC TwWV AAwV TN ouvadn Seopwv (og €BVIKO Kal SLAKPATIKO

, , , , , , . , , 26
emninedo petafl dnuoctwv Kat LOLwTKwY Gopewv) HEocw Twv Evpwnaikwv Zupnpdatewv Kawvotopiag™ .

H xpnuatodotnon tng MNpotepaldtntag y) Ba emikevtpwOel oTic akoAouBeg MPOKANCELG:
*  Yyeia, bnuoypapikn UETABOAN Kol KOWVWVIKY eunuepia
«  Emowtiotikn aopadldeia, Buwoiun yewpyia, Epeuva yia tn Saiaocoa kat ™ vautidia, kat Blootkovouia
c Aopalng, kaGapn kot amodoTIKr) EVEPYELX
*  Eéunveg, neptBaAdovrikd QIALKEG Kot OAOKANPWUEVEG UETAPOPES
e Apaon yia 1o kAiua, arrédoon mépwv Kol TPWTEG UAEG
e HEvpwnn o€ éva uetaBaAAduUEVO KOOUO - TOAUSEKTIKEC, KOULVOTOUEG KAL OTOXAOTIKEG KOLVWVIEC
e Aopaleic kowwvieg - Mpodomion tng eAeudepiac kat eyyunon tne acEAAELag ¢ EUpwrng kot Twv
TTOALTWV TNG.

25 BA. oxetikd Eupwraikn Emtportry, Avakoivwon «ZUUmpagels Snuoolou-18uwtikol Topéa oto mAaiolo tou MNpoypdupatog «Opilovtag 2020»: £va Loxupd

epyaleio yla tnv Kavotopia kat tnv avarmtuén otnv Eupwrn», COM(2013) 494/10.7.2013.

26 L., , , , . . . . , ,
O Eupwrnaikég Zupnpdgels Kavotopiog Ba avaldfouv tnv avILLETWILON EOVIKWY, VOULOBETIKWY KOL ETIXELPNOLAKWY EUMOSIWV yLa TNV Kavotopia

otnv Eupwrnn, pue olvan KoTd Tov TPOTO AUTO OTEPEWV SECUWV HETAED METPWY TIPOC TNV TTAEUPA TNG TPOadOPAS KAl LETPWVY TTPOG TNV TTAEUPA TNG
{itnong.
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TAMEIO KOINQNIKHZ OIKONOMIAZ

JUpdwva pe to véo Nopo 4430/2016 ocuviotatot N.M.LA. pe TV eMwvupia

«Tapeio Kowwvikri¢ Owovopioag». tou Ymoupyeiou Epyaociog, Kowwvikng AcddAiiong kat Kowwvikng
AMnAeyyOng kot £6pelel otnv ABriva. Ikomog¢ tou Tapelou elval n xpnuatoddtnon MPOYPOUUATWY Kol
Spacewv yla v evioxuon twv Popéwv Kowvwvikng kot AAAnAéyyuag Olkovopiag, omwe autol opilovtal oto
mapovra vopo. OL mopol tou Tapeiou mpoépyovtal and tov mpolnoAoylopd Anpociwv Enevdéloswy (€Bviko
/Kot cuyxpnUAToSoToUpEVO oKENOC), KaBwE Kat ard GANEC nyEC xpnuatodotnong. Me kol anodaon Twv
Yroupywv Epyaociog, Kowwvikng Aodpdaliong kot Kowwvikng AMnAeyyung, Owkovopkwv kat Olkovopiag,
Avarmntuéng kot Touplopol kaBopilovtal ol AemMTOUEPELEG Yl TNV Katdption Opyaviopou Kal Kavoviopou
Nettoupylog tou Tapelou. MéxpL TNV oAokAnpwon Twv dadikaolwy (6puong kat Asttoupyiag Tou popea g
napaypdadou 1, Snuoupysital Aoyaplaopog «Tapeio Kowwvikng kat AAAnAéyyuag Owkovopiag» umod tnv
enomnteio tng EWOkAG Mpappateiag Kowwvikig kot AAANAEyyuag Owovouiag. Me ko anodoon twv Yinoupywy
Epyaoiag, Kowwvikng AodpdaAiong kat Kowwvikng AMnAeyying, Owkovouikwy kat Owkovoplag, Avamtuéng kot
TouplopoU kaBopilovtal oL Aemtopépeleg Slaxeiplong Tou wg avw Aoyaplacpou, kat' ebappoyn Twy edadiwy
2 kot 3 Tou TapovTog dpbpou.

MapdAAnAa, ek Tou véou Nopou yua tnv K.AA.O mpoPAénetat ot «OL Qopeilg Kowwvikng kot AAnAéyyuag
OlKovouLlag UmopoUV VO CUVATTOUV TIPOYPOMUOTIKEG CUUPBACELS yla Tn HEALTN Kol €KTEAECh £pywv Kol
TIPOYPOUUATWY  KOWW-VIKNG WPEAELG TIou  avodEPovial OTOUC KOATOOTATIKOUG OKOmouG TOouG e
avtloupBaAAOuevoug To Anpoaoto 1 dopeig Tou euputepou dnpoctou Topéa Kal toug O.T.A. o’ kat B’ BaBuou.
JTIC TPOYPOAUMATIKEG cuuBaocelg mou cuvarmrovtal and Popeic Kowwvikng kat AAMANAgyyuog Owkovopiag
anopaltnta opilovtal To aVIKEILEVO TNG cUUPBACNC, O OKOTIOG KOL TO TIEPLEXOLEVO TWV UEAETWY, TWV EPYWV,
TWV TIPOYPAUUATWY I TWV UTNPECLWY, O TPOUTOAOYLOMOG TOUG, Ta SLKOLWHUATA KOL OL UTIOXPEWOELG TWV
cUUBaAAOUEVWY, TO XPOVOSLAYpaAUUa EKTEAEGNC TNG

oupuBacng, oL mOpoL amd Ttoug omnoioug Ba kaAudpBouv ol avalapBaVOUEVEG OLKOVOULKEG UTIOXPEWOELS KAl N
Slapkela tng cuPPaonG. Eniong, opiletal to Gpyavo mopakoAoUONONG TNG EOPLOYAC TNG KOL OL APUOSLOTNTEG
Tou, KOBWC KoL oL PATPEG og BApog Tou cUUBAAAOUEVOU TTOU TPOPALVEL TOUG OPOUG TNG TIPOYPUUUOTLKAG
oUpuBaong. Ot cupBolropevol ¢opeic yla TNV eKTEAECN TWV TIPO-YPOUMUATIKWY CUUPACEWY Hmopel va
xpnuatodotouvral amno to Npoypappa Anpociwv Enevéuoewyv ECW TPO-YPAUUATWY CUYXPNHUATOSOTOUUEVWY
amnod tnv Evpwnaiki Evwon 1 mpoypapdTwy Tou XpnHatodoToVTaL OpLywE oo £BvVIKoU G TOPOUG, TOV TAKTIKO
MpoumoAoylopd 1 aAAa €Bvika 1 TepLPEPELAKA TIPOYPAUMOTA, KOOWE Kol amd Toug TPoUmoAoylopolg Twy
cupBaAAOueVWY dopéwv. Elvat Suvatni n xpnuatodotnon twv cupBarlopévwy Kat and popeic tou Snuocilou
TOMEQ TIOU SeV PETEXOUV OTNV TPOYPAUUATIKA cUUPBaoH.»

