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PB3’s Action 
Plan

WP1 – Management & Coordination 

PB3 will be responsible for:

 Preparing semiannual progress and financial reporting during the 
project lifetime and preparation of procurement documents

 Participating in project meetings



PB3’s Action 
Plan

WP2 – Communication & Dissemination 

PB3 will be responsible for:

 Preparing Information and Publicity Plan 



PB3’s Action 
Plan

WP3 – Setting the Strategic Priorities for the NGO 

PB3 will be responsible for:

 Making a joint assessment of the existing situation with regard to 
SE in Bulgaria in National/Regional/local level

 Establishment of a network of local training SE with higher 
education/research institutions

 Producing the curricula (crash-course) of the summer school



PB3’s Action 
Plan

WP4 – Establishment of the NGO & Pilot Implementation

PB3 will be responsible for:

 Creation of an NGO including administrative staffing for 10 months

 Equipment 



PB3’s Action 
Plan

WP5 – Capacity Building & Exchange of Best Practices

PB3 will be responsible for:

 Organizing a competition for the most innovative SE

 Organizing a training session for civil servants that deal with SE in 
the regional and local governments

 Organizing a training of people from the NGO and other 
unemployed in how to create and run an NGO



PB3’s Action 
Plan

WP6 – Strategic Priorities & Policy Guidelines

PB3 will be responsible for:

 Organizing a joint policy round table in order to present best 
practices and support for the incorporation of best practices by 
social enterprises



Thank you for attention