AHMOZIEZ ZYMBAZEIZ KOINQNIKHZ ANADOPAZ
OpPLOUOG-TIEPLEXOUEVO

Q¢ «KoWwVLKA uTteUBOUVEG SNUACLEC CUUBAOTELG» 1 «SNUOCLEC CUMPBAOELS KOWWVIKAC avadopdc» voouvtal ot
npaelg ouvapng ocuppacswv mou AapBavouv unmoyn pla | MEPLOCOTEPEG QMO TIG AKOAOUDBEG KOWVWVIKEG
TITUXEG: EVKALPLEG amaoXOAnong, AfLOMPENNG EpYACia, CUMUOPDWON E KOWVWVIKA KOl EPYACLOKA SIKOLWUATA,
KOWWVLKN £évtaln (mepllopfavopévwyv Twv aTOHWV HE ovamnpieg), loeg eukolpleg, oxedlacpog tng
npooBactpotnTag yia 6Aoug, cuvektipnon twv kpltnpiwv, asidpopiag, mepthappavopévwy Bepdatwv nOkol
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geumoploub Kal eupuUTEPN €KOUOLA CUUUOPDWON PE TNV ETALPLKA KOWWVIKN guBuvn (EKE), evw mapdAAnia
TNPOUVTOL OL APXEG TTIOU EUMEPLEXOVTAL OTNn Zuvonkn ywa tnv Eupwmnaikn Evwon (ZuvBnkn EE) kal otig odnyieg
yla Ti¢ Snuooleg ocupBaocelg. Ol KOWWVIKA UTELBUVEG dNUooleg cuuPAacel KaAUmTouv £va gupl $paoua
KOWWVIKWV TITUXWV, Ol OTOLEC UmopoUuv va AapBavovtal urtodn amo Ti¢ avaBETouoeg apxEG oTto KaTAAANAo
otadLo tng dadikaoiag cuvayng cupBacewvy.

Odén

OL Kowwvika umelBuveg OdNUOOLEC CUUPBAOCELG UMOPOUV va CUVELOHEPOUV OTNn SnULoUPYid KOWVWVIKA
guouveldnTwv ayopwv, otnv enidelén piag olyxpovng SLakKuBEPVNONG TTOU AVTATOKPIVETOL O€ KOLWVWVIKEG afieg
KOLL QVAYKEG, oTNV €00 AALON TILO ATIOTEAECUATIKWY SNUOGLWV SAMAVWV e KOWVWVIKO AMOTUTIWOL KAL £V TEAEL
oTNV MPOWONCN TOU KOWWVLKOU HovtEéAou Tng Eupwnaikng Evwong

TO EYPQMAIKO NOMIKO MAAIZIO

H vouikn Bdon yla tig dnuooteg ouppaocelg Kowwvikng Avadopadc otnv Eupwmnaiki Evwon mapéxetol amno Tig
06nyiec 2014/24/EE kot 2014/25/EE, ol omnoigg, evowpatwdnkayv otnv eAANVIKA £VWoun TPAYHATIKOTNTA E TOV
npoodato Nopo 4412/2016 «Anpooteg SupBaoslc Epywv, MpopnBsiwv kot Yinpsowvy. Ot avadepbeiosg
odnylec aviikatéotnoay LG mpoyeveotepeg 08nyleg 2004/17/EK1 kal 2004/18/EK2 (oL «odnyieg yla tig Snuodoteg
OUUBAOELSY), oL oTtoleg MPoaédepayv PEXPL TTPOTLVOC TO TTAALGLO YL T GUVEKTIUNGN TWV KOWVWVLKWY TTTUXWV.

Juudwva e TNV eMXelpnuatoloyia mou ektiBeTal otnv avakoivwaon tng Emtponnig pe titho «Evpwrnn 2020 —
ITpATNYIKA Yl €EuTvn, dlatnpnolun Kol xwpig amokAelopolg avamtuén» («Ztpatnykn Eupwnn 2020 ywa
£EuTvn, SLATNPAOLUN KOl XWPIGC AMOKAELOHOUE avartuén»), «ol dnudoteg mpopnBeleg Stadpapatifovv Baotko
POAO 0TN oTpatnyLkn «Eupwrn 2020», w¢ £va oo To AYOPAKEVTPLKA EPYAAELD TTOU TIPEMEL VAL XpNoLionotnBouy
yla tnv enitevén £€umnvne, Slatnpriong Kal xwpic amokAelopoUg avantuéng, mapaAAnia pe T Stachdaliion tng
TA£0v amodOoTIKAC XPNong Twv dNUOcLwy MOpwvV. Mo TOV OKOTIO aUTOV, OL LOYUOVTECG KAVOVEC YLa TIG SNUOOLEC
npounOeteg mou eykpiBnkav Suvapel tng odnyiag 2004/17/EK tou Eupwmaikol KowvoPBouAiou kol tou
YupBouliou ( 4 ) kal tng odnyiag 2004/18/EK tou Eupwnaikot KowoBouliou kat tou upBouliou ( 5 ), Ba
TPEMEL va avaBewpnBouv Kal va ekouyxpovioToly, yia va auénBel n amodotikotnta Twv SnUocLwy damavwy,
Me Tn SleukdAuvon LLWG TNG CUUETOXNG KIKPOUETaiwY eTiXelprioewV (MME) otig dnpootleg mpopunBeLeg, kabwg
KOL YLOL VO ITTOPECOUV OL AyOPOACTEG VO AELOTIOLCOUV KAAUTEPA TG SNUOOLEG TIPOUNBOELEG LA TNV EMiTEVEN
KOLVWV KOLWVWVIKWY CTOXWV.

Me amwTEPO OKOMO Ta MOPATIAVW, oL VEEC 08nyieg (2014/24/EE kai 2014/25/EE) eruduldooouv nepiomtn B€on
OTO {ATNMO TNG EVOWMATWONG KOWWVIKWY TTAPAUETPWY OTLG SNUOOLEG OUUBATELS, OTIWE KOLL OTN CUHLETOXN TWV
KOLVWVLKWV ETXELPAOEWV OTLC SNUOCLEG CUUPAOCELS, YEVIKA.

EOviKO vouko TtAaiclo

AkoloUBwg, mapouctalovtal ta dpBpa Tou véou eBvikol Nopou (4412/16) yia tig Anpooteg JUUPBAOELS, TTOU
EVOWUATWOOV TLG KOWOTIKEG 08NYLEC.

ApUpo 20 JuuBdaoeic avatidéuevec kat’ amokAslotikotnta (apdpo 20 tn¢ Odnyiag

2014/24/EE)
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1. OLavaBétouoeg apxEC UMOPOUV Vo TTAPAXWPEOUV KAT' ATIOKAELOTLKOTNTA, UTIO TOUC ELSLKOTEPOUG OPOUC TOU
TapovTog apBpou kot tou mpoedplkol Slatdyuatog tng napaypddou 4, to SiKailwpo CUUUETOXNG OF
Stadkaoieg ouvayng Snuociwv cuppacewv os:

() Npootatsupéva Mapaywykd Epyaotrpla tou dpbpou 17 tou v. 2646/1998 (A’

236),

(B) KowwvikoU¢ Zuvetalplopoug Meploplopévng EuBUVNG Tou GpBpou 12 Tou v. 2716/1999 (A' 96),

(y) Kowwvikég Zuvetalplotikég Emyelpnoelg Evragng tng mepimtwong o g map. 2 tou apbpou 2 tou V.
4019/2011 (A’ 216) ko

(6) kaBe AANO olkOVOULKO ¢opéa TOU EXEL WG KUPLO OKOTO, SUVAUEL TOU KOTOOTOTIKOU TOU, TV
ETIOYYEALLOTLKI) KOL KOWWVLIKA €Vtaén atopwv Pe avamnpla 1 HELOVEKTOUVIWY TPoownwy, epocov
neploootepol amno 30% twv epyalopévwy Tou dopéa elvat epyaldpevol Pe avamnplo ) LELOVEKTOUVTEC
epyalopevol.

2. Ou avabBétouoeg apyxEC Hmopolv va TIPoPAENOUV TNV eKTEAECH TwV dNUOCLWY CUUPBACEWY OTO MAALOLO
TIPOYPOAUHUATWY TIPOOTATEVHEVNC amacxoAnong, eddoov meplocotepol amo 30% Twv epyalopévwy ota
TIPOYPAULATA AUTA £ival epyalOUEVOL LUE OvVaTNPLa 1] LELOVEKTOUVTEG EpyalOLEVOL.

3. Hemoyn twv avadoxwv HETAEY TWV WG AVW KOTNYOPLWV OLKOVOULKWY POPEWV TTPAYHOTOTOLETOL SUVAUEL
OXETLKNG POOKANONG TIou arteuBuUvVeTaL 0To cUVOAO autwv Twv dpopeéwv. H poknpuén tou Slaywviopol
Kol n mpookAnon avadEpel To mapov apbpo.

4. Me mpoebplkd dlataypa mou ekSISETAL KATOMLY TPOTACNC TWV YIoUpYwv ECWTEPLIKWY Kol ALOLKNTLKAS
Avaouykpotnong, Otkovouiag, Avamrtuéng kat Touplopol, Epyaociag, Kowwvikng Acddliong kot
Kowwvikng AAMNAgyyUNng kat Okovoulkwv kaBopilovrad:

0) TO KOTWTATO TOCOOTO TWV CUUPBACEWV TIC OMOLEG Ol avaBETouoeg apXEC AVABETOUV UTIOXPEWTIKA
SUVAUEL Tou TtapPOVTOG ApBPOU KOl 0 TPOTIOC UTIOAOYLGOU TOoU,
B) ta £16n Kal oL KaTNyopieg Twv cupBACEWY TOU Tapovtog dpbpou,

V) oL 181kOTEPOL OpOoL avABeong TwV CUPBACEWY TOU TapovTog apBpou,

6) SladopeTikd €AAXLOTO MOCOOTO £pyalOMEVWV TIOU QVAKOUV ot eumaBei¢ opddeg Tou mMAnBuouov,
edboov opiletal avwtepo amno to 30% Kal onoloSAMoTe AANO OXETLKO BEpAL.
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1.

Apdpo 86 Kptthipia avadeonc twy cuuBdaoswy (apFpo 67 tnc Obnyioc 2014/24/EE)

Me tnv emidpvAaln Twv €BVIKWY SLATAEEWV VOUOU 1 SLOIKNTIKWY TIPAEEWY OXETIKA LLE TNV TLUN OPLOUEVWV
ayaBbwv ) TNV apoLBr oplopEVWY UTINPECLWY, OL avaBETouoeg apxEg Baailouv tnv avabeon Twv dSnUocLwV
oupBacewv otnv MAéov cupdEpouca oo OLKOVOULKN arodn tpoodopd.

. H mAéov oupdépouca amd olkovoplkr dmoyn mpoodopd KAtd TNV Kplon tng avabétoucag apxng

npoodlopiletal BAoEL TNG TIUAC N} TOU KOOTOUC, LE XPrON TIPOCEYYLONG KOOTOUC-ATIOTEAECUOTIKOTNTAG,
OTWG NG KootoAdynong tou KUkAou {wng, cuudwva Pe To apBpo 87 kol pmopel va mepAapBAvel ™
BEATioTn oX€on TOLOTNTOC - TIUAG, N omola ekTipdTal Baoel Kpitnpiwv, cupnep\apPavouevwy, LeETAEL
AA\WV, TIOLOTIKWY, TIEPLBAAAOVTIKWY N/KOL KOWWVLKWY TITUXWV TIOU CUVOEOVTAL UE TO QVTLKELUEVO TNG
OUYKEKPLUEVNG dNUooLag cUpPBacng.

. T KOWVWVLKA XOPOKTNPLOTIKA, KOTA TNV tponyoUevn mapaypado, e€elbikevovtal 1&lwg oE:

a) anacxoAnon epyaloptévwy TTOU avnKouv o€ eutaBeic opuddeg Tou MANBUGHOU KATA TNV Evvola TNn¢ map.
4 tou apbpou 1 tou v.4019/2011 (A’ 216), yLo Xpoviko Staotnua touAdylotov dwbdeka (12) pnvwv mpwv
TN CGUMLETO)XI) TOU OlKoVoLKoU dopéa og Stadikaoia avabeong Snuodaotag cuppaocng,

B) SleukdAUVON TNC KOWWVLKNAG /KOl EPYACLOKAG EVTAENC OTOUWY TIOU TIPOEPXOVTAL A0 EUTIADELG OUASEG
Tou MAnBuopo,

v) KatamoAéunon twv Stakpioswv f/kat

8) mpoaywyn ¢ LooTNTAC AVEPWVY KAL YUVOLKWV.

ApUpo 110 ArtokAsLoTIKEC oUUBAOELC YL 0pLOUEVEC uTtnpEaliec (apBpo 77 Obnylac

2014/24/EE)

1. Ol avaBEtouoeg apyEg UMopel va mapaxwpouy Kot omOKAELCTIKOTNTA TO SIKALWUA CUUUETOXNG O
Sladikaoieg ouvadng dnuUocilwy cupBACEWV OTIC avapePOUEVESG 0TO APBPo 107 UYELOVOUIKES, KOLVWVLKEG
KOl TIOALTLOTLKEG UTtNPECLEG TToU KaAUTtTovTaL amd toucg Kwdikoug CPV 75121000-0, 75122000-7, 75123000-4,
79622000-0, 79624000-4, 79625000-1, 80110000-8, 80300000-7, 80420000-4, 80430000-7, 80511000-9,
80520000-5, 80590000-6, atd 85000000-9 £wg 85323000-9, 92500000-6, 92600000-7, 98133000-4,
98133110-8 0g KOWWVIKEG ZUVETALPLOTIKEG EMXELPOELG TTOU €lval eyyeypappévee 0to MnTpwo KowwviKAg
EmiyelpnuatikotnTog tng napaypddou 1 tou dpbpou 14 tou v. 4019/2011 (A’

216) Kol £0UV WC KUPLO OKOTO, SUVALEL TOU KATOOTATIKOU TOUG, TNV EMAYYEALOTIKN KOl KOWWVIKA £vtagn
QTOMWV HE avamnplo i UELOVEKTOUVIWY TPOCWNWY, £POOOV TEPLOCOTEPOL Ao TouAdyxlotov 30% Twv
epyalopEVWY TNG EMLXELPNONG elval epyalopevol Pe avamnpla i LELOVEKTOUVTEG epyalOUEVOL.

2.

Ol KOWWVIKEG ZUVETALPLOTIKEG ETixelproelg TG mapaypddou 1 MpEMeL va MANPOUV CWPEUTIKA TIG

okOAouBeg mpolmoBéoelg:

o) va. £XouV OKOTIO TNV eMLSLwEN armooTtoAn g SnudoLag untnpeoiag amno Ti¢ avabepPOUEVEG oTnV tapdypado
1,

B) ta képdn va emevduovtal €k vEou wote va emteuxBel o otoxog dloktnoiog NG Kowwvikng
Juvetalplotikng Emxeipnong tng mapaypddou 1. Itnv mepimtwon SLAVOUnC 1 avadlavoung Kepdwv,
autr) Oa mpémel va yivetal umd 6poug CUUHUETOXLKOTNTAG,

y) ot Sopég Sloiknong N Wloktnotog tng Kowwvikng ZUVETALpLOTIKAC Emiyeipnong tne mapaypddou 1 ou
ektelel tn ovpPBaon va Bacilovtal otnv Sloktnola Twv UTTAAARAWV 1] O€ 0PXEC CUUUETOXLKOTNTAG 1) val
QTTALTOUV TNV EVEPYN GUUHETOXN UTTAAAAAWY, TWV XPNOTWV I TwV eVOLabEPOUEVWY, KoL
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8) va pnv €xeL avatebel otnv Kowwviky Zuvetalplotiky Emiyeipnon g mapaypddou 1 amd Tt
OUYKEKPLUEVN avaBétouoa apyn olPBaon yla TG eV AOyw UTnnpeoieg, oludwva e To apov dpbpo
KOTA TNV TEAEUTALQ TPLETIAL
3. H uéylotn Sidpkela g cuPaong dev untepPaivel ta Tpla €Tn.

4. H emloyn Twv avadoxwv HeTafl TwV ETIXELPNOEWV TG Mapaypadou 1 mpaypatonoleital Suvapel
OXETIKAG TIPOKNAPUENG SLAYWVLOHOU TIOU ameuBuUveTolL 0To cUVOAO QUTWV Kal avadEpeL To Tapov apbpo.
5. Me npoedpikd Sataypa mou ekdidetal katdm npotaong Twv Ymoupywv Ecwteplkwy Kot ALOKNTIKAG
Avaouykpotnong, Owkovoulag, Avamtuénc kot Touplopou, Epyaociag, Kowwvikng Acdadaliong kat
Kowwvikng AAANAeyyUNg kot OwovouLkwv kaBopilovral:
0) TO KOTWTOTO TIOCOOTO TWV KAT OMOKAELOTIKOTNTA OVATIOEUEVWY CUMUBACEWY KoL O TPOTOG
uTtoAoylopoU Tou,
B) Ta 16N TwWV KOT' ATTOKAELOTIKOTNTA AVOTIOEUEVWY CUPPBACEWY EK TV avadepOUEVWY oTnv Ttap. 1,
Y) oL 161kOTEPOL OpoL avABeoNG TwV CUPBACEWY TOoU TapovTog dpBpou, L8lwg o MEPUTTWOELG UTTAPENG
TMEPLOCOTEPWY TIPOOHOPWY OO EMXELPNOELG TNE TTap. 2,
6) kaBe Ao oXETIKO BEpa yLa TNV edappoyr Tou tapdvtog apbpou.
JUUTIEPACUATIKA TWV TopaAnavw, ol Anuooteg JupPdoslg Kowwvikng Avadopag, dnAadn n ocuvaln
JupBdoswv, Tou Bo EVOWHOTWYOUV KOWWVLKA KpLTApLa TNV avaBeon al\d Kol oTnV EKTEAECH TOUC EKTOG
ano tn SL0oPAALCN TOLOTIKWY XOPOKTNPLOTIKWY OTLE TIAPEXOUEVEG UTINPECIEG TPOG TNV LOLWTLKA N TV
KOWVWVLKN ayopad, 1 oyopd tou dnpociou topéa amoteAoUV TAUTOXPOVA LA ONUAVTLK, €V SUVAUEL TINyNn
£006WV YLO TIC KOWWVIKEG EMIXELPROEL;, TIoU Ba mpénel vo aflomolnBel to Sixwg AAAo T600 amod TIG
avaB£touaeg apx£C 600 Kal armd Toug SvnTikoug avadoxouc. Suvntikolg avadoxoug-

ApBpo 130 Opot ektéAeong thg cUpBaong (dpOpo 70 thg Odnyiag 2014/24/EE)

1. OL avaBétouosg apyEg Umopouv va emiBAaAlouy Kot AAoug el61kOUC OPOUC OXETIKA UE TNV eKTEAECH TNG
cLUBaONG, UTO TNV PO UTIOBECN OTL CUVSEOVTAL UE TO AVTIKELUEVO TNE CUUPAONG, KATA TNV €vvola TG mop.
8 Tou apBpou 86 MapanAvw, KOl EMLONUAIVOVIAL OTNV TIPOKAPUEN Slaywviopou 1 ota €yypada Tng
obpBaong. OL ev Adyw OpoL UTOPoUV va TEPAOUBAVOUV OLKOVOUIKEG, TIEPLBOANOVILIKEG, KOLVWVLKEG
TAPAPETPOUC N TIAPAPETPOUC TTOU 0ipOopPOUV TNV KOLVOTOLA KL TNV anacyxoAinon.

2. OL KOWWVLIKEG TAPAUETPOL aPOPOUV KUPLWG:
o) tnv amaoxoAnon epyoalopéVwyY TTIOU aVKOUV ot eumtaBeic opadeg Tou MANBUGHOU KATA TNV EVvOLa TNG
map. 4 tou GpBpou 1 tou v. 4019/2011 (A’ 216), B) tn SteukdAUVGN TNG KOWWVLKAG /KoL EPYACLAKIG

€VTaENG ATOLWY TIOU TTPoEp)ovTaL amd euntabeic opddeg Tou MANBUGUOU, V) TNV KATATIOAEUNON TWV
Slakpioswv n/kat

8) TNV mpoaywyr ¢ LoOTNTAG OVEPWV KAl YUVALKWV.

3. Me kown anddacn Twv Ynoupywv Ecwtepikwv kal AlolknTikng Avacuykpotnong, Owkovoulag, Avamtuéng
kot TouplopoUu, Epyaciag, Kowwvikng AocddAong kot Kowwvikng AMNAgyyUng Kat OLKOVOULKWY
kaBopilovtal to g\dyLoTO TTOCOOTO aAmMOoXOANoNG epyalopévwy ToU avhnkouv ot euntabeic opddeg tou
mAnBuopoU, Kabwce Kat omolodnmote AANO OXeTIKO Bépa yia Tnv edappoyn Tng mapaypddou 3.
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F6. Awaxeipion & MwAfoelg MNpoidviwy amd Kowwvikég Emyelpriosis kot aftomoinon TME
6.1 Kowvwviko Marketing

H évvola Tou HAPKETIVYK ELVAL L0 GUYKEXUUEVN LOEQ yLa TIOAAEG ETILXELPNOELG KUPLWE LIKPOU Kal Hecaiou
pey£Bouc. Tpoxomedn otnv epopuoyn SLadLlkaolwy LAPKETLVYK ATOTEAEL TO KOOTOC TNG PAPHUOYAG KAL TG
EVTAENG TOU APKETIVYK OTLG KOONUEPLVEG AELTOUPYIEG LLOG ETILXELPNONG TTOU KPLVETAL QTIO EKELVEG
amAnociaoto. Auto nou Sg yivetal Gueoa avTAnTTo eival OTL TO GALVOUEVIKA aUTO UPNAOG KOOTOC TOU
TUPOOEKTLKA OXESLAOUEVOU UiYHATOG LAPKETLVYK Ba eVIOXUE TNV TPOOTMTIKA BLWOLLOTNTOC TNG ETULXEIPNONG.

Abdlapdofrtnta, n epoappoyn Twv Packwy LOEWV TOU LAPKETIVYK SLEUKOAUVEL T Sloiknon Twv
eTXEPoewv adoU TEPA aTd TIG CUYXPOVEG KaL ATIOTEAECHLATIKEG TEXVIKEG EMAUGNG TIPOBANUATWY,
uloBeteital Kal pLo CUYKEKPLUEVN dhocodia. To HAPKETIVYK Hag BonBd va mpooappootol e ot yprRyopn
€€ENLEN TOU MepIBANNOVTOC HLOC ETILXELPNONG.

H d\oocodia tov Marketing

Mia emuyeipnon Ba mpémetl va Asttoupyel €xovtag w¢ onueio ekkivnong, aAAd Kol w¢ TEALKO oTOX0 KABE
SpaotnploTNTAC TNC, TOoV TteAATn (ayopaotry/TeA ko Katavolwth).

H évvola tou marketing

MoM\oti epeuvnTéc Kat akadnuaikol £xouv acoAnOel e TNV EMLOTAN TOU LAPKETLVYK. Evag amod toug mpwtoug
ETLOTHLIOVEC TOU XWPOU, TIOU £XEL XOPAKTNPLOTEL KoL WG O TIATEPAG TOU UAPKETLVYKY», €lvat o Philip Kotler.
JUpdwWva PE TNV EVvoLa TOU PAPKETLVYK, TO KAELSL yLOL TNV EMITEVEN TWV 0PYAVWOLOKWY 0TOXWV BplokeTal otov
EVIOTILOUO TWV OVAYKWVY KAl TwV EMIOUULWY TWV OTOXOUHEVWY OyOpPWV KAl OTNV TApoxn tThg emOUUNTAC
LKavomoinong e TPOTIO TIEPLOCOTEPO ATMOSOTIKO KOL QITOTEAECUATIKO amd QUTOV TOU aviaywviopol. To
HAPKETLVYK, Aoumdyv, plag emixeipnong mpémel va opyavwBel pe Baon toug mpaypatikoug 1 umordLloug
KOTAVOAWTEG, VA EVIOTILIEL TIG AVAYKEC KL TIG EMLOULEG TOUG KoL va TPooTtabel va TG LKAVOTIOLNOEL [IE TOV
KaAUTtepo Suvato Tporo.

O oplopuog tou Kowvwvikol Marketing

H Apepikavikn Evwon Mdapketivyk (1948) 6ploe 1o MAPKETIVYK WG «... EVOL CUVOAO ETIXELPNUOTLIKWV
SpacTNPLOTATWY TIOU KATEUBUVOULV TN por TWV ayadwV Kal TWV UTTNPECLWY A0 TOV TAPOYWYO OTOV TEALKO
KatavoAwth n xpRotn».

Yuvbéel, SnAadn, TNV mapaywyr Ke TNV Katovaiwon. NeplapBAavel To cUVOAO TWV EVEPYELWV TTOU KAVOUV
OL ETILXELPNOELG TIPOKELUEVOU VO OVAYVWPLOOUV TIG AVAYKEG TWV KATAVAAWTWY, VA avamtuiouv ta KaTAAAnAa
TPOLOVTA KAl UTINPECLEG, val TO TIPOWORO0UV Kalt, TEAOG, VA TO SLOVELOUVY, LKOVOTIOLWVTACG LE OLUTOV TOV TPOTO
TLG OAVAYKEC TOU KOWVWVLKOU CUVOAOU yla ayaBd Kot TLG avaykeg Tng statplag yia kepdodopia.

JUpdwva pe VeOTEPO 0pLOUO TNG Apeptkavikng Evwong Marketing (American Marketing Association), «... To
Marketing sival n 6pactnplotnTa, To GUVOADO TWV OPYAVIOUWYV Kol oL SLaSLKACLES yLo T dnploupyia,
ETUKOLVWVLA, SLavopn Kal avtaAAayn TpolovTwy KAl UTINPECLWY TIOU £XOUV afial yLo ToUG TIEAATEG, TOUG
OUVEPYATEG KaL TNV Kowwvia» (AMA, 2013).
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H Bootkr Aoylk Tou HAPKETIVYK £lval OTL, yla va eival emTUXNG Hla emyeipnon, Oa mpémel va Stabetel
LKOVOTIOLNEVOUG TteAATEG TIoUu Ba emlotpédouv O QUTH ylo TEPALTEPW CUVOAAAYEC. Me GAAa Adyla, n
LKavomoinon Tou MeAATN amOTEAEL TOV KEVTIPLIKO OTOXO TOU HAPKETIVYK. OL HAPKETEPC Ba TIpEMEL Slapkwe Vol
aflodoyoUv  TIC QMOLTACEL KoL T OVAYKEG TWV TEAATWVY TOUG KOL VO TPOTOTOLOUV avaAoya TIC
8paotnploTNTEG ToUG. H afloAdOynon Twv €UKALPLWY TOU HAPKETIVYK eival pla Stapkwg eEeAloodpevn
Sladikaoia, n onola amaltel cuoTNUATIKA avaBewpnon KaL evhuépwan.

Me auTh Th AoYLKA TO LAPKETLVYK adopd OXL LOVO TO CXETIKO TUAHA TNG ETIXEIPNONG, GAAAQ OAOKANPO TOV
opYaVIOUO KaL TIC SpaotnploTNTEG Tou, Ao To TURHa Epeuvag kat Avamtuéng tou mpoiovtog (R&D-Research
and Design) HéXpL TO TUNUO EEUTNPETNONG TTEAATWVY KL UTIOOTAPLENG LETA TNV TWANON (after-sales- service).
Mpokettat yia pa dthocodia n omola SLEMeL kal KAteuBUVEL OAOKANPO TOV OPYAVIOUO.

To KoWwviko marketing pmopel va 0ploTel wg n cuotnuatikn edappoyn Tou marketing oe cuvduaouo Ue
QAAEG £VVOLEC KOl TEXVLKEC YLOL TNV ETUTEVUEN CUYKEKPLUEVWVY CUUTIEPLDOPLKWV OTOXWVY WG TIPOG EVOL KOLVWVLKO
ayaBo. Zupdwva pe tov Kotler (2005), «To kowwviko marketing urtootnpilel mwg kabrikov tng entxeipnong
arnoteAel 0 KaBoPLOPOS TWV avayKwv, EMBUULWV Kal eVELAdEPOVIWY TNG AyopAG-0TOXOU KAl N LKAVOTIOiNon
QUTWV KATA TPOTIO MEPLOCOTEPO AMOTEAECUATIKO KoL ATIOSOTIKO €V CUYKPLOEL UE TOV OVTOYWVLOUO KOlL UE
TPOTO TETOL0, waoTte va StaohaAlleTal Kal va eVIOYXUETOL N EUNUEPLO TWV TTEAATWY, AAAQ KOL TOU KOLVWVLKOU
GUVOAOUY.

To kowwvikd marketing xpnowuomnoleital yia tnv mpowdnaon ayabwv bLaitepng KOWWVLIKAC onuociag f yio va
Teloel T HEAN PLAG KOWVWVIOC Vo amodUyoUV KOWVWVIKA amaélwpeva ayaBd mpodyovtog £ToL TV eveia TG
Kowwviag wg ouvoAo. Auto cuppaivel, ya mapddelypa, otav {NTAUE anod avBpwnoug va punv karnvilouv ot
dnuoctloug xwpoug N va Balouv {wveg aodaleiag r dTav TOUC MOPOTPUVOULE va NV uTiepBaivouy ta dpla
Tayutntac.

Mapd To yeyovog MwE To KOWWVLKO marketing Bewpeital otL meplopiletal HOVO 0Tn XPron TUTOTOLNUEVWY
EUMOPLIKWV TIPOKTIKWY marketing ylo tnv emitevén pn eumoplkwyv otoxwv, autn n Bswpnon sivol pa
unepamhovoteuon. O MPWTAPXLKOG OTOXOG TOU KOWwVikoU marketing eival «to Kowwvikd kKalo». To
KOWwVIKO marketing mapadooiakd ixe tn popdn «ekotparteiog marketing» kol 6& XpNOLWOMOLOUOE TOUG
KOLWVWVLKOUG OTOXOUG MLOG ETXELPNONG OTO TAALOLO TNG EMLXELPNUATOAOYIAC TIWANCONG 1} AKOUO KOL WG
povalblkd onpeio mwAnong. OL TepLOCOTEPEC AEMTOUEPEIC UEAETEC TEPUTTWOEL 0TO0 Hvwpévo Baoilelo
adopoulv ekotpateieg marketing kat oxetilovtal MePLOCOTEPO UE TIpOoyPAppaTa allayn cupmnepldopdc Kat
OXL UE VEVIKEG TEXVIKEG marketing.

Q¢ ek ToUTOU, TO KOWVWVLKO marketing umopel va oplotel wg n xpnolpomnoinon tng £épeuvog, Twv avtAPewy,
TWV EMKOWVWVLWYV Kol AAAwV otpatnylkwyv marketing e oTOX0 va MopAoYEL TO KIVvNTPO GTO KOO va aAAageL
N oupnepldpopd TOU EKOUCIWC.

To kowwviké marketing Bswpeltal oAogva Kal cuxvotepa OTL £XEL SUO YOVELIG: £vav «KOWVWVLKO YOVEY, TIOU
oUVOUATEL TIC KOWWVIKEG ETILOTNMES KAL TNV KOWWVLKA TIOALTIKA, KAl €vav «yovéa marketing», o omoiog
ouvOlUAleL EUTTOPLKEG Kal SNUOOLEG Tpooeyyioelg marketing. AUTA N LELKTH) EPUNVEUTLKI TTPOCEYYLON £lval Lo
XPNOLUN OTO MAQLOLO TWV KOLWVWVIKWY CUVETOLPLOUWY KOL TOU EUPUTEPOU TOUEN TWV KOLWVWVLKWY ETILXELPHOEWV.
To kowwvikd marketing OxL amAwg & pLpeitol TIg TeEXVIKEG Tou mapadoaotakol marketing, oAAd £xeL TooN
SUVOULKN TTAPOUGLa TIOU TO £XEL EMNPEAOCEL £V YEVEL

NAavBaopéva To Kolvwviko marketing cuyx€etal e TNV Kowwvikr Siktiwon yla t Snuoupyia mepLexopévou
amd XPNOTEC KOL TN CUMHETOXN XPNOTwv, Ta omoia cuxvd amokoAouvtol Kowwvikd marketing péowv

110

ci'L Interreg H
PLATE Greece-Bulgaria

To tgvo cuyipr and et T@uaio Mugdept imutg Avatrudng




«Exmaideutiko YAko yia 1§ avaykes Twv Apdoewv 4.2 & 5.2»

evnUEPwONG. To KOWwVLKO marketing péowv Lallkng eVNUEPWONG AMOTEAEL CUVIOTWOO EVOG OAOKANPWUEVOU
oxeblou marketing kal emikowvwviog.

H otpatnyikn tou marketing

OL KOWWVLKEC ETLXELPAOELS Selyvouv pla aduvapia aflomoinong Twv TEXVIKWY LAPKETLVYK YLa VA TIETUXOUV
TO OTOXO TOUC, EMLITAEOV TNC SUVATOTNTAG TOUG va StadoporotnBolv amod Tig UTTOAOLTIEG ETILXELPIOELG AOYW
TWV NBLKWV KAl KOWVWVLKWY TOUG SLaoTAcswV. Ta epyadeio Ta EMIXELPNOLAKA TOU LAPKETIVYK gival Slaitepa
TIOAUTLULO YLOL L0 KOLVWVLKI) CUVETOLPLOTLKH €MXeipnon, aAAad xpetdlovtal TOANEG GOpPEC eCELOIKEUUEVEC
YVWOELG KaL TPOoBacn o€ LOVIEAQ KL TEXVIKEG. To SLadIKTUO KaL OL TEXVOAOYLEG KAVOUV TIOAU TILo €UKOAN
TNV UAOTIOLNON TETUXNMEVWV OTPATNYIKWY UAPKETLVYK VLA TIG KOWVWVLKEC ETILXELPNOELS, XwpPLlg va xpelalovtal
UTTEPOYKO TTOOA.

Mua teplmtwon eivat oL KOWWVLKEG CUMUAYIEC LAOKETIVYK, OTAV, SNAASK, OL KOWWVLKEG ETIXELPNOELG
SnuLoUpyolV CUUHOXIEG Ue KEPOSOOKOTILKEC ETILXELPHOELG TIPOKELUEVOU VO TPEEOLV £val TIPOYPAUUA, VO
dnuioupynoouv £60da, va ATOKToouV TPOcBaacn o€ KOVAALO SLOVOLNG, OE TEXVOAOYIEG, 08 SLOLKNTLKEC
LKaVOTNTEC. Mia mepimtwaon BEATLOTNG MPAKTIKNG £XOUKE SeL oTnV EAANVLKA ayopd Kol auTH ATAV HeTafl Twy
Matpwv Xwpig TUvopa kal tng Apivita. H teheutaia kukAodopnos ota kavaAla dtavopng tng (dappakeia)
£Va KOUTAKL PUE KAPOUEAEC OE OXALLO XATILWY OTIOU Ta £60860a Ao TIG MWANCELS TTHyALVAV YLa TO TIPOYPA AT
Twv MNotpwv Xwplg 20vopa. Ta amoteAéopata ATav MOAD TETUXNUEVA KAl €LX0V ULOO EKATOUUUPLO WAL OELG.
TETOLEG ETALPIKEG KOWVWVLKEG CUMITPAEELG KL CUMOXIEC TIPETEL va evioXuBoUV Kal va mpowBnBouv kal ano
TLG KOWVWVLKEG ETILXELPNOELG.

H xprion twv gpyalsiwv tou cuoyetiotikol/oxeotakol papketvyk (relationship marketing) €xouv peydin
edappoyr OTIC KOWVWVIKEG ETILXELPNOELG, oL onoieg Baoilovtal oTiC oXEOELG OTWC £XOUE Tovioel. MIAQUE yla
£va aflokO PLAPKETIVYK OTOU oL TTEAATEG Kol ol wdelovpevol Ba kabopiloouv TL BEAOUV ATO TG KOWVWVLKEC
ETUXELPNOELG. ATIO TIG TILO ONUAVTIKEG SlaoTdoelg e€ouoiog TwV SIKTUWV KAl TWV CUVETALPLOPWY gival n dAun
TOUG. H Xpron oTpatnyLlkwv LAPKETIVYK AMOPEPEL OTLG

KOWWVIKEG ETUXELPNOELS AUTO akplBwe, ¢rpn, TPeoTil, TAUTOTNTO ETALPLKH, EUMLOTOCUVN, OXEOELC Kol
KOLWVWVLKO Kedahalo.

6.2 Edodblaotikn) AAucida kal aoddAela Twv cuvaAlaywy

ZNUAVTIKO oTolyelo yLa pa NAEKTPOVLIKN eTalpeia eival n B€on tng otnv epodlacTtikr aAucida kal n e€dptnon
NG oo TOUC MPOUNBOEUTECG TNG. AVAAOYQ LIE TO EMXELPNIUATIKO TOUC LOVTENO, OL ETALPELEG PITopoUV va TwAOUV
oe katavaAwTég (B2C) ) oe GAAeg etalpeieg (B2B). MmopoUv eniong va eivot TOmog SLampayuateuong
(eTalpeieg Snuompaociwy) tooo avapeoa o meAdteg (C2C), omwe yla moapadeiypa to eBay, To Etsy ) to Ricardo
otnv EAAASa, 600 kal avapeoa os etalpeieg (B2B), omwg yia mapadetypo to freemarkets kot dAeg eTaupeieg
NAEKTPOVIKWV TipopnBeLwv. Elval pavepod OtL oL eTalpeieg mou dtapecolaBolv otnv NAEKTPOVLKI TTWANON
TipoloVTWY otnpilovtal 6Toug MPOoUNBOUTEC TOUG Kol otV aflomiotia Touc. OL etatpeieg mou edpodlalouv GANEC
etTalpeieg Oa mpémel va eivat Slaitepa uTeUOUVEC OTO £PYO TOUC WOTE VA LNV KaAouvtal va arnolnpUlwvouy
TOUG TIPOUNBEUOEVOUG, OL ETALPELEG TTOU eGOAABOUV yLa TIC Snuonpaocieg Ba mpémel va eival Slaitepa
T(POOEKTIKEC 0TN Slaodalion tne aflomiotiag Twv cuvaAlaywy K.0.kK. Avaloyo Aotrtdv e To id0o¢ TG
emuxelpnong mou meplypadetal o Eva EMXELPNUATIKO oXESLO, Ba mpémel va Aappavovtal pntd umoyn ot
Sadopol kivbuvol Aoyw ducAettoupyiag otnv aAucida epodlacpou.
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‘Evag AAAoG, apKeTA ouvnBLopéVog KivBuvog yla TIC NAEKTPOVIKEG €Talpieg eival n kakOBoulAn xprion Tou
Sladiktbou. Elval og 6Aoug POG yVWOTOC 0 TPOTOC KAl N cuxvotnta mou dladidovtal ol oto vtepvet, n
petaBifaon kakOBouAou AoyLOUKOU Ao UTTOAOYLOTH) O€ UTTOAOYLOTH, N UTIOKAOTI NAEKTPOVIKWY S€S60UEVWY,
K.d. O mpoodpatog 6pog NAEKTPOVLKO EYKANUA (e-crime) mepAapBAVEL EVEPYELEG OTIWG: KOKOBOUAO AOYLOLLKO,
emBeoelg dpvnong efunmnpetnong, KakoBouAesg ewoBolég oe Siktua (hacking), avemBUUNTN NAEKTPOVIKN
oAAnAoypadia, Stakivnon motdikol mopvoypadlkol UALKOU, eTIBECEL 08 SIKTUOKOUC TOMOUG, NAEKTPOVIKO
«apepoy», melpatela AoylopikoU, Sladiktuakr) Tpopokpatia, andtn oto Stadiktuo, emBEoelg mapevoyAnong,
UTIOKAOTI TIPOCWTIKWY OESOMEVWY, K.G. TO NAEKTPOVLKO EYKANMO SLWKETOL TAEOV QTIO TL QVTLOTOLXEG
umtnpeoieg SlwéNg NAEKTPOVIKOU EYKANUATOC.

H oaoddlela Twv NAEKTPOVIKWY CUVOAAOYWV aTAcXOANOE TMPWTIOTWG TOV TPAME(KO Topéd. MéEow NG
KpUTITOYpadlaG £XOUV KATAOKEUAOTEL ONUEPA TIPWTOKOAAQ emikolvwviag ta onoia Stacdalilouv os peyaio
Babuod ta dedopéva mou Stakvouvtal NAEKTPOVIKA. MEpa armd T MPWTOKOAAX AUTA UTTAPXOUV AOYLOULKA OTTWG
ta avtiflotikd, ta pidtpa avemBuuntng aAAnloypadiag, ta firewalls, k.d. Ta omoia mpootatelOUV TNV
aodAlela Twv NAEKTPOVIKWVY SIKTUWV KOL CUCTNUATWY. YIApXouv emniong miotonowntika aodaleiag ta onoia
XPNOLUOTIOLOUV NAEKTPOVIKEG ETALPEIEG Yl TMANPWHEC HECW TILOTWILKWY KOPTWV OTWE KOL NAEKTPOVIKEC
£TALPELEG Yl UIKPOTIANPWUEG HEow Tou Stadiktuou (PayPal, Google Checkout, Amazon Payments, k.d.). Map’
OAa autd, o Kivbuvog mou adopd otnV achAAELA TWV NAEKTPOVIKWY ETALPELWV ELVOL LEYAAOG Kal yLa To Adyo
QUTO Ba TPETIEL OTO EKACTOTE ETIXELPNMATIKO oXESL0 va AapBavetal 181K LEPLUvA Kol va yivovtol oadeig
avadopég Kal urtoAoylopol. H péptuva autr adopd TOGo oTnNV aVATUEN TTPOTOVIWY ) UTINPECLWV OGO KAl OTN
VOLKA KAAU N TNG eTaLpEiag.

6.3 KOWwVLKI NAEKTPOVLKH ETIXELPNUATIKOTNTA

‘Opola PEe TNV KOWWVLKA ETIXELPNUOTLKOTNTA, N KOWWVLKI NAEKTPOVLKN ETILXELPNUOTIKOTNTA eV amOPAEMEL
HOVO oTnVv avtAnon ayopaiog agiag amo to «timota» (Timmons, 1994) aAAd kat kowwvikng agiag. Onwg
enonuaivel o Dees (1998), n Baotk SuckoAia w¢ TPOg TNV KOWwVLKA afla eival otL dgv pmopei va
armotiunBei to 810 amoteAeopatikd Pe Thv ayopaia. Evw dnAadn n ayopd Twv cUUPBATIKWY TPOLOVIWY
Bewpeltal apKETA WPLUN VA KEKTOTILOEL (Vo adpalpEaeL To LepiSLo) tpoidvTwy Ta omola SV lval TTOLOTIKA
KOl QTIOTEAECUATLKA, N «0yopa» TNG KOWWVIKAG aflag 6e Pploketal otnv idla ¢paon. OL pun KepSOOKOTIKEG
ETALPELEG UIMOPOUV POVO EUECO VO TTOPOKOAOUBHOOUV TNV alrXnon Tou AAUBAVOUV HECW TWV XOPNYLWV
KOLL TWV VEWV CUVEPYOTWV TIOU TIPOCTIBEVTAL OTNV TPOOTIABELA TOUG KaL 0TOV OKOTIO ToUG. H amotuyia pag
KOLWVWVLKNG ETILXElPNONG Umopel va pnv odeileTol OIMOKAELOTIKA OTLG UTINPEGLEC TTOU TTOPEXEL OAAA KOl OF
TolkiAa dAAa e€wyevn aitia. QoTO00, N KOWWVLIKH ETUXELPNUATIKOTNTO EEAMAWVETAL OAOEVA KAL TIEPLOCOTEPO
ONUEPA KAL N AVTIOTOLXN KOWWVLKA olkovopia amotelel Eexwploto nedio peAétnc.

MLa KOLWVWVIK NAEKTPOVLIKN €Ttxeipnon Aoundv, Sev amoPAEmneL oto ayopaio kEpSog aAAd otnv emiAucn Lag
KOLWVWVLKNG avAyKnG TNV omoia mepl\apBavel pntd oto okomod tng. Xpnoluormnolel SnAadn ta €008d tng, 1 To
LEYOAUTEPO HEPOC QUTWY, Yl TNV €MiTeLEn TOU OKOTOU TNC. H KOWWVIKN EMXEPNUATIKOTNTA £lvol
otkeloBeAng KoL v Ba TPEMEL VO CUYXEETAL E TNV £VVOLA TNG KOWWVIKAG ETALPLKAC euBUVNG. H teheutaia
adopd o PeEYAAOUG OPYaVIOUOUG Kol lval emiong olkeloBeANg aAAd Sev €XEL GUYKEKPLUEVO OTOXO TNV
OUOTNUATLKN EMIAUGH CUYKEKPLUEVNG KOLVWVLKNG avAyKNnc. Elval amoonacpatikég Spaoelg oe Toelg Ttou eival
KOWWG amoSeKTO OTL armoteAoUV avAyYKeG TG Kowvwviag. Elval & apketol oL epeuvnTéC TTOU mpoteivouv va
TLEPLOPLOTEL KOLL N EVVOLOL TNG KOWVWVLKIG ETILXELPNMOTIKOTNTAG KAL VO OVTLKOTAOTAOEL artd auTH TNG KOLVWVIKIG
kotvotouiac. To €MXEPNUA TOUG OTNPLIETOL OTO YEYOVOG OTL N TPWTN CUVOEETAL GUECA PE TIPOOWTTA KoL
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TIPOCOWTILKA KIvNTPA, TOUG KOWWVLKOUC ETLXELPNHOTIEG, VW N SeUTEPN ETIKEVTPWVETOL OTNV €MIAUGCN TNG
KOLWVWVLKNG 0VAyKNg avedptnta ano mpoowra Kal MEPLOTACLAKEG SpaoTnpLlOMoLnoeLS. MNa mapddslyua, To
Ubuntu Foundation to omolo mpowBel to avolxtd Asitoupylkd clvotnua Linux eival mpoomndBela tou
KOWwVLKoU emixelpnpatia Mark Shuttleworth otnv Notlo Adpuwkry. To mpodtiekt “One Laptop Per Child”, to
omnoio &ekivnoe o Nicholas Negroponte oto MIT, punopet va Bewpnbel mMapAdelypo KOWWVIKNAG KOLVOTOMLOG.
2TOV TOHO aUTO Sev Ba KAVOUUE eEpAITEPW SLAKPLON AVAECA OTLG EVVOLEG AUTEC. O TPOTOG Tou avantluxdnke
1o SladikTtuo Ta TeAeutaia TPLAVIA XPOVIA EUTIEPLKAEIEL EYYEVWG KOWWVIKEG afleC KAl KATA OUVEMELA
PO PEPETAL VLA TNV AVATTTUEN TNG KOLWVWVLKNG NAEKTPOVIKAG ETILXELPNMOTIKOTNTAG.

Meplkd KAQOIKA TopadelylaTa KOWWVIKAG NAEKTPOVLKNG ETILXELPNMATIKOTNTAG UIMOPOUV va BewpnBouv ta
TIPOYPAULATA avolxtou Kwdika (open source) n to Wikipedia. H kivnon avoytou kwdika (open source
movement) fekivnoe amd ta mpoiovia MANPoPopPLKAC TIPOKELUEVOU VO EEMEPOOTOUV OMOKAELOMOL OO TO
UPNAG KOOTOC TPOYPOUUATWY TIPOOTATEUUEVWY MO TIVEUMOTIKA Sikalwpata. OL dnpoupyol mpoioviwy
avolytou kwdika S1EBeTavV To Poiov Toug eAelBepa pali pe Tov nyailo kKwdika (source code, amo ekel malpvet
TO OVOMA TNG N Kivnon). ZUVEnwWE, oL XPrOoTEG Urmopouoayv eUKoOAQ va SLapopdwooUV Ta TIPOYPAUUATA QUTA
TEPALTEPW, HE TNV TPoUTOOeon va Slaveipouv KL auTol To OToLa TAPAYWYO TIPOYPAUMOTO WE TpoiovTa
avolytou kwdika. Etal, Snuoupyndnkav, HECW KOLVOTHATWY avolytol Kwdlka, TOAA Kat aflomiota epyaleia
(m.x. Ta Aswtoupylka cuotripota linux kot android, o dulhopetpntig mozilla firefox, to wordpress, to
openoffice, servers, server’s software, k.d.). Qg eni to mAeiotov, n olkovoulk BonBela yla TG mpoonAbeleg
QUTEG £XEL TIPOEABEL a6 xopnylec.

I8laitepo emiong MapASELypa KOWWVLKNG NAEKTPOVIKNG ETIXELPNUATIKOTNTOC QIOTEAEL N avoLyTh
eykukAomaidela wikipedia n oroia cuyypddetat and «6Aouc» (6nAadr TNV MAyKOOULO KOWOTNTA) — AKOMOL
Kal avwvupa. H Wikipedia §teuBivetal ano to Wikimedia Foundation to omolio sixe to 2006 mévte
epyalopévoug kal to 2012 eixe 140. To idpupa xpnuatodoteital HECw XopnyLwv oL omnoieg to 2012
avépyovtav ot 38 ekatoppUpla SoAdpla.

To NAEKTPOVIKO EUTIOPLO YEVIKOTEPA €XeL SLEUKOAUVEL KOL TNV HEKTA NAEKTPOVIKN EMLXELPNUATIKOTNTA.
KAQLOLKEC KOLVWVIKEC KIVAOELG, OTWG To Fairtrade yla mapadelypa, €xouv dteukoAuvBel atnv tpoBoAn kat ot
Sdlavopun Twv TPOIOVTWY Toug amd nAEKTpOVIKA Kataotnuata. Emiong, umnpeoieq omwg to youtube
SlEUKOAUVOUY avefAPTNTOUC KAAATEXVEG KOl KAAALTEXVIKA OXAUATA oTNV €UPAVLON TOUG OTNV TAYKOCULO
oknvn. AKOUN, OPLOUEVEC ULKPEC PAPHES TIOPOAYWYNC TIOLOTIKWY TIPOLOVTWVY SLOVELOUV Ta TTPOLOVTA TOUC LECW
TIPOEYYEYPAUUEVWY TIAPAYYEALWY OTNV LOTOCEAISA TOUG.

6.4 HAEKTPOVIKI] EMLXELPNUATIKOTNTO

H NAeKTPOVIKI ETXELPNUATIKOTNTA (N- EMTLYELPEiV) SV TAUTI(ETOL UE TO NAEKTPOVLKO EUTIOPLO KOl ATIOTEAEL
gupUTEPN €vvola autoU. Mo va 0ploou e TNV NAEKTPOVLKH ETIXELPNUATIKOTNTA Oa TIPEMEL VA AVATPEEOULE OE
S1adopouc opLoPOUC YL TNV ETIXELPNUATIKOTNTO YEVIKOTEPQ.

APXIKA, N EMXELPNUATIKOTNTA VoeiTal w¢ (bpuon pag véac emixeipnong (Gartner, 1988, Low & MacMillan,
1988). O Timmons (1994) opilel YEVIKOTEPQ TNV ETUXELPNLATIKOTNTA WG SNLLOUPYLA TIPAYLATOG 1) UTINPECLAG
mou €xel aéia anod to MPOKTKA «Timotay. O 6e Drucker (1985) opilel TNV emXelpnUATIKOTNTA WG TEAéN
kovotouiac evw ot McGrath & MacMillan (2000) wc¢ tpdmo okéwng. Mépa amo Ti§ emUEPous SlodpopEeg oTtov
0pPLOMO TNG €vvolag TNG eMXElpnuatikotnTag (Kokoupng, 2010), adtapdiopntnta to enixelpeiv avadepetat
oe (6puon VEwv piKpopeoaiwv emXelpNoswy (start-ups). SUVEMWG N NAEKTPOVIKN ETTYELPNUATIKOTNTA
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Sladépel armod To NAEKTPOVLKO EUTIOPLO KOl UMOPEL va 0pLoTel og TpwTn PAon we «idpuon véag emixeipnongn
omnola xpnotuorolei to Stadiktuo 1 GAAa NAEKTPOVIKA HEoA OTLG £YYeVELG TNG Sladilkaoieg».

Ma mapddelypa, pia véa emtyeipnon mou otoxevel otnv aflomoinon tou GPS (Global Positioning System) yla
TNV napoxn MANPodoOPNCNE OXETLKAG LE APXOLOAOYLKOUG XWPOUG O TOUPLOTEC TTANPOL OAQ TO KpLTHPLA VLo VOl
BewpnBel NAEKTPOVIKN ETXEPNUATIKOTNTA €VW MLO UTIAPYXOUOQ ETLXElpnon n omoia amodacilel va
SNULOUPYNOEL NAEKTPOVLKO KATAOTNUA Yl VA AUENOEL TIC TWANCELG TNG Sev pmopel va Bewpeltal mepintwon
NAEKTPOVIKOU ETILXELPELV.

ENIXEIPHMATIKA MONTEAA HAEKTPONIKHZ ENIXEIPHMATIKOTHTAZ

To eniyeipnuartiko povredo (business model) eival o TpOMOC e TOV Omolo Lo eTixeipnon avtAel agia amno tnv
ayopd. O tpomog dnAadr mou dnuloupyel Kal avtAel To €1068nua tnNe. Mo mapadelypa, AAAEG eTalpEieg
aneuBuvovtal Apeca otov Katavalwt AAAeG epodlalouv emixelpnoels dAAeg Baoilovtal og xopnyleg evw
AAAeG avtAoUV €upeca €coda amo Siadnuioelg. O elbIKOG cUVOULOOUOC OAWY AUTWY TWV SLAPOPETIKWY
TPONwVY SnuLoupylog e00dwv KaBoplel TO EMXELPNUATIKO LOVTEAO TNG EKAOCTOTE EMLXELPNONG.

Avadépovtal ouviBwC WG EMULXELPNMOTIKA HOVTEAX NAEKTPOVIKAC ETUXELPNUATIKOTNTAC OUTA  TIOU
TipoEp)oVTaL oo T Bewpia TOU HAPKETIVYK YLOL TO NAEKTPOVIKO EUTIOPLO:

*  B2C (Business to Consumer): n etapeia mwAel mpoiovta aneuBeiag og KATAVOUAWTES
*  B2B (Business to Business): n etaipeia mwAel mpoiovta (epodialel) o GAAN stalpeia

H mpwtn popdn tomobetel TNV etatpeia otn Baon tng epodiaotikric aduoidac evw n deltepn PnAotepa. Ot
U0 mponyoupeveg LopdEG elval oL cUVNBEOTEPEG OTO NAEKTPOVLKO ETILXELPELV.

Mépa OUWE QMO TNV TIPONYOUMEVN KOTNYOPLOTIOINGON, TO ETXELPNUATIKO HOVIEAO Eelval guputepa
ouvOeSEUEVO LE TN OTPATNYLKA ULOC NAEKTPOVIKAC ETMLXElPNONG Kal Pe TNV Katvotouia tne (Teece, 2010).
AmnoteAel dSnAadn éva povadikd TpOTo AVIANONG alag armo TNV ayopd TOV OToLo 0 EKACTOTE EMLXELPNHATIOG
oxeblalel. Etol, oL ouyxpoveg e€elifelg otnNV NAEKTPOVIKI ETIXELPNUATIKOTNTA OVADEPOUV ETIXELPNUATIKA
povtéAa yla aglomoinon tou Web 2.0 (kowwvikr SIKTUWGN), yLa OTPATNYLKEG CUUHAXIEG LETAED ETALPELWY,
yla e€alewdn pecaldoviwy, yla dikatodoatia (franchise), yla mpaktopevon (factoring) k.a. Emiong, n «aio»
UMOPEL val unv €lval povo UALKR aAAd kat nBwkn i kowwvikn. Ta dAAa Adn aflog amaviwvral kKuplwg ot
BEpata  KOWWVIKNG ETaUPLKAC €UTUVNC KOL KOWWVIKNG  ETXEPNUATIKOTNTAC. JUVEMWG, O OPOC
KETIXELPNMOTIKO HOVTEAO» XPNOLUOTOLETAL TTOKIAOTPOTIWG ot cuyxpovn BiBAloypadia kal pmopel va
uToLviooeToL TEPLOCOTEPA IO TOV TPOTIO TIOU N ETILXEIPNON daiveTal vo MwAEL To TPOIOVTA KoL TIG UTINPECLEG
NG. ZTnV Tpitn evotnta Ba avadpepBolpe oto mpotumno KappBag (Business Model Canvas) yia tnv mapouciaon
£VOC EMXELPNUATIKOU HOVTEAOU.
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